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School background 2018–2020

School vision statement School context School planning process

At Wee Waa Public, children are offered an excellent all
round education.

 

We believe as educators that learning should be
challenging, exciting, surprising and fun. Our school should
be a place where all children are

expected to succeed with their learning. We believe our
school should be a place where children wonder, puzzle,
imagine, question and think, either alone or with others.

 

We believe our school should respect the past, value the
present and aim for the future. It should be a place where
everyone is courteous, respectful and safe where
everyone, staff and students are happy to be at school.

 

As a result Wee Waa Public should be a place where all
children regardless of race, socio economic circumstance
or natural ability can say “I’m proud of who I am and of my
school, that I do my best to be honest and responsible, to
be a good friend, to learn and to enjoy my time at school”.

Wee Waa Public School is situated in the north west of
New South Wales, and is part of the Namoi Principals
Network. It serves the community of Wee Waa and the
surrounding rural district. With much of this century having
been in drought the local economy has been in recession
although there have been periods of good employment
when the rains have returned. This is reflected in
enrolements which have constantly fluctuated over the past
10 years. From a high in 2014 of 176 to a low of
115 students and then a bounce back to 140 this constant
fluctuation impacts the school with many new families
coming to Wee Waa  because of the cheaper housing
available in town with 90% of new enrolements coming
from low SES families and other families moving away in
the constant search for employment.

In 2018 more than 48% of students identify as Aboriginal
and more than 20% of the total school population have
identified additional education needs. 40% of families are
single parents and 75% of families recieve an income in the
lowest 25% of Australia. 

Staff turnover has been significant for the past 10 years. In
2018 there is only one classroom teacher with more than 6
years of experience.

 The school community has  undertaken a series of
activities designed to evaluate the success of past
initiatives  and examine current developments in the field of
education over the past 3 years.

Methods used included

· Interviews  were conducted with members of the school
community as part of the Dare To  Lead initiative and a
review of Indigenous Success in 2017.  

—    members of staff

—    students

—    parents and family members

—    community members

· Analysis  of policies and programs, plans, budgets,
assessment information,  communications, program
evaluations and other documents by school executive

·Classroom  observation by peers, supervisors & principal

·Surveys  of students and parents to gauge opinions

· Analysis  of student achievement data, including detailed
NAPLAN analysis using SMART  by staff

·Discussion  and consultation with the parent body through
the local P&C & AECG.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engaged and resilient learners

STRATEGIC
DIRECTION 2

Educating for the 21st Century

STRATEGIC
DIRECTION 3

Positive trust and respect

Purpose:

To promote a culture of excellence within the school by
providing student centred learning opportunities built upon
quality teaching practices which are driven by evidence
and data about student learning. Practices which
acknowledge prior learning and which encourage students
to become independent, engaged, innovative and resilient
learners.

Purpose:

All staff within our school must provide a flexible
curriculum, have the capacity to implement the National
Standards and NSW syllabi and be continually refining the
art of teaching through engagement in professional studies
that equip them with the skills necessary for the safety and
wellbeing of their students and the technological demands
required for life in the 21st century.

Wee Waa Public School has a proud tradition of developing
the skills of early career educators, who have gone onto
become leading teachers in the profession. Over the past
20 years at least 8 members of staff have gone on to
become principals. We wish to promote and continue this
tradition by encouraging and equipping staff to seek
promotion and gain leading teacher status.

Purpose:

The school is a reflection of the community, culture and
time it is living through. The times demand 21st century
classrooms, technology and pedagogy. Looking to the
past, living in the present with an eye to the future must be
reflective of a constant search for quality engagement with
our community. The creation of positive, trusting and
respectful school community partnerships are the key to
developing this relationship and bond between school and
community.
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Strategic Direction 1: Engaged and resilient learners

Purpose

To promote a culture of excellence within
the school by providing student centred
learning opportunities built upon quality
teaching practices which are driven by
evidence and data about student learning.
Practices which acknowledge prior learning
and which encourage students to become
independent, engaged, innovative and
resilient learners.

Improvement Measures

Scout Data to reflect above state average
growth for K–2 and 3–6 students for all
students each year

Data from the School Excellence
Framework to reflect movement from
delivering to sustained growth across one
third of the domains by the end of 2020 and
moving towards excellence in Wellbeing by
2020. 

Plan 2 data to indicate that each year 85%
of  students in each cohort are achieving
the benchmark for their year.

Improved attendance data indicating a
closing of the gap between indigenous
students and their non–indigenous peers
with the goal of reaching the state average
of 92% by 2020.

Data to indicate Suspensions reduced by
10% in the first year, a further 20% in the
second year and 20% in the third and final
year of the school plan.

Increasing rates of participation in Sport,
Arts, Stem and extracurricular activities as
measured by data from the Tell Them From
Me surveys.

People

Students

Equip students with the literacy,numeracy
and social capacity skills to engage
successfully across all Key Learning Areas.

Staff

Provide quality,differentiated professional
learning to support all staff to achieve the
purpose of improving outcomes for
students

Parents/Carers

Communicate the school strategic Plan and
provide forums for parental feedback in
their child’s learning and how the school
can best meet students’ needs.

Processes

Early Action for Success

 involves the development of data collection
skills to identify and drive student outcome.
Ongoing professional training in the areas
of literacy, numeracy and consistent
teacher judgement and learning
continuums such as Plan 2 to guide staff in
their teaching and intervention to support
the individual learning needs of at risk
students.

Curriculum

Data indicates weaknesses in the areas of
writing & spelling. Following training staff
will implement 7 steps to successful writing
across the school, L3 pedagogy across
K–2, and will evaluate current spelling
strategies with a view to implementing
major change during 2018.

There is strong support from the P&C and
AECG for the school to keep 7 distinct
classes rather than create up to 5
composite classes

Innovation

The teaching of STEM subjects has
become a priority with an emphasis on
project based & cooperative learning.
Ongoing professional training in
technology, the development of a whole
school scope & sequence linked to these
subjects and its implementation across the
school are priority areas.

Wellbeing & Engagement

Develop and implement proactive initiatives
which will measurably improve all individual
and the collective wellbeing of the school

Practices and Products

Practices

Implementation of regular (5 weekly)
collection, harvesting and analysis of data
on student progress using PLAN 2. by the
Instructional Leader.

Upon identification by the Learning Support
Team  students at risk will receive targeted
and specific support in Literacy, Numeracy
and social capacity building. 

Teaching and learning activities reflect the
use of a suite of differentiation strategies
that are responsive to the diverse learning
strengths and needs of students.

Wellbeing

Holistic welfare across the school is
providing students with significant
developmental opportunities,catering for
their evolving needs, interests and abilities.

There will be a shared understanding of
wellbeing which focuses on attributes and
strengths that teach and support children to
grow and learn from the challenges they
face.

Products

Teaching and Learning

School NAPLAN results & Scout data will
meet and exceed the Premier's targets in
literacy and numeracy.

Wellbeing

Students will be engaged, challenged and
successful in their learning with activities to
suit their physical, cultural, social and
intellectual development.
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Strategic Direction 1: Engaged and resilient learners

Processes

In order to support students and staff the
Assistant Principal will be given 2 days to
support student wellbeing and staff
curriculum needs

To encourage greater participation all
students will access craft and art lessons
during term 2 and term 3 run by Merre
Watts

Evaluation Plan

 • Regular reporting against milestones by
project leaders

 • Analysis of School NAPLAN data

 • Mapping against the School Excellence
Framework

Practices and Products

All students will be respected, valued,
encouraged, supported and empowered to
succeed.
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Strategic Direction 2: Educating for the 21st Century

Purpose

All staff within our school must provide a
flexible curriculum, have the capacity to
implement the National Standards and
NSW syllabi and be continually refining the
art of teaching through engagement in
professional studies that equip them with
the skills necessary for the safety and
wellbeing of their students and the
technological demands required for life in
the 21st century.

Wee Waa Public School has a proud
tradition of developing the skills of early
career educators, who have gone onto
become leading teachers in the profession.
Over the past 20 years at least 8 members
of staff have gone on to become principals.
We wish to promote and continue this
tradition by encouraging and equipping
staff to seek promotion and gain leading
teacher status.

Improvement Measures

Professional dialogue that occurs during
formal and informal meetings to indicate
that a culture of high expectations exist
across the school.

The School Excellence Framework
validates that the school is growing and
sustaining in a culture of high expectations,
professional learning and assessment

All professional learning opportunities are
differentiated, mapped to the Australian
Professional Standards and recorded on
individual Professional Development Plans
and in mypl..

All teachers are familiar with and implement
assessment of student learning and make
consistent judgments about student
achievement. This is evidenced

People

Students

Students will develop the skills needed to
reflect on their own learning, using peer
and self assessment strategies and
developing their own learning goals.

Staff

All staff will develop a thorough
understanding of the Australian
Professional Teaching Standards to guide
their own learning.

Staff

Have a program of personalised
professional development using a range of
innovative strategies, including planned
peer observation, document analysis and
conferencing focussed on the
implementation of the  National teaching
standards.

Leaders

Leaders will develop skills to critique
classroom teaching programs linked to
classroom practice and provide appropriate
feedback.

Leaders

Leaders will know and understand their role
in the plan, implement and review phases
of all accreditation processes.

Parents/Carers

The community values and understands
the collective responsibility of the provision
of support to early career teachers; and
teachers seeking higher level accreditation.

Processes

PDP's will facilitate and differentiate
professional learning that is relevant to
individual needs and satisfies the
requirements of their career stage.

Leaders are responsible for the
implementation of the PDP process which
includes the development of structures to
support the Plan, Implement and Review
phases.

Implementation of a professional
development schedule which identifies
opportunities to drive and sustain school
wide improvement in teaching practice
which enhance student outcomes.

Evaluation Plan

 • Regular reporting against milestones.

 • Monitoring of programs by the executive
team to assess the level to which
teaching programs reflect classroom
practice.

 • Feedback from all stakeholders
validates teachers' capacity to
differentiate their teaching to meet the
learning needs of all students .

Practices and Products

Practices

100% of staff to have a professional
learning plan including negotiated learning
goals. For teachers  two of these goals are
directly linked to the priorities in this plan.

100% teachers to be accredited at
Proficient with some working towards
accreditation at higher levels.

Products

The leadership team establishes a
professional learning community which is
focused on continuous improvement of
teaching and learning.

A skilled, effective and professional
workforce where staff take ownership of
their professional learning and become
leading learners across all career stages.

Teachers gaining and
maintaining accreditation with NESA at
Lead Teacher,Highly Accomplished
Teacher and Proficient Teacher.

Those interested teachers to complete the
Principal Accreditation modules in
preparation for seeking promotion into this
role. 
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Strategic Direction 2: Educating for the 21st Century

Improvement Measures

through professional learning and
supervision practices.
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Strategic Direction 3: Positive trust and respect

Purpose

The school is a reflection of the community,
culture and time it is living through. The
times demand 21st century classrooms,
technology and pedagogy. Looking to the
past, living in the present with an eye to the
future must be reflective of a constant
search for quality engagement with our
community. The creation of positive,
trusting and respectful school community
partnerships are the key to developing this
relationship and bond between school and
community.

Improvement Measures

Have Attendance rates above 91%

That Wee Waa Public be recognised as a
proactive and responsive school to the
needs of our community due to effective
engagement and partnerships. This will be
clearly evident in Tell Them from Me
Surveys, School Satisfaction Surveys , and
parent attendance and partyicipation at
school/community events.

People

Students

Equip students with the technological skills
and capacity to live and work in the 21st
century.

Students

Educate students in a 21st century
classroom suited to the demands of our
local environment.

Students

To better engage in culture students will be
able to ‘talk the talk’ in order to ‘walk the
walk’ by learning the local indigenous
language.

Staff

Equip staff with relevant 21st century
technological and teaching skills and
equipment.

Staff

Equip staff with the skills and opportunities
to engage with community to seek a deeper
relationship and engagement with and
understanding of the community our
students come from.

Parents/Carers

Provide forums and opportunities for
parents, caregivers and the community to
engage with staff to better understand the
complexities of 21st education.

Community Partners

Promote and build an environment where
community partners value, engage in and

Processes

The school will continue to seek AECG
support

 • Introduce a Gamillaroi Language
Program

 • Develop more Local cultural activities

 • Address proactively the Attendance gap
between Indigenous students and other
students.

The school will continue to seek P&C &
local business support

 • Continued high involvement in the
school

 • Running and maintaining the school
canteen

 • Promotion of the school in the
community

 • Fostering links with business in
particular with emerging STEM subjects

The school will continue to work with the
community to enhance Infrastructure

 • Continued development of the
playground

 • Development of a garden area including
indigenous plants on the site of the old
residence. 

 • Continued upgrading of the classrooms

 • Introduction of emerging technologies in
the school

Continue to provide staff with opportunities
to develop skills in

 • Robotics

 • Coding

Practices and Products

Practices

As a result of greater awareness of the
culture of the student body there will be

 • Aboriginal perspectives clearly identified
and embedded in all school practices
and programs

 • Greater involvement in the life of the
school by indigenous community
members as measured by increased
participation in school events by
indigenous families

 • More visible signs of local Indigenous
culture within the school.

Staff will be encouraged to participate in
P&C meetings and fund raising events and
use the forum of monthly meetings to
present positive progress data on all
aspects of schooling to parents who attend
to support and facilitate authentic
partnerships with parents.

Staff will be encouraged to participate in
AECG meetings and cultural events
building strong and genuine relationships
with the AECG, and the wider community.

Support and facilitate authentic
partnerships in learning and culture.

Staff are using the ICT continuum of
learning to support teaching and learning.

ICT resources are effectively integrated into
daily teaching and learning in all
classrooms.

Products

By 2020 the school will have
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Strategic Direction 3: Positive trust and respect

People

embrace the opportunities and experiences
provided at Wee Waa Public School.

Processes

 • Google 360

 • Electronics

Evaluation Plan

 • Regular reporting against milestones.

 • Feedback from parents, P&C, AECG
about the effectiveness of our
communication strategy and Cultural
Programs. 

 • Mapping against the School Excellence
Framework Version 2.

Practices and Products

 • 21st century technology, standard in all
of the buildings

 • Best Practice technological resources

 • Best Practice Resources for
implementation of STEM across the
school

 • Expanded opportunities for physical
activity in the playground.

 • Expanded opportunity for Project based
Learning.

Language and culture are embedded in
classroom practice, teaching and learning
programs. 

Facebook, School app , the school website,
school newsletter and electronic sign used
to communicate to parents about events
and to celebrate successes each week.
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