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School background 2018–2020

School vision statement School context School planning process

Our school will remain the heart of our small rural
community. Here, core values will be learned and lived, as
every learner is fully engaged and challenged, in
preparation to making their contribution to our complex and
dynamic society.

Every student will be known, valued and cared for and
experience a secure sense of belonging and connection to
this school, community and land. All students will be
literate, numerate and curious.

We will continue to see the diversity of our community as a
pedagogical strength and draw upon our diverse human
and natural resources to sustain learning. In this way, we
will counter the potential disadvantage of living in a small
remote community.

Wee Jasper Public School is a small rural school located in
the Goodradigbee Valley, 53 kms south of Yass. The
school is some what isolated and is set in a tranquil and
unique natural bush setting. The land is recognised by the
Yass Aboriginal Educational Consultative Group as shared
country between  Wiradjurri and Ngunnawal. The school is
connected to the educational community through 'Binet
Binet' and 'Burrinjuck' Learning Communities and partners
with other small schools.

The school is committed to fostering a sense of belonging
where students feel safe, cared for and valued. Students
are respectful and show empathy as they develop a broad
range of flexible personal and collective skills. They support
each other in developing a positive self–image and belief
that they will all succeed.  The smallness of the school
enhances quality personalised learning and is underpinned
by high expectations for intrinsic motivation and
achievement. The school actively connects students to
their learning, each other and the community and positive
relationships are promoted. The intergenerational
relationships build students' ability to relate to others and
increase self–confidence.

Our staff are a highly professional and dedicated team who
encourage all students to achieve their personal best in all
that they do though high quality, innovative teaching and
learning programs. Their reflective practice,
resourcefulness and vigour creates a dynamic and diverse
learning environment. The collaborative approach to
student learning and well–being sees creative and diverse
learning opportunities for all students and draws upon a
wide pool of community skills and resources.

The school is the heart of the community and has a long
history of strong support and comaraderie. The isolated
nature of the community results in very intimate yet
respectful relationships and the success of the school is
cherished and celebrated by all. The school enjoys
outstanding levels of support from the community and the
provision of a plethora of diverse educational and
extra–curricular opportunities.

The school reviewed the 2015–17 School Plan and
celebrated the successes in student well–being and the
excellent improvements in students' Literacy and
Numeracy. Extensive community consultation was
undertaken and included several workshops, individual
interviews and surveys completed by current and
ex–students, staff, P&C, community members and
businesses to understand the history of the school and
what makes our school unique and special. The data was
used to create the draft school vision statement. The
leadership team attended ‘The Next Steps – School
Planning Workshop’ and drafted ideas around the potential
strategic directions, based on the findings from the draft
vision statement. They created ideas of what products,
practices and processes could be relevant for school
improvement.

Current parents were invited to a
workshop where the summaries were presented. The
group looked for common threads among the compiled
anecdotes and discussions were had about the current
school context. The Schools Excellence Framework was
analysed and the group reflected where our school was
sitting within the framework and identified areas for
improvement.

The leadership team examined the NSW Department of
Education 2018–2022 Strategic Plan and 'Schools
Excellence Framework'. The team ‘walked through’ the
data from the consultations and strategic directions,
products, practices and processes were amended.

In 2018 the detailed draft version was shared at a
community consultation and asked if the community felt it
truly depicted their views. The draft school plan was
discussed, amended and endorsed. The philosphies, vision
and directions were discussed at the Yass Aboriginal
Education Consultative Group Meeting and support for the
school's interpretation of Aboriginal Education and intended
initiatives were endorsed. Prior to publishment, the
2018–20 Wee Jasper School Plan was abridged to comply
with requirements. A more detailed version is reflected in
the milestones.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engaged and challenged
learners

STRATEGIC
DIRECTION 2

Quality, collaborative teaching

Purpose:

 • To produce inspired learners, who enthusiastically engage with diverse, challenging,
creative and inclusive curricula in a personalised learning context.

 • To maximise individual and collective well–being and capacity to learn by fostering a
strong sense of identity, belonging and connection to the local community.

 • To produce switched on and curious learners who are motivated to work hard at
building their literacy and numeracy skills.

Purpose:

 • To continually improve teaching practice through collaborative professional learning,
planning, evaluation and reflective practice.

 • To encourage teaching that is responsive to student needs and extends the literacy
and numeracy of individual learners.

 • To deliver high quality, personalised teaching and learning that ignites a love of
learning, sparks students’ curiosity and creativity and emphasises connectivity.  
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Strategic Direction 1: Engaged and challenged learners

Purpose

 • To produce inspired learners, who
enthusiastically engage with diverse,
challenging, creative and inclusive
curricula in a personalised learning
context.

 • To maximise individual and collective
well–being and capacity to learn by
fostering a strong sense of identity,
belonging and connection to the local
community.

 • To produce switched on and curious
learners who are motivated to work hard
at building their literacy and numeracy
skills.

Improvement Measures

All students have achieved their expected
growth for Literacy.

All students have achieved their expected
growth for Numeracy.

Implementation of evidence–based
practices demonstrated through
differentiated learning programs.

All students engage in an increased quality
and quantity of diverse enrichment and
extension opportunities.

People

Students

Be reflective learners who understand 
and use constructive feedback to  achieve
future learning.  Have personal
commitment to learning, be open, confident
and resilient to engage and interact with
diverse activities and a range of people.

Staff

Use data and feedback to communicate,
guide and differentiate future learning.
Confidently and creativity devise learning
opportunities (including Aboriginal
Education) to enrich and extend the
curriculum and achieve positive student
wellbeing outcomes.

Leaders

Lead effective systems to analyse data and
collaboratively plan for value–added
learning and continuous student
improvement. Endorse high expectations
for understanding culture, diversity, positive
wellbeing through  empathy  and respect.

Parents/Carers

Maintain and support high expectations for
student learning, recognising the value of a
creative approach to curriculum and the
need to challenge students' thinking,
experiences and view of the broader world.

Community Partners

Higher levels of engagement through
participation, sharing of skills and
experience and enhance community spirit
and a sense of belonging.

Processes

Implement a whole school integrated
approach to evidence–based
personalised learning which connects
students, teachers and parents to accurate
data and effective feedback.

Teachers collaboratively maintain a
'community of practice' within and beyond
the school, to drive school improvement
through "Curiosity and Powerful
Learning" by igniting curiousity, creativity
and achieving apirational learning
outcomes.

Staff strengthen student capacity
to connect to learning, each other, the
environment, community and society.
Authentic partnerships between students,
staff, schools and the local AECG to
improve pedagogy and curriculum
outcomes including Aboriginal and Torres
Strait perspectives through traditional and
contemporary literature, The Arts and
Environmental Education.

Evaluation Plan

Analysis of;

 • PLAN2 Software and Literacy and
Numeracy Learning Progressions

 • Student achievement data

 • Personalised learning Goals

 • Personalised learning Plans

 • Student voice, self–evaluation and
reflection conferences

 • Teaching and Learning programs

 • Parent–student–teacher conferences

 • Observation and levels of community
engagement

Practices and Products

Practices

Reliable data, reflective learning and
effective feedback are regularly used by
stakeholders to inform, review and adjust
personalised learning in Literacy and
Numeracy to direct, monitor and motivate
diverse student learning.

Teachers collaboratively provide enriched,
extended and creative approaches to
delivering curriculum. Students’ mindsets,
skills and perceptions are challenged to
value and respect diversity.

Students explore diversity and build
capacity to interact and connect with
diverse people and contexts through
effective relationships,  self–awareness and
enhancing a sense of belonging.

Products

Visible Learning generates a platform for
collaborative partnerships and
 personalises and challenges ongoing
learning. Formative assessment and
effective feedback supports student growth
in Literacy and Numeracy.

Innovative approaches to diverse learning
are valued and challenge  students'
thinking and skillset to achieve value
adding learning. Traditional and
contemporary Aboriginal histories and
cultures are valued and respected.

A culture of respect and empathy towards a
diverse range of people values differences
and promotes worldly understanding.
Students feel a sense of belonging,
empowering them to be connected with
each other, country and their community.
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Strategic Direction 2: Quality, collaborative teaching

Purpose

 • To continually improve teaching practice
through collaborative professional
learning, planning, evaluation and
reflective practice.

 • To encourage teaching that is
responsive to student needs and
extends the literacy and numeracy of
individual learners.

 • To deliver high quality, personalised
teaching and learning that ignites a love
of learning, sparks students’ curiosity
and creativity and emphasises
connectivity.  

Improvement Measures

Teachers engage with and maintain high
quality teaching through professional
development, action research projects,
engagement with Teaching Standards and
PDP action plans.

All teachers have embedded
evidence–based pedagogy in teaching and
learning programs.

All teachers engage actively in
collaborative and reflective practices to
improve teacher capacity.

People

Students

Confident and resilient in challenging
inquiry focused learning. Develop
communicative and interpersonal skills to
join cooperative groups and ignite their own
love of life–long learning.

Staff

Engage in reflective practice and
collaboration to connect feedback and data
to ongoing improvement. Have confidence
and resilience to risk–take with new
pedagogy around inquiry learning.
Adopt consistent teaching protocols to
embed curiosity whilst enriching and
extending the curriculum.

Leaders

Establish a professional learning
community which is focused on continuous
improvement in teaching and learning.
Create systems, protocols and manage
human and financial resources to embed
ongoing school improvement.

Parents/Carers

Embrace transformational practice and
think creatively about diverse
approaches to curriculum and trust the
school's focus remains the creation
of literate and numerate learners.

Community Partners

Embrace transformational change. Develop
closer working partnerships with the school,
staff and students by sharing their diverse
and varied expertise and experience.

Processes

Teachers engage in a two year action
research model focused on developing
school improvement processes to
create curious and powerful learners.
'Curiosity and Powerful Learning' ACEL
–Professor David Hopkins & Trish Franey

Provide professional learning and
collaborative practice to build capacity of
staff in the use of systematic and reliable
information sources, including 'Quality
Teaching Rounds'  to inform teaching
practice.

Accreditation processes and Professional
Development Plans will be responsive
to student needs and aligned to relevant
professional learning opportunities to
support the implementation of the school
plan.

Evaluation Plan

Analysis of;

 • The effectiveness of Quality Teaching
Rounds observations, feedback and the
resulting improved practice

 • Milestones of the action research
project 

 • PDPs – Goals, meetings and annual
reviews

 • Teaching and learning programs

 • Collaborative Planning Meeting Minutes

 • Formative Assessment Action Plans

Practices and Products

Practices

Teachers connect with the educational
community and implement researched
based pedagogical knowledge,
professional learning, curriculum
frameworks and self–evaluate their
teaching practice. Teachers collaboratively
observe Quality Teaching Rounds,
negotiate Performance and Development
Plans,  engage in accreditation processes
and use diverse student data to drive 
professional feedback, dialogue and school
improvement.

Effective, differentiated and
evidence–based teaching methods are
used and optimise learning, progression
and demonstrate growth. Curiosity enlivens
the classroom and enlightens learners
through the spirit of inquiry. Curiosity
strategies are explicitly developed and

Products

High calibre leaders drive a culture of
ongoing school improvement through
instructional leadership, high quality
teaching, reflective practice and high
expectations. 'Communities of Practice'
exists within the school and opportunities to
collaborate with staff in other schools to
demonstrate and share expertise.

Innovative and creative practices extend
and enrich the curriculum. The school has
processes in place to evaluate, refine and
scale success. The curiosity of students
about their world drives their impulse to
learn. Teachers’ high expectations and
authentic relationships underpin students’
love of learning.
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