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School background 2018–2020

School vision statement School context School planning process

Waterfall Public School is underpinned by a culture of high
expectations, and scaffolds and nurtures its  students to
become respectful, resilient, lifelong learners.

 •

Waterfall Public School is a very small school in the most
southern suburb of Sydney, fringed by the Royal National
Park.

The multi–stage classes are driven by differentiated
learning to support success for all students.

 The school’s has a  commitment to connecting, engaging
and enabling the students to contribute and ethically
advocate within their community, and beyond. The school
fosters student voice and student ownership of learning.

Students have the opportunity to participate in quality band,
dance, choir and sports programs and all senior students
are enabled as school leaders and mentors for younger
students.  Waterfall Public School has a dedicated focus on
Sustainability and Environmental Education fostering an
appreciation of its unique, picturesque setting in the Royal
National Park.

The school has a very active, supportive P&C and wider
community who participate regularly in school functions
and activities.

The community is a dynamic advocacy group for the
school, dating from 1901, and values its cultural, historical
and continuing centrality,  in the bushland village.

During Term 4, 2017 School Plan team members collated
and evaluated data from a wide range of sources before
determining the 3 Strategic Directions for the Waterfall
School Plan 2018– 2020. The process included: 

A small focus group of parents was convened where
suggestions for school improvement were discussed and
comments were recorded.

Students were surveyed by form of a paper survey
regarding attributes they felt they should have acquired by
the end of their schooling at the school, and to what level
 the school had supported this acquisition.

 Additional discussion groups with senior students added
further student opinion on future school directions.

Staff including SASS staff, were also surveyed regarding
attributes of the school –its strengths and areas for further
improvement.  Staff analysed the responses  in a staff
meeting.

A final meeting was then held with community
representatives to confirm the strategic directions. 

 All stakeholders results reflected common areas for school
development which will drive the school strategic initiatives
over the next 3 years.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning is based on quality
teaching / learning practices

that ensure  learners equitably
access, contribute and achieve.

STRATEGIC
DIRECTION 2

Exceptional learning community
relationships which are

strategic, authentic , inclusive
and  collaborative.

Purpose:

Explicit learning pathways will support all learners to achieve a years  growth in Numeracy
and Literacy, for each year of teaching/learning, based on the Learning Progressions, with
Numeracy and Literacy outcomes explicitly embedded across curriculum areas, including a
focus on Formative Assessment practices and STEMs.

Purpose:

The school will be identified as having a culture of authentic community connectedness,
ensuring the school demonstrates partnerships of academic, social and cultural significance
which enhance the opportunity for the school learning community to participate, contribute
and lead learning beyond the school gate.
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Strategic Direction 1: Learning is based on quality teaching / learning practices
that ensure  learners equitably access, contribute and achieve.

Purpose

Explicit learning pathways will support all
learners to achieve a years  growth in
Numeracy and Literacy, for each year of
teaching/learning, based on the Learning
Progressions, with Numeracy and Literacy
outcomes explicitly embedded across
curriculum areas, including a focus on
Formative Assessment practices and
STEMs.

Improvement Measures

 Explicit planning, teaching and
 assessment cycles show increasing
learning progress for all students and 
aspirational expectations for all learners.

Lesson observation , student data from Tell
Them from  Me surveys and student
feedback from Formative Assessment 
practices show increasing  higher levels of
engagement and authentic individualised
student directed learning.

School academic  reports, plotting of
students on Learning Progressions and
student learning logs will increasingly
reflect explicit differentiated learning to
achieve growth in Numeracy and Literacy.

Professional Standards For Teachers

Professional development plans, including
lesson observations and student data, will
reflect increased staff professional learning,
skills and knowledge to support
differentiated explicit teaching in Numeracy
and Literacy, to support a years growth for
all learners.

People

Students

Students will be  quality learners of Literacy
and Numeracy in the school,  home and
community environments.

Students will self assess, reflect and
monitor their Numeracy and Literacy
learning, increasing student ownership in
learning.

Staff

 Staff will build  capabilities by designing
training and school–wide structures to
support and extend low performing
students, as well as laterally and vertically
extend and/or accelerate high performing
and gifted and talented students.

Leaders

Leaders will   plan , resource , implement
and monitor  professional learning for staff
that acknowledges individual variants in
prior knowledge, and the skills and
understanding required to achieve optimum
learning for all students.

Parents/Carers

The school will progressively develop a
collaborative learning community by
providing opportunities for parents and
teachers to work together to improve the
intellectual quality of Numeracy and
Literacy programs in the school. This will
include providing community learning
sessions on Numeracy, Literacy and the
Learning Progressions.

Processes

Literacy Strategy

Draw on best practice research to develop
and implement high quality professional
learning programs in differentiated literacy
teaching and assessment practices.

Numeracy Strategy

Draw on best practice research to develop
and implement high quality professional
learning programs in differentiated
Numeracy teaching and assessment
practices.

Formative Assessment Practices.

Participation  in professional learning, SG2 
District project and school based
professional  learning plan, to support
understanding, skills and  strategies to
implement and embed Formative
Assessment .

Evaluation Plan

Collaboration and critical reflection on
success of innovations in  pedagogy will
determine effectiveness of change in
practice.

 An evaluative focus on  greater student
ownership in learning and  differentiated
 learning scaffolds, that have supported
improved progress for all students., will
increasingly be evidenced in data captured
by  tools including NAPLAN, learning
progressions, school internal assessments,
Formative Assessment student logs and
 data from  Tell Them From Me surveys.

Staff data from Tell Them from Me, Peer

Practices and Products

Practices

Quality teaching and learning practices
across the school demonstrated through
explicit,  differentiated Literacy and
Numeracy programs and assessments that
support improved student achievement.

Pro–active learning team across the school
and curriculum areas, that is focused on
using best evidence– based practice and
data analysis, to result in consistent quality
teaching ,underpinned by ongoing
reflection and feedback. 

Staff and student cyclically reflect on the
progress and achievement of personal
learning and teaching goals in the areas of
Numeracy and Literacy. Analysis of 
evaluations will indicate
increased  understanding of Formative
Assessment and Quality Feedback.

Products

To increase individual student performance
on internal benchmarked assessments in
Numeracy and Literacy, K–6

* a focus on individual growth is essential
due to small cohort. 

To achieve  increased individual student
growth between Year 3 and year 5 in
NAPLAN Literacy and Numeracy
assessments.

* a focus on individual growth is essential
due to small cohort.

To ensure quality quality pedagogy and
consistency in teacher judgement with
Numeracy and Literacy curriculum design,
scope and sequence and assessment
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Strategic Direction 1: Learning is based on quality teaching / learning practices
that ensure  learners equitably access, contribute and achieve.

Processes

lesson Quality Teaching Rounds data  and 
professional development plans will be
evaluated to assess and reflect on quality
of staff  understanding and application of
best practice research in the teaching of
Numeracy and Literacy.

Practices and Products

benchmarks for whole school evaluation ,
professional learning and strategic
planning. that includes the practice of
Formative Assessment.
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Strategic Direction 2: Exceptional learning community relationships which are
strategic, authentic , inclusive and  collaborative.

Purpose

The school will be identified as having a
culture of authentic community
connectedness, ensuring the school
demonstrates partnerships of academic,
social and cultural significance which
enhance the opportunity for the school
learning community to participate,
contribute and lead learning beyond the
school gate.

Improvement Measures

An audit of the current  opportunities  for
the school learning cohort to
participate and collaborate in broader
academic, social and cultural networks will
be improved  by the strategic development
of community  learning alliances to support 
and enhance learning opportunities for staff
and students.

Increased community  engagement and
collaboration in school programs and
activities  will support  improved
community/school relationships and re
define the school's role in its community.

The profile of the school as an educational
setting will be improved by a refocus of
school ethos and  positive, strategic
promotion ,  leading to increased local
enrolments and improved reputation as a
quality local  schooling destination.

People

Students

To ensure all students are central to a
broader, collaborative  learning community
that offers rich learning opportunities which
develop, support and extend school based
academic, cultural and social experiences.

Staff

To ensure staff collaborate to identify and
build strategic  networks with faculties,
agencies and community groups beyond
the school to support  collegial
 professional learning for staff and the
development of best practice  teaching and
learning innovations for this schools
context.

Leaders

To identify, support , connect, guide and
resource the development of strategic
educational  networks to extend and
enhance academic social and cultural
learning opportunities for staff and
students.

Parents/Carers

To ensure parents and caregivers are
active collaborators in the development of
an authentic , inclusive broader learning
community to support increased academic,
cultural and social learning experiences,
achievement and success for all students.

Community Partners

To develop strategic educational and
wellbeing partnerships with faculties,
agencies and community groups to support
and enhance learning  programs . 

Processes

School Community Engagement Project–to
develop sophisticated consultative
 strategies with the school learning cohort,
 to support greater  engagement and
collaboration with the community  and to
develop an authentic connectedness to the
wider community.

Academic Network project–to source and
develop strategic academic networks to
support and enhance learning programs
for  students, staff and community, and to
develop opportunities for staff to lead
learning beyond the school.

Rebranding of School  Project– to develop
an  aspirational  ethos that
supports contemporary pedagogy,  and
represents and positively exploits , the
unique qualities of the school and its
context, with a focus on increasing the local
enrolment profile.

Evaluation Plan

The development of a culture of authentic
community connectedness will be
evaluated by  identifying the quality and
breadth of academic and community
partnerships which support the school
learning  programs.

The quality of  community consultation and 
collaboration will be evaluated by an
increase in  participation in school
programs data,  parent and community
forum attendance and surveys .

The quality of the school profile will be
assessed by analysing enrolment patterns,
exit  surveys and feedback from parents,
students, staff and community members.

Practices and Products

Practices

An aspirational culture  of ethical  learning
is evidenced, motivated by the exchange of
knowledge, skills and resources through
authentic learning alliances and community
consultation and collaboration.

The community  identifies and supports  the
school as a vibrant contemporary learning
hub, with a  commitment to student centred
learning,  supported by  informed
pedagogical teaching practices. The
community/ school relationship  is highly
valued  and contributes to the positive
school culture .

Products

To develop educational connections which
enable staff and students to collaborate,
and for staff to participate, contribute and
lead learning partnerships in the broader
community.

To ensure the community and school
cohort collaborate, to develop authentic
valued contributions to and from the school
context.

To increase the profile of the school as a
quality learning  hub and  to ensure its
viability, through increased enrolment
patterns  and positive communication and
promotion strategies.
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