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School background 2018–2020

School vision statement School context School planning process

Our students are collaborative, innovative and reflective
life–long learners whose wellbeing and learning needs are
supported in a strong community.

Warren Central School is committed to providing a
stimulating, caring and cooperative learning environment
for 205 students from the township of Warren and its
surrounding rural areas. The school prides itself on
providing an inclusive learning environment for both
mainstream students and students with disabilities. Warren
Central School is very well resourced to support learning
programs which have been developed to extend the
learning capacity of all students.The school participates in
the Early Action for Success program which aims to
improve K–2 student outcomes in literacy and numeracy.
The school staff consists of approximately 35 personnel
comprising school executive, classroom teachers, casual
teachers, teachers’ aides, Aboriginal Education Officers
and administrative staff. Overall the staff is highly
experienced and professional in their respective roles and
responsibilities. Warren Central School is a proud Positive
Behaviour for Learning (PBL) school with core values of
Respectful, Responsible Learners. This provides a safe,
caring and positive learning environment where all students
have the opportunity to engage in lifelong learning and to
become worthy citizens through quality education. The
school is committed to developing quality   partnerships
with parents and the local community through the AECG,
P&C and a range of activities.

In order to develop clear strategic directions for the school,
all stakeholders including school community, staff and
students were surveyed and consulted about our three
strategic directions: Quality Teaching, Quality Learning,
Quality Leadership to support life beyond school in the 21st
century. These forums and staff meetings examined many
aspects of the school, its culture and the vision that each
stakeholder held for the school. The analysis of this data
identified a range of common themes within the responses
from all groups, particularly in terms of the most important
skills students need to develop. From this information came
the identification of our three strategic directions. These
directions work to address the areas of identified need and
growth which recurred within the collected data. The school
plan was analysed by the executive and teaching staff in
Second Semester 2017 with input from students, staff,
parents and the community. This has led to adjustments to
meet identified needs.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Explicit Teaching

STRATEGIC
DIRECTION 2

Learning Culture

STRATEGIC
DIRECTION 3

Building Leadership Capacity

Purpose:

Our purpose is to create a strong collaborative professional
learning culture where all staff constantly seek to improve;
where the focus on explicit teaching drives improvement in
literacy and numeracy across all KLA's using data to inform
practice; and, consistent teacher judgement.

Purpose:

Our purpose is to provide strong wellbeing supports for all
students, where all are successful learners in a culture of
high expectations.

Purpose:

To develop leadership skills across the student body and
school staff to ensure the best learning outcomes for all.
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Strategic Direction 1: Explicit Teaching

Purpose

Our purpose is to create a strong
collaborative professional learning culture
where all staff constantly seek to improve;
where the focus on explicit teaching drives
improvement in literacy and numeracy
across all KLA's using data to inform
practice; and, consistent teacher
judgement.

Improvement Measures

 • Increase staff engagement with the use
of student assessment data.

 • Improve the professional learning
culture.

 • Increase the number of students
achieving their year appropriate
expected growth in Literacy and
Numeracy.

People

Students

Use explicit and specific feedback from
their teachers to enhance their learning

Staff

Build skills to explicitly teach with the focus
on literacy and numeracy and using data to
inform professional practice.

Collaborate to share expertise and reflect
on effectiveness.

Parents/Carers

Collaboratively develop learning goals with
student and teacher and support students
in achieving those goals.

Community Partners

Work with school staff to collaboratively
support student achievement in learning,
engagement and wellbeing.

Leaders

Establish structures and processes to
develop a professional learning culture.

Processes

Professional Learning Culture
(Instructional Leadership)

Develop explicit systems where staff
collaboratively engage with research, share
their practice and model using feedback to
reflect and evaluate their effectiveness.

Explicit Teaching

Build teacher capacity to explicitly teach
and implement this into programs, with a
focus on literacy and numeracy using the
most appropriate strategies that meet
student needs.

Using Data

Build staff data analysis skills to develop
consistent teacher judgement across K–12
and inform on student progress and
achievement data.

Evaluation Plan

All data will be analysed collaboratively;

 • External testing data

 • Internal assessment data

 • PDPs

 • SCOUT

 • Lesson observations

 • People Matters Survey

 • TTFM Survey – Learning Partners

 • Staff Accreditation

Practices and Products

Practices

Students and staff are involved in the
continuous use of assessment data to
monitor achievements and gaps in student
learning and inform planning for quality and
pertinent learning experiences and school
programs.

All teachers demonstrate personal
responsibility for maintaining and
developing their professional standards.

All lessons are structured to promote a
range of teaching and learning strategies
that include adjustments and differentiation,
thereby catering for the full range of student
ability in the classroom.

All teachers understand and explicitly teach
literacy and numeracy to all students,
across all learning areas.

Products

A student centred learning environment
exists where all students are supported,
challenged and are receiving timely and
meaningful feedback on their learning to
inform future direction.

Teachers engage, evaluate and share
professional learning targeted to school
priorities, the needs of their students, and
the achievements of their professional
learning goals.

Strategies implemented into the classroom
are reflective of internal and external data
analysis which includes scaffolding and
feedback to students.
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Strategic Direction 2: Learning Culture

Purpose

Our purpose is to provide strong wellbeing
supports for all students, where all are
successful learners in a culture of high
expectations.

Improvement Measures

 • Increased use of evidence–informed
pedagogy by all teachers

 • Increase proportion of teachers
adjusting teaching and learning
programs to meet point of need to
improve student learning outcomes

 • Increased proportion of students
reporting a sense of belonging and
expectation of success at school.

People

Students

Provide timely and respectful feedback  to
teachers on their learning experiences

Staff

Challenge teachers to differentiate to meet
the needs of all learners and reflect on
professional practice.

Parents/Carers

Engage parents/carers in their child's
learning

Leaders

Establish and improve processes which
build the capacity of staff to personalise
learning in a culture of high expectations

Processes

Wellbeing

Develop, implement and evaluate a whole
school strategy and planned approach to
wellbeing so all students have the
opportunity to connect, succeed and thrive

High Expectations

Build staff capacity to provide a challenging
curriculum that motivates students to learn
and progress

Personalised Learning

Build staff capacity to differentiate learning,
using data to develop effective learning
adjustments, reflecting access to tailored
support, extension or enrichment

Evaluation Plan

 • Best Start (T 1)

 • PLAN data (every 5 weeks)

 • Teacher, parent and student TTFM
surveys

 • Meeting minutes

 • PAT Assessment

 • PDPs

 • PLPs (students)

 • Lesson plans/teaching program
evaluation 

 • Student/Teacher surveys

 • Classroom observation data

 • Teacher reflections (pre and post)

 • What Works Best Reflection survey

 • PBL school evaluation tool (SET)

Practices and Products

Practices

The use of data collection and collaborative
evaluation is an embedded practice to
inform decisions, interventions and
initiatives in teaching practices.

School support structures are in place to
assist students with their emotional and
social development.

Teachers collaboratively developing and
reviewing teaching and learning programs
that motivate and engage students in
challenging learning.

Products

Structures are in place to enable regular
meetings and opportunities to
collaboratively plan, reflect, improve and
deliver evidence informed pedagogy.

Systems are embedded where teachers
make informed and consistent judgements
about student progress based on deep
knowledge and understanding of all
collected data..

Respectful and responsible positive
relationships are developed to ensure that
students connect, succeed and thrive and
where wellbeing is the cornerstone for
learning across the school.

Teaching and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring all students are challenged
and all adjustment levels improved
learning.
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Strategic Direction 3: Building Leadership Capacity

Purpose

To develop leadership skills across the
student body and school staff to ensure the
best learning outcomes for all.

Improvement Measures

 • Increased visible instructional
leadership delivered by all staff
members.

 • Increased student leadership
opportunities.

 • Inclusion of K–6 prefect body as part of
the SRC.

People

Students

Give feedback and contribute to school
decision–making.

Lead and represent their peers across all
aspects of school life

Staff

Practice instructional leadership.

Identify and accept positive leadership
roles within and beyond the classroom.

Leaders

Equipping leaders and staff with skills to
become high quality instructional leaders
ensuring equitable access to time and
training for all staff members.

Community Partners

Collaborate with students and staff to
develop student leadership programs.

Processes

Student Leadership

Build student voice, leadership and
decision–making skills through
investigation and implementation of
leadership strategies/opportunities.

Educational Leadership

Develop systems and structures that focus
on distributed instructional leadership to
sustain a culture of continual improvement
based on evidence.

Evaluation Plan

Feedback from students, staff and
community through consultation at
minimum twice yearly intervals. Analysis of
data from HSC, NAPLAN, PAT Testing,
Literacy and Numeracy Progressions, Tier
2 Interventions, VALID, attendance, subject
selection and Year 12 exit surveys

Practices and Products

Practices

The school utilises evidence–based,
innovative strategies to implement a school
plan that utilises data to measure and track
on–going student progress.

Strengthen student leadership
opportunities by creating future focused
students who have a higher level of
involvement in the direction of the school.

Products

The leadership team will maintain a focus
on instructional leadership to foster a
culture of effective, evidence–based
teaching practise addressing gaps in
student learning through continued best
practise.

A strengthened academic culture amongst
staff and students, with a particular focus
on leadership development, capacity
building and teaching excellence.

A prominent Student Representative
Council that supports and informs the
school’s future directions.
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