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School background 2018–2020

School vision statement School context School planning process

Wallabadah Public School is a small, welcoming
community based country school. Our vision is to provide a
caring and stimulating learning environment for the children
in our care. We value individual difference, confidence,
respect, integrity and teamwork. Happy children, academic
excellence, sportsmanship and encouraging participation
are our primary goals.

Six years ago a past student penned the statement

"Small School BIG opportunities” is the underlining ethos of
Wallabadah Public School. 

 Wallabadah Public  School is a TP2 school with a student
population of 28. 20% of students  identify as Aboriginal or
Torres Strait Islander. The school prides itself on  being a
caring, community based K–6 school, where students,
teachers and  parents have nurtured an atmosphere of
cooperation, encouragement and pride in the school. This
atmosphere enables each child to achieve their best
and  successfully meets the school motto of “Excellence in
Learning” The school  has a highly active P&C who invest
heavily in the education of the children of today.

School enrolments have  decreased over the past couple of
years with families relocating out of the  area however;
there has been strong kindergarten enrolment numbers
over the  past three years. It is located just off the new
England Highway, 50kms South  of Tamworth and 20kms
East of the Quirindi township.

The school is  organised into 2 mainstream classes (K/1/2
& 3/4/5). The school has 3  teaching staff, including a
teaching principal, one full–time office staff member  (SAM)
and a part–time  student learning support officer. (SLSO.)

The school community is  traditional in its approach and the
school cultivates a climate of high  expectations for both
staff and students. School management focuses on  quality
teaching and learning. There are clear expectations of all
school  community members (staff, students and parents)
that every child will be  learning every day to the best of
their ability.

The school has kept  pace with advances in technology by
installing Interactive Whiteboards in  every classroom as
well as the use of iPad and laptop technologies.

The planning process began in 2017 where staff were
introduced to the Simon Sinek 'Golden Circle'. This
planning tool enabled staff to reflect on different aspects of
the school and collaboratively construct the 'why, How and
What' of Wallabadah Public School.

A survey was conducted in late 2017 from which 65% of
the parent population responded.  The survey focused on
key areas of student wellbeing and teaching and learning.
These two areas then led to the formation of the schools
strategic directions for the 2018–2020 school plan.  

Discussions took place with the Wallabadah P & C
Association in relation to the new planning cycle and the
community was encouraged to discuss the survey results,
make comments and add ideas or have input into the new
strategic directions and where they would like to see the
school in three years time.

 

Teaching and Learning:

How will teachers be learning, teaching and leading?

What will children be learning, developing and how will this
continue to shape their development?

Wellbeing:

How will the students wellbeing be a strong focus at all
times?

What can students expect for their wellbeing?

 

The school planning team has aligned with small schools in
the Liverpool Plains Network.

The school planning team has also worked closely with
Regional staff to develop the school plan in alignment with
DEC priorities.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Professional Practice, Learning
& Leading

STRATEGIC
DIRECTION 2

Wellbeing

Purpose:

Our school is deeply committed to strengthening the capacity of leaders and staff to ensure
high quality practices and learning for all. Professional practice to develop will
be pedagogical knowledge, quality teaching  practices and strong knowledge curriculum,
committed to continuous improvement and development and identifying the needs of all
learners.

Purpose:

Consistent with the goals of the Department of Education State Plan, Wallabadah Public
School is committed to placing the child at the centre of everything we do, building critical
and creative thinkers and self directed, lifelong learners who will contribute to society. We
promote a safe, respectful and empowering learning environment working in partnership with
the community to give our students the knowledge, skills and experiences to become
resilient, respectful, confident and creative students.
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Strategic Direction 1: Professional Practice, Learning & Leading

Purpose

Our school is deeply committed
to strengthening the capacity of leaders
and staff to ensure high quality practices
and learning for all. Professional practice to
develop will be pedagogical knowledge,
quality teaching  practices and strong
knowledge curriculum, committed to
continuous improvement and development
and identifying the needs of all learners.

Improvement Measures

All student growth in NAPLAN in year 5 will
be equal to or greater than state average.

65% of K–6 students will be working at the
expected levels on the literacy and
numeracy progressions.

Formative assessment strategies are
embedded across the school and evident in
every classroom. Students reflect on, and
take responsibility for their learning, monitor
progress and designing personal learning
goals.

Teacher Quality measured against
Professional Standards resulting in
improved collective capacity to plan for and
evidence proficient, highly accomplished
and lead level professional practice.

Effective collaboration between community
of schools.

Staff use the AITSL Classroom Practice
Continuum and the Australian Professional
Teaching Standards to reflect on their own
practice and set personal goals. The quality
of these goals will be evidenced by the
Performance and Development

People

Leaders

Create a positive and collaborative culture
that supports the delivery of quality
teaching and learning programs for
students.

The school leadership team builds the
capacity of staff in using data to drive the
design and implementation of teaching and
learning programs that cater for students’
individual learning needs.

Staff

Targeted professional development in the
use of data to provide differentiated
learning programs in literacy and
numeracy.

Engage in structured critical reflection of
their teaching practice to facilitate
implementation of the Quality Teaching
Framework.

Further work in the implementation of the
mathematics curriculum and the
development of a whole school program
that supports the learning goals and skill
set of all students.

Maintenance of accreditation through
ongoing professional development in
accordance with the National Teacher
Standards.

Work collaboratively to ensure ILP's are
constructed for identified students. 

Students

Students will continue to develop the skills
and strategies to be able to set learning

Processes

How do we do it and how will we know?

How do we achieve our practices and
products?

Teaching and learning – Mathematics

2018:

Professional development and training is
provided to build staff skills in curriculum
planning and development with a
specific focus on mathematics. 

Teaching and learning
programs specifically in mathematics reflect
evidenced based practice

Deep knowledge and understanding of the
syllabus to ensure consistent tracking of
student achievement on the Numeracy
Progressions.

2019: Reporting (SEF2.0, working
towards excelling)

Work collaboratively to ensure LaST team
and Principal create high quality ILPs for
identified students.

Introduction of parent information sessions
based around the Australian curriculum, the
implementation of it at W.P.S and informing
and engaging them in their child's learning
and development at school.

Continuation of open classrooms for
parents to celebrate student achievement.

2019: Data Skills and Use (SEF2.0,
working towards delivering)

Practices and Products

Practices

Mathematics:

Every teacher uses mathematics data
taken from formative and summative
assessments to inform, adjust, and
differentiate their teaching to suit
individuals. This will be evidenced in
teacher programs, numeracy progressions
and classroom observations and
walkthroughs.

Teachers collaborate to share good
practice within their own school and within
the Liverpool Plains Community of Schools.

Mathematics teaching and learning
programs are adjusted and modified to suit
individual student need including adjusting
support or increasing challenge.

Data Skills and Use

Teachers collaborate with staff in the
Liverpool Plains Alliance of Small Schools
to ensure best evidence based practice.
They work together to share use of
assessments and data to inform future
planning and programming.

Teachers will use data to adapt their
practice, meet the needs of students and
provide feedback on leaning. Staff will
regularly share data reports in meetings.

Products

Mathematics

Data gathered is reflective of student
growth (PLAN and NAPLAN) and student
improvement is evidenced. Teaching and
learning programs across the school
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Strategic Direction 1: Professional Practice, Learning & Leading

Improvement Measures

Framework.

People

goals and reflect on their learning. 

Students will be engaged in quality learning
experiences in literacy and numeracy with
data driven pathways used to monitor self–
improvement.

Engaged as quality learners through
accessing a curriculum that is personalised
and catered to individual learning needs.

Supported in becoming successful
learners, creative individuals, critical
thinkers and active citizens.

Parents/Carers

Engage parents/carers with quality
teaching and learning and the products and
practices of Wallabadah Public School.

Community Partners

Develop the capacity to work
collaboratively with the school to enrich and
extend curriculum programs.

Processes

The National Teaching Standards and the
Performance Development Framework are
used to constantly improve teacher quality
and develop leadership capacity.

Collaborative analysis of data, including
PLAN, that is updated and monitored
every term to inform future teaching and
learning.

Increased understanding of the Quality
Teaching Framework through the
implementation of classroom visits and
professional learning rounds, using data to
inform teaching and learning.

2018–2020 Educational Leadership
(SEF2.0, working towards excelling) 

Staff, students and parents will work
together to promote the school at
community events, gatherings and in the
media.

The school will build deeper and stronger
relationships with the local AECG and
Aboriginal community to strengthen
partnerships and help facilitate authentic
involvement in learning and cultural
awareness programs.

Staff will collaboratively work with
community members to implement 'Hobby'
Day' each term and provide opportunities
for students to learn 'skills' from community
members.

Evaluation Plan

School plan progress towards annual goals
will be reviewed using the Milestone School
Improvement Process as well as
professional staff judgement.

Practices and Products

demonstrate adjustments and show
improved learning.

Data Skills and Use

Staff will be further trained to implement
relevant and diverse formative and
summative assessment practices. They will
analyse and interpret data and use this to
future plan, identify required interventions
and develop teaching practices.
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Strategic Direction 2: Wellbeing

Purpose

Consistent with the goals of the
Department of Education State Plan,
Wallabadah Public School is committed to
placing the child at the centre of everything
we do, building critical and creative thinkers
and self directed, lifelong learners who will
contribute to society. We promote a safe,
respectful and empowering learning
environment working in partnership with the
community to give our students the
knowledge, skills and experiences to
become resilient, respectful, confident and
creative students.

Improvement Measures

Data from 'Tell Them From Me' survey will
demonstrate strong baseline results.

Student improvement measures will be
recorded and graphed by the students
themselves demonstrating consistent
growth. Student goals will align with their
growth.

Staff will collaboratively share
improvements and adjust teaching and
programming to suit individual learners.

The Wellbeing Framework Tool will be
used to adjust programs, focus on student
need and ensure student growth.

Evidence of growth from Sustaining and
Growing to Excelling in the Learning
Domain of Learning, Culture and
Wellbeing.

People

Leaders

Develop expertise to promote a whole
school culture of differentiated teaching and
lead school processes that engage
students and enable them to successfully
learn.

Develop capacity to provide meaningful
feedback and guide reflective practises.

Facilitate programs and to support
wellbeing and promote school values.

Facilitate and connect with school networks
to build upon leadership skills within the
school, utilising the skills of the Principals in
the Liverpool Plains Alliance of schools and
the Mooki network.

 

Staff

Continue to develop capabilities and
understandings as to how to provide a
nurturing environment for students as they
learn and grow.

Participate in professional learning
opportunities to effectively implement
current research based pedagogies into
their teaching practices.

 Differentiate the curriculum by accessing
data, assessing for, as and of learning.

Continue to develop knowledge and
understanding of the Australian Curriculum
with a focus on 21st Century skills.

Continue to implement and further
embed The Leader in Me Program.

Processes

Wellbeing

2018 – Work with the Liverpool Plains
Alliance of Schools to deliver cultural,
academic and sporting opportunities for all
students.

Develop and create personalised learning
plans for all students.

Strongly embed the Leader in Me program
into weekly focus sessions.

Use the survey data from ' Tell Them From
Me' and other school based survey
procedures to inform student engagement,
wellbeing and to improve learning.

Jointly develop 'hobby groups' to utilise the
expertise of the community.

Provide opportunities for student and
staff wellbeing workshops, parent  and
community workshops. 

Create effective partnerships with outside
agencies to support student wellbeing and
growth.

2019– Explore the relationships students
have with staff and develop mentor
relationships from staff to students.

Encourage students to be reflective and
determined to improve. 

2018–2020 – Introduction and
implementation of specific wellbeing
meetings for students and staff, with a
focus on student goals, aspirations,
feelings and emotions.

Explore the introduction of a wellbeing

Practices and Products

Practices

Wellbeing – An effective relationship is
built between teachers and students to
provide advice, support and assistance.

Building of strong relationships and links
between the school and outside agencies
to support student wellbeing, growth and
development.

All future enrolments will have access to
support services before they enter
Kindergarten. They will have access to
an engaged and creative orientation
program that ensures a smooth transition to
school.

The school will work with outside agencies
to develop and improve the language skills
with an overall improvement in speech and
English skills.

The relationship will continue with Quirindi
High School and we will work with the
Partnering Schools to ensure preparation is
solid and transition is smooth into high
school.

Students needs are strongly met through
the use of strategic timetabling, staffing and
school programs.

Products

Wellbeing – Student data from the 'Tell
them From Me' survey demonstrates a
strong baseline in student wellbeing.

Students are motivated to deliver their best
and continually improve.

All students have a Personalised Learning
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Strategic Direction 2: Wellbeing

People

Students

Play an active role in their learning
including outcome achievement and
self–assessment.

Engaged as quality learners through
accessing a curriculum that is personalised
and catered to individual learning needs.

Motivated to plan, implement, monitor and
reflect on their own learning and develop
the skills to discuss their learning with their
peers, teachers and parents.

Parents/Carers

Parents and carers will support the school
and demonstrate positive, respectful
relationships with staff, students and each
other.

Parents will be actively involved in the
school and demonstrate support for the
programs, events and support the
development of student outcomes.

Community Partners

Our community partners will be respectful
and considerate and will work
collaboratively with the school to ensure
meaningful projects take place, strong
integration occurs and the school and
students are supported in every area. 

Processes

program to sit alongside The Leaders In Me
and our school based Stop, Think Do
program.

Evaluation Plan

'What Works Best' staff survey

ebs ontrack

Attendance data

Wellbeing Framework Assessment Tool

Meeting minutes

Milestones

Professional judgement

Practices and Products

Plan to support them to reach their
personal goals.

All students will benefit from school based
programs and students follow school rules
and demonstrate expectations.

Development of a strategic timetable to
utilise LaST role for all identified
students and the Student Learning Support
Officer to benefit those students with funds
allocated.
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