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School background 2018–2020

School vision statement School context School planning process

Within a dynamic, caring and inclusive learning climate
Wagga Wagga Public School students will embrace the
future as confident, successful, creative and empathetic
life–long learners who have achieved success today and
are prepared for tomorrow.

School mission statement:

At Wagga Wagga Public School we prepare every
student to approach their educational journey with the
social, academic and emotional skills to achieve their goals
and to consciously contribute to their ever–changing world
with positivity, purpose and pride.

Wagga Wagga Public School is a proud NSW Public
School that provides a quality education for 456
Kindergarten to Year 6 students within a safe, caring and
nurturing learning environment. The school embraces
families from a range of socio–economic environments,
including 9% Aboriginal and Torres Strait Islander students
and 14% from a non–English speaking background.

Wagga Wagga Public School celebrates a long and proud
history as the oldest school in Wagga Wagga
featuring heritage buildings and a compact, landscaped
playground with sun safe areas, nature play zones and
student play equipment.

Wagga Wagga Public School staff are committed to setting
high expectations for their own professional learning to
ensure that engaging educational opportunities are
provided for all students in a kind and supportive
environment.

At Wagga Wagga Public School we encourage students to
be happy, safe and active participants in the opportunities
provided for their education, to develop a love for learning
and to realise their full potential. This is achieved by
ensuring evidence–based best practices are implemented
in the classroom as well as in school leadership and
management.

School priorities focus on capacity building and growth,
literacy, numeracy, student engagement and wellbeing.

Wagga Wagga Public School offers extensive opportunities
for students to participate in extracurricular activities and
provides strong programs in technology, sustainability,
performing arts and sport. The school has a strong
emphasis on student welfare and student wellbeing and
implements education programs in self–awareness,
mindfulness and connecting with others.

An active and collaborative Parents and Citizens'
Association lead the parent community in supporting the
school's continual improvement and actively nurture the
positive school culture which exists and grows each year.

The Wagga Wagga Public School 2018–2020 school
planning process commenced in Term 4, 2017 and
continued into Term 1, 2018. The school undertook an
evaluation of our 2015–2017 School Plan by:

 • using the School Excellence Framework v1 to analyse
our current practices across the three domains of
Learning, Teaching and Leading.

 • reviewing data from the Tell Them From Me surveys.

 • developing strategic school surveys for students, staff
and parents aligned to our 2015–2017 School Plan.

 • analysis of data, evidence and feedback to evaluate
the school's achievement progress 2015–2017
and inform future directions 2018–2020.

 • completion of individual and whole staff survey to
identify current school profile against the School
Excellence Framework v2.

 • critical analysis of student and staff performance data,
including NAPLAN, PLAN, syllabus outcomes, school
based assessments and the NSW Teaching
Standards.

 • considering the current DoE priorities and Premier's
priorities that would be included in the School Plan.

By reviewing the school vision statement we were able to
develop a supporting mission statement to provide further
clarity of what the ultimate direction for Wagga Wagga
Public School is.

Successful practices were recognised and areas for
improvement and growth identified. Analysis of evidence
gathered led to the development of the three strategic
directions for Wagga Wagga Public School.

The final stage of the process was the development of the
2018 milestones by the school’s leadership and curriculum
teams. These teams will continue to collaborate and
evaluate the delivery of school initiatives and programs,
with a sustained focus on building capacity in achieving
excellence in learning, teaching and leading..
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

 • Challenging

 • Creative

 • Couragious

 • Connected

 • Collaborative.

School culture is strongly focused on learning and
wellbeing and provides every student and staff member
with diverse opportunities to engage in learning that is
characterised by innovative, evidence based practices that
inspire each individual to learn, excel and grow towards
reaching and exceeding their aspirational goals.

Purpose:

 • Encouraging

 • Empowering

 • Engaging

 • Enriching

 • Evidence–based

Teachers are committed to their personal and shared
responsibility for maintaining professional standards to
ensure that they utilise the most effective, explicit and
evidence based teaching strategies to respond to student
assessment data and use critical evaluation and reflection
to inform future directions.

Purpose:

 • Shared

 • Strategic

 • Strong

 • Supportive

 • Self–Sustaining

Leadership is focused around developing a collaborative
whole school culture of high expectations, continuous
improvement and sustainable growth in student outcomes.
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Strategic Direction 1: Excellence in Learning

Purpose

 • Challenging

 • Creative

 • Couragious

 • Connected

 • Collaborative.

School culture is strongly focused on
learning and wellbeing and provides every
student and staff member with diverse
opportunities to engage in learning that is
characterised by innovative, evidence
based practices that inspire each
individual to learn, excel and grow towards
reaching and exceeding their aspirational
goals.

Improvement Measures

85% or more of all students working at or
above NSW syllabus outcomes with an
increased proportion of students achieving
proficiency in NAPLAN.

80% or more of all students making
consistent growth in literacy and
numeracy, as measured by internal
assessment practices (formative and
summative) and external assessment data
(NAPLAN).

Identification of Aboriginal, EAL and
Integration students and accurate
monitoring of their learning pathway and
growth made towards proficiency.

Tell Them From Me teacher survey reports
an average score of 8.0 and above for
learning culture.

People

Students

Students can articulate how they learn best
and are actively engaged in purposeful
learning challenges that allow them to meet
personal and systemic goals.

Staff

Staff strategically plan, implement and
evaluate quality teaching and learning
programs and wellbeing initiatives that are
reflective of student assessment data,
collaborative professional practice and
school vision and directions.

Leaders

Leaders embrace their own professional
learning to provide evidence–based
instructional leadership that supports all
staff in delivering quality opportunities for
engagement, innovation and growth.

Leaders

Leaders are vigilant in promoting wellbeing
and mindfulness strategies in all
interactions to enhance the school culture.

Parents/Carers

Parents/carers support a collaborative
learning culture which values high
expectations and promotes involvement in
every child's learning and wellbeing.

Processes

Further develop optimum learning
environments which focus on student
wellbeing and mindfulness and are
conducive to the learning needs of every
child.

Utilise formative and summative
assessment data to measure and analyse
student growth and make valid and
informed judgements for individualised
future learning.

Promote a learning culture in which
students understand what and how they
learn and in which they are able to set
achievement targets and monitor and
report on their own academic, social and
behavioural performance.

Develop ILP's, ALP's and PLP's in
collaboration with parents (and students) to
identify targeted learning opportunities and
improvement measures.

Evaluation Plan

Quality teaching and learning programs –
reviews and revisions.

Whole school assessment schedule and
use of common tasks.

Collation and analysis of student data by all
staff.

Tracking of whole school assessment data
to monitor student growth and implement
strategies to boost individual performance.

Use of internal and external data to inform
school wide initiatives.

Practices and Products

Practices

Teaching and Learning Programs and
Assessment records reflect practices that
enhances student learning and
engagement and are responsive to
changing student needs.

Whole school assessment strategies and
intervention systems reflect high
expectations and continuous growth.

Collaborative observations and feedback of
classroom practice inform improved
delivery of learning opportunities across the
school.

Products

Staff, students and parents/carers
understand the use of assessment tasks in
informing quality learning opportunities.

Students demonstrate ownership of their
learning opportunities and are able to
articulate their progress and where they are
going next.

Whole school assessment data is collated,
analysed and shared to ensure that the
responsibility for student success is shared
across the school.

School Wellbeing Policy aligns with school
vision, school plan and KLA policies to
provide supportive and engaging learning
spaces for every student.

ALP's, ILP's, PLP's for identified students
which reflect learning and support needs,
progress made and future directions.
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Strategic Direction 2: Excellence in Teaching

Purpose

 • Encouraging

 • Empowering

 • Engaging

 • Enriching

 • Evidence–based

Teachers are committed to their personal
and shared responsibility for maintaining
professional standards to ensure that they
utilise the most effective, explicit and
evidence based teaching
strategies to respond to student
assessment data and use critical evaluation
and reflection to inform future directions.

Improvement Measures

Increased evidence of direct alignment
between Teaching and Learning Programs
and Assessment records to reflect thorough
analysis of student data and modifications
in response to individual student needs.

100% of staff actively involved in peer and
executive observation/feedback sessions to
improve quality of teaching practices.

Tell Them From Me teacher survey reports
an average score of 8.0 and above for the
elements of collaboration and teaching
strategies.

People

Students

Students are able to authentically engage
with their teachers and peers to influence
the learning opportunities provided.

Staff

Work collaboratively to ensure that their
own pedagogy aligns with practices that
are shown through research to have a high
probability of success.

Staff

Staff are rigorous in the assessment and
feedback process to ensure that data is
purposeful, impactful and valid.

Leaders

Establish ongoing professional learning
forums to build staff capacity in
manipulating student assessment data to
inform student, class, stage and school
value–added results.

Parents/Carers

Parents/carers understand how their child
learns and how growth is measured and
accept their role in collaboratively engaging
in their child's education.

Processes

Provision of opportunities for collaborative
analysis of student assessment data and
planning of strategies to ensure sustainable
growth in student performance, including
analysis of identified groups of students
within the school.

Revisit Assessment for Learning
professional learning and streamline
teacher practices to embrace a whole
school approach to student learning.

Staff identify critical collegial friends and
establish reciprocal relationships to
improve the quality of their teaching.

Evaluation Plan

All student, school and external data
analysed and shared.

Teacher observation and feedback data.

Development of surveys and collection of
data to review programs, practices and
policies and achieve sustainable change.

Feedback and follow up of observation
notes, program reviews and meeting
minutes to achieve identified
improvements.

PDP process more strictly adhered to and
staff owning the process to achieve goals.

Practices and Products

Practices

Staff PDP processes are supported by a
coordinated whole school approach to
developing individual professional practice,
which is informed by research, reflection
and feedback.

Student assessment data is critically used
to inform all teaching and learning
programs and practices.

Students are equipped with the knowledge,
skills and understandings to be actively
involved in their education, and are able to
identify learning goals and provide
feedback to self and others.

Products

Meaningful, achievable and collaborative
PDP's for all staff which reflect personal,
school and system objectives and involve
active and self–driven participation by all
staff.

High performing teaching staff whose
capabilities are continually growing to
ensure every student is exposed to quality
teaching and learning opportunities.

Explicit opportunities are provided for
collaboration, collegial discussions, sharing
of knowledge and analysis of data and
programs leads to ongoing and measurable
school improvement.

Evidence of school wide professional
learning that promotes a deep
understanding of evidence based
pedagogy and the impact on individual
student learning.
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Strategic Direction 3: Excellence in Leading

Purpose

 • Shared

 • Strategic

 • Strong

 • Supportive

 • Self–Sustaining

Leadership is focused around developing
a collaborative whole school culture of high
expectations, continuous improvement and
sustainable growth in student outcomes.

Improvement Measures

All staff using Australian Standards for
Teachers/Principals to reflect on
performance and maintain accreditation
standards.

Increased instructional leadership across
school resulting in sustainable and
measurable school improvement.

Improved staff welfare and wellbeing.

People

Students

Students acknowledge and accept
leadership roles and are confident that their
voice is heard.

Staff

Staff are active contributors to the
achievement of School Plan and the
enrichment of school culture.

Leaders

School Leadership Team understand the
impact of strong effective leadership on
improving student outcomes and increase
their capacity to support the professional
learning of staff at all levels of their career.

Leaders

Leaders demonstrate instructional
leadership in all actions, lead by example
and are responsive to feedback to improve
self and school.

Parents/Carers

Support high expectations and seek out
opportunities to engage in a range of
school activities which enrich the school as
a strong learning community.

Processes

Strengthen the instructional leadership role
by establishing processes, structures and
timelines that promote collegiality,
collaboration and impact positively on
student, staff and school growth.

Open and honest dialogue on teacher
performance and opportunities to improve
is reflected in PDP process.

Development of surveys to ensure staff
wellbeing remains high and opportunities to
have time to reflect and respond to
changes implemented.

Evaluation Plan

Collation and analysis of student, staff and
school feedback and data.

Action planning for responding to feedback
and data.

Performance Development Plan goals,
meetings and ongoing review
documentation.

Australian Standards for Teachers data.

Observation, collaboration and feedback
documentation.

Meeting minutes addressing wellbeing and
welfare issues and plans to promote
mindfulness and positivity.

Practices and Products

Practices

All staff use professional standards and
Performance Development Plans to identify
and monitor specific areas for development
as well as areas they can mentor others in.

Staff are receptive to feedback on self and
school and respond to feedback to achieve
excellence in all areas of their professional
lives.

Professional learning focuses on staff
wellbeing as well as teaching and learning
and staff feel supported and valued.

Products

A culture of high expectations, collaborative
practice, excellence in teaching and
learning, positive wellbeing and heightened
student performance in all areas exists and
is valued by all.

Instructional Leadership supports and
recognises the growth of teachers in
providing quality teaching and learning
opportunities and excellent professional
service.
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