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School background 2018–2020

School vision statement School context School planning process

At Vacy Public School, we value all forms of education.
Active learning, social relationships and diverse curriculum
are at the core of everything that we do. Our students love
learning, parents are always welcome and our school
fosters quality country values.

Vacy Public School is a P5 primary school comprising of
five classes.  Our student population has grown steadily
over the last number of years and in 2018 the enrolment
is 114 students including 5% of students from Aboriginal
and Torres Strait Islander (ATSI) background.

Our school is an active member of the Dungog
Community of Schools and students and staff regularly
join together in combined events, initiatives and activities. 

Vacy Public School draws upon the local village as well as
small acreage farmlets in the Paterson/Allyn Valley. Our
school values friendship and learning and our Positive
Behaviour for Learning (PBL) focus areas are Respect,
Responsibility and Safety. Our success is measured by the
ways in which these values epitomise our school, in our
students. 

Key programs include a Before and After School Care
service, a P&C run canteen, music tuition, performance
groups, lunchtime interest groups which include Coding
and STEAM activities and our Positive Behaviour for
Learning (PBL) framework. 

Our students enjoy an outstanding learning environment.
Students are provided with a variety of opportunities to
achieve their full potential and there are high expectations
for learning and behaviour .

The release of the 2017 Resource Allocation Model (RAM)
indicated a Family Occupation and Education Index (FOEI)
of 90 and included significant equity funding for Location
and Low Level Adjustment for Disability.

The consultation process has included students, staff and
community members. The process has  included a range of
means to gather thoughts, opinions and beliefs in support
of a collaborative School Plan, developed according to the
5P planning  process.

In 2017, both at staff meetings and P & C
meetings, discussion was undertaken regarding the best
way to collect valuable data about our school and it was
decided that staff, students (3–6) and the parent
community would all be asked to respond to an online
survey presented through 'Survey Monkey'. The students in
K–2 were also interviewed using the same survey and their
responses were typed in by a staff member.
All responses were collated utilising results from the “Tell
Them From Me Survey” as well. The staff and parent and
community survey comprised of questions revolving around
three main areas:

 • How would you describe our school to others?

 • How does our school support your child?

 • Is there anything you would like to see change?

At a further P & C meeting, which included staff members,
the three strategic directions, their purposes, and the
school vision were developed. These were then
communicated to the wider school  community for input and
amendments. In 2017 and in Term One 2018,
staff collaborated on the ‘people, processes, products and
practices’ aspects which were then disseminated to the
school community for their approval.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teachers, Empowered
Students

STRATEGIC
DIRECTION 2

Well–equipped students =
Successful School

STRATEGIC
DIRECTION 3
We Connect

Purpose:

Well skilled teachers who take responsibility for their
learning become effective future educators.

Purpose:

Every child's unique ability will be fostered and enhanced
through effective goal setting in a school environment that
values diversity and success.

Purpose:

Effective partnerships underpin quality education. Students
feel a sense of belonging and safety and they value their
education. 

Printed on: 13 April, 2018Page 3 of 6 Vacy Public School 3321 (2018-2020)



Strategic Direction 1: Quality Teachers, Empowered Students

Purpose

Well skilled teachers who take
responsibility for their learning become
effective future educators.

Improvement Measures

Increase the percentage of students
achieving in top 2 skill bands in NAPLAN
Literacy and Numeracy assessment by
10%.

All staff demonstrate the technology skills
acquired through their own professional
learning that impact on classroom
operations particularly in Literacy and
Numeracy.

All students demonstrate improvements in
academic writing skills as measured in
NAPLAN, PLAN and Internal Data.

People

Students

Will need to become future
focused learners who engage as proactive
partners in learning, setting goals and
reflecting on those goals to improve deep
authentic learning.

Staff

Actively participates in professional
learning activities to enhance
understanding of current syllabuses,
effective evidence–based teaching practice
and assessment and reporting processes.

Parents/Carers

Are informed and understand about the
differences in  future pedagogy including
student and teacher engagement in deep
learning goals. Parents are partners and
support the school’s future focus. 

Leaders

Will need to understand and communicate
the importance of professional
development to the improvement of student
outcomes. Effective mentoring including the
setting of goals, development plans and
effective feedback through two way
performance meetings and discussions.

Processes

Teacher Professional Learning

All staff will focus on professional learning
that improves Literacy and Numeracy with
a particular focus on Writing.

Embracing Technology

All staff participate in professional learning
so that their teaching and learning
programs have technology embedded
throughout.

Evaluation Plan

 • Regular reporting against milestones by
the leadership group feedback from
project teams

 • Focus group sessions

 • Analysis of school based and external
assessment data

 • Individualised student progress on
Literacy and Numeracy
Continuum/Progressions

 • Lesson Plans/teaching programs

 • Lesson Observations

 • PDP's

Practices and Products

Practices

 • Staff will create a variety of common
assessment tasks, that provide
consistent data in regards to quality
teaching and learning programs.

 • Staff demonstrate and share expertise
to develop collaborative professional
learning that is valued and builds
capacity in all.

 • Teachers demonstrate, after
professional learning, an increased
understanding of the Continuum and
the new Learning Progressions which is
evident in their teaching and learning
programs.   

Products

 • Teachers and students who are
confident in using new technology
successfully and meaningfully,
integrated across all KLAs.

 • Life–long learners who are able to
approach problems with a range of
successful strategies, skills and the
confidence and open–mindedness to
achieve a solution.

 • A planned program of professional
learning that is driven by school targets,
enhances skills in classroom pedagogy
and provides a range of differentiated
learning experiences to meet students'
needs. 
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Strategic Direction 2: Well–equipped students = Successful School

Purpose

Every child's unique ability will be fostered
and enhanced through effective goal
setting in a school environment that values
diversity and success.

Improvement Measures

Every child's unique ability has been
fostered by quality teaching and learning
opportunities.

PBL Set Tool indicates consistency of
expectations across the school setting
showing a reduction in the number of
negative incidents reported.  

Increase the number of opportunities for
students to connect, succeed and thrive
within the school setting.

People

Students

Engage in quality programs to support their
overall wellbeing and participate in
programs that are appropriate to their
individual needs.

Staff

Views collaborative relationships through
ongoing engagement with parents/carers
as beneficial to the development of the
whole child.  

Parents/Carers

Engage in understanding of the PBL and
Wellbeing Framework and strategies to
promote a healthy, happy and
well–rounded child.   

Parents/carers have knowledge of learning
progressions; they understand where their
child is now, where they proceed next in
their learning and the impact of teaching
practices on student progress.

Leaders

Provide opportunities and support for staff
to develop capacity in building stronger
community relations with parents. 

Community Partners

Community partners work with staff to
upskill them on the progress of our PBL
program and Kidsmatter to raise the profile
of student mental health, wellbeing and
achievement.

Processes

Equity for all Students

Flexible approach to LaST, SLSO time
allocation based on identification of need
via Learning Community collaboration,
teacher assessment and examination of
PLAN/NAPLAN data. Development of staff
use of data to identify individual needs.

Interest Groups

Provide opportunities for all students to
participate in interest group activities that
operate during lunchtime that will stimulate
their growth and self–confidence in all
areas of the curriculum.

Wellbeing

Continue implementing PBL and
the Bounce Back Program and revisit
KidsMatter through professional learning to
support the mental health and wellbeing of
students and the school community. Staff
members understand the Wellbeing
Framework to support the cognitive,
emotional, social, physical and spiritual
wellbeing of students.

Evaluation Plan

 • Regular reporting against milestones by
the leadership group

 • Feedback from project teams

 • Focus groups sessions

 • Staff/student surveys (Survey Monkey,
TTFM)

Practices and Products

Practices

 • All students are engaged in explicit
social and emotional learning programs
such as, Bounce Back, PBL lessons
and Kidsmatter. 

 • Students incorporate goal setting and
self reflection to monitor their own
learning, mental health and wellbeing. 

 • Teacher planning incorporates
strategies to build resilience, student
wellbeing and positive relationships.

 • Teachers identify students with specific
needs and provide appropriate
differentiated programs. This is carried
out in consultation with the learning and
support team in partnership with
external providers and parents/carers.

Products

 • Active partnerships with the school
community.

 • Regular, high quality and needs–based
parent/carer communication on topics
related to student wellbeing, success,
progress and achievement in learning

 • A greater number of students report
positive engagement in school welfare
based programs in surveys such as Tell
Them From Me (TTFM).
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Strategic Direction 3: We Connect

Purpose

Effective partnerships underpin quality
education. Students feel a sense of
belonging and safety and they value their
education. 

Improvement Measures

Students and parents feel involved in
school decision by collaborating with staff
thus becoming a voice in the school
community.  

Student's participate in decision
making regarding their own personal
learning goals and other whole school
programs enhancing their sense of
belonging.

Parents utilise various forms of
communication to gain information to better
serve the needs of their children and school
community.

Stronger connections are formed with local
businesses and community members. 

People

Students

Will participate in forums providing them
with the opportunity to take ownership of
their own personal learning goals. 
Students will also develop their sense of
ownership as they become decision
makers within the school.  

Staff

Understand that developing professional
relationships beyond the classroom will
allow the sharing of knowledge and
increase teacher/student capacity.

Parents/Carers

Are informed and consulted in decision
making about adjustments made at an
individual student level. Parents will engage
with their children’s learning through
improved communication and use of school
website.

Processes

Informing and Educating the Community

Staff and specialised community members
run information sessions on targeted school
programs and policies to develop a better
understanding of practices amongst the
school community.

Building Effective Communication

Through the re–development of our
newsletter, website and other forms of
communication,  our school community will
become better informed and feel
empowered to assist in the decision making
process within the school.  

Students Having a Say

Regular student goal setting/conferencing
sessions and the development of a Student
Representative Council assists students to
gain ownership of their personal learning
pathway enhancing their feeling of
belonging and worth..    

Evaluation Plan

 • Regular reporting against milestones by
the leadership group

 • Feedback from project teams

 • Focus groups sessions (Surveys SRC,
Interest Groups)

 • Staff/student/parent surveys  (TTFM)

 • Improved use of website

 • Improved community engagement in
school projects

Practices and Products

Practices

 • Effective communication methods
are utilised to inform parents and
provide a link between the school
environment and home.

 • Staff and other community members
present at morning teas and information
evenings regarding processes and
practices that need to be embedded so
parents can be engaged and
understand the learning process and
how to effectively support their children
to learn.

 • Establishment of a whole school
Student Representative Council.

Products

 • Improved community knowledge and
understanding of school projects and
programs enabling them to support their
children confidently throughout their
learning journey.

 • Enhance the leadership capacity and
sense of belonging of the students
through their participation in school
based decision making. 

 • An effective method of communication
will be established that services the
needs of all Vacy School community
members. 
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