
School plan  2018-2020
Undercliffe Public School 3310

Printed on: 3 April, 2018Page 1 of 6 Undercliffe Public School 3310 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Our vision is that all students, staff and the school
community at Undercliffe Public School will achieve their
full potential to empower students with intrapersonal,
interpersonal and academic skills to be able to contribute to
the changing nature of our society.

Undercliffe Public School has an enrolment of 200 students
who come from diverse cultures and socio–economic
backgrounds.

Undercliffe Public School is a small school whereby
partnerships of students, teachers, parents and the
community are encouraged to work together to achieve the
best outcomes for all children.

 We acknowledge and celebrate individual differences and
talents by providing opportunities for students to showcase
these through extra–curricular activities.

The school maintains a culture which is based upon
continuous improvement to provide the best teaching and
learning outcomes for all students.

Regardless of students’ background, socio–economic
status and learning needs, we strive to develop
self–confidence, respect, optimism, independence,
tolerance and excellence in all areas.

At Undercliffe Public School we undertake a rigorous,
collaborative approach to inform and reflect upon our
teaching practice.

This is done through external and internal
data,   professional and staff development days and
consultation with staff, parents, students and the school
community.

Strengths and opportunities were regularly reviewed for
further development across the school. All staff were
involved around the 3 strategic Directions and
Improvement Measures, and in consultation with parents
and the wider school community.

Consultation occurred through parent satisfaction surveys,
student class surveys, staff surveys and the Year 6 exit
survey.

As a result, three broad key strategic directions were
identified:

 • Educate students for the future by developing flexible
and reflective thinkers.

 • To continue upskilling staff capacity to deliver explicit,
high level educational teaching practices.

 • Design innovative systems and practices in
technology that support students for the demands
ahead. 

Underlying the UPS school plan is the professional
development of all staff to be able to deliver quality
teaching and learning practices to prepare the students for
the future.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Educate students for the future
by developing flexible and

reflective thinkers.

STRATEGIC
DIRECTION 2

To continue upskilling staff
capacity to deliver explicit, high

level educational teaching
practices.

STRATEGIC
DIRECTION 3

Design innovative systems and
practices in technology that

support students for the
demands ahead.

Purpose:

The purpose of developing flexible and reflective thinkers
underpinned by the student wellbeing framework is to
prepare students to think creatively, critically and
imaginatively in order to make connections between
personal experiences and the real world. This will support
students to be resilient and effective communicators.

Purpose:

The purpose of building and upskilling staff is to provide the
best opportunities for our students by continually improving
upon professional practice. Staff will deliver high standards
of education through ongoing professional development to
maximise student learning outcomes.

Purpose:

To enhance student skills, capabilities and knowledge,
through exposure to a range of technology so they can be
successful in a globalised and highly digital society.
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Strategic Direction 1: Educate students for the future by developing flexible and
reflective thinkers.

Purpose

The purpose of developing flexible and
reflective thinkers underpinned by the
student wellbeing framework is to prepare
students to think creatively, critically and
imaginatively in order to make connections
between personal experiences and the real
world. This will support students to be
resilient and effective communicators.

Improvement Measures

Surveys show increase in staff confidence
and expertise in using data to inform and
improve student performance.

Decrease in the number of referrals of
students to attend reflection time.

Increase in student participation in goal
setting and evaluation of own learning
through the use of success criteria.

 Staff show evidence of differentiation in
programs across Key Learning Areas.

 Observations and teacher reflections show
increase in real world learning opportunities
as demonstrates in student work samples. 

People

Students

Students will develop skills to self–regulate
and understand the impact of their
behaviour. Students will demonstrate
critical thinking in relation to goal setting
and will reflect on their learning goals and
be aware of expectations.

Staff

Teachers will develop and successfully
implement learning intentions that focus on
social skills and student wellbeing. 
Teachers will embed explicit success
criteria so that students are aware of the
high expectations and improved goal
setting strategies. 

Leaders

Leaders will meet regularly with staff to
guide and observe that differentiation and
integration is taking place, as well as
student goal setting and to create
environments that promote student
engagement.

Parents/Carers

Parents/Carers will be provided with
various opportunities to take part in student
led projects through showcasing student
work and presentations.

Processes

Wellbeing Project

Teachers will be supported to implement
wellbeing programs across the curriculum
by engaging regularly and consistently in
quality student welfare programs to
improve resilience, wellbeing and
engagement.

Integrated Learning Project

Teachers and students will engage in high
order learning experiences that will enable
success through, robust and significant
learning opportunities linking all areas of
the curriculum. This will create more
purposeful and meaningful learning linked
to the real world.

Differentiated Learning Project

Teachers will develop programs that cater
for the diverse and challenging needs
within the classroom. This will enhance
student engagement and improve expected
student growth through critical thinking and
reflecting processes.

Teachers will continue to develop
assessments to ensure that all students
make the expected growth through
meaningful learning.

Evaluation Plan

Ongoing professional dialogue to ensure
quality teaching and improved practices
through explicit programs, observations,
student welfare data, Tell Them From Me 
Surveys, teacher reflections and work
samples.

Practices and Products

Practices

Quality wellbeing programs are used
across the school including monthly social
skills, wellbeing days and values.

Student personalised learning plans are
used and up–dated in consultation with
parents. Students write and review
personal goals based on feedback.

Staff use collaborative planning to build real
world integrated learning experiences
across all Key Learning Areas.

Staff and students cater for diverse and
challenging needs through differentiation
and monitoring student growth data.

Products

100% teachers use the wellbeing
framework to inform teaching and learning
programs.

100%of students participate in goal setting
and evaluate own learning through the use
of success criteria's.

100%of staff show evidence of
differentiation in programs across Key
Learning Areas

100%of staff show evidence of integration
of Key Learning Areas in programs.
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Strategic Direction 2: To continue upskilling staff capacity to deliver explicit, high
level educational teaching practices.

Purpose

The purpose of building and upskilling staff
is to provide the best opportunities for our
students by continually improving upon
professional practice. Staff will deliver high
standards of education through ongoing
professional development to maximise
student learning outcomes.

Improvement Measures

Increase proportion of teachers showing
evidence of working towards Personalised
Development Plan goals, including
improvement in Quality Teaching Rounds.

Internal data from effective systems project
will show improved  teacher practice has
led to an increase in literacy results across
the  school.

Increase proportion of students in top 2
bands in NAPLAN literacy and numeracy.

Internal and external measures show
increase in student growth and
value–added.

People

Students

Students will show improved engagement
and attainment in their learning and
increase participation in their learning
process. Student will competently
communicate the significance of their
learning and expectations of themselves.

Staff

Staff will demonstrate improved practice
through high expectations, quality feedback
and clear learning intentions. Staff will use
an action plan for assessment and
reporting for learning, to evaluate and
reflect on their current practice in order to
improve their teaching. Staff will attend
professional learning and take part in
Quality Teaching Rounds and the
Performance Development Process.

Leaders

Leaders will provide professional learning
opportunities and provide formal mentoring,
coaching and feedback processes to
support and improve teaching and learning
practices as defined through the Quality
Teaching Framework.

Parents/Carers

Parents will communicate with staff
regarding individual progress and bring
attention to areas of needs in regards to
student learning.

Processes

Quality Teaching Rounds

All staff with participate in regular QTR
which will include observations of lessons,
individual evaluations using the Quality
Teaching Framework, followed by
professional dialogue to improve and
inform teaching and learning programs.

Professional Learning

Teachers demonstrate responsibility,
adaptability and ethical practice in working
towards Professional Development Plans
and to contribute to broader school
programs. Teachers will actively share
targeted professional development with
others to build on teacher’s understandings
of effective, current teaching strategies

Assessment and Reporting Action Plan(
Effective Systems Project)

Staff will use the action plan that has been
created based on our key teaching and
learning priorities. This will further enhance
and develop staff knowledge, skills and
expertise in the areas of quality feedback,
explicit expectations and formative
assessment.

Evaluation Plan

Establish mentors for Literacy and
Numeracy initiatives. NAPLAN, SCOUT,
Plan 2, PDP's, Quality Teaching Rounds,
Effective Systems data and surveys
demonstrate improvements.

Practices and Products

Practices

Organisational structures are used by all
staff to participate in Quality Teaching
Rounds.

From coding and Quality Teaching
Framework  authentic feedback is used to
improve practice.

Teachers to use NAPLAN, internal and
external data to inform teaching and
learning programs.

Regular professional learning will be
provided to meet the needs of the school 
and the individual needs of staff to support
their Performance Development Plan goals.

Organisational structures allow for all staff
to participate in Quality Teaching Rounds.

Products

100% of teachers showing evidence of
working towards/achieving goals in
Performance Development Plans.

Internal data from effective systems project
show improved teacher practice has led to
an increase in literacy results across the
school.

Year 5 students achieve expected growth
in line with state results within literacy and
numeracy NAPLAN assessments.

100%of teachers will show an improvement
in Quality Teaching Round coding scores.
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Strategic Direction 3: Design innovative systems and practices in technology that
support students for the demands ahead.

Purpose

To enhance student skills, capabilities and
knowledge, through exposure to a range of
technology so they can be successful in a
globalised and highly digital society.

Improvement Measures

Surveys, programs and initiatives
show teacher increase in confidence and
use of ICT  across all learning areas

Observations and reflections
show teachers use of flexible learning
spaces, increasing student opportunities.

Classes using flexible seating and
contemporary learning practices.

People

Students

Students will develop ICT capabilities
through enquiry based learning. They will
be responsible, active and confident
technology users and will demonstrate
creative and critical thinking skills through
flexible seating and collaborative learning.

Staff

Staff will develop their capacity to
implement collaborative, engaging learning
experiences which integrate quality STEM
and ICT programs that are meaningful and
utilize a range of technology across all Key
Learning Areas.

Leaders

Leaders will model and support the use of
flexible learning and technology, develop
collaborative relationships to expand
professional learning, engage in research
and provide professional learning
opportunities.

Parents/Carers

Parents will develop an understanding of
the importance of developing student
critical and collaborative skills through
flexible seating, STEM and ICT and will
support school based programs and share
their expertise where available.

Processes

Technology

Teachers will continue to develop their
capacity to implement quality ICT, coding
and robotics programs that are integrated
and meaningful across all Key Learning
Areas.

Flexible Learning Space

Flexible learning spaces will be set up in
trial classes to enable collaborative learning
and the delivery of an integrated curriculum
which helps foster innovative and critical
thinking, relationship building and problem
solving skills. This will prepare students for
innovative learning experiences which
relate to the real world.

PBL and STEM Programs

Teachers will engage in collaborative
planning to create programs that enable
students to participate in multidisciplinary
problem based learning and STEM
approaches to learning.

Evaluation Plan

Our success in reaching these targets will
be evaluated using:

observations

work samples

Review and monitoring of teaching
programs

Teachers surveys

Student surveys

Practices and Products

Practices

Scope and sequences in ICT devised and
implemented by all staff.

Staff to share expertise and increase
creativity in the  use of technology  through
training, mentoring and collaboration.

Engaged students collaborate and
communicate ideas through open ended
and inquiry based skills using a wide range
of ICT.

Staff incorporating flexible seating within
their classrooms.

Students will work cooperatively in groups
to work on STEM and PBL projects.

Evaluation of equipment available and new
resources purchased as needed to support
ICT programs.

Products

School ICT scope and sequence
developed and utilised.

Classes use flexible seating.

ICT educational opportunities engaging all
learners are provided.
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