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School background 2018–2020

School vision statement School context School planning process

Our students are active and informed citizens prepared for
a complex, rapidly changing world. They display
responsibility, respect and kindness. Our school is student
centered and outcomes driven. We believe that each child
can achieve individual excellence. 

Our school offers a dynamic education in a caring
environment. We have a strong commitment to Literacy
and Numeracy, and our outstanding teachers are
committed to helping all students reach their full potential.
The school student population in 2018 is 760 enrolled in 32
classes from K–6. Ulladulla Public School has a committed
Support Unit consisting of MC, IM and ED classes, with 40
students enrolled.

A planning process was undertaken across the whole
school community to review current practices and collect
evidence. This evidence was used in planning sessions to
share ideas and identify the priorities for the 2018–2020
school plan. The process included a Strength, Weakness,
Opportunity and Threat (SWOT) analysis, staff surveys,
parent and community surveys, parent and student values,
skills and attributes surveys, AECG consultation, P&C
committee consultation, school executive consultation and
the formation of  Strategic Directions Committees . As a
result, three key strategic directions were identified as a
basis for developments.  These are:• Quality teaching and
Learning Systems• Wellbeing •    Innovative Student and
Teaching Practices
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning
Systems

STRATEGIC
DIRECTION 2

Wellbeing

STRATEGIC
DIRECTION 3

Innovative Student and Teacher
Practices

Purpose:

To build a culture of high expectations and collaboration
based on effective use of data and evidence based
practices to enhance pedagogy and school wide
assessment practices and progress monitoring. 

Purpose:

To implement a consistent approach to well being which
will strengthen student’s cognitive, physical, social,
emotional and spiritual development in order to develop
confident, engaged and informed citizens. 

To create an environment that is supportive and will
empower our school community members so that they are
happy, feel safe and can make positive choices.

Purpose:

To engage students and teachers in developing
innovative skills for the 21st Century by:

 • Engaging in collaboration and self–improvement

 • Developing best practice approaches to using
innovative technologies in teaching and learning

 • Resourcing our learning environment with the
capacity (infrastructure) to deliver high quality,
differentiated teaching and learning digital
technologies
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Strategic Direction 1: Quality Teaching and Learning Systems

Purpose

To build a culture of high expectations and
collaboration based on effective use of data
and evidence based practices to enhance
pedagogy and school wide assessment
practices and progress monitoring. 

Improvement Measures

An increase in data skills and use to inform
teaching practice.

Increased levels of collaboration and
classroom observation to develop
pedagogy.

Increased student achievement in Literacy
& Numeracy through internal and external
performance measures.

People

Students

Build skills to reflect, goal set, monitor, and
report achievement and learning progress.

Staff

Teachers work in collaboration to reflect,
observe, improve and align teaching to
evidence based practices.

Leaders

Develops processes to collaboratively
review teaching practices to affirm quality
and to challenge and address under
performance.

Parents/Carers

Develop an understanding of and value the
models of learning that is implemented in
the school.

Processes

Productive Pedagogy: 

Implement an evidence based pedagogical
approach encompassing high expectations,
feedback, curriculum delivery and
differentiation across all areas Eg. Literacy
& Numeracy

Successful Systems: 

Produce effective school wide systems to
capture a range of student performance
data allowing analysis and monitoring to
inform teaching practice and learning
programs.

Evaluation Plan

Progress will be evaluated through: parent,
staff and student surveys; evaluation of
consistent use of school processes and
procedures; teaching and learning
programs; analysis of school–based and
external assessment data; observational
rounds; external evaluation. 

Practices and Products

Practices

Student assessment data is regularly used
school–wide to identify student
achievements and progress, in order to
reflect on teaching effectiveness and inform
the future school directions by all staff.

Professional Learning is aligned with the
school plan, and its impact on the quality of
teaching and student learning outcomes is
evaluated. There are explicit systems for
collaboration and feedback to sustain
quality teaching practice by all staff

All Staff adopt an integrated approach to
quality teaching, curriculum planning and
delivery, and assessment promotes
learning excellence and responsiveness in
meeting the needs of all students. 

Products

Teachers clearly understand, develop and
apply a full range of assessment strategies
in determining teaching directions,
monitoring and assessing student progress
and achievement, and reflecting on
teaching effectiveness.

The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration, classroom
observation, the modelling of effective
practice and the provision of specific and
timely feedback between teachers. This
drives ongoing, school–wide improvement
in teaching practice and student results.

Teaching and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring that all adjustments lead to
improved learning. Teachers involve

Printed on: 9 April, 2018Page 4 of 8 Ulladulla Public School 3302 (2018-2020)



Strategic Direction 1: Quality Teaching and Learning Systems

Practices and Products

students and parents in planning to support
learning, and share expected outcomes.
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Strategic Direction 2: Wellbeing

Purpose

To implement a consistent approach to well
being which will strengthen student’s
cognitive, physical, social, emotional and
spiritual development in order to develop
confident, engaged and informed citizens. 

To create an environment that is supportive
and will empower our school community
members so that they are happy, feel safe
and can make positive choices.

Improvement Measures

 • 90% of students demonstrate resilience
and positive behaviour techniques in the
classroom and playground (data
indicates decrease in negative
behaviour from previous years).

 • Parent, staff and student surveys
indicate the whole school community
has a clear understanding of the school
values and behavioural expectations.

 • Increasingly positive responses from
school and staff surveys (Tell Them
From Me Survey).

People

Students

Students will develop skills and capacity to
become tolerant, respectful and
responsible citizens.

Staff

Staff will understand their significant roles
in applying the well being policy and
implementing specific well being programs. 

Staff will enhance their knowledge and
understanding of the Wellbeing Framework
and it’s relationship and importance to
achieving this strategic direction.

Leaders

School Leaders will create a positive and
supportive culture which promotes and
enables positive behaviour.  

School Leaders will understand and model
the importance of reflective practices and
have the skill and capacity to work with the
whole school community to assess the
school against the School Excellence
Framework and Wellbeing Framework.

Parents/Carers

Parents and Carers will develop an
understanding of and value the well being
approach undertaken by the school. 

Parents and Carers will further develop
knowledge of how partnerships contribute
to their child’s learning.

Community Partners

Processes

Well Being Program 

Implement an evidence based whole
school well being program which will
support the authentic and successful
integration of the student well being policy
into teaching and learning programs.

Empowering School Community

Promote and empower students, staff and
community members through effective
individual, group and whole school
programs and initiatives.

Evaluation Plan

In evaluating the effectiveness of this
strategic direction we will:

Implement surveys with students, parents
and carers, staff and community and
analyse results

Undertake observational rounds to ensure
consistency of well being program

Monitor school data based on
positive/negative behavior incidents

Monitor attendance rates

Monitor data relating to student and
parental involvement in a range of school
based activities and events

Practices and Products

Practices

Practice: All staff are consistently using the
well being policy and specific well being
program (eg. PBL, Bucket Philosophy) to
promote resilience and positive interactions
across all school settings.

Practice: Students, parents and staff
understand and behave in a way that
demonstrates there is a collective
responsibility for student learning based on
a range of data sources and feedback.

Practice: All staff support extra curricula
programs and initiatives which are
implemented to ensure they cater for a
wide range of student needs.

Products

Product: Improved engagement across the
school and a decrease in negative
behaviours within the playground and
classrooms.

Product: Identified teams (eg. Executive,
Well Being Team) collect, analyse and use
data, including valid and reliable student,
parent and staff surveys/feedback to
monitor and refine a whole school
approach to wellbeing and engagement, to
improve learning.

Product: All well being programs and
initiatives will be matched against UPS’
Well being Scaffold to ensure there is a
major connection with all well being
domains identified within the Well Being
Framework as well as allowing
opportunities for all students to connect,
succeed and thrive.
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Strategic Direction 2: Wellbeing

People

Collaborative partnerships will be
strengthened        to develop increased
knowledge of wellbeing practices at UPS.
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Strategic Direction 3: Innovative Student and Teacher Practices

Purpose

To engage students and teachers in
developing innovative skills for the 21st
Century by:

 • Engaging in collaboration and
self–improvement

 • Developing best practice approaches to
using innovative technologies in
teaching and learning

 • Resourcing our learning environment
with the capacity (infrastructure) to
deliver high quality, differentiated
teaching and learning digital
technologies

Improvement Measures

 • Increased visible student and teacher
use of innovative digital technologies
to increase their understanding of
the their world.

 • Increased engagement of school
community with a variety of
multimedia communication channels.
(eg School Website, Facebook).

 • All teaching and learning programs
reflect innovative digital technology
practices.

 •

People

Staff

 • Develop and implement quality teaching
and learning programs which embed
21st Century skills – including
collaboration, communication, creativity
and critical thinking skills.

Students

 • Work collaboratively and independently
to engage in innovative and appropriate
digital technologies learning.

Parents/Carers

 • Engage and actively participate with
their children in their learning to
becoming successful, positive
contributors to the school and wider
community.

Community Partners

 • Work together, utilising a wide range of
resources, to develop skills which assist
in the development of successful digital
citizens. (Ulladulla HS, Milton PS,
Budawang PS and community
involvement).

Leaders

 • Lead the development,
collaboration and implementation
of quality teaching and learning
programs

Processes

Innovative Practice – Professional
Learning

Professional learning is based on research
based evidence and the identification
of expertise within its staff and draws on
this to further develop its professional
learning community.

Technology Infrastructure

Ensure infrastructure at the school can
support the use of technology and promote
innovative practices in all learning
environments.

Innovative Practice – Teaching,
Learning and Reporting

Implement consistent school wide
teaching practices for innovative
technology usage and report on student
learning across the curriculum.

Evaluation Plan

Practices and Products

Practices

Staff and students are exposed
to innovative and appropriate digital
technologies in order to enhance their
understanding.

Teachers engage in professional learning
targeted to school priorities, the needs of
their students, and the achievement of their
professional goals.

Technology and learning spaces are
utilised to enhance student learning.

Staff use innovative and appropriate digital
technologies in their teaching to improve
student outcomes.

Products

Staff and students will become confident
and critically aware users of innovative and
appropriate digital technologies.

Staff and students will become consistent
effective users of innovative digital
technologies.

Staff  will demonstrate innovative digital
technology knowledge and
evidence–based teaching practice in all
their teaching areas.
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