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School background 2018–2020

School vision statement School context School planning process

At Turramurra North Public School we provide innovative,
creative and flexible curriculum that is future focused and
supported by relevent technology. Our students take
responsibility for their learning, incorporating a positive
mindset whilst embracing diversity and connecting within
and beyond the community to make learning authentic.

Turramurra North Public School (enrol. 290) is a welcoming
community school set in spacious, well maintained grounds
in the village of North Turramurra. The school celebrated its
Centenary in 2014 and continues to evolve as we look to
2020 and beyond.

We pride ourselves in the delivery of 21st century
education fostering critical thinking, collaborative,
communicative and creative young people who are
equipped to face the challenges of tomorrow through the
rich experiences of today.

Teachers at our school understand that the learning
pathway for each child is unique and is connected to the
relationship with the home. Our staff take care to inform
and engage parents and carers in the life of the school and
the challenges and achievements of all our students.

We have a long standing tradition of academic excellence
balanced with a quality and diverse creative arts program.
Our teachers are trained in known best practice and
regularly update their skills and understanding through an
expansive professional learning program.

Turramurra North Public School is a ‘YouCan Do It!’ school
where we equip all students with a positive and
independent mindset based on the five keys to success.

Confidence, Resilience, Persistence, Organisation, Getting
Along

Through ‘You Can Do It!’, students at Turramurra North
Public School learn to remain calm and work things out and
this is reflected in the climate of the school.

A range of opportunities and programs are available to all
students as they grow and develop their own interests and
talents. Students are provided with opportunities to develop
their creative and artistic abilities through unique visual
arts, public speaking and music programs and their skills
and sportsmanship in all manner of sports.

Turramurra North Public School is a leader in the use of

Our school is always interested in improving the way we
cater for our students’ education. As part of our
commitment to this process, in Term 4 2017 we embarked
on another 3 year planning process.

An extensive consultation program with staff, students and
parents was undertaken to understand where Turramurra
North Public School is strategically placed, now and for the
future. The strategic planning process commenced with an
executive planning day and a workshop with participation
from all staff. The workshop explored a range of future
trends likely to impact our school over the next three years.

We  employed a Director & Master Trainer from 4MAT
System Australia to support the development of the
2018–20 school strategic plans by:

* working with the school leadership team to participate in
strategic planning as part of the school’s improvement
cycle.

* Co–ordinating the school visioning process.

* using data to identify what the school is doing well and
what needs to be done to further improve student
outcomes

* fulfilling their governance role by ensuring that the
school’s planning and practices reflect departmental
guidelines and community expectations

We acknowledged that change will continue, presenting our
school with opportunities and sometimes challenges, test
us on many fronts. Our strategic plan ensures we are
equipped to respond to any change. A common feature
throughout these discussions was the expression of
respect for the Turramurra North community and a great
depth of understanding and appreciation for the school’s
values and vision.

We valued our community’s opinion so in preparation for
setting our vision goals, we asked stakeholders – parents
and students – to take a brief survey. (Student surveys for
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School background 2018–2020

School vision statement School context School planning process

technology as an enabler of learning. We are passionate
about engaging learners as they grow their own interests,
knowledge and understanding through rich tasks linked to
the real world. Every student in Years 3–6 uses their own
school iPad on a daily basis and all classes K–2 enjoy an
ipad, student ratio 1:2. All iPads are equipped with state of
the art productivity apps and managed very carefully within
our secure Wi–Fi network which spans flexible and
comfortable learning areas both within and outside the
classroom.

Our aim is to guide our students to be creative and
collaborative learners who can effectively communicate
and think critically as they respond to the world around
them.

years 3–6 were completed in school time.)

Results were collated reflecting the community views and
this along with staff feedback guided the strategic planning
process by focusing on issues that are of greatest concern
to the families and community of Turramurra North.

Over the term the Leadership Team worked with staff, and
used the community and student feedback to develop
implementation plans that address strategic directions in a
responsible and sustainable manner.

Our school plan for 2018–2020 is a dynamic document,
evaluated and evolving during its life.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Developing, motivated, resilient
and successful students.

STRATEGIC
DIRECTION 2

Reflective, creative &
collaborative teaching

STRATEGIC
DIRECTION 3

Vibrant, progressive and
inclusive learning environment.

Purpose:

In order to be successful in their future world, our students
need to develop essential learning skills as well as being
reflective problem solvers who have an awareness of self
as part of their broader world.  Learning must be
personalised and authentic empowering students to
communicate, collaborate, think critically and creatively.

Purpose:

Our staff work as facilitators to guide and assist students to
be actively engaged in learning. We reflect and build on
evidence–based best practice to inform our teaching and
enhance learning.  We integrate relevant technology to
create, communicate and collaborate within and beyond
the school. Our collaborative approach to designing
learning experiences is responsive to student interests and
needs, forming a holistic approach to student wellbeing and
learning.

Purpose:

Our school embraces inclusivity and diversity, offering a
variety of learning spaces to support different learning
styles. We promote creativity and inquiry, transforming the
learning experience by empowering students to be creative
and more connected. Our community is a partner in our
shared vision, respecting and supporting the work of the
school.
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Strategic Direction 1: Developing, motivated, resilient and successful students.

Purpose

In order to be successful in their future
world, our students need to develop
essential learning skills as well as being
reflective problem solvers who have an
awareness of self as part of their broader
world.  Learning must be personalised and
authentic empowering students to
communicate, collaborate, think critically
and creatively.

Improvement Measures

100% of teaching programs will reflect the
21st century fluency strategies, project
based learning and a social/emotional
learning curriculum.

Reduction in the number of negative social
interactions between students in the
playground.

Improvement in all aspects of the
“Tell them from Me Survey”.

An improvement in student’s social
and emotional competency.

Formative and summative assessments
provide evidence of an improvement
in student learning.

People

Students

Students build skills to make positive
learning choices, take risks, collaborate,
maintain self–direction and engage with
evolving teacher practice.

Students develop effective strategies to
deal with failure and setbacks.

Students develop a growth mindset.

Staff

Through professional learning teachers will
consolidate and expand their knowledge to
implement changes in each process.

Develop a growth mindset.

Develop a positive, supportive,
collaborative culture that promotes risk
taking and celebrates success.

Leaders

Provide support and professional learning

Systematically and regularly monitor the
impact of implementation to ensure student
learning progress.

Parents/Carers

Demonstrate support for the school’s
changing approach to teaching, learning
and wellbeing to support their children.

Are active partners in fostering a positive
school culture.

Community Partners

Processes

21st Century Fluencies: Systematically
embed 21st Century Fluencies into
integrated teaching programs across
all grades.

Project Based Learning: Consolidate,
enhance and expand project
based learning to improve student
self–direction and authenticity.

Well Being: Implement a K–6 integrated
approach to student well–being in which
students can connect, succeed and thrive
at each stage of their schooling.

Evaluation Plan

 • Supervision of teaching programs

 • Lesson observations

 • Collaborative planning

 • Regular data collection for analysis

 • Tell them from Me Survey

 • Pink slip data from playground

 • School developed student survey

 • Student reflection data

 • Student led conferences

Practices and Products

Practices

All teachers integrate the 21st
Century fluencies into classroom practice.

Students K–6 use 21st Century fluencies
as a flexible repertoire of strategies for
problem solving.

All teachers collaboratively plan and
create authentic learning experiences for
students.

Staff use their daily interactions with
students to support the development of
student’s social and emotional skills in and
out of the classroom.

Students regularly practice and adapt
their social and emotional skills to new
situations in the classroom, school and
wider community.

Products

Teaching programs and practices will
reflect implementation of authentic
learning experiences.

Students display deep knowledge and
engage fully in authentic learning
experiences as part of their broader world.

There is an effective social and
emotional learning curriculum in place for
all students.
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Strategic Direction 1: Developing, motivated, resilient and successful students.

People

Supports school–based initiatives.
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Strategic Direction 2: Reflective, creative & collaborative teaching

Purpose

Our staff work as facilitators to guide and
assist students to be actively engaged in
learning. We reflect and build on
evidence–based best practice to inform our
teaching and enhance learning.  We
integrate relevant technology to create,
communicate and collaborate within and
beyond the school. Our collaborative
approach to designing learning
experiences is responsive to student
interests and needs, forming a holistic
approach to student wellbeing and
learning.

Improvement Measures

100% of matched students achieve in the
top two bands of NAPLAN between Y3/5
and Y5/7.

80% of all students in the bottom
four bands achieve expected growth.

100% of all students achieve
expected growth as measured by literacy
and numeracy progressions.

All students and teachers use technology
to enhance learning.

People

Students

Students use the literacy and
numeracy progressions and teacher
feedback to identify individual needs.

Students utilise a range of digital tools to
connect, communicate, modify, enhance
and transform learning.

Staff

Teachers have high expectations for
student performance and growth in literacy
and numeracy.

Teachers use information and
communication technologies to
contextualise and expand their student’s
modes and breadth of learning.

Through professional learning teachers
will consolidate and expand their
knowledge to implement changes in each
process.

Develop a growth mindset.

Develop a supportive, collaborative culture
that promotes risk taking and celebrates
success.

Collaborate with other schools to share
and embed best practice.

Leaders

Provide support and professional learning.

Systematically and regularly monitor,
review and track data to ensure student
progress and the effectiveness of
implementation.

Processes

Essential Learning

Implement a whole school approach to
literacy and numeracy based on student
achievement data and best practice in
teaching and learning.

External partnerships provide mentoring
and coaching support to ensure ongoing
development and improvement of all
teachers.

Collaboration:

Opportunities will be provided to allow
teachers to work together within and
beyond the school for the benefit of the
students, staff and the school as a whole.

Technology:

Develop a contemporary, whole school,
forward thinking framework for technology
in order to enhance learning and
engagement.

Technology is used to facilitate effective
communication and collaboration between
teachers and the broader community.

Evaluation Plan

• NAPLAN Data

• Learning Progressions Data

• Teaching and Learning programs

• PDPs

• Sentral Markbook tracking

• Technology Action Plan

Practices and Products

Practices

All teachers understand and explicitly
teach literacy and numeracy to students at
all levels of achievement.

All students recognise and understand the
role of literacy and numeracy in the world
and use knowledge and skills purposefully.

A whole school approach which ensures
the most effective evidence based teaching
methods optimise learning progress for all
students.

Teachers engage in professional
learning, discussion and collaboration to
improve teaching and learning in and
beyond their classroom.

Technology is used to communicate
and collaborate within and beyond the
school to transform the learning experience
for students.

Teachers are confident and creative users
of technology in the classroom.

Products

Teachers accurately determine student’s
current learning achievements and track
their progress on the learning progressions.

Differentiated programs are developed that
explicitly teach what needs to be learned
next based on individual needs.

Students will show performance and growth
in literacy and numeracy in line with similar
schools.

All lessons are systematically planned as
part of a coherent program that has been
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Strategic Direction 2: Reflective, creative & collaborative teaching

People

Parents/Carers

Demonstrate support for the schools
changing approach to teaching, learning
and technology to support their students.

Are active partners in fostering a positive
school culture.

Community Partners

Collaborate with the school to enhance
learning opportunities and promote best
practice.

Processes

• Attendance at professional learning

• External school observations

• Instructional rounds

• Mentoring

• Induction programs

Practices and Products

collaboratively designed.

Accommodations and adjustments are
made to teaching programs to suit student
needs as they arise.

Technology that transforms learning is
embedded into learning for students.

Technology programs are dynamic.
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Strategic Direction 3: Vibrant, progressive and inclusive learning environment.

Purpose

Our school embraces inclusivity and
diversity, offering a variety of learning
spaces to support different learning styles.
We promote creativity and inquiry,
transforming the learning experience by
empowering students to be creative and
more connected. Our community is a
partner in our shared vision, respecting and
supporting the work of the school.

Improvement Measures

Teaching practices are transformed to align
with changes to learning spaces.

100% of learning spaces physically evolved
to support and
foster contemporary practice.

Increased participation
in parent–focused events
eg: information sessions, surveys

Increased involvement with local schools.

People

Students

Build skills to work independently
and collaboratively as self–directed
learners.

Make appropriate choices within learning
spaces to learn effectively.

Staff

Actively participate in professional learning
to improve pedagogy within learning
spaces.

Use a range of strategies to regularly seek
and share information about student
achievements and learning needs, school
policies, practices and community
initiatives.

Leaders

Provide and support professional learning
and take a creative approach to the
physical environment to ensure it optimises
learning.

Develop processes that support positive
staff relationships with the community.

Parents/Carers

Demonstrate a commitment to the
school’s strategic directions.

A willingness to engage and share
expertise with the school.

Community Partners

A willingness to engage and share
expertise with the school.

Processes

Learning spaces:

Learning spaces throughout the school
will include flexible furniture and a variety
of spaces that cater for the needs of
all learners.

Engage staff with contemporary pedagogy
to support effective practice within
learning spaces to redesign and empower
learning.

Community Partnerships:

Opportunities will be provided by the
school to inform, support and engage
the community in school programs.

Positive relationships between the
school and the community are
strengthened through connections with
other schools, parents and the wider
community.

Evaluation Plan

 • Observation of learning spaces

 • PDPs

 • Teaching and learning programs

 • Student surveys

 • Tell Them From Me data

 • Parent surveys

 • Parent learning sessions

 • Monitoring of parent attendance at
events

 • Increased attendance at inter–school
events / professional learning

Practices and Products

Practices

Teachers develop pedagogical
practices aligned to the flexible nature of
the learning space.

Teachers regularly engage with parents
to improve understanding of student
learning and strengthen student outcomes.

The school regularly consults and
addresses feedback from the school
community.

Products

All learning spaces are designed for
inquiry, exploration, collaboration and
creation and promote self–directed and
active learning.

Positive, respectful relationships exist
between the school and community.

Students expand thier understanding of the
world through building relationships across
the globe.
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Strategic Direction 3: Vibrant, progressive and inclusive learning environment.

People

Mutually develop a supportive,
collaborative and trusting relationship
between the school and the wider
community for the benefit of students.
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