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School background 2018–2020

School vision statement School context School planning process

Our vision at Tumbulgum Public School is to empower
students to be successful learners, who care about others
and the world. 

Tumbulgum Public School provides the skills and
knowledge to ready children for their lives beyond primary
school.

Educational programs with a strong literacy and numeracy
focus cater to individual students' learning needs.

A caring, friendly environment nurtures children's social
and emotional development.

There is a strong emphasis on values, especially showing
respect, having resilience, including others, nurturing and
caring, and engaging in learning. 

Tumbulgum Public School is a vibrant, happy small
school approximately 10km from Murwillumbah.  

The school has had an unstable population, but begins
2018 with 28 students in 2  multi–stage classes.

The community deeply appreciates the values taught at the
school and the caring, cooperative environment.

Literacy and numeracy are valued by the community, but
educating the whole child through technology, sport,
creative arts, excursions and effective behaviour
management are also seen as important.

The parent body is very supportive of the school and
makes valuable contributions to school life. The school is
also embraced by the local community with strong links to
local businesses and residents.

The school is a member of the S8 Collegiate, a group of 8
small schools, which work collaboratively to support each
other in delivering quality educational experiences. 
Students are involved with transition to high school
programs through Murwillumbah High School. Tumbulgum
Public School also works with the Tweed Small Schools
collegiate.

Our strategic directions reflect the identified needs of our
students, the preferences of the families and requirements
of the community within which we operate.

The school planning process began in Term 3 of 2017, with
students, staff and community surveyed about their views
of what made Tumbulgum Public School a great school.
Views were also sought about areas that could be
improved. Older students filled in surveys, while younger
students were engaged in discussion and their answers
collated.

Consultation with principals from the S8 Collegiate and a
Principal School Leadership was undertaken to evaluate
and refine the school plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Transformational Leadership

Purpose:

 Our purpose is to nurture engaged, self–directed and
resilient learners who feel connected to others and safe at
school. A strategic and planned approach to develop whole
school wellbeing processes supports all students so that
they can connect, thrive and learn. Students' longitudinal
learning is monitored to ensure continued challenges and
maximum learning. 

Purpose:

Our purpose is to develop skills, confidence and leadership
in our teaching staff, to ensure our students' success as
learners. Teaching programs include explicit literacy and
numeracy teaching across all key learning areas and future
focused learning is embedded in practice.  Teachers track
progress to monitor and inform learning. Inter–school
relationships ensure the ongoing development and
improvement of all teachers. 

Purpose:

Our purpose is to enable a self–improving community that
supports the highest levels of learning. Effective
collaboration that explicitly aims to improve teacher
practice and student outcomes assists in driving changes
aimed at fostering a school–wide culture of high
expectations and a shared sense of responsibility for
student engagement, learning, development and success. 
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Strategic Direction 1: Successful Learning

Purpose

 Our purpose is to nurture engaged,
self–directed and resilient learners who feel
connected to others and safe at school. A
strategic and planned approach to develop
whole school wellbeing processes supports
all students so that they can connect, thrive
and learn. Students' longitudinal learning is
monitored to ensure continued challenges
and maximum learning. 

Improvement Measures

Students, staff and parents provide
feedback to define, monitor and refine a
whole school approach to wellbeing.

Value–added improvement in student
longitudinal data and usefulness of the
data.

Value–added improvement to reading age
and spelling age and student mental
computation ability.

People

Students

contribute to the establishment and
maintenance of the whole–school wellbeing
program

Staff

contribute to the establishment and
maintenance of the whole–school wellbeing
program

record, manage and use longitudinal
learning data

Leaders

contribute to the establishment and
maintenance of the whole–school wellbeing
program

ensure staff have the skills to record,
manage and use longitudinal data

Parents/Carers

contribute to the establishment and
maintenance of the whole–school wellbeing
program

collaborate with staff to understand their
child's learning over time

Community Partners

contribute to the establishment and
maintenance of the whole–school wellbeing
program

provide support in gathering, comparing
and understanding data associated with
students' longitudinal learning

Processes

Implement a data–based wellbeing
program for a whole school approach to
wellbeing, engagement and learning. 

whole school assessment plan and data
management process 

Evaluation Plan

Examination of Wellbeing program data

Examination of student longitudinal learning
data

Practices and Products

Practices

Wellbeing progam practices are
implemented

Teachers track student progress to a
schedule

Products

Whole school wellbeing program
established and effectively implemented.

Longitudinal data for student learning
across all KLAs.
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Strategic Direction 2: Quality Teaching

Purpose

Our purpose is to develop skills, confidence
and leadership in our teaching staff, to
ensure our students' success as learners.
Teaching programs include explicit literacy
and numeracy teaching across all key
learning areas and future focused learning
is embedded in practice.  Teachers track
progress to monitor and inform learning.
Inter–school relationships ensure the
ongoing development and improvement of
all teachers. 

Improvement Measures

Every student makes recognisable
improvements every year, in the areas of
literacy, numeracy, personal development
and personal priorities.

Every student's learning is planned in
conjunction with parents/carers and
students.

People

Leaders

develop systematic and reliable
assessment schedules to evaluate student
learning over time

establish and support structures to ensure
learning is tailored to meet students'
needs. 

Staff

use systematic and reliable assessment
information to evaluate student learning
over time and implement changes in
teaching that lead to measurable
improvement.

provide students and parents/carers with
reliable information to guide planning for
learning.

use research–based teaching strategies to
plan and implement programs

Students

actively engage in learning activities.

self–direct their learning through
understanding their strengths, weakness
and passions, and participating in
discussions about their learning with
carers/parents and teachers

Parents/Carers

participate in discussions about their
children's learning with their children and
teachers

Community Partners

Processes

Implement consistent, research–based
processes to monitor, plan, implement and
report student learning

Students and their parents/carers are
involved in planning for their learning.

Evaluation Plan

Whole school tracking data

Participation at three–way interviews

Personalised Learning Plans

Practices and Products

Practices

Teachers track student progress to a
schedule

Teachers use research–based teaching
strategies to plan and implement programs

Products

Whole school improvement data used to
track student progress.

Three–way parent/carers, student, teacher
interviews used to contribute to planning
students' learning. 
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Strategic Direction 2: Quality Teaching

People

Community members engage in authentic
learning opportunities across the school

Communities of schools collaborate to
develop and moderate assessment tasks

Pre–schools provide information to support
Kindergarteners transition.
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Strategic Direction 3: Transformational Leadership

Purpose

Our purpose is to enable a self–improving
community that supports the highest levels
of learning. Effective collaboration that
explicitly aims to improve teacher practice
and student outcomes assists in driving
changes aimed at fostering a school–wide
culture of high expectations and a shared
sense of responsibility for student
engagement, learning, development and
success. 

Improvement Measures

Teachers' PDPs reflect personal and
school goals and lead to improved
standards.

Professional learning has impacted on
classroom practice.

People

Staff

work collaboratively within and between
schools to improve their own teaching
practice and impact positively on the
practice of others. 

develop the capacity to reflect on practice,
and give and receive feedback, within a
culture of continuous improvement.

develop the skills, knowledge and
understanding to effectively identify
professional learning needs, and actively
engage in collaborative practices around
those needs. 

Leaders

explore current research into best
educational practice and provide engaging
opportunities for all stakeholders to embed
new learning. 

create structures that support  and enhance
a culture of continuous improvement.

recognise high performance and
continuous improvement through the
teacher accreditation process.

Students

give meaningful and constructive feedback
to teachers about pedagogy.

Parents/Carers

give feedback to leaders around school
culture, particularly a culture of continuous
improvement

Processes

The leadership team establishes a
professional learning community focused
on continuous improvement of teaching
and learning, through high impact
collaborative practice.

Evaluation Plan

 Staff PDPs

Consistent Teacher Judgment sessions

Staff surveys regarding professional
development.

Practices and Products

Practices

Professional learning teams will be formed
across schools based on common personal
goals; stage teams; and school strategic
directions.

Teachers will participate in moderation of
work samples across the S8.

Products

PDPs which address staff identified and
whole school targets.
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Strategic Direction 3: Transformational Leadership

People

Community Partners

S8 will form a strong professional learning
community.
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