
School plan  2018-2020
Tuggerah Public School 3269

Printed on: 9 April, 2018Page 1 of 6 Tuggerah Public School 3269 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Tuggerah Public School is committed to providing a quality
learning environment that fosters respectful and successful
learners, confident and creative individuals and responsible
and informed global citizens.

Tuggerah Public School was established in 1892 and has a
long and rich heritage. Development of housing estates
from the 1990s resulted in rapid enrolment growth and the
construction of new facilities in 2000. The school pays
respect and acknowledges that it is on Darkinjung land.
Tuggerah Public School is a member of the Wyong Local
Management Group and the Darkinjung Aboriginal
Education Consultative Group (AECG) and actively
engages with the local community to promote education,
cultural awareness and student wellbeing for its students.
The school provides an inclusive curriculum catering for
varied learning styles and abilities. There are currently 20
classes operating K–6 with 9.2% of
students acknowledging Aboriginality, 13.4% of students as
Language Background Other Than English, 3% English as
a Second Language and 28% of students having a
diagnosed or undiagnosed disability according to the
National Consistent Collection of Data (NCCD). The
growing multicultural demographic is supported through
weekly ESL support and targeted support is provided to
Aboriginal students as well as an inspirational Learning and
Support Team and differentiated initiatives to support our
Special Needs Children.

Tuggerah Public School is a Kids Matter school and
this entails a flexible, whole school approach to improving
students' mental health and wellbeing.

Key Initiatives at Tuggerah Public School include:
Language, Learning and Literacy (L3), Focus on Reading,
Premiers Reading Challenge, University Competitions
(ICAC), Spelling Bee, Children's University in Partnership
with Newcastle University, Schools Spectacular, Wakakiri,
Djembe Drumming, Bucket Drumming, Boys and Girls
Dance Troupes, Choirs, Ukulele band, Drama and
Debating, Enrichment classes.

Strategic planning is best coordinated through a planning
team with input from staff, students and parents. Engaging
all stakeholders early in the strategic planning process is
crucial to ensure shared ownership and vision for the
school's strategic directions.

Tuggerah Public School analysed the School Excellence
framework data, the 2015–2017 School Plan and
completed a SWOR (Strengths, Weaknesses,
Opportunities and Risks) to analyse current practice within
the school.

Tuggerah Public School then collaboratively planned with
input from the Local Management Group, other education
and training providers including childhood services,
preschools and other external providers.

Meetings are well planned and scheduled at a time that
gets the best value. as a rule, having frequent short,
focussed meetings to maintain the momentum. One or two
longer meetings will, however, be scheduled when
appropriate.

Tuggerah Public School has developed our plan by:

 • Determining the composition of the school planning
team and design strategies for engaging staff,
students, parents and wider community. Timelines will
be established and planning sessions will be
scheduled.

 • Analyse findings, develop draft goals, targets, key
improvement strategies and milestones and identify
key actions and timelines.

 • Plan implementation of the key improvement
strategies and milestones and establish a cycle of
ongoing review and monitoring of progress against the
Plan.

 

Printed on: 9 April, 2018Page 2 of 6 Tuggerah Public School 3269 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1
Active Citizens

STRATEGIC
DIRECTION 2

Engaging  Environment

STRATEGIC
DIRECTION 3

Whole  School  Leadership

Purpose:

To ensure student centred learning that nurtures, guides,
challenges and inspires all students to become skilled,
effective, motivated learners, who are confident and
creative individuals, empowered to be successful
emotionally, physically, socially and academically.

Learning – Learning Culture, Wellbeing, Curriculum,
Reporting  

Teaching – Effective Classroom Practice, Professional
Standards, Data Skills and Use

Leading – Educational Leadership, School Resources,
Management Practices and Processes.

Purpose:

To create a stimulating and engaging environment
underpinned by high expectations, growth mindset and
innovative teaching practices based on research to
accelerate learning within a differentiated curriculum that is
flexible, reflective, relevant and dynamic to meet the
diverse needs of our students, staff and community.

Learning – Curriculum, Assessment, Reporting, Student
Performance Measures 

Teaching – Effective Classroom Practice, Data Skills and
Use, Professional Standards, Learning and Development

Leading – School Planning, Reporting and Implementation,
School Resources

Purpose:

To develop visionary leadership from all stakeholders,
where distributive leadership and positive community
involvement impact on the growth and success of all.

Learning – Wellbeing, Curriculum, Assessment, Reporting

Teaching – Professional Standards, Learning and
Development,

Leading – Educational Leadership, School Planning,
Reporting and Implementation, School resources,
Management Practices and Processes
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Strategic Direction 1: Active Citizens

Purpose

To ensure student centred learning that
nurtures, guides, challenges and inspires
all students to become skilled, effective,
motivated learners, who are confident and
creative individuals, empowered to be
successful emotionally, physically, socially
and academically.

Learning – Learning Culture, Wellbeing,
Curriculum, Reporting  

Teaching – Effective Classroom Practice,
Professional Standards, Data Skills and
Use

Leading – Educational Leadership, School
Resources, Management Practices and
Processes.

Improvement Measures

Positive growth K–7 in Value Added
NAPLAN. Working from current levels of
Delivering K–3, Excelling 3–5 and Working
Towards 5–7 to improved performance.  

The percentage of students achieving
expected growth increases in Year 5 from
65% to 70% in Reading and from 58% to
65% in Numeracy (Baseline 2017
NAPLAN), while maintaining a Value Add
of Excelling.

The "Students who are Interested and
Motivated" aspect of the Tell Them From
Me (TTFM) Student Survey meets the
NSW Govt Norm (Baseline 59% School,
78% State).

People

Students

Understand the importance of taking
responsibility for their own learning and
recognised the value of risk taking as an
important step in the learning process. 
Value opportunities to self–assess with a
focus on resilience, capabilities and
competency.

Staff

Understand the benefit of engaging
students in active learning by creating
intellectually ambitious tasks that are
relevant and meaningful.

Leaders

Value focusing on improving student
learning through quality teaching practices
that are focused on wellbeing and creative
and critical thinking.

Parents/Carers

Positively understand the benefit of being
actively involved in their child's learning
and understand the benefit of encouraging
positive attitudes and respect for school,
teachers and modelling positive behaviours
for their child.

Community Partners

Understand the benefit of engaging
students in active learning and creating
intellectually ambitious tasks that are
relevant and meaningful, within and beyond
the school context.

Processes

Build a systematic organisational culture,
that utilises community links to promote
student wellbeing.

Embed teaching and learning initiatives that
develop creative and critical thinking skills
in the classroom. 

Embed teaching and learning initiatives that
develop creative and critical thinking skills
outside the classroom.

Evaluation Plan

Professional Learning opportunities in
Wellbeing and Creative and Critical
Thinking skills

Review and analysis of NAPLAN around
growth data 

Review and analysis of teaching
programs and practices with a focus on
Wellbeing initiatives and Critical and
Creative thinking

Learning Spaces audit

Creative and Critical thinking classroom
activities audit

Participation rates in lunchtime activities
that include clubs and interest groups

Practices and Products

Practices

Critical and Creative teaching and learning
activities will be evident in programs within
and outside of the classroom.

Wellbeing initiatives will incorporate a
range of service providers and external
agencies to support the students to be
active and confident citizens..

Products

The school environment encourages
students to engage in creative and critical
thinking tasks that support their emotional,
social and physical wellbeing, and are
designed to encourage
students to persevere, self reflect and
recognise that mistakes are a part of
learning and lead to quality work..  

Self–reflective systems are in place
where peer/collegial/student feedback is
utilised to enhance creative and critical
pedagogical practices and
wellbeing learning activities for all students.

Learning tasks are designed to encourage
students to persevere, self reflect and
recognise that mistakes are a part of
learning and lead to quality work..  
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Strategic Direction 2: Engaging  Environment

Purpose

To create a stimulating and engaging
environment underpinned by high
expectations, growth mindset and
innovative teaching practices based on
research to accelerate learning within a
differentiated curriculum that is flexible,
reflective, relevant and dynamic to meet the
diverse needs of our students, staff and
community.

Learning – Curriculum, Assessment,
Reporting, Student Performance Measures 

Teaching – Effective Classroom Practice,
Data Skills and Use, Professional
Standards, Learning and Development

Leading – School Planning, Reporting and
Implementation, School Resources

Improvement Measures

Increase the percentage of students in the
top 2 bands in Reading from 32% Year 3
and 24% Year 5 by 12% and in Numeracy
from 31% Year 3 and 24% Year 5 by 12%.

Increase the percentage of Aboriginal
students from a baseline average over
three years, 2015 to 2017, of 20.14% in the
top two bands as shown in SCOUT by the
Premiers Targets of an increase of 30% by
2020.

People

Students

Understand the benefit of assessment and
success criteria to inform and modify their
learning., using this information to
collaboratively develop and monitor their
personal learning goals.

Staff

Understand the benefits of Active Learning,
engagement, manipulatives, the 6 Cs,
accommodations and adjustments to meet
the individual needs of students.

Parents/Carers

Understand the benefit of being a positive
role model for learning, demonstrating to
their child that school is an extension of
learning at home.

Leaders

Understand the benefits of adopting a
coordinated approach to whole school
learning and value explicit and systematic
teaching with a focus on Writing and
Mathematics, believing that improvement
can be fostered whole school.

Community Partners

Value their contribution to supporting
teachers, students and their families to
ensure best possible outcomes, with a
literacy and numeracy focus.

Processes

Embed research based, differentiated
literacy practices so that all learners have
the opportunity to be productive
and effective communicators.

Embed research based, differentiated
numeracy practices so that all learners
have the opportunity to be productive and
creative problem solvers.

Ensure that teaching and learning
programs are dynamic and responsive to
meet the needs of every student whilst
being engaging and promote the 6 Cs of
Future Focused Learning.

Evaluation Plan

Lesson plans

Teaching Programs

Negotiated Observations

Timetables demonstrate teaching practices
using flexible learning spaces and Future
Focused Learning Tools.

Observational Rounds

PDPs

PL and Meeting Minutes

Practices and Products

Practices

Learning environments will be stimulating
and include: visuals, hands on activities
with physical movement, multi–modal
means of learning, higher order questioning
and learning stations.

Planned professional learning will be used
to build the capacity of every staff member
to engage in reflective, flexible, relevant
and dynamic teaching and learning
practices, including;  Literacy and
Numeracy best practice, Active Learning
and Growth vs Fixed mindset pedagogy.

Student self–assessment and teacher
assessment will occur regularly utilising
writing rubrics and other success criteria,
learning goals, literacy and numeracy
progressions of the syllabus outcomes.

Products

Every learning space has a variety of
flexible learning spaces to meet the needs
of the student cohort.

Quality teaching and learning programs are
revised and differentiated, with evidence
of Active Learning with goal setting,
Learning Styles and learning Intentions
embedded, using student
assessments, data and feedback to drive
directions. 

Timetables and meetings include
self–reflective practice opportunities
where peer, collegial and student feedback
is used to enhance pedagogical practices,
as evidenced also in students IEPS/PLPs
and staff PDPs.
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Strategic Direction 3: Whole  School  Leadership

Purpose

To develop visionary leadership from all
stakeholders, where distributive
leadership and positive community
involvement impact on the growth
and success of all.

Learning – Wellbeing, Curriculum,
Assessment, Reporting

Teaching – Professional Standards,
Learning and Development,

Leading – Educational Leadership, School
Planning, Reporting and Implementation,
School resources, Management Practices
and Processes

Improvement Measures

The "Students with a Positive Sense of
Belonging" aspect of the TTFM student
survey meets NSW Govt Norm (Baseline
2017 70% School to 87% State)

The " Collaboration" aspect of the Eight
Drivers of Student Learning in the TTFM
teacher survey increases its lead from the
NSW Govt Norm (Baseline 8.0 School and
7.8 State)

Increase the number of families who attend
meetings or social functions to more than
three time per year. (Baseline TTFM Parent
Survey 28/64 respondents, from a possible
380 families)

People

Students

Understand the benefit of student voice
through leadership opportunities around
local and global projects, classroom
practices and reflections on their learning.

Staff

Understand the benefit of distributed
leadership to sustain a culture of effective,
evidence based teaching and ongoing
improvement..

Leaders

Understand the benefit of engaging with the
students, staff and school community,
reflecting on feedback to improve service
delivery and the experience of the learning
community.

Parents/Carers

Value opportunities to deepen their
understanding of educational innovations
and systems to enable them to engage
as proactive learning partners.

Community Partners

Understand the benefit of the school
collaborating with the community, where
appropriate, on decisions about, and
access to, school resources, delivering
benefit to both the school and community.

Processes

Encourage students as positive role models
to show others what is expected of them,
creating challenges for themselves and
others. 

Embed a culture of distributed leadership
where staff work alongside each other and
collaboratively lead learning and reflective
practices.

Harness positive parent, carer and
community leadership and engagement.

Evaluation Plan

TTFM and school based Surveys

Analysis of partnerships

PDPs

Accreditation records

Parent/carer participation records

Communication tools

P&C minutes and agendas

Programs

Practices and Products

Practices

Shared school–wide responsibility will be
evident through purposeful distributed
leadership, quality teaching and learning,
student voice and community expectations.

A school wide culture of high expectations
will be evident through the planning,
monitoring and reviewing cycle of the
effectiveness of teaching and learning
practices.  

Coaching and mentoring opportunities exist
to ensure continuous improvement of
teaching and learning through effective
performance management processes,
sustained quality professional learning,
teacher support and regular constructive
feedback.

Products

Succession planning, leadership
development and workforce planning are
successfully designed to drive whole
school improvement.

Updated communication channels,
community representation on
committees, the increased visibility of
school leaders and increased parent
involvement in workshops and school
activities is evident.
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