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School background 2018–2020

School vision statement School context School planning process

Tregeagle Public School encourages high expectations for
student learning and strives to support every student to
achieve their personal best in all curriculum areas. We
provide our students with a strong foundation in literacy
and numeracy and support students in an engaging
environment which promotes academic excellence,
collaboration and wellbeing. In order for students to thrive
as future global citizens, we are committed to developing
students with strong critical and creative thinking skills and
resilience, who have confidence in their ability as
self–directed learners.  Our staff foster positive
relationships, enabling a high level of connectedness and a
strong sense of belonging within the school community.

Tregeagle Public School is a rural school of 115 students,
including 6% Aboriginal enrolments. The school sits nestled
amongst the macadamia and avocado farms of the
Tregeagle district and is 6 kms from the outskirts of the
nearest town, Lismore. Our experienced staff draw upon
their diverse skills and knowledge to teach our 5 classes
and work in collaboration in pursuit of student and school
excellence.

Tregeagle Public School has a well established reputation
for holding a strong academic focus and students enjoy
diverse opportunities that challenge and extend their
learning across an extensive and progressive curriculum. A
diverse variety of extra–curricular programs are offered to
students including choir, public speaking, chess &
draughts, dance and sporting teams. This is extended
through our proud association with the Southern Cross
Community of Small Schools (SCCoSS). Student
leadership is promoted and encouraged through our
Student Representative Council and Peer Support
program. Our school is renowned locally for its Junior
Landcare program where students learn about
sustainability and regularly enhance our schools natural
environment.  

Tregeagle Public School has a well established reputation
for providing an open and caring environment where
students,staff, families and our community work in strong
partnerships. Our P&C is active and support the canteen
and many other programs running in our school. Tregeagle
Public School is a proud PBL (Positive Behaviour for
Learning) school and the positive behaviours of: Be Safe,
Be Respectful and Be a Learner; are taught explicitly by
staff and parents. Tregeagle Public School is a welcoming
and friendly school which boasts an exceptional reputation
within our community. 

The planning process has been comprehensive and
consultation with staff, students and community members
was conducted through P&C meetings, surveys and staff
meetings.

Over multiple sessions, starting in Term 4 2017 and
continuing into 2018, collaboratively educational
stakeholders reflected on a range of academic and
wellbeing student data, our school vision and context, goals
for the future and the aspirations of our school community. 
Three main strategic directions were then formed using
detailed analysis of data, survey feedback and other forms
of evidence.

The consultation process also included:

 • External Validation 2016 and EV Executive Summary

 • TTFM Surveys

 • SMART data 2015–2017

 • BI Reports

 • Teacher professional learning and School Planning
Meetings

 • P&C meetings

 • Student voice/surveys
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Expectations in Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Collaborative Practices

Purpose:

To create self–directed learners and effective global
citizens, with a strong sense of wellbeing.

Purpose:

To provide effective, explicit teaching methods that are
based on evidence, leading to enhanced student
outcomes.

Purpose:

To share expertise, lead and learn together, to build
student and staff capacity.
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Strategic Direction 1: High Expectations in Learning

Purpose

To create self–directed learners and
effective global citizens, with a strong
sense of wellbeing.

Improvement Measures

A Learning Culture:

Increase the percentage of students
demonstrating expected growth in Literacy
and Numeracy.

Student Wellbeing:

Increase the number of elements of the
Wellbeing Framework being implemented
across the school.  

People

Students

Develop capabilities as self–directed
learners who pursue excellence and are
motivated to continually improve. 

Develop strategies to contribute to their
personal wellbeing and build knowledge of
whole school behavioural targets that
support learning. 

Staff

Use the syllabus, learning progressions,
and PLAN 2 as tools to support accurate
data analysis of student achievement and
to direct future teaching and learning. 

Promote student wellbeing to ensure
optimum conditions for student learning.

Leaders

Work as Instructional Leaders who embed
whole school practices, which result in
measurable improvements in student
wellbeing and enhanced engagement to
support learning. 

Parents/Carers

Collectively share the responsibility for
student learning and work with staff and
students to enhance the learning culture
and student wellbeing in our school. 

Processes

A Learning Culture:

Implement research–driven literacy and
numeracy practices focused on improving
students value–added outcomes.

Student Wellbeing:

Implement a whole school integrated
approach to student wellbeing in which
students can connect, succeed and thrive
at each stage of their schooling.

Evaluation Plan

Progress towards achievement will be
monitored through:

 • analysis of school–based and external
assessment data

 • PBL Momentum data and meeting
minutes

 • PLAN 2 and Learning Progression
reports

 • Surveys with students, parents/carers
and community at regular intervals (i.e.
TTFM)

 • Teaching and Learning program
supervision and observations

Practices and Products

Practices

Research–Based Literacy and
Numeracy:

Implementation of Literacy and Numeracy
Learning Progressions K–6 to drive the
achievement of expected student
outcomes. 

L3/L3S1 implementation across K–2
classes, with a focus on the use of data to
inform practice. 

Embed Synthetic Phonics K–6 as a
fundamental skill of literacy acquisition. 

Improve whole school writing outcomes by
analysing data, setting clear learning
intentions and implementing explicit
evidence–based teaching practices. 

Increase students understanding and
fluency across the Working Mathematically
strand through inquiry, problem–solving,
communicating and reasoning, leading to
value–added mathematical outcomes. 

Critical and Creative Thinking:

Teachers embed the elements of critical
and creative thinking across all KLAs to
foster self–directed learners. 

Positive Behaviour for Learning (PBL):

Implement Positive Behaviour for Learning
to improve learning outcomes for all
students.
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Strategic Direction 2: Quality Teaching

Purpose

To provide effective, explicit teaching
methods that are based on evidence,
leading to enhanced student outcomes.

Improvement Measures

What Works Best:

The themes of 'What Works Best' are
embedded in all teaching programs. 

Visible Learning:

Increased proportion of Visible Learning
elements are embedded into classroom
teaching programs and assessments. 

Use of Data to Inform Practice:

Student performance data is reviewed
regularly and collaboratively evaluated to
inform teaching. 

People

Students

Succeed as self–directed learners who
seek and apply feedback. They will use
learning intentions, success criteria and
high expectations of self to drive
value–added outcomes across all KLAs. 

Staff

Undertake professional learning and work
in collaborative teams to embed Visible
Learning, the 'Quality Teaching Framework'
and 'What Works Best' principles to
promote evidence–based teaching
practices that improve student outcomes.  

Leaders

Develop and support teaching staff to
extend themselves as data–driven and
reflective quality practitioners who facilitate
self–directed learners.

The Principal and Assistant Principal will be
key Instructional Leaders within and across
the school. 

Parents/Carers

Support their child's learning at home by
building understanding of success criteria,
supporting the application of feedback and
having a strong commitment to the school's
teaching and learning programs. 

Processes

What Works Best:

Implementation of  all themes of 'What
Works Best' to drive improved student
performance and quality evidence–based
teaching practices.

Visible Learning:

Teachers use clear learning intentions and
challenging success criteria  to know their
impact and implement responsive quality
teaching practices.

Evaluation Plan

Progress toward achievement will be
monitored through:

 • Review of teaching and learning
programs

 • Lesson observations

 • Student performance analysis of data

 • TTFM surveys

 • Feedback from Professional Learning

 • Visible Learning Walkthroughs

 • BI Reports

Practices and Products

Practices

Use of Data to inform Practice:

All teachers have a sound understanding of
student assessment and data concepts.
They analyse, interpret and extrapolate
data and they collaboratively use this to
inform planning, identify interventions and
modify teaching practices.

Effective Feedback:

Consistent teaching practices are
implemented where students receive
effective feedback to improve outcomes
across all KLAs and encourage
advancements in self–directed learners. 

Quality Teaching Framework:

The 'Quality Teaching Framework' is
incorporated in all teaching and learning
programs to guide planning, teaching and
revision of exemplary classroom and
assessment practices.

Products

Embedded Quality Assessment
Practices:

Whole school high quality assessment
practices are fully embedded using the
school assessment schedule and reviewed
regularly by collaborative teams to allow for
effective data analysis of student outcomes
and wellbeing. 
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Strategic Direction 3: Collaborative Practices

Purpose

To share expertise, lead and learn
together, to build student and staff capacity.

Improvement Measures

Performance Management and
Development:

The school establishes and maintains a
formal process of performance and
development of staff.

Communities of Practice:

Increased opportunities for collaboration
and expertise sharing within and between
schools.

People

Students

Engage in collaborative learning within and
between schools that fosters
communication, engagement and
leadership skills. 

Staff

Demonstrate their competence as
professionals through evidence matched
across the AITSL Professional Teaching
Standards.

Engage in the Performance and
Development Framework procedures to
build capacity, knowledge and skills. 

Effectively collaborate with colleagues and
community to share successful and
innovative teaching practices explicitly
aimed at improving student outcomes. 

Parents/Carers

Engage with opportunities to provide
feedback to the school,  leading to
continuous improvement efforts. 

Share expertise, knowledge and skills to
support school and CoS activities that
enrich the learning opportunities for
students.   

Leaders

Create a school–wide culture of high
expectations and a shared sense of
responsibility for student engagement,
learning, development and success. 

Processes

Performance Management and
Development:

Explicit and collaborative school wide
systems are created that support
performance management and
development which ensure a high
performance culture within staff.

Communities of Practice:

Develop processes and practices that
engage students, staff and community in
collaborative practices to share expertise
and build capacity.

Evaluation Plan

Progress toward achievement will be
monitored through:

 • TTFM student, staff and parent surveys

 • PDP's and review meetings

 • NESA Reports

 • Meeting minutes/surveys from
collaborative teams

 • Review of leadership roles and
responsibilities

Practices and Products

Practices

Accreditation:

All teachers use professional standards
and PDP's to identify and monitor specific
areas for development and continual
improvement that is linked to the school
plan and strategic directions. There is a
strong, visible culture in the school that
promotes and supports the attainment of
higher levels of accreditation. 

Coaching and Mentoring:

Whole school and/or inter–school
relationships are formed to create
collaborative professional learning
communities which provide mentoring and
coaching support to ensure the ongoing
development and improvement of all
teachers.

Community Engagement:

The school utilises the skills and feedback
from its parents, staff and community of
schools to offer enriched learning
opportunities resulting in sustained and
measurable whole school improvement and
a cohesive educational setting. 

Products

High Performance Procedures:

The leadership team will create a whole
school procedure outlining the
'Performance Management and
Development' of all staff, which will be
embedded and reviewed regularly through
a high performance culture in the school.
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