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School background 2018–2020

School vision statement School context School planning process

Tottenham Central School  provides every student with
opportunities to achieve their personal best through
engagement in learning, within a respectful and supportive
environment. Students will be successful learners,
prepared to take a responsible and productive place in
society.

Tottenham Central School is a rural and remote K–12
school located 150 kilometres from Dubbo. Tottenham
Central School is a member of the Mitchell network of
schools. We promote an inclusive environment and has a
broad curriculum. Tottenham Central School is a member
of the Western Access Program, a group of six schools,
offering Year 11 and HSC subjects for senior students. The
school has experienced staff dedicated to providing quality
education. 

Our varied extra–curricular activities give students breadth
of exposure to sport, fitness, music, agriculture, community
service performing arts, hospitality, public speaking and
leadership.

Tottenham Central School is a Positive Behaviour for
Learning School.

Our school– wide expectations are:

 • Excellence

 • Respect

 • Responsibility.

This school plan was devised by the executive in
consultation with staff, students and parents.

All staff and community were given the opportunity to
complete online or paper surveys. The survey and the
online link were in the school newsletter for six weeks.

Information gathered from these surveys were used in
conjunction with Positive Behaviour for Learning surveys
and data, internal and external data and parent feedback.  
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning Excellence

STRATEGIC
DIRECTION 2

High Impact Teaching

STRATEGIC
DIRECTION 3

High Expectations for All

Purpose:

Our school culture is strongly focused on learning, the
building of educational excellence and aspiration and
ongoing performance improvement throughout the school
community.

Purpose:

Our staff are committed to identifying, understanding and
implementing the most effective explicit teaching methods,
with the highest priority given to evidence–based teaching
strategies.

Purpose:

Our school leadership team model instructional leadership
and support a culture of high expectations and community
engagement, resulting in sustained and measureable
whole school improvement.

Printed on: 28 April, 2018Page 3 of 6 Tottenham Central School 3249 (2018-2020)



Strategic Direction 1: Learning Excellence

Purpose

Our school culture is strongly focused on
learning, the building of educational
excellence and aspiration and ongoing
performance improvement throughout the
school community.

Improvement Measures

Increase the proportion of students
achieving proficiency..

Improved levels of student wellbeing and
engagement.

Increased proportion of students achieving
expected NAPLAN growth.

People

Students

Aspire to reach their full potential and
are engaged participants in their learning
journey.

Staff

Demonstrate personal responsibility for
improving  teaching practice in order to
improve student learning.

Leaders

Foster a self–sustaining and self–improving
community that supports the highest levels
of achievement.

Parents/Carers

Know that their child is understood, 
nurtured and individual potential
developed.

Processes

Curriculum Delivery

Delivery of quality student centred, explicit
and sequential learning experiences which
enable students to understand how they
learn and to set and achieve their learning
goals.

Personalised learning data and effective
formative assessment practices to drive
individual  learning progressions. Timely,
targeted intervention and feedback for all
students reflecting best practice and a
learning plan for each individual, resulting
in support, extension or enrichment to
maximise outcomes.

Student Wellbeing

Implementation of a whole school
integrated approach to student wellbeing in
which students can connect, succeed and
thrive at each stage of their schooling.

Evaluation Plan

All data will be analysed collaboratively:

 • Tell Them From Me data

 • Wellbeing self–assessment tool

 • Surveys: staff, students and parents

 • NAPLAN and PLAN data

 • Classroom observations (engagement)

 • Internal student performance data

 • Attendance and wellbeing data

Practices and Products

Practices

Well–developed and evidence–based
approaches, programs and assessment
processes identify, regularly monitor and
review individual student learning needs.

Staff routinely use evidence of learning,
including a range of formative assessments
to inform their teaching, adapt their practice
and meet learning needs of students.

Students, staff and the community
co–develop expectations of behaviour and
explicitly teach them across the school,
optimising conditions for learning.

Products

There is demonstrated commitment within
the school community that all students will
make learning progress.

The school’s curriculum provision and
evidence–based teaching practices provide
a high expectations framework, within
which all students effectively develop their
knowledge, understanding and skills

Effective partnerships in learning with
parents and students result in students who
are motivated to deliver their best and
continually improve.
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Strategic Direction 2: High Impact Teaching

Purpose

Our staff are committed to identifying,
understanding and implementing the most
effective explicit teaching methods, with the
highest priority given to evidence–based
teaching strategies.

Improvement Measures

Improved scores for collaboration and
learning culture to above average for
similar schools..

Increased use of evidence–informed
pedagogy by all teachers.

People

Students

Know that they are supported as
increasingly self–motivated learners 
and confident and creative individuals, with
the personal resources for future success
and wellbeing.

Staff

Utilise information about individual
students’ capabilities and needs to plan for
students’ learning so as to engage them in
rich learning experiences, developing the
vital skills for flourishing – now and in future
years.

Leaders

Utilise a school–wide culture of high
expectations and a shared sense of
responsibility for student engagement,
learning, development and success.

Parents/Carers

Work in partnership with the school,,
sharing information about learning
development and are active participants in
their children’s education.

Processes

Research Informed Pedagogy

Draw on solid research to develop and
implement high quality professional
learning in literacy and numeracy teaching
practices, extending skills across all Key
Learning Areas.

Collaborative Practice

Develop and implement collaborative
processes for consistency in teacher
judgement in the literacy and numeracy
continua/progressions as well as internal
assessment.

Evaluation Plan

All data will be analysed collaboratively:

 • What Works Best Reflection Guide
survey (Tm 1)

 • PLAN / PLAN2 data (every 5 weeks)

 • Tell Them From Me data

 • NAPLAN data

 • Classroom observations

 • Professional Learning Plans

Practices and Products

Practices

Staff collaborate across the school sharing
curriculum knowledge, data, feedback and
other information about student progress
and achievement, informing the
development of  programs and lessons,
which meet the needs of all students.

Staff provide explicit, specific and timely 
feedback to support improved student
learning.

Products

Explicit teaching strategies are used to
identify students’ learning needs and
support the improvement of learning
outcomes.

Assessments used across the whole school
to promote consistent and comparable
judgement of student learning, monitoring
student learning progress, and to identify
skill gaps for improvement and areas for
extension.
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Strategic Direction 3: High Expectations for All

Purpose

Our school leadership team model
instructional leadership and support a
culture of high expectations and community
engagement, resulting in sustained and
measureable whole school improvement.

Improvement Measures

Improved levels of instructional leadership,
ensuring curriculum delivery
and assessment are delivered explicitly.

An increased range of curriculum delivery
modes, designed to cater for the individual
needs of students.

People

Students

Enjoy learning and build their skills and
understanding.

Staff

Demonstrate high levels of professionalism
and commitment. Lessons and learning
opportunities are engaging and teaching
strategies evidence–based.

Leaders

Demonstrate strong, strategic and effective
leadership and ensure that operational
issues, such as resource allocation and
accountability requirements, serve the
overarching strategic vision of the school
community.

Parents/Carers

Know that staff are committed to nurturing,
guiding, inspiring and challenging students.

Processes

Instructional Leadership

Review teaching and learning, aligning
professional learning as required and the
development of a high performance culture,
focused on quality service delivery.

Continuous Improvement

Actively embrace and support change that
leads to whole school improvement,
learning progress and innovative thinking.

Performance Management and
Performance

Support from the leadership team to
support, encourage and
facilitate collaborative performance
development and continuously monitor
improvement.

Evaluation Plan

All data will be analysed collaboratively:

 • What Works Best Reflection Guide
survey (Tm 1)

 • Tell Them For Me data

 • Classroom observations

 • Performance and Development
Framework timeline

 • Supervision program

Practices and Products

Practices

Whole school implementation of What
Works Best and the seven key themes:

1. High expectations

2. Explicit teaching

3. Effective feedback

4. Use of data to inform practice

5. Classroom management

6. Wellbeing

7. Collaboration

Teaching and learning practice is regularly
analysed by the leadership team to lead
staff to make improvements.

Products

The school is recognised by the community
for its responsiveness to the individual
learning needs of students and high
expectations of the school community.

The school is recognised as a leader for its
impact on learning progress, its effective
practices and continuous improvement,
and its active support of (improvement in)
other schools.
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