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School background 2018–2020

School vision statement School context School planning process

We believe all students can be successful.

              At Toronto Public School we: 

 • Provide diverse, engaging learning opportunities to
empower students.

 • Focus on building teacher capacity and expertise to
meet the needs of all students.

 • Encourage authentic leadership opportunities and
value the contributions of all stakeholders.

Toronto Public School currently has an enrolment of 168
students including 35 (21%) Aboriginal students.  In 2018,
our FOEI is 150.  

We have been identified as an Early Action for Success
School and during 2017, saw significant increases in
student outcomes across K–2. Analysis of NAPLAN results
for 2017 revealed that students in Years 3 and 5 at Toronto
Public School performed below state averages in Literacy
and Numeracy. The challenge for our 2018–2020 School
Plan is to ensure that we build on the success of the EAfS
initiative and continue this growth in Years 3–6. We will
focus on developing every child's self esteem and
confidence through PBL initiatives and rich creative arts,
CCT, ICT, PD and sports programs.

In 2018, the newly created position, Wellbeing Coordinator
will focus on student wellbeing and provide additional
support for students to develop self regulation and engage
effectively in learning. This will complement our PBL
practices to ensure that learning takes place in a safe and
respectful environment.

Our Instructional Leader and QTSS initiatives will enable
staff to access ongoing, quality professional support to
improve student learning outcomes with particular focus on
Reading, Writing and Numeracy. We will continue to
incorporate Explicit Instruction (EI) pedagogy introduced in
our 2015–2017 School Plan but will extend our repertoire of
teaching strategies and programs to ensure rich learning
experiences and  the development of vital skills for
flourishing – now and in the future.

During 2017, all aspects of Learning, Teaching and
Leading at Toronto Public School were evaluated against
the School Excellence Framework V2. These
evaluations were conducted utilising input from staff,
students and community. This process identified areas of
strength and areas for development and highlighted key
focus areas for the 2018–2020 School Plan.

Transparent processes were employed in the prioritising of
school initiatives and the allocation of RAM.

Community Consultation: Six community forums were
held during Term 4 to engage the community in our school
planning process. Community celebrations were used as
an opportunity to inform parents of directions and
encourage participation in decision making processes. The
P&C actively engaged in discussions and sharing of
information and ideas.

Staff Consultation: Staff surveys, forums, stage and
executive meetings were held to determine common
directions.

Student Consultation: Student input was collated through
student surveys, class discussions and activities.

Data Analysis:  Student progress was tracked through
PLAN, NAPLAN, PLAT and stage based assessments,
Sentral well–being data and LST records. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Empowered Learners

STRATEGIC
DIRECTION 2

Expert Teachers

STRATEGIC
DIRECTION 3
Strong Leaders

Purpose:

To provide effective learning and wellbeing systems for all
students to enable them to deliver their best and develop
as confident, creative individuals with personal resources
for future success and wellbeing.

Purpose:

To embed explicit systems that continually build the
capacity of all teachers to employ evidenced based
teaching to optimise learning progress for all students.

Purpose:

To model instructional leadership and support a culture of
high expectations and community engagement resulting in
sustained whole school improvement.
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Strategic Direction 1: Empowered Learners

Purpose

To provide effective learning and wellbeing
systems for all students to enable them to
deliver their best and develop as confident,
creative individuals with personal resources
for future success and wellbeing.

Improvement Measures

The number of students with Tier 2
behaviour will be reduced to 10%.

All students can set clear, measurable
goals and articulate their progress towards
achieving them.

All students are supported in goal setting
by a parent or carer.

People

Students

Every student can identify a staff member
they can confidently turn to for advice and
support at school.

Students have a clear understanding of
learning and behaviour expectations and
are motivated to deliver their best and
continually improve.

Staff

Teachers will utilise evidenced based
pedagogy and assessment processes to
identify, monitor and review individual
learning needs.

Expectations of behaviour are explicitly,
consistently and supportively applied
across the school.

Parents/Carers

Parents and carers work in partnership with
students and teachers to plan and
evaluate learning progress.

Processes

Professional Learning

Professional Learning on evidenced based
practice, goal setting and wellbeing.

Support Systems

Quality systems are embedded to support
evidence based practices.

Evaluation Plan

Critical reflection on academic, wellbeing
and community engagement data.

Programs demonstrate personalised
learning for all students.

Charting progress aligned to SEF.

Program evaluations.

Sentral Data.

Lesson Feedback.

LST analysis.

Tracking student goals through Student
Learning Plans (SLP's).

Practices and Products

Practices

Teachers regularly engage in goal setting
with students.

Feedback on student learning drives
attainment of goals.

Regular monitoring of behaviour data
informs practice.

Products

All students are empowered to be
accountable for their learning.

All students are supported through positive
mentor relationships to enhance their
wellbeing.

PBL delivers a consistent, effective
approach to behaviour management in all
settings.

High expectation relationships reflect a
positive school culture in all settings.
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Strategic Direction 2: Expert Teachers

Purpose

To embed explicit systems that continually
build the capacity of all teachers to employ
evidenced based teaching to optimise
learning progress for all students.

Improvement Measures

Sustain Kinder 2017 to match state
expectations  through to Year 3. ie.
NAPLAN 2020 meets state expectations.

80% of students match state growth in
reading, writing and numeracy.

A 20% increase in the number of students
achieving in the top two bands in reading,
writing and numeracy

People

Students

Build students' capacity to provide
feedback on their learning and the quality
of their learning environment.

Staff

Teaching staff will engage in targeted
professional learning activities to improve
knowledge, skills and capability to deliver
programs for improved learning outcomes
for all students.

Leaders

Current and aspirational school leaders will
be given structured support and coaching
in how to manage and lead curriculum,
school and system initiatives.

Processes

Professional Learning to develop expertise
in: the teaching of Literacy, Numeracy and
Creative and Critical Thinking, the analysis
of data, pedagogy and evidenced based
practice.

Develop explicit systems to enhance
evidenced based strategies and
collaborative practice to ensure consistency
in teaching and learning.

Evaluation Plan

 • Data analysis of student performance in
Literacy and Numeracy.

 • Critical reflection on class programs and
lesson observations.

 • Embedding of CCT in teaching
programs.

 • Attainment of PDP goals.

 • Feedback from staff PL.

Practices and Products

Practices

All teachers and students give and receive
feedback to improve performance.

Teachers collaboratively analyse data and
implement effective strategies to enable
ongoing improvement and consistency in
all areas.

All teachers work collaboratively to develop
a collective understanding of teaching and
assessing creative and critical thinking.

Goal setting is regularly reviewed, teachers
and students are encouraged and
supported to achieve them.

Products

Evidence based teaching reflects
continuous improvement for all students.

All students employ creative and critical
thinking skills to solve problems.

Teaching is personalised to address
the learning needs of all students.

Explicit systems support collaboration and
feedback to sustain quality teaching
practice.

The school achieves excellent value added
results for all students in reading, writing
and numeracy.
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Strategic Direction 3: Strong Leaders

Purpose

To model instructional leadership and
support a culture of high expectations and
community engagement resulting in
sustained whole school improvement.

Improvement Measures

All staff have authentic leadership roles as
identified in PDPs.

Leadership programs culminate in 80% of
Year 6 students achieving prefecture.

90% of parents and carers attend three
way conference opportunities.

People

Students

Students are supported and encouraged to
uphold our school values of safety, respect
and learning.

Staff

Teachers engage in mentoring and
coaching support to ensure their ongoing
development and improvement.

Leaders

The leadership team maintains a focus on
distributed instructional leadership and a
culture of high expectations.

Parents/Carers

Parents and carers work with teachers and
students to create effective learning
partnerships.

Parents/Carers

Parents and carers engage regularly in
school life and contribute to a positive
perception of the school within the
community.

Processes

Leadership

Professional Learning and the development
of authentic leadership systems ensure all
staff and students have opportunities to
succeed, thrive and grow.

Community Engagement

Develop systems and structures to support
authentic engagement of parents and
carers.

Evaluation Plan

Staff PDPs, accreditation documentation,
surveys, community forums, community
engagement data, Prefecture attainment

 

Practices and Products

Practices

Collaboratively plan and evaluate
Professional Development Plans.

All team members have authentic
leadership roles.

Ongoing completion of accreditation
processes.

Ongoing opportunities for feedback and
engagement with the wider school
community.

Products

Leadership team creates a culture of
shared accountability to achieve best
practice.

The school promotes and encourages
strong community engagement.

PDPs demonstrate authentic leadership
roles to drive school improvement.

All teachers are accredited at Proficient
level or higher.
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