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School background 2018–2020

School vision statement School context School planning process

Our dedicated school community provides dynamic
educational experiences that empower students with
skills, knowledge and confidence. We are proud to
nurture independent, engaged future citizens to be
equipped to take on challenges and opportunities.

Established in 1889, Thirroul Public School strives to
provide positive educational experiences in a highly
engaging learning environment for every student. Our
personalised approach to education ensures that each
child has the opportunity to be successful academically,
socially and emotionally in a nurturing, resourceful and
inspiring environment.

Our highly qualified and talented staff are committed to
providing innovative opportunities that challenge and
motivate all students to achieve excellent results. The
school is dedicated to developing the capacity of staff to
empower students with the skills, knowledge and
confidence in all learning areas. We encourage all students
to achieve their personal best through our successful and
innovative programs.

We pride ourselves on our student wellbeing programs and
advocate resilience and self–motivation in all areas of
school engagement. Our learning support team works
collaboratively with parents and carers to ensure that
successful early intervention measures are implemented
for students with additional educational needs and
enrichment programs are tailored to the interests and
abilities of our gifted and talented students, aiming to have
their potential fully realised. 

Our school is in partnership with the Seacliff Community of
Schools and the Northern Illawarra Aboriginal Education
Consultative Group, which enhances a diverse range of
opportunities for students to participate in social, creative
and performing arts, sport, academic, leadership,
environmental education programs along with Aboriginal
and other cultural experiences.

Positive community partnerships are a strength of the
school. Parents and carers are actively involved in diverse
programs and offer vital support in school planning. We
have an actively involved ‘Parents and Citizens’ committee
who play an integral role in planning, making decisions and
supporting the strategic directions of our school.

Our school has worked strategically and collaboratively
with teachers, students, parents and community groups to
prepare our 2018 – 2020 School Plan.

Community consultation was effectively established
through comprehensive communication in school
newsletters, detailed school surveys that were
electronically generated and distributed through the
school’s website and our E–news communication. Data
collection methods enabled the school to generate reports
that reflected the thoughts and opinions of our parents
about their values and expectations of their child’s
education. The Tell Them From Me survey has collated
three years of comparative data and will be an ongoing
process to reflect on future directions and improvements.

Parents were invited to participate in a school planning
forum and were invited to work in small groups to discuss
school planning data and share their own views about our
school’s directions in the next three years. Consultation
was sought from The Northern Illawarra Aboriginal
Education Consultative Group to develop and support
ongoing curriculum and pedagogical practices that
contribute to the improvement of Aboriginal student
outcomes. The collective responses and negotiated ideas
were published, compared and matched with those of
students and teachers.

A combined group of teachers and parents worked
collaboratively and productively to establish our school
vision, establish our school directions, and guide and
develop our 2018 – 2020 School Plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Empowered Self–regulated
Learners

STRATEGIC
DIRECTION 2

Quality Professional Practice

STRATEGIC
DIRECTION 3

Leading Educational
Community

Purpose:

Teachers are supported to identify individual student
learning needs and plan classroom activities to
maximise learning. Students, parents and teachers
collaborate to identify individual learning goals.

Students work in an aspiring learning culture which is
both equitable and supports their wellbeing. Students
are actively engaged in the learning process, confident
and empowered to drive their learning.

Student data from formative assessment practices is
closely monitored to track progress, reflect
effectiveness of teaching programs and inform future
planning. Literacy and numeracy is explicitly taught
and learning progressions are embedded across the
curriculum. Success is measured by improved student
learning outcomes.

Purpose:

Our school staff is provided with ongoing professional
learning to provide quality teaching and learning
programs which are engaging, challenging and
facilitate the skills necessary for future– focused
learners.

A strong understanding of evidence–based pedagogy
and supportive mentoring and coaching partnerships
enables our teachers and leaders to enhance their own
teaching practices.

Purpose:

Strong community partnerships demonstrate
commitment to whole school improvement
through collaborative decision making in a culture of
shared  educational vision.

A motivating learning environment is evident through
student engagement supported by a strategically
resourced school.
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Strategic Direction 1: Empowered Self–regulated Learners

Purpose

Teachers are supported to identify
individual student learning needs and
plan classroom activities to maximise
learning. Students, parents and teachers
collaborate to identify individual
learning goals.

Students work in an aspiring learning
culture which is both equitable and
supports their wellbeing. Students are
actively engaged in the learning
process, confident and empowered to
drive their learning.

Student data from formative assessment
practices is closely monitored to track
progress, reflect effectiveness of
teaching programs and inform future
planning. Literacy and numeracy is
explicitly taught and learning
progressions are embedded across the
curriculum. Success is measured by
improved student learning outcomes.

Improvement Measures

All students are actively involved in
regulating learning through the use of
teacher feedback, formative assessment
practices and identified learning goals,
aligned to the literacy and numeracy
progressions.

Increase the proportion of students in the
top two NAPLAN bands for reading and
numeracy by 8%.

30% of Aboriginal students in the top two
NAPLAN bands for reading and numeracy

People

Students

Students are equipped with a range of
strategies, skills and knowledge to develop
their critical thinking, problem solving and
creativity to become self regulated learners.

Staff

A targeted and differentiated curriculum is
explicitly delivered and reflects student
learning needs in the areas of literacy and
numeracy.

Leaders

Leaders develop a whole staff commitment
to monitor and address student learning
goals and the implementation of
evidence–based pedagogies.

Parents/Carers

Learning goals are collaboratively
developed and shared to facilitate student
learning progression.

Community Partners

Community partners work closely with
educational partnerships to improve
teaching, learning, engagement and
wellbeing.

Processes

Differentiated Curriculum

Students are challenged and supported
using effective curriculum that is
progressive and differentiated to meet their
personal academic growth.

Self–regulated learners

Students know their learning goals and are
actively engaged with the learning process.
Learning is visible and growth is
well–communicated using a diverse range
of strategies.

Engaging Learning Modes

Students are engaged in collaborative and
challenging learning that supports flexible
and creative thinking through the provision
of explicitly taught, higher–order
pedagogical practices.

Evaluation Plan

All data is transparent and shared
collaboratively:

 • Learning progression journals

 • NAPLAN results

 • Formative and Summative assessment

 • Visible Learning spaces

 • Shared goals at parent interviews

 • Reports – learning goals

 • TTFM surveys

 • Creativity tests

Practices and Products

Practices

Students engage in targeted groups in
literacy and numeracy that enable them to
learn and achieve academic growth at their
explicit stage and level.

Student teacher conferencing ensures that
assessment data is used to personally
inform and direct collaborative learning
pathways to support student learning.

New learning modes are challenging and
engaging which promote higher order
critical and creative thinking.

Products

Formative assessment practices identify
and inform student learning goals, which
are aligned to the Literacy and Numeracy
progressions.

Increased proportion of students in the top
two bands for literacy and numeracy.
Increased proportion of Aboriginal students
in the top two bands for reading and
numeracy.

A culture of differentiated teaching practice
exists to challenge and motivate student
learning.
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Strategic Direction 1: Empowered Self–regulated Learners

Improvement Measures

10% increase in proportion of students
reporting through the Tell Them From Me
survey as feeling challenged and motivated
in learning.
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Strategic Direction 2: Quality Professional Practice

Purpose

Our school staff is provided with
ongoing professional learning to
provide quality teaching and learning
programs which are engaging,
challenging and facilitate the skills
necessary for future– focused learners.

A strong understanding of
evidence–based pedagogy and
supportive mentoring and coaching
partnerships enables our teachers and
leaders to enhance their own teaching

Improvement Measures

Growth Effect teacher assessment
demonstrates improvement in pre and post
data in personal teaching.

All teachers accredited,  collecting and
maintaining evidence towards effective
teaching standards

People

Students

Provide meaningful feedback to teachers to
evaluate the effectiveness of their teaching
and provide direction for future learning
experiences.

Staff

Consistent and accurate assessment data
informs teaching practices to maximise
impact on student learning.

Through effective coaching and mentoring,
quality teaching programs reflect
evidence–based practices and pedagogies.

Leaders

A collaborative culture that builds capacity
at all levels to drive and sustain school
wide improvements in teaching practices.

Parents/Carers

Increase the awareness of literacy and
numeracy teaching and assessment
strategies embedded throughout the
school.

Community Partners

Networks that deliver effective support and
professional growth to enhance teaching
practices.

Processes

Teachers Targeting Literacy and
Numeracy

The teaching of literacy and numeracy is a
core responsibility of schools. At our school
we focus on professional learning that will
improve literacy and numeracy using
evidence based practices.

Individualised Professional Growth

In our school, staff systematically
demonstrate personal responsibility for
improving their teaching practice in order to
improve student learning.

Innovative Flexible Teaching

All teachers have and share expert
pedagogical knowledge and deploy
effective futures teaching strategies.
Teachers embrace innovative practices
and the school has processes in place to
evaluate, refine and scale success.

Evaluation Plan

Assessment records

Growth effect teacher assessment

NESA transcripts

MyPL professional learning

PDP records

Scout Evaluations

Accreditation records

TTFM

Annual School Evaluations

Practices and Products

Practices

School leaders utilise instructional
leadership and aligned resources to build
teacher capacity to identify, target and
increase student growth in literacy and
numeracy.

The school designs systematic practices
that drive all staff to identify and develop
professional development pathways,
aligned to accreditation processes and The
Australian Professional Standards for
Teachers.

Staff and the school community engage
and develop their knowledge of futures
learning pedagogies to increase student
learning and engagement practices.

Products

Collaborative partnerships support growth
mindsets to improve teacher knowledge,
skills and pedagogy

All teachers maintaining effective teaching
standards in line with accreditation
practices.
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Strategic Direction 3: Leading Educational Community

Purpose

Strong community partnerships
demonstrate commitment to whole
school improvement
through collaborative decision making
in a culture of shared  educational
vision.

A motivating learning environment is
evident through student engagement
supported by a strategically resourced
school.

Improvement Measures

School community partnerships formed to
consult, collaborate and launch the whole
school sustainability project.

TTFM meet state averages by increasing
2.4 to improve reporting and
communication.

People

Students

Learning and engagement is supported by
community partnerships to foster
self–directed learners.

Staff

Collaborative networks support and
enhance teacher knowledge, practice and
professional development.

Leaders

Collaborative decision making and
evaluative thinking processes create an
engaging school climate.

Parents/Carers

Active participation and consultation in the
school’s shared educational vision.

Parents/Carers

Well informed of community links that
enhance teaching and learning for
students.

Community Partners

Reciprocal partnerships working together to
enrich and improve educational
experiences.  

Processes

Educational Partnerships

Our school values a professional learning
community which is focussed on
continuous improvement of teaching and
learning.

Parent Partnerships

Our school values opportunities to engage
with parents within and beyond the
classroom to enrich the educational context
for students.

Community Network Partnerships

Mutually beneficial community networks
contribute to our school, building productive
links to improve teaching and learning.

Evaluation Plan

TTFM Surveys (3 year comparison)

Statistical data on CoS participation

School Surveys

AEM website

SEESAW App

Practices and Products

Practices

The school community collaborates with
the wider educational community sharing
expertise, knowledge and resources to
enrich learning and teaching

A variety of communication methods are
creatively designed to develop greater
reporting and inclusive partnerships with
our diverse parent and family community.

The school works productively with the
wider school community to provide services
and support for the wider educational
community.

Products

Local community partnerships and
environmental agencies support the whole
school sustainability project.

Reporting and communication practices as
measured by TTFM matches or betters
state averages.
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