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School background 2018–2020

School vision statement School context School planning process

At Terranora Public School we believe in ‘Care and
Excellence’ within an inclusive environment so that
students reach their true potential and become confident,
creative individuals who are prepared to embrace 21st
Century changes to build our community for today and
tomorrow.

Terranora Public School stands poised on the rim of the
escarpment overlooking the Terranora Broadwater and the
South Pacific Ocean to Surfers Paradise. The school has
an enrolment of 460 students offering a rich and varied
educational program combining academic, sporting,
cultural and social opportunities. These provide strong
foundations on successful, diverse programs. 

Terranora Public School has a far reaching reputation for
care and excellence. The school’s academic achievement
has been recognised within the school and the wider
community. Our exceptional teaching staff encourage high
expectations and success in learning for every student. Our
student population is well supported by parents and
community. 

Terranora Public School is part of the Aurora Learning
Community (Banora Point High School, Centaur Public
School, Terranora Public School) and encourages middle
school years to participate in transition to year 7 programs
offered by Banora Point High School.

Collegial meetings with staff to collaboratively plan and
unpack each strategic direction.

Survey staff, community and students to evaluate 3
strategic directions.

Revisit Milestones at the end of each term in all strategic
directions.

Two Executive professional learning meetings in relation to
the 5P planning process.  

Analyse other data including NAPLAN, previous school
plan.

Consult with Community of Schools to evaluate school plan
process.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Evidence based literacy
instruction.

STRATEGIC
DIRECTION 2

Collaborative teaching and
learning

STRATEGIC
DIRECTION 3

Future Focused curriculum

Purpose:

Why: Best practice teaching and learning occurs when
data driven literacy learning programs utilise effective,
evidence based teaching methods.

 Importance: Identifying, understanding and meeting the
needs of individual students in relation to literacy skills
allows for the ongoing performance improvement of each
student that is fitting to their individual ability.

Purpose:

Why: In schools that excel, there are explicit systems for
collaboration and feedback to sustain quality teaching
practice.

 Importance: Teacher collaboration within and across
stages promotes positivity and provides for improved
teaching practice through ensuring consistency of
curriculum delivery and teacher judgement.

Purpose:

Why: Digital Technologies provide students with authentic
learning challenges that foster curiosity, confidence,
persistence, innovation, creativity, respect and
cooperation. 

Importance: Students and teachers need to develop the
knowledge, skills and confidence to make Interactive
Communication Technology work for them at school, at
home, at work and in their communities.
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Strategic Direction 1: Evidence based literacy instruction.

Purpose

Why: Best practice teaching and learning
occurs when data driven literacy learning
programs utilise effective, evidence based
teaching methods.

 Importance: Identifying, understanding
and meeting the needs of individual
students in relation to literacy skills allows
for the ongoing performance improvement
of each student that is fitting to their
individual ability.

Improvement Measures

Increase student growth in NAPLAN to
achieve greater than state average (scaled)
level of growth from years 3–5 and 5–7 in
Spelling.

Increase the number of students achieving
at or above proficiency in NAPLAN for
Writing to match or better the state average
(Years 3, 5 & 7).

People

Students

Teachers involve students in planning to
support their learning in spelling and writing
through awareness of achievements and
explicit goal setting.

Staff

Build capacity in developing and delivering
explicit literacy instruction based on
evidence. This includes effective student
assessment strategies and analysis of
data.

Leaders

APs lead professional teams at a Stage
and whole school level to build teacher
capacity to interpret, analyse and use
student performance data to plan for
learning and identify skill gaps for
improvement.

Processes

Develop and implement a whole of school
plan providing for consistent and explicit 
instruction for spelling with a focus on  the
top 27–30 achieving students in each
year's cohort ( top three NAPLAN bands).

Develop and implement a whole of school
plan providing for consistent and explicit 
instruction for writing that delivers
successful outcomes for all students, with a
focus on  the top 27–30 achieving students
in each year's cohort ( top three NAPLAN
bands).

Evaluation Plan

 • Student growth is monitored utilising
NAPLAN growth data from years 3–5
and years 5–7 in Spelling and Writing.

 • Student growth as individuals, stage
and whole school monitored through
collection of Soundwaves data once a
term.

 • Analysis of student growth in relation to
the Literacy Continuum for writing once
a term in staff meetings. 

 • Monitor teacher's use of Literacy
continuum to track students
achievement based on data collected
(part of Generative Dialogue).

 • Collection of evidence of achievement –
Bump it up walls, assessment data,
spreadsheets.

 • Reflection by teacher on the
effectiveness of their teaching programs
based on Generative Dialogue
sessions.

 • Evaluate data gathering and analysis
methods.

Practices and Products

Practices

All teachers contribute to gathering and
analysing data in relation to spelling and
writing.

Assessment instruments are used regularly
during literacy sessions to help monitor
students' learning progress and to identify
skill gaps for improvement.

Products

Teaching programs demonstrate lesson
sequences that plan for individual student
goals based on data collection and analysis
in relation to spelling.

The school has developed explicit
processes to collect, analyse and report
internal and external student and school
performance data in relation to spelling and
writing.
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Strategic Direction 1: Evidence based literacy instruction.

Processes

 • Evaluate time–frames and scaffolds use
d for sharing data. 
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Strategic Direction 2: Collaborative teaching and learning

Purpose

Why: In schools that excel, there are
explicit systems for collaboration and
feedback to sustain quality teaching
practice.

 Importance: Teacher collaboration within
and across stages promotes positivity and
provides for improved teaching practice
through ensuring consistency of curriculum
delivery and teacher judgement.

Improvement Measures

Collaborative sharing and analysis of data
results in the development of teaching
programs, scopes and sequences and
interventions that address individual
student and cohort needs.

Whole school processes developed and
implemented for the collection and tracking
of student achievement data in relation to
Mathematics. 

People

Students

Students are involved in goal setting with
their teachers using the numeracy
continuum (e.g., bump it up walls / peg
wall).

Students are informed of assessment
criteria and feedback received supports
them in collaborative goal setting with the
teacher.

Staff

Staff will develop collaborative team skills
to support them in planning, delivering,
assessing and evaluating teaching and
learning.

Leaders

The leadership team will support the
development of collaborative team skills,
providing opportunity for feedback about
the impact of change. 

Parents/Carers

Consistency of curriculum delivery and
teacher judgement across grades and
stages will support parents ’understanding
of learning expectations appropriate to their
child’s level of ability.

Processes

Build a culture of collaborative sharing
around student achievement, assessment
and analysis of data to support effective
teaching and learning.

Teacher collaboration and sharing in
relation to Numeracy continuum /
progressions: planning for effective
assessment and programming in
Mathematics.

Evaluation Plan

Feedback from collaborative sharing
sessions through discussion and
observation utilising Generative Dialogue
model

Observation of teaching and learning in
classrooms including methods for collection
and tracking of achievement.

Discussions with students by Stage
supervisors about their individual learning
goals.

Collection of evidence of achievement –
Bump it up walls, assessment data,
spreadsheets.

Reflection by teacher on the effectiveness
of their teaching programs based on
Generative Dialogue sessions.

Evaluate data gathering and analysis
methods.

Evaluate time–frames and scaffolds used
for sharing data. 

Practices and Products

Practices

Teachers provide explicit, specific and
timely feedback to students about
achievement of goals and plan
collaboratively with students about where to
next.

Teachers collaborate to share data and
feedback about student progress and
achievement, to inform the development of
evidence–based programs and lessons,
which met the needs of all students.

Products

Literacy and Numeracy continuums are
utilised within classes and across the
school to track student achievement and
identify areas of need for individual student
as well as grade / stage cohorts.

Teaching programs demonstrate
understanding of individual, class and
cohort student needs through learning
sequences that address identified areas of
need from collaborative sharing sessions.
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Strategic Direction 3: Future Focused curriculum

Purpose

Why: Digital Technologies provide students
with authentic learning challenges that
foster curiosity, confidence, persistence,
innovation, creativity, respect and
cooperation. 

Importance: Students and teachers need
to develop the knowledge, skills and
confidence to make Interactive
Communication Technology work for them
at school, at home, at work and in their
communities.

Improvement Measures

Teachers are confident in delivering quality
learning experiences that incorporate the
Digital Technologies syllabus within
integrated units of work.

A consistent and reliable technology base
is provided within classrooms and library
learning spaces that allow for effective
integration of ICT.

People

Students

Students will develop skills, knowledge and
understanding of the underlying concepts
of information systems, data and computer
science.

Staff

Staff will develop skills in identifying and
utilising ICTS to support students to be
effective users of technology.

Develop skills and understanding in
managing and operating ICT to investigate,
create and communicate.

Staff will develop understanding and
knowledge of new Science and
Technologies syllabus, including Digital
Technologies curriculum.

Parents/Carers

Engage in student learning through
Seesaw

Extend school learning to support students
with cyber safety

Processes

ICT capabilities are integrated into the
curriculum across the school in meaningful
and innovative ways.

Develop a whole school scope and
sequence for digital technologies, including
assessment, tracking and reporting.

Evaluation Plan

Is there sufficient access to ICTs? 

Audit of IT issues logged through Sentral

Integration of digital technologies within
teacher programs.

Is there sufficient support for staff to learn
new skills?

Practices and Products

Practices

Teachers are able to leverage ICTs to
develop effective and innovative teaching
and learning programs.

Teachers utilise the school's Digital
Technologies scope and sequence to
deliver the Digital Technologies curriculum. 

Products

Scope and sequence for digital
technologies is developed, with access to
suitable technology tools provided.

The school's curriculum is mapped to the
ICT capabilities document  with access to
suitable technology tools provided.

An effective succession plan for technology
is developed.
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