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School background 2018–2020

School vision statement School context School planning process

Empowering our students through an enriched and caring
learning environment to be responsible community
members who are successful, confident and creative global
citizens.

Tamworth Public School has an enrolment of 910 students
(including 9% Aboriginal and 7% EAL/D students). The
school has grown a class per year for the past four years
and has a large waiting list of non– local applicants wishing
to enrol. The school has had five demountable buildings
installed up to Term 4 2016  to cater for increased
enrolments and another was installed for the start of 2017.
The school provides education for a broad range of
students from a multitude of backgrounds and has a strong,
English as an Additional Language/Dialect program. The
school caters for a wide variety of student abilities and
includes a designated Opportunity Class, as well as two
Special Education classes, one being an IM (Moderate
Intellectual) class and the other an MC (Multicategorical).
The school is situated in East Tamworth and has a long
heritage with the area being established in 1855. All
teaching spaces have interactive whiteboard technology
and were recently refurbished. Tamworth Public School
runs a number of extra curricula programs, including
gymnastics, tennis and music and prides itself on its
extensive history of excellence in participation and
achievement across many and varied academic, cultural
and sporting programs. Our school enjoys the support of
Parents/Carers and students working to develop a learning
community providing a balance between maintaining
traditional values, while keeping pace with technology and
social change. We have an extremely motivated and
supportive Parents/Carers and Citizens Committee.
Survey results indicate students enjoy their time in their
school and Parents/Carers feel welcome and valued. Care,
Courtesy and Consideration is the school's statement of
purpose with regard to the relationship we encourage
between students, Parents/Carers, staff and the wider
community.

TPS, based on departmental and school needs, chooses
various curriculum areas each year to evaluate. There are
many areas of management and practice that are also
evaluated as a part of our annual review of performance.

The planning process has been dynamic and responsive to
departmental shifts in focus, as well as our own. It is an
ongoing aim to gather more information and input as
needed from various sections of our school community. We
now use a more formal process than previously, with
particular reference to using IT resources, whilst also
enabling those without digital resources, or experience and
confidence, the opportunity to have input. Various
members of the school community have taken part in Tell
Them From Me surveys in the past couple of years ,
besides anecdotal collection as part of usual interactions
with, and in between, the sectors of our community.

Information sessions at P&C meetings, other parent
information sessions and distribution of associated
reference support material, is also done via the school’s
newsletter, The Magpie, the school website or by special
purpose notes and notices. Various DEC resources are
also a matter of course re gathering data to assist in goal
setting at school and classroom level. The planning
process itself is reviewed as part of our evaluations and the
dynamic nature of our school plan. Community input will
continue to be gathered as time goes and the process is
implemented. The latest revision of our plan was done as
part of the use of the new 'Sparo' system for school
planning and reporting. Future reviews and further planning
for 2018 will take place later in the year.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

High Quality Student Learning

STRATEGIC
DIRECTION 2

High Performing Staff

STRATEGIC
DIRECTION 3

Strong Community Partnerships

Purpose:

Every child in our care will have access to relevant,
challenging and engaging future focused learning
experiences which will empower them to become
successful learners, confident and creative individuals and
productive community members.

Purpose:

Build staff capacity to engage in professional development
that is relevant, evidence based and collaborative in order
to strengthen an enriched learning environment.

Purpose:

Foster strong community connections underpinned by
respectful and positive relationships to support students' 
development as successful global learners.
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Strategic Direction 1: High Quality Student Learning

Purpose

Every child in our care will have access to
relevant, challenging and engaging future
focused learning experiences which will
empower them to become successful
learners, confident and creative individuals
and productive community members.

Improvement Measures

Improved proportion of students in top 2
bands in NAPLAN Reading and Numeracy
of 8% by 2020

Improved % of students  achieving
NAPLAN proficiency level in Writing ( Year
3,  50%, Year 5, 23% )   by 2020

Improved % of students  achieving
NAPLAN proficiency level in Spelling ( Year
3, 50%, Year 5, 40% ) by 2020

All students K–6 will be plotted on, and are
aware of, where they sit on the literacy and
numeracy learning progressions.

100% of teachers' programs show
evidence of student goal setting and
learning intentions by 2020.

Baseline data will be used to measure
student performance in Fundamental
Movement Skills as part of the Well Being
Framework.

People

Students

Students will increase their capacity to
understand and direct their learning
through setting learning goals and by
receiving quality and timely feedback.

Staff

Explicit understandings of data and its use
will ensure that all teachers embrace
excellence and continued growth for all
students through planning practices that
meet the needs of self monitored and self
directed learners.

Leaders

Leaders will have high expectations of
student achievement and be able to deliver
effective feedback to staff. Guiding and
facilitating the delivery of curriculum and
Wellbeing programs K–6.

Parents/Carers

Collaborate with school to build their
understanding of learning outcomes,
curriculum and assessment.

Practices will be embedded to ensure
parental engagement and understanding of
their child's learning progressions.

Processes

Learning Progressions and Student
Feedback

All students will understand and be aware
of where they sit on the Learning
Progressions, actively engaging with
setting their personal learning goals, while
receiving quality teacher feedback related
to clearly defined learning intentions.

Literacy

Professional learning will be grounded in
evidence based practices and research,
focusing on continuous improvement of
teaching and learning with special
emphasis on the teaching of Writing and
Spelling, data analysis and reflective
practices.

Student Wellbeing

Implement a whole school focus on Student
Wellbeing based on the whole child.
Incorporating Fundamental Movement
Programs, Mindfulness and PBL principles.

Evaluation Plan

Plan data every 5 weeks & NAPLAN data

Parent, teacher and student TTFM surveys

Internal surveys and school based
assessments

Welfare data – suspensions, detentions
and referrals

Class observations and program
supervision

Practices and Products

Practices

Literacy

Teachers work collaboratively using
relevant data, online assessments and
whole school programs in Spelling and
Writing as evidenced in differentiated
students learning programs resulting in
improved student performance.

Student Wellbeing

All staff have collective responsibility for
student learning and wellbeing which is
shared by parents and students. Planning
for learning is informed by sound holistic
information about each student's wellbeing
and learning needs.

Learning Progressions and Student
Feedback

Staff will develop structures and practices
in their classrooms that promote learning
engagement, evidenced by visible
and meaningful student learning goals
based on learning progressions.

Products

Literacy

A K–6 scope and sequence will be
developed and implemented in Writing and
Spelling, including consistent assessment
practices using data and quality feedback.

 

Student Wellbeing

Mindfulness principles are integrated
across the curriculum to promote focussed
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Strategic Direction 1: High Quality Student Learning

Practices and Products

learning practices for students. Streamlined
student expectations of positive behaviour
and application to learning within an active
whole school setting.

Learning Progressions and Student
Feedback

Learning Progressions and student
feedback are embedded and used to
develop student engagement at a level that
promotes high expectations and
differentiated, visible and integrated
learning.
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Strategic Direction 2: High Performing Staff

Purpose

Build staff capacity to engage in
professional development that is relevant,
evidence based and collaborative in order
to strengthen an enriched learning
environment.

Improvement Measures

Teachers understand and implement the
NSW Teaching Standards to fulfil
Accreditation and Maintenance
requirements. Tracking and successful
completion of teacher accreditation
processes by staff at appropriate levels.

At least 80% of students demonstrating
expected growth in literacy and numeracy
progressions timeframes.

Differentiated lesson plans across Literacy,
Numeracy, Science and Technology and
History/Geography.

100% of staff engaging in Professional
Learning and Curriculum Teams

People

Students

Students will be active learners. Engaged
in purposeful, challenging and success
driven learning experiences. Using creative
and critical thinking to do their best work
and achieve at their maximum potential
across learning areas.

Staff

Capacity is built by creating a culture where
all staff are engaged collaboratively in
relevant research based professional
learning both at an individual and a whole
school level that improves pedagogy.

Leaders

Leadership teams will be in classrooms
supporting staff and collaboratively working
with their teams to develop quality teaching
and learning based on research and data
to sustain a culture of high expectations
and excellence.

Parents/Carers

Parents will be informed of school targets
and directions and encouraged to work with
staff in improving quality educational
programs in the school. Recognising all
stakeholders as lifelong learners.

Processes

Use of Data

Provide quality Professional Development
in the use of PLAN 2 and learning
progressions that informs and improves
teaching practice through differentiation
and tracking of student growth.

Syllabus Implementation and
Assessment

Professional Learning for staff is
systematically planned to increase their
knowledge of the teaching standards and
to develop deep knowledge of assessment
practices and all syllabus documents,
including History/Geography, Science &
Technology, PDHPE and English

Professional Standards

Whole school analysis of the teaching staff
identifies strengths and gaps with planning
in place to build capabilities and skills and
competencies for non teaching staff.

Evaluation Plan

Regular reporting against milestones

Evidence of staff competence in submitting
and analysing whole school data to
improve academic achievement.

Class Observations

Program supervision

eTAMS tracking of staff Accreditation

SCOUT reports

NAPLAN results

Practices and Products

Practices

Use of Data 

Teachers use evidence based approaches
to the teaching of literacy and numeracy,
resulting in the effective use of data to
inform differentiated teaching and learning
practices, tracking student progress and
providing effective student feedback with
their learning.

Syllabus Implementation and
Assessment

Curriculum teams provide Professional
Learning to staff on the implementation of
new syllabus documents, including scope
and sequences, resources and assessment
tasks, reporting regularly to the school and
its community.

Professional standards

Staff will be able to inform their practice,
according to the professional standards
and evidenced by the completion of their
Performance and Development Plans
(PDP) as part of the Accreditation process.

Products

Use of Data

Provide quality professional development in
the use of PLAN 2 and learning
progressions that informs and improves
teaching practice through differentiation
and tracking student growth.

Syllabus Implementation and
Assessment

K–6 scope and sequences, common
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Strategic Direction 2: High Performing Staff

Processes

School based testing and surveys

TTFM Student, Staff and Parent surveys 

Practices and Products

assessment tasks for data analysis and
future planning with regards to
programming in History/Geography,
Science & Technology, PDHPE and
English. 

Professional Standards

Staff provide evidence on their
achievements and improved practice
ongoing  as assessed against the School
Excellence Framework V2 and the
Professional Standards for Teachers.
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Strategic Direction 3: Strong Community Partnerships

Purpose

Foster strong community connections
underpinned by respectful and positive
relationships to support students' 
development as successful global learners.

Improvement Measures

Increased numbers of parents actively
involved in school planning and decision
making. 

Increased numbers of parents attending
parent/teacher interviews and parent
information sessions.

Increase of 20% of community accessing
the school Facebook page for information.

Regular consultations and collaboration
with community partners and local
stakeholders.

People

Students

Students will be provided with opportunities
to take on leadership responsibilities and to
engage in feedback across aspects of
school life. They will also understand the
importance of the connections between
home and school.

Staff

Improve communication with parents.
Develop a consistent approach to
delivering information with an
understanding and belief that quality
communication improves relationships and
outcomes for students.

Effectively inform community of events and
activities in the school.

Effectively communicate student progress
to families highlighting strengths and
offering support/suggestions around areas
of need.

Leaders

Leaders will actively support community
involvement in the school and work with
their teams to inform parents in a timely
manner of events and changes in routines
and events.

Parents/Carers

Parents support and reinforce the values
promoted at Tamworth Public School.

Parents understand the avenues available
to inform school of their concerns or of
ideas for future directions.

Processes

Communication

The school will communicate openly with
parents concerning aspects of their
students education through a variety of
communication modes as part of a review
of school communication strategies.

Student Decision Making

Students will actively participate in decision
making across the school through
expanded leadership opportunities.

Parent Workshops

parent workshops and planning days will
be organised at different times to cater for
parent/carers' differing needs. Liaise
closely with P and C executive team.

Partnerships

Community Partnerships will be further
developed with partner high schools, local
businesses, community groups and
universities.

Evaluation Plan

Online surveys

FACEBOOK likes and comments

TTFM staff, Student and Parent Surveys

Attendance records at Parent Information
Sessions

Research projects and school
initiatives jointly funded by universities and
local businesses

Practices and Products

Practices

Parent Workshops

The school's leadership team works
collaboratively with the P and C and school
community to build partnerships resulting
in common goals with parents, families and
the community.

Partnerships

The school will work with its diverse cultural
and family groups  providing them with an
opportunity to voice their opinions and
ideas to inform teaching and learning
programs and school activities.

Student Decision Making

Students actively participate in the direction
of the school through SRC and
development of their learning goals, using
success criteria and individual reflection.

Communication

A Communication Team will improve
communication practices resulting in
improved and better informed partnership
both internally and externally.

Products

Parent Workshops

 Parent information and surveys will be
utilised to improve our practice across the
school. Parent and Student involvement in
decision making is increased.

Partnerships

There is a school wide, collective
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Strategic Direction 3: Strong Community Partnerships

People

P and C actively involve themselves in
planning/budgeting meetings for input.

Community Partners

Our Aboriginal and EALD communities will
be involved in decision making and in
supporting programs across the school.

Practices and Products

responsibility for student learning and
success, with high levels of student, staff
and community engagement as evidenced
by a marked increase in parent and
community involvement in school initiatives.

Student Decision Making

Students regularly contributed to the life of
the school through SRC and Student Lead
Forums. Students will take ownership of
their learning through criteria based
individual learning goals and reflection.

Communication

Communication to school community is
improved with more parents feeling
informed of activities, procedures and
policies. Signs will be displayed across the
school supporting safe practices for all of
our school community.
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