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School background 2018–2020

School vision statement School context School planning process

We serve the wider Tahmoor community by providing
quality teaching and learning opportunities that have
significance to all learners. 

To help our students become critical and creative learners
we strive for an excellence in teaching, learning and
leading.

By doing this, we help our students achieve their full
academic, social and emotional potential by becoming
lifelong learners and active citizens.

We will drive our school’s economic model through
equitable and needs based purchases and allocation of
physical and human resources.

Tahmoor Public school has an enrolment of 402 students,
including 11% Aboriginal students. Tahmoor Public School
was established in 1917 and is situated on the southern
end of a growing semi–rural town. The school has an
enthusiastic staff who are committed to quality teaching
and learning. The school has a strong focus on Literacy,
Numeracy and embedding technology into classroom
practice. Tahmoor Public School has been implementing
the  Language, Learning and Literacy (L3) program and
TEN (Targeting Early Numeracy) across all K – 2 classes.
TOWN (Taking Off With Numeracy) and FoR (Focus on
Reading) strategies are being implemented across all 3 – 6
classes.

The embedding of STEM across the school K – 6 has
transformed our students into engaged, enquiring learners.
Literacy, Technology and Numeracy skills are integrated
into Science lessons ensuring quality teaching practices
are always in full evidence.

Staff, students and parents have participated in several
evaluation sessions which have included extended staff
meetings, surveys and interviews.

This year we incorporated a Net Promoter score which
asked the question, “If a neighbour or friend asked you to
recommend our school as a school for their child by giving
the school a score out of ten, what score would you give
Tahmoor Public School?”

Staff, students and parents were given the opportunity to
provide input into this survey.

We explored the effectiveness of our 2015–17 school plan
and used the Summer(Maintain), Spring (Introduce) and
Winter (Change) model to help facilitate the future
directions for Tahmoor Public School .

School NAPLAN results were presented and our staff
scrutinised school performance in Reading, Writing,
Spelling and Numeracy. We studied trend data, school
growth and areas to celebrate, and areas which need to be
improved upon.

When determining our school strategic directions we had
the staff and parent working groups and used current
school priority areas as headings, staff/parents evaluated
what has worked effectively, what hasn’t and what
strategies/programs need to be introduced.

Strategic Directions were determined by staff/parents using
the Melbourne Declaration and a Dr Yong Zhao you tube
presentation as a stimulus and a starting point for
discussion. Staff and parents were provided with a
feedback sheet  to help provide further input into our school
planning process.

Executive staff will participate in a collegial network to
transfer proposed strategies into a 5P format which will
result in the 2018–20 school plan. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Data Driven Teaching and
Learning

STRATEGIC
DIRECTION 2

Empowerment in Teaching

STRATEGIC
DIRECTION 3

Leading a dynamic and
empowered whole school

community

Purpose:

To provide student learning experiences through:

Educational aspiration

Individual learning paths

Whole school wellbeing processes

Purpose:

To provide teaching experiences through:

Universally  high levels of professionalism and commitment

Engaging, individualised, evidence based lessons

A learning culture that encompasses reflection, feedback,
feedforward, student empowerment and data focussed

Purpose:

To provide leadership experiences through:

Leaders that enable a self–sustaining and self–improving
community that support the highest levels of learning. 

Developing a school wide culture of high expectations and
a shared sense of responsibility. 
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Strategic Direction 1: Data Driven Teaching and Learning

Purpose

To provide student learning experiences
through:

Educational aspiration

Individual learning paths

Whole school wellbeing processes

Improvement Measures

Increased percentage of students
achieving higher level reward system

Increased feedback given to staff on
planning and programming adjustments

100% of staff have evidence of data and
high quality lessons in their program  that
highlight and meets the needs of individual
students

Triangulation of school based data is
consistent and shared with staff at regular
professional learning meetings

Authentic feedback is evident in 100% of
classes – as reflected in Learning Walks
conducted twice a term.

Students are able to articulate learning
intentions of the lessons during five weekly
learning walks

All Parents/Carers are given written
feedback each term about student progress

People

Students

Through the teaching of explicit skills and
strategies, students will recognise their
strengths, identify areas for improvement
through ongoing reflection and set goals for
future learning.

Staff

Through explicit and targeted professional
learning, staff will be equipped with a
myriad of skills to empower all students.

Parents/Carers

Through a variety of active engagement
opportunities, parents/carers will be
equipped with the knowledge and skills to
successfully support the education of their
children.  . eg Coffee Mornings

Processes

Wellbeing

*PBL

*Targeted ATSI projects

Curriculum

*Evidence Focus – programming, planning
and assessment which reflect individual
student learning paths.

*Development and implementation of
consistent school wide visible learning
pedagogy.

Assessment

*CTJ

*Feedback and Feed Forward

*5 weekly cycles of Data on PLAN 2 and
quarterly Data Days.

Evaluation Plan

Data to be utilised to evaluate this strategic
direction will be sourced from:

Achievement of personalised learning
goals

Analysis of Individual Learning Plans and
Personalised Learning Plans

Feedback from all members of the school
community on ATSI programs

Analysis of internal summative and
formative assessment

Analysis of student work samples

Practices and Products

Practices

Teachers employ summative and formative
assessment practices as an integral
component of daily classroom instruction.

All members of the school community
consistently  implement the agreed
wellbeing framework to create a positive
teaching and  learning environment.

 

All teachers have learning programs that
are dynamic, showing evidence of revisions
based on feedback on teaching practices,
assessment and tracking of students.

Products

Teaching and learning programs are
informed by summative and formative
assessment, including the provision for
feedback in all forms.

A consistent and explicit whole school
framework to promote positive behaviour.

High quality teaching and learning
programs that reflect student need and are
adjusted according to feedback and
ongoing professional learning experiences.
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Strategic Direction 1: Data Driven Teaching and Learning

Processes

Review of teaching and learning programs

Analysis of feedback: student to teacher,
teacher to student and student to student

Classroom Observations
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Strategic Direction 2: Empowerment in Teaching

Purpose

To provide teaching experiences through:

Universally  high levels of professionalism
and commitment

Engaging, individualised, evidence based
lessons

A learning culture that encompasses
reflection, feedback, feedforward, student
empowerment and data focussed

Improvement Measures

Increased percentage of students at or
above EAfS benchmarks

 

Increased percentage of written feedback
given to individuals and stages on effective
classroom practice

100% of PDPs reflect a link to effective
classroom practice

Increased percentage of students in the top
two NAPLAN bands in literacy and
numeracy

Increased percentage of ATSI achieving in
the top two NAPLAN bands

People

Students

Through high quality daily teaching
experiences that meet the individual needs,
students will be empowered and self aware
how to be successful lifelong learners

Staff

Through personalised professional learning
staff demonstrate continuous improvement
in leading teaching and learning

Parents/Carers

Through ongoing feedback and active
participation parents/carers will be
confident to work in partnership with the
school to enrich and sustain their child's
learning for life

Processes

Effective Classroom Practice

*L3 Kindergarten

*L3 Stage 1

*F.O.R 3–6

*Mathematical Mindsets Project K–6

*Instructional Leaders K–2 and 3–6

*Early Action for Success

Data Skills and Use

*Progression Professional Learning

*Data Days

*Feedback for Parents/Carers

Evaluation Plan

Data to be utilised to evaluate this strategic
direction will be sourced from:

Analysis of NAPLAN

Ongoing analysis of PLAN data

Analysis of internal summative and
formative assessments

Analysis of student work samples

Review of teaching and learning programs

Analysis of feedback: student to teacher,
teacher to student,, IL to teacher, teacher
to teacher  and student to student

Learning Walk data analysis 

Practices and Products

Practices

Teachers collaboratively analyse literacy
and numeracy data to inform and
differentiate teaching and learning
experiences.

Teachers employ evidence based explicit
teaching practices to promote student
growth and achievement in literacy and
numeracy.

Students and teachers regularly provide
and receive feedback on teaching and
learning.

Products

Evidence informed short term teaching and
learning programs in literacy and numeracy
are designed and implemented.

Literacy and numeracy teaching
andlearning programs are
collaborativelyplanned and founded in
strong, evidence based pedagogy and
research.

Staff and students all have visible
individualised goals that are future focused.
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Strategic Direction 3: Leading a dynamic and empowered whole school
community

Purpose

To provide leadership experiences through:

Leaders that enable a self–sustaining and
self–improving community that support the
highest levels of learning. 

Developing a school wide culture of high
expectations and a shared sense of
responsibility. 

Improvement Measures

Increased parental involvement in Strategic
Direction plans / Milestone teams

An increased staff awareness and
utilisation of physical learning spaces and
technology is evident during Learning
Walks.

Sustained parent participation in PATCH
focussing on K – 6 interventions.

People

Staff

Teachers are relentlessly committed to
developing the capacities and capabilities
of themselves and others to improve
learning outcomes for every child.

Leaders

The executive team leads the process of
ongoing school evaluation through data
informed and evidenced based decision
making.

Parents/Carers

Parents are active, engaged and
supportive partners in the learning of their
child and have strong connections to the
school.

Community Partners

Strong partnerships are fostered with
external organisations and communities of
schools to deliver rich, relevant and
meaningful learning experiences.

Processes

School Planning, Implementation and
Reporting

*Whole school collaboration into school
plans and milestones (staff, students,
parents/carers, wider community)

*Ongoing evaluation and feedback systems
(staff, students, parents/carers, wider
community – focus on evidence gathering)

School Resources

*Physical learning spaces

*Effective use of technology to enhance
learning and service delivery

School Culture

The school leadership team continually
aims to have a well established
professional learning community based on
high expectations of students, staff and
community

Design and implement PATCH, a parent
training program, which will upskill parents
to support reading pedagogies in K – 6
classrooms. 

Evaluation Plan

Education Leadership

Mentor Program (including PDPs, ILs, ECT
APs and Community members PaTCH
Program)

Analysis of Performance and Development
Plans

Analysis of ICT learning continuum

Practices and Products

Practices

Teachers and leaders are actively engaged
and committed to developing their own
capacities and capabilities as teachers and
leaders

A common language and shared
responsibility for learning is developed
within a school culture where
parents/carers are active and engaged
partners in the education of their child.

Teachers and students collaborate in
"Future focused" learning environments to
optimise every learning opportunity.

Products

Teacher and leader quality is enhanced
through engagement in high
calibre,relevant and evidence based
professional learning experiences

Strong partnerships are fostered and built
upon to enhance the learning experiences
of every child.

Whole school teaching and learning
environments that utilise technology and
flexibility to redefine learning experiences.
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Strategic Direction 3: Leading a dynamic and empowered whole school
community

Processes

Monitoring PATCH parent participation
rates in professional learning and
classroom sessions.
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