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School background 2018–2020

School vision statement School context School planning process

Creating leaders one happy spirit at a time; working
together as a whole school community to learn, connect,
thrive and succeed.                        

Tacoma Public School has an enrolment of 218 students
and is situated above the banks of the Wyong River. The
dedicated, highly motivated and experienced staff is
supported by an enthusiastic community and an engaged
Parents and Citizens' Association. Student welfare has a
strong focus along with the implementation of a
comprehensive curriculum. There is opportunity for
students to participate in a wide variety of performing arts
and sports. The school is well resourced; with technology
playing an increasingly pivotal role in all teaching and
learning programs.

Tacoma Public Schoolhas engaged in a variety of
consultation processes with the wider school community:

 • Parents, students and staff completed the Kids Matter
and Red Cross surveys.

 • Students and staff completed the Tell Them From Me
(TTFM) surveys.

 • Informal coffee meetings were held with parent year
groups and the Principal.

 • General opinions and suggestions were sought from
the P&C. School data was reviewed and suggestions
for future directions were considered.

 • NAPLAN and PLAN data was analysed to discover
areas for improvement.

All staff were involved in the formation of the 2015–2017
school plan. The strategic directions were collectively
designed to ensure our school vision was achieved over
the three year period.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Connect

STRATEGIC
DIRECTION 2

Thrive

STRATEGIC
DIRECTION 3

Succeed

Purpose:

To deepen authentic community connections and support
the wellbeing of all students sothey can connect, succeed
and thrive.

Purpose:

To create a self–reflecting learning environment that
challenges and inspires all to become motivated learners
and meet the needs of a diverse community.

Purpose:

To create a stimulating and engaging environment
underpinned by innovative teaching practices, utilising a
differentiated curriculum that is flexible, relevant,reflective
and dynamic.
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Strategic Direction 1: Connect

Purpose People Processes Practices and Products

To deepen authentic community
connections and support the wellbeing of
all students sothey can connect, succeed
and thrive.

Improvement Measures

Resilient students – shown through an
increase in the current percentages
through theTell Them From Me survey
data.

Understanding of revised welfare
procedures by all.

Increased partnerships between staff and
parents.

Students are self–directed, take initiative
and grasp opportunity.

The school environment is a safe and
happy place to be.

People

Students:

Develop a positive mindset towards
wellbeing and inclusion.

Staff:

Are focused on building individual and
collective wellbeing through a climate
ofcare and positivity.

Parents and Community:

Develop an understanding, value and
support the school.

School leaders:

Model positive, respectful relationships.

Evaluation Plan

Monitored against milestones every five
weeks by executive and school teams. 

Practices

Parents and the broader community
actively participate in the school and help
students to develop positive connections.

Students have positive and respectful
relationships with each other, their teachers
and the school community.

Students are self–aware and regulate their
own emotions and behaviours.

Students experience a sense of belonging
and connectedness that respects diversity
and identity.

Products

Safe,happy spirits.

Resilient students.

Genuine partnerships.
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Strategic Direction 2: Thrive

Purpose People Processes Practices and Products

To create a self–reflecting learning
environment that challenges and inspires
all to become motivated learners and meet
the needs of a diverse community.

Improvement Measures

Increase the proportion of students
demonstrating active engagement with their
learning.

Atleast 80% of students demonstrating
expected growth per semester across DET
literacy and numeracy progressions
relevant to expected timeframes.

Increase the percentage demonstrating
expected growth in literacy and numeracy.

AITSLfeedback

NAPLAN data

STEM participation data

People

Students:  

Have an understanding ofgrowth mindset
around their ability. Respond positively to
feedback that supports and enhances their
goals.

Staff:

Build skills and understanding in best
practice to motivate students. Develop
skills around timely feedback and deliver to
students in order for it to be effective.

Parents:

Value and encourage their children to
achieve.

Leaders:

The concept of aspiration is valued and
there is an expectation of continuous
improvement.

Community:

Share consistent understanding of high
expectation of school practices.

Evaluation Plan

This strategic direction will be monitored
against the milestones by the school
executive team and teachers on a regular
basis. TTFM data and the attainment of
professional learning goals will be an
integral part of the evaluation process.

Practices

Parents and community members are more
involved with student learning outcomes.

Shared school–wide responsibility is
evident through purposeful leadership and
communityengagement.

Students are displaying more enquiring
behaviours and engaging in self–directed
learning.

Products

Motivated students.

Students equipped with skills to use that
can be adapted for further technology and
future employment.

Value and act on the process of goal
setting. Students are reaching their goals.

Enhanced leadership capacity.
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Strategic Direction 3: Succeed

Purpose People Processes Practices and Products

To create a stimulating and engaging
environment underpinned by innovative
teaching practices, utilising a differentiated
curriculum that is flexible, relevant,reflective
and dynamic.

Improvement Measures

 Self–reflection and data collection is
evident in all teaching and learning
programs.

Differentiation of content, products,
teaching methods and resources evident
throughout all teaching and learning
programs.

Data is analysed regularly to inform future
teaching directions by all staff.

Student essential questioning is more
succinct and broader.

People

Students:

Engageactively with new programs and
develop new capabilities. They develop a
mindsetof high expectation.

Staff:

Build deep knowledge, skills and
understanding in order to deliver innovative
programs effectively. They model and
display high expectations.

Leaders:

Are proactive and keep up to date with
research on current innovative teaching
practices and programs.

Parents:

Accept and support new programs
implemented to develop students’ new
capabilities.They share high expectations
of students.

Community:

Assistand support where necessary and
relevant. They have a shared
understanding ofthe high expectations of
the school.

Evaluation Plan

This strategic direction will be monitored
against the milestones by the school
executive team and teachers on a regular
basis. Staff evaluations, surveys and the
attainment of professional learning goals
willbe an integral part of the evaluation
process.

Practices

Each teacher is differentiating relevant
aspects of their teaching programs.

Evidence of new programs in 100% of
teaching and learning programs, linked to
syllabus outcomes.

Every teacher uses data to inform and
differentiate their teaching on the learning
progressions. 

School leaders are investigating changes in
education, employment and technology in
order to provide relevant programs for
students.

Products

Motivated, enthusiastic teachers.

In 100% of programs,data analysis and
differentiation is evident.

Programs are matched to the needs of the
student and parent community.
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