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School background 2018–2020

School vision statement School context School planning process

Education plays a vital role in ensuring our students will be
equipped with the skills, knowledge and values needed to
create their own futures in the complex world that is
unfolding before us.

Stratheden Public School's  purpose is to build and have in
place educational pathways for all in the Stratheden Public
School's community, that will engage them with the skills,
values and knowledge needed for continued effective
learning in the future.

Stratheden Public School is a vibrant school, set within an
active collaborative community. The staff embrace a
forward thinking mindset that ensures our students are
ready for their futures.

Stratheden Public School provides focussed, high quality
educational programs covering Learning Support and the
six mandatory Key Learning Areas, incorporating the
perspectives of Aboriginality, Gender Equity,
Multiculturalism and Environment.

Stratheden Public School is an Early Action for Success
School and is supported in this area by an Instructional
Leader, Sushira Bendall. This program provides the school
with the knowledge and understandings to accurately
assess students and use the data to target specific
teaching and learning activities.

Student Welfare is of the highest priority. Students are
encouraged and helped to take responsibility for their own
learning and wellbeing and for the wellbeing of others.
Effective transition to Kindergarten and to Year 7 programs
are in place at Stratheden Public School.

Stratheden Public School strongly supports its Student
Representative Council, that makes a substantial
contribution to the running of school programs each year.

Stratheden Public School has an active association with
local schools: C.L.A.S.S. (Community of Learning Across
Small Schools). This association provides for extensive
sporting, cultural, social & learning opportunities for our
students. C.L.A.S.S. also provides a forum for focused
professional learning for our teachers, that targets 'Quality
Teaching Skills' and professional practice.

Term 4, 2017

* Staff discussion.

What do we want for the students, staff and community of
Stratheden Public School in 2020?

* Community Survey.

Term 1, 2018

*  Complete SEF for 2017.

*  Meeting with PSL.

* The 5P planning process.

What do we want for the students, staff and community of
Stratheden Public School in 2020?

Annual review: 2015–2017 School Plan, NAPLAN results,
Stratheden's Vision statement, What will be our 'Strategic
Directions'?

* Staff Meetings.

Term 4, 2018

* Annual review of progress of Strategic Directions.

* Review the School Excellence Framework and staff PDPs
in alignment with Stratheden's School Plan.

* Professional Learning.

* P&C Meeting.

2019 and 2020

* TTFM Survey

* Annual review of progress of Strategic Directions.
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School background 2018–2020

School vision statement School context School planning process

* Review the School Excellence Framework and staff
PDPs.

* Professional Learning.

* P&C Meeting.

2020

* Begin planning for next cycle.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

LEARNING

STRATEGIC
DIRECTION 2

TEACHING

Purpose:

Confident and capable learners become informed and engaged citizens.  At Stratheden
Public School our purpose is to build and maintain genuine partnerships which focus clearly
on the growth of each child.  We aim to provide students with the skills and mindset to
undertake challenges positively and to develop as self–directed resilient learners.

Purpose:

Passionate and skilled teachers inspire life–long learning.  At Stratheden Public School our
purpose is to create and maintain a stimulating and engaging professional environment for
educators supported by a positive, collaborative culture and informed by expert use of
research and data.  Within this we are particularly focussed on the teaching of literacy and
numeracy skills across all learning areas.
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Strategic Direction 1: LEARNING

Purpose

Confident and capable learners become
informed and engaged citizens.  At
Stratheden Public School our purpose is to
build and maintain genuine partnerships
which focus clearly on the growth of each
child.  We aim to provide students with the
skills and mindset to undertake challenges
positively and to develop as self–directed
resilient learners.

Improvement Measures

Data indicates that students are attending
school (with increasing regularity) and are
positively engaged, self–directed and
resilient learners.

Teaching/learning programs provide
learning experiences that allow growth,
show progress and acknowledge feedback.

Parents/carers communicate through TTFM
Surveys, Seesaw App., Facebook,
Parent/Teacher Interviews and attendance
at school functions, their support for the
learning at Stratheden Public School and
the progress that is occurring.

Students will be able to identify areas of
need for growth and improvement across
Literacy and Numeracy.  Students will
achieve a 1% growth in NAPLAN results in
line with the State target.

People

Students

Build skills to enable goal setting,  monitor
progress and provide quality feedback.

Staff

Enable students to set relevant goals and
monitor their progress.

Differentiate teaching/learning to meet the
needs of students and provide targetted
intervention, particularly in the areas of
literacy and numeracy.

Leaders

Establish structures and processes to
identify, address and monitor students'
learning needs.

Parents/Carers

Demonstrate support for the school's
position in relation to their children and are
active partners in embedding these into the
school's culture..

Processes

Wellbeing

Implement a whole school approach to the
wellbeing of each individual so that they
connect, succeed and thrive.  Planning for
learning is informed  by sound holistic
information about each student's wellbeing
and learning needs.

Focus on curriculum assessment and
reporting

Deliver quality student centred and
self–regulated learning experiences which
teach students how to set goals and
monitor progress within a growth mindset
environment.  This will be supported by
quality feedback, assessment and reporting
processes.

Positive Partnerships

Strengthen partnerships with
parents/carers to encourage meaningful
engagement in supporting students'
learning goals and progress.

Evaluation Plan

Collaboratively analyse all available data:

* TTFM Surveys.

* Personalised Learning data.

* Internal student performance data.

* Student/Teacher interviews.

* Teaching/Learning Programs.

* IEPs.

Practices and Products

Practices

Plan teaching/learning with a sound
knowledge and understanding of each
student's individual needs.

Differentiate teaching to meet the learning
needs of students and provide targetted
intervention.

Provide learning experiences that are
student centred, allow self–regulation, goal
setting and acknowledge feedback.

Relationships between all stakeholders are
valued  and continually nurtured to ensure
continuity of quality learning.

Products

Teaching programs demonstrate sound
knowledge and understanding of
individual's needs and clearly provide any
necessary intervention.

A student centred learning environment is
evident and all students are supported in
their learning.  Feedback between teachers
and students is meaningful and is used to
inform future directions.

Positive relationships exist across the
school community and underpin a
respectful and productive learning
environment.
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Strategic Direction 1: LEARNING

Processes

* Seesaw App.
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Strategic Direction 2: TEACHING

Purpose

Passionate and skilled teachers inspire
life–long learning.  At Stratheden Public
School our purpose is to create and
maintain a stimulating and engaging
professional environment for educators
supported by a positive, collaborative
culture and informed by expert use of
research and data.  Within this we are
particularly focussed on the teaching of
literacy and numeracy skills across all
learning areas.

Improvement Measures

Regular and systematic opportunities exist
for teacher collaboration in which data is
used to inform student learning.  Teacher
reflection data indicates positive changes in
practice.

All students demonstrate at or above
expected growth in Literacy and Numeracy
against Learning Progressions and other
internal school measures.

People

Students

Provide feedback to teachers and SLSOs
on their learning experiences.

Staff

Access professional development
opportunities to develop a deeper
knowledge and understanding of data and
how to use this data to inform student
learning. 

Work collaboratively to reflect on data and
establish positive changes to practice.

Leaders

Establish and improve processes which
build the capacity of teachers to use data
effectively for improvement in teaching
practices and student outcomes.

Processes

Effective Classroom Practice

Develop and implement collaborative
processes to promote effective teacher
practice using data to inform the next steps
in student learning.  Innovative and creative
approaches support student engagement.

Focus on Literacy and Numeracy

Implement high quality professional
learning based on solid research to
improve consistency of teacher judgement
surrounding what works best in literacy and
numeracy.

Evaluation Plan

All data will be analysed collaboratively
(with the assistance of the EAfS IL):

* TTFM Surveys.

* NAPLAN Data (Term 3)

* Learning Progressions (Week 10 each
term).

* L3.

* Staff Meeting Minutes.

* Teaching Programs.

* PDPs.

* Classroom Observations (2).

* Student/teacher reflections.

Practices and Products

Practices

Students and staff work collaboratively to
use data for the monitoring of progress to
inform future learning and enhance student
engagement.

The use of data (NAPLAN, Learning
Progressions, Benchmarking, school
assessments, TTFM) and collaborative
evaluation is embedded to inform
decisions, interventions  and initiatives in
literacy and numeracy.

Products

Structures are in place for accessing
relevant professional development.

There are regular staff meetings where
opportunities are provided for collaboration
in planning , reflecting, improvement of
teaching practice.

Systems are embedded where teachers
make consistent and informed judgements
about student progress based on deep
knowledge and understanding of the
literacy and numeracy progressions.
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