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School background 2018–2020

School vision statement School context School planning process

Stratford Public School is committed to providing quality
education in a positive, inclusive and engaging
environment.  All students will be nurtured, guided and
challenged to become successful, confident and creative
lifelong learners in an ever changing global community.

Teaching and learning wil be underpinned by high
expectations and research based best practice with a clear
focus on student progress and development.

Stratford Public School is a small rural school situated in
the village of Stratford, 13 kms south of Gloucester. The
school employs experienced, professional and caring staff
who provide excellent educational programs for all
students.

The school is well resourced with interactive whiteboards in
all classrooms and a connected learning centre in one of
the classrooms.

The small class sizes allow teachers to devote more time
and attention to individual students and give students
greater access to resources. The ongoing professional
learning of teachers ensures all students are engaged in
quality learning programs.

Stratford Public School enjoys support from both the
parents and wider community.

The staff provide students with a wide range of academic
and cultural experiences.

The school’s population draws from the villages of Wards
River, Craven and Stratford as well as the rural areas in
between.

The school undertook a collective process to inform the
strategic directions for the next three year school plan. This
process assisted the school in identifying its strengths and
areas of need, the key issues impacting upon student
learning and determining the priorities for future planning.
The Stratford Public School plan has been developed
collaboratively with staff, students and the community
through;

 • consultation with Parents and Citizens

 • consultation with staff

 • self assessment against the School Excellence
Framework

 • colaboration with colleague princiapals

 • collaboration with Collegial Leaders Network

 • consultation with Instructional Leader

 • consulation with Principal School Leaders

 • student focus groups

The startegice directions within this plan will be supported
by high quality professional learning and will inform
Performance and Development Plans for all staff.

This plan will be monitored twice per term using milestones
and will be modified to suit emerging needs.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching Practices

STRATEGIC
DIRECTION 2

Learning for the Future

Purpose:

Through targeted professional learning staff will develop the skills and understanding
to implement evidence based teaching practice.

Teachers will use data to drive teaching directions, monitor and assess student progress and
achievement and reflect on teaching effectiveness in literacy and numeracy.

 

Purpose:

Students will become successful learners by engaging in future focused learning
opportunities enabling them to apply new knowledge and acquired skills across all learning
areas.
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Strategic Direction 1: Quality Teaching Practices

Purpose

Through targeted professional learning staff
will develop the skills and understanding
to implement evidence based teaching
practice.

Teachers will use data to drive teaching
directions, monitor and assess student
progress and achievement and reflect on
teaching effectiveness in literacy and
numeracy.

 

Improvement Measures

85% K – 3 students reading at or above
expected reading levels as evidenced by
running records and PLAN 2 data.

The school improves from delivering to
sustaining and growing in the School
Excellence Framework themes of lesson
planning and explicit teaching.

People

Students

Students develop skills and confidence to
actively engage in literacy and numeracy
lessons and will demonstrate progress in
these areas.

Staff

Staff engage in evidence based
professional learning to drive planning and
programming in literacy and numeracy.

Skills and expertise developed in collecting
and analysing data and explicit teaching of
literacy and numeracy.

A whole school approach will ensure
optimised learning experiences and
maximised growth for all students.

Leaders

Leaders develop their capacity to provide
targeted professional development
opportunities to staff around evidence
based teaching practice.

Parents/Carers

Parents/Carers develop a deeper
understanding of curriculum programs in
the school and how to support their child’s
learning at home.

Processes

Literacy and Numeracy

Through targeted professional learning
teachers understand and implement
evidence based teaching practices that will
lead to improving student outcomes in
literacy and numeracy.

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each five
weeks and evaluate achievement annually.
Evidence to be collected and analysed will
include;

 • NAPLAN/PLAN 2 data/Progressions

 • Standardised assessments

 • Lesson observations

 • Supervisor feedback on classroom
teaching and programs.

 • Staff presentation of professional
learning/Professional Learning Journals
(slideshow, timetable, meeting minutes,
photos, sign on sheet.)

 • Student work samples

 • Staff Data Matrix

 • School Excellence Framework

 • My PL register

Practices and Products

Practices

Literacy and  Numeracy

Teachers implement evidence based
teaching practices to improve student
outcomes in literacy and numeracy as
demonstrated through programs,
observations, student work samples and
data analysis.

Products

Literacy and Numeracy

All teaching and learning programs include
explicit teaching techniques using evidence
based teaching practices which improve
student outcomes in literacy and numeracy.
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Strategic Direction 2: Learning for the Future

Purpose

Students will become successful learners
by engaging in future focused learning
opportunities enabling them to apply new
knowledge and acquired skills across all
learning areas.

Improvement Measures

Increased teacher capacity to explicitly
teach Future Focused Learning skills.

Increased student use of Future Focused
learning skills from baseline data

People

Students

Students develop the skills needed to be
collaborative and creative learners who
think critically and are able to confidently
communicate and reflect on their learning.

Staff

Staff  understand and embed future
focused learning skills of collaboration,
creativity, communication and critical
thinking across all Key Learning Areas.

Leaders

Leaders develop the capacity to lead
teacher professional development in Future
Focused Learning.

Parents/Carers

Parents develop an understanding of how
students learn and the importance of future
focused learning.

Processes

Future Learners

Students engage in learning opportunities
to develop future focused learning skills
and capabilities.

 

Evaluation Plan

School improvement will use the milestone
planning tool to review progress each five
weeks and evaluate achievement annually.
Evidence to be collected and analysed will
include;

 • Classroom Program

 • Supervisor feedback

 • Professional Learning Journal

 • Meeting minutes /evidence

 • Pre–post surveys

 • Student work samples

 • Classroom observations/anecdotal
records

Practices and Products

Practices

Future Learners

Students apply future focused learning
skills of creativity, collaboration,
communication and critical thinking in a
variety of contexts as evidenced by student
work samples and learning walks.

Teachers engage in future focused
professional learning and embed the skills
of creativity, collaboration, communication
and critical thinking into their teaching and
learning programs as evidenced by
Performance and Development Plans and
class programs.

Products

Future Learners

Students demonstrate an understanding of
future focused learning skills (creativity,
collaboration, communication and critical
thinking) in a variety of contexts.

Teaching  programs reflect the future
focused learning skills of creativity,
collaboration, communication and critical
thinking.
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