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School background 2018–2020

School vision statement School context School planning process

Our vision is future–focussed, bold and supported by
research.

We will ensure that Scarborough Public School prepares
learners to innovate, collaborate, think critically and
creatively, enabling learners to see the big picture around
them.

We will deliver flexible, project–based learning that
embraces the concepts of social innovation, local culture
and history, citizen science and design thinking with
explicit, visible links to curriculum outcomes and strong
literacy and numeracy foundations.

Scarborough Public School provides a quality,
future–focussed public education for students from a
cluster of Wollongong's Northern communities. As a small
school with an average of 70 students, it caters for the
needs of its local community but also draws some students
from other areas who seek out the special features of the
school.

These features include very strong links with the parents
and community, including an effective collaboration with
our local Community of Schools (CoS). We offer strong
educational opportunities in the arts and differentiated
learning for students with a wide range of learning styles.
The school provides a wide range of opportunities for
parental involvement and participation as well as a very
strong commitment to student wellbeing.

Our parents have high expectations for their children
across all key learning areas and Scarborough Public
School strives to cater for those expectations. We deliver a
wide range of quality opportunities and programs by
complementing the committed efforts of our motivated
teaching staff through extensive use of community
expertise. This expertise includes; administrative staff,
specialist music, gymnastics, art, drama and technology.

We are a small school comprising of 3 full–time teachers, 2
part–time teachers, a Learning and Support Teacher
(LaST), two office staff, and a School Learning and Support
Officer (SLSO). As a school in a predominantly high
socio–economic area, we are fortunate to be able to
supplement our spending with funds from our generous
and active P&C.

In addition to our ongoing commitment to the Seacliff
Community of Schools, we are a STEM Action Project
school, mentoring 14 like–minded school communities in
the delivery of authentic, project–based learning practices

This school plan has been developed in collaboration with
a wide range of stakeholders within the school community
including staff, parents and particularly the students
themselves. 

Our strategic directions have been informed by a range of
qualitative and quantitative data including NAPLAN and
school assessment data, parent, staff and student surveys
and parent and citizen forums. 

Our staff have been directly involved in developing and
refining our Strategic Directions at all stages of the
planning process through regular staff planning meetings.
All drafts have been discussed and reviewed by the school
P&C, the students themselves and the Northern Illawarra
Aboriginal education Consultative Group, with feedback
incorporated into the plan. 

The planning process has drawn on a range of current
research and NSW Department of Education (DoE) key
reforms to inform our approach. These documents include;
the Melbourne Declaration; Great Teaching, Inspired
Learning; the NSW DoE Strategic Plan 2018–2022; the
School Excellence Framework Framework v2; the NSW
Syllabuses for the Australian Curriculum, particularly the
new NSW Science & Technology Syllabus and the
research of the Centre for Education Statistics and
Evaluation; Growth Mindset (Dweck); Teaching Creative
Thinking (Lucas); The Learning Challenge (Nottingham);
Blooms Taxonomy (Bloom) and SAMR Model.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Big Picture Thinking (The
Macro)

STRATEGIC
DIRECTION 2

Mapping the Curriculum (The
Micro)

Purpose:

To enhance teacher practice in the planning and delivery of open–ended, project–based
learning that challenges every student at their level of need, with support in the integration
of gifted & talented pedagogy to enrich classroom practice and enrich learning outcomes.

Successful students are collaborative mentors, citizen scientists and social innovators
who use inquisitiveness, imagination, investigation, persistence and discipline to develop
innovative design solutions to real–life issues.

Purpose:

To develop a consistent approach to the explicit teaching and assessing of the critical and
creative thinking (soft) skills students require to thrive in a rapidly changing and automated
world, with a focus on the explicit teaching and effective integration of the General
Capabilities and Cross–Curriculum Priories in a meaningful way.

To develop consistent, visible and accountable processes for accurately assessing syllabus
content in a flexible, project–based learning environment where students will draw clear links
between the curriculum and their learning. Teachers will be supported in the delivery of
explicit Literacy and Numeracy instruction at the point of need, with a focus on developing
confident, creative and proficient writers.
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Strategic Direction 1: Big Picture Thinking (The Macro)

Purpose

To enhance teacher practice in the
planning and delivery of open–ended,
project–based learning that challenges
every student at their level of need, with
support in the integration of gifted &
talented pedagogy to enrich classroom
practice and enrich learning outcomes.

Successful students are collaborative
mentors, citizen scientists and social
innovators who use inquisitiveness,
imagination, investigation, persistence and
discipline to develop innovative design
solutions to real–life issues.

Improvement Measures

 • Evidence of consistent Growth Mindset
metalanguage within all classroom
practice to discuss learning, resilience
and risk taking.

 • Increased proportion of students feeling
challenged and connected to school,
particularly Gifted & Talented students.

 • Increased, effective use of
Project–based learning and Design
Thinking Pedagogy in classrooms.

 • Increased evidence of student voice
through leadership and mentoring roles.

 • Genuine integration of Aboriginal &
Torres Strait Islander histories and
cultures cross–curricular priority in
project–based learning.

People

Students

Students Connect, Succeed & Thrive,
taking risks with learning, and embracing
challenge. They collaborate and
demonstrate determination to solve
problems, providing support and leadership
to each other to get around challenging
problems.

Staff

Plan effectively differentiated programs that
are flexible, creative, student–centered
learning opportunities, aiming high and
challenging students at all levels.

Take on the role of a facilitator, providing
support and guidance at point of need and
conferencing with students to plan learning.

Community Partners

Community, including Aboriginal Elders,
scientific and engineering experts work
collaboratively with teachers to deliver
essential expertise and support to PBL and
peer mentoring.

Parents/Carers

Lend their knowledge as experts within the
classroom in their respective fields,
bringing detailed knowledge, skills and life
experiences into the classroom. Parents
are responsible for reflecting the school
values within their family life.

Processes

Growth Mindset – Implement a whole
school culture of Growth Mindset thinking,
supported by relevant research to
encourage risk–taking and greater
challenge to achieve learning goals.

Gifted & Talented – Draw on current GAT
research to develop consistent and
effective strategies to support and extend
learners in the classroom, differentiating for
every student with explicit instruction and
high expectations.

Peer Mentoring Program – Deliver an
effective Peer mentoring program that
enables students to develop their
leadership and communication skills and
ensure their every voice is heard.

Project–based learning – Develop and
implement Project–based learning
programs that incorporate Social
Innovation, Citizen Science and Growth
Mindset principles, supporting rigorous
research and design thinking processes to
solve real problems.

Evaluation Plan

 • Student TTFM surveys (Term 1 & 3) &
reflections

 • Wellbeing Self–assessment tool

 • Evaluate against Blooms
Taxonomy/SAMR

 • Classroom observations

 • Quality and depth of final projects and
products

 • Quality Teaching coding sheets

 • AGAT assessments

 • Student work showcases

Practices and Products

Practices

Growth Mindset is embedded in the
metalanguage within all classrooms.
Students learn in a safe and supportive
learning environment that supports greater
challenge, risk taking and student
resilience. (Wellbeing Framework:
Succeed)

All students thrive on, and are enriched by,
research–supported Gifted & Talented
pedagogies with high academic
expectations. for every child, at their
targeted level of need. (Wellbeing
Framework: Thrive)

Relationships between all stakeholders are
nurtured through participation in Peer
Mentoring projects that develop
friendships, confidence, leadership and
communication skills.

Products

Delivery of Integrated project–based
learning units  and showcases, based on
Social Innovation and Citizen Science and
incorporating Design Thinking and
Aboriginal cultural and technical knowledge
(Wellbeing Framework: Connect & Thrive).
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Strategic Direction 2: Mapping the Curriculum (The Micro)

Purpose

To develop a consistent approach to the
explicit teaching and assessing of the
critical and creative thinking (soft) skills
students require to thrive in a rapidly
changing and automated world, with a
focus on the explicit teaching and effective
integration of the General Capabilities and
Cross–Curriculum Priories in a meaningful
way.

To develop consistent, visible and
accountable processes for accurately
assessing syllabus content in a flexible,
project–based learning environment where
students will draw clear links between the
curriculum and their learning. Teachers
will be supported in the delivery of explicit
Literacy and Numeracy instruction at the
point of need, with a focus on developing
confident, creative and proficient writers.

Improvement Measures

 • Increase in complexity of learning
tasks, as assessed against higher order
thinking tasks and critical & creative
thinking habits..

 • Consistent use of outcome tracking
tools in use in all classrooms to support
project–based learning.

 • Every student can articulate their
learning goals within focussed areas of
learning.

 • Evidence of increase in explicit, quality
Literacy & Numeracy instruction at the
point of need.

 • Every student achieves or exceeds
expected writing standard.

People

Students

Clearly articulate and demonstrate critical
and creative thinking skills they require
to solve high order challenges. 

Confidently draw direct links between
curriculum content/skills and their learning
and articulate their learning goals.

Staff

Teachers maintain detailed and accurate
tracking of outcomes and formative
assessment in project–based learning..
Teachers explicitly model, teach and
assess key literacy and numeracy, and
critical and creative thinking skills.

Parents/Carers

Collaborate and participate in student–led
conferences and provide essential
feedback for evaluation of conferences and
school reports and assessment.

Community Partners

Collaborate with like–minded academics
and schools to refine our teaching and
learning practice around the hexagonal
mapping tool and project–based learning.

Leaders

Establish and improve assessment and
evaluation processes to monitor and track
student progress in critical and creative
thinking and outcomes.

Provide research–informed professional
learning opportunities to staff that support
plan priorities.

Processes

General Capabilities – Implement a
school–wide process and teacher
professional learning for the explicit
teaching and assessment of high
order critical and creative thinking
habits/dispositions.

Curriculum Mapping – Develop processes
that ensure all project–based learning is
curriculum–driven and the learning is
visible to all stakeholders, through ongoing
mapping of outcomes, clear student
learning goals, reporting and student–led
conferences.

Literacy & Numeracy – Teachers are
supported to deliver explicit, Literacy &
Numeracy instruction based on
best–practice, including integration within
project–based learning at the point of
need. 

Developing Authentic Authors
– Continued focus on explicit teaching of
writing skills and strategies across modes
of texts, including Aboriginal storytelling.

Evaluation Plan

 • Evaluation & Creative thinking (Blooms
Taxonomy)

 • Student and Parent TTFM surveys.

 • Classroom observations & teacher
reflections

 • Evaluation of student–led conferences
and reports

 • Comparative writing samples

 • Teaching programs & Internal
classroom data

Practices and Products

Practices

Explicit teaching and formative assessment
of General Capabilities, focusing on
Critical & Creative Thinking within all
classrooms, resulting in learning that is
high order, productive and purposeful.

Strong integration of the Hexagonal
Mapping Tool and Literacy and Numeracy
Continuums in all classrooms to support
planning for explicit teaching and learning,
resulting in greater curriculum
accountability alongside planning
flexibility.

Students are involved in the continuous,
rigorous and explicit teaching of Literacy &
Numeracy strategies, monitored by
ongoing PLAN/PLAN2 and formative
assessment.

Products

Student writing is showcased through a
range of modes, including publishing, oral
storytelling and performance of
multi–modal and culturally significant
texts to ensure all writing is connected to a
real and authentic audience.

Student reports and student–led
conferences are designed to promote
student ownership of learning and to better
reflect student learning and progress. The
are intrinsically tied to ongoing classroom
assessment and visible mapping of the
curriculum.
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