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School background 2018–2020

School vision statement School context School planning process

Sans Souci Public School provides vibrant, caring and
supportive environment where children are encouraged to
become self–motivated, collaborative learners and strive
for personal excellence in academic, physical, cultural and
social endeavours. There is a strong culture of building and
maintaining respectful relationships across the community,
underpinning our core values.

Sans Souci Public School is located close to the Georges
River in Sydney’s south. The school community is very
supportive and has high expectations. Programs focus on
developing the whole child in academic, sporting and
cultural areas. There are 444 families with a total of 651
students enrolled for 2018. 86% of the students are from a
background other than English and there are 39 different
language backgrounds represented. 12 students identify as
Aboriginal or Torres Strait Islander. The school has 27
regular and multi–grade classes. Students and staff enjoy
an engaging and well–resourced learning environment and
are encouraged to develop individual potential through
extra–curricular programs in band, dance, choir, public
speaking and debating. There are opportunities to develop
leadership skills through the Student Leadership Teams,
Student Representative Council and Bully Buster Program.
Sporting programs include team and individual sports and
students participate in the Botany Bay Zone PSSA
competitions.

This school plan has been completed through an extensive
consultation process. Data was harvested both through the
school and externally. An analysis of school–based data in
addition to NAPLAN, school policies and procedures was
undertaken. Survey instruments were used by students,
parents and staff to inform directions. The school executive
team worked with staff in focus groups to provide feedback
throughout a series of meetings. The school community
was informed through the newsletter, a parent forum and
through the P&C. The three strategic directions have been
developed through this process. Analysis of data informed
the improvement measures for each strategic direction.
Additional baseline data will be collected throughout the
initial year of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Positive Community
Connections

Purpose:

Implement a holistic and differentiated approach to the
delivery of rich learning experiences through which
students will connect, succeed and thrive within a quality
learning environment. 

Purpose:

Develop highly skilled, reflective and collaborative teachers
who inspire active and self–directed learners with a focus
on improving literacy and numeracy skills.

Purpose:

To improve connectedness within the school community to
enhance student learning and wellbeing,
encourage respectful relationships and strengthening
broader school community partnerships.

Printed on: 27 April, 2018Page 3 of 6 Sans Souci Public School 3038 (2018-2020)



Strategic Direction 1: Quality Learning

Purpose

Implement a holistic and differentiated
approach to the delivery of rich learning
experiences through which students will
connect, succeed and thrive within a quality
learning environment. 

Improvement Measures

 • Increased proportion of students
achieving proficiency in literacy and
numeracy; in line with the Premier's
Priorities

 • Improved levels of student wellbeing,
self–direction and engagement

 • Evidence of student improvement in
literacy and numeracy data K–6

 • Increased opportunities for student goal
setting and feedback

People

Students

Students develop their ability to be
self–directed learners; setting and working
towards achieving personal learning goals.

Staff

Teachers use assessment and data to
differentiate their teaching to meet
students' learning needs and individual
goals. 

Leaders

School leaders support teachers to
enhance feedback practices by
implementing whole school approach and
providing access to professional learning,
resources and opportunities for
collaboration.

Parents/Carers

Parents understand and are presented with
clear information on what and how well
their children are learning and support and
engage in school community life.

Community Partners

Ensure students and staff have access to
reliable technology infrastructure.

Processes

Differentiation

Timely and targeted feedback for all
students reflecting personal goals, best
practice and access to  differentiated
learning programs.

High Expectations

Deliver differentiated, quality
student–centred and self–directed learning
experiences in literacy and numeracy
which enable students to achieve their
learning goals.

Evaluation Plan

 • Student  annotated work samples  

 • Internal student performance data (K–6)

 • data

 • Tell them from Me Surveys S2 & 3

 • Classroom observations (K–6)

 • Maintain expected outcomes for reading
based on internal school data 

 • Evaluation survey of improved
technology infrastructure

 • attendance data

 • 3 way parent/teacher/student inteviews

 • 3 way student voice survey

Practices and Products

Practices

Teachers will differentiate curriculum
delivery to meet the needs of students at
different levels of achievement, including
adjustments to support learning and
increase challenge.

Student feedback is elicited by teachers
and informs their teaching. Teachers
provide explicit, relevant and timely
feedback to support improved student
learning.

Products

Systems are in place to implement
evidence–based change to whole school
practices, resulting in measurable
improvements in wellbeing and
engagement that support learning.

A student–centred learning environment
exists where all students receive timely and
meaningful feedback on their learning to
inform goal setting and future learning.
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Strategic Direction 2: Quality Teaching

Purpose

Develop highly skilled, reflective and
collaborative teachers who inspire active
and self–directed learners with a focus on
improving literacy and numeracy skills.

Improvement Measures

 • Increased number of staff given
opportunities to become instructional
leaders and/or undertake leadership
positions

 • Increased use of evidence–informed
pedagogy and reflective practice by all
teachers

 • Increased proportion of students in the
top two bands in Naplan; in line with the
Premier's Priorities

People

Students

Students use feedback to inform goal
setting and improve performance.

Staff

Teachers actively evaluate, share and
discuss learning from targeted professional
development to improve whole school
practice.

Staff use professional standards to identify
and monitor specific areas for development
and continual improvement.

Leaders

The Leadership Team maintains a focus on
distributed instructional leadership to
sustain a culture of continuous
improvement.

Parents/Carers

Parents and Carers are partners in student
goal setting and participate in triangulated
feedback opportunities.

Processes

Data & Assessment

Provision of quality professional learning for
staff with the emphasis on reflective and
collaborative practice. 

Research–based Pedagogy

Draw on solid research to develop and
implement high quality professional
learning to support literacy and numeracy
teaching practices.

Evaluation Plan

 • Regular collection of student data 

 • Teacher,  parent and student TTFM
surveys/ internal surveys

 • NAPLAN data 

 • Focus groups

 • Teacher reflections (Pre and Post)

 • Stage based pause points

Practices and Products

Practices

Teachers will be proficient in their teaching
of literacy and numeracy, meeting the
needs of their students.

Teachers provide explicit and relevant
feedback to students to assist in setting
and achieving learning goals.

K–6 teachers collaborate consistently using
data to program differentiated learning in
literacy and numeracy.

Products

Evidence of Stage 2 numeracy scope and
sequence and a Stage 3 Literacy Scope
and Sequence.

Structures are in place for teachers to
deliver  differentiated numeracy and literacy
programs for all students.
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Strategic Direction 3: Positive Community Connections

Purpose

To improve connectedness within the
school community to enhance student
learning and wellbeing,
encourage respectful relationships and
strengthening broader school community
partnerships.

Improvement Measures

 • Increased proportion of families
successfully using school
communication systems.

 • Increased participation in
curriculum–based, wellbeing, parenting
support and transition programs
by school community members.

 • An increase of equitable and accessible
learning spaces evident across K–6.

People

Students

Student learning opportunities are
enhanced by equitable access to a range
of technologies to support learning K–6.

Staff

Teachers flexibly use physical learning
spaces to meet a broad range of student
learning interests and needs.

Leaders

The leadership team takes a creative
approach to use of the physical
environment to ensure that it optimises
learning.

Parents/Carers

Parents receive information through clear
communication systems and provide
feedback on school performance.

Community Partners

There is a whole school approach to
improving service delivery and customer
(parent and/or student) experiences. 

Processes

Management Practices and Processes

Developing effective, stream–lined systems
and processes exist to deliver services and
information to support communication,
engagement and wellbeing for the whole
school community.

School Resources

Quality Learning Environment, physical
learning spaces, technology and school
facilities are used flexibly to meet a broad
range of student learning interests and
community needs.

Evaluation Plan

 • Tell them from me and staff surveys

 • Kinder O survey

 • QLE –  quantitative data

 • Focus group 

 • Feedback from parent workshops etc

 • Monitoring analysis and report
statements by technical support officers

 • community participation in Care
Monkey, ENews, Sentral and Parent
Liaison program

Practices and Products

Practices

Teachers engage with parents and carers
to improve shared understanding of student
learning needs.

The school takes a creative approach to
the equitable use of the quality learning
environments to ensure that learning is
optimised.

Products

A cohesive, engaged and well–informed
community with high expectations.

Physical learning spaces are used flexibly
to meet a broad range of student interests
and learning needs.

Streamlined, effective communication
processes exist to deliver services and
information to the school community.
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