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School background 2018–2020

School vision statement School context School planning process

The staff and school community at RPS believes that it
is our collective responsibility to ensure every child
will:

• Feel SAFE and valued by others and themselves

• ACHIEVE their personal best through quality
teaching and learning

• Be ACTIVE, confident and enthusiastic Learners

• Develop, grow and maintain POSITIVE relationships.

We will engage our students by:

• Providing high quality teachers who model
high expectations for learning and social responsibility with
 highly visible, dynamic and collaborative leadership

• Utilising 21st century learning pedagogies to
provide highly engaging educational opportunities

• Developing strategies for staff and students to be active
learners through self–reflection

• Making positive outcomes for students the centre of our
decision making

• Building positive community relationships

• Providing our teachers with professional learning to
ensure they are at the cutting edge of education

At Riverstone our common goal is : "Every Student Every
Day"

Riverstone Public School is a small government public
school in Western Sydney as part of the Nirimba network of
schools. It is set on spacious, attractive grounds, and
provides excellent educational opportunities for all
students.

In addition to emphasising literacy and numeracy in our 11
regular classes, the school provides a range of extra
activities to extend and enrich student learning.

We value excellence in academics, the arts, sport and
technology.

There is a 2 class Preschool on site that operates on a 2 ½
day per week program with students attending either in the
Monday, Tuesday, Wednesday morning group, or the
Wednesday afternoon, Thursday Friday group. When
vacancies exist there is the opportunity for students to
attend 5 days.

The school also caters for students with disabilities in our
regular classes and in addition we have 1 class for
students with Mild Intellectual Disabilities, 2 classes for
students who are Multi Categorical. Placements into these
classes are through an Access Request process.

We are currently supporting an off site campus of six
Multi Categorical placement that cater for students with
complex and high support needs.

The school’s inclusive education practices are recognised
across the school community.

The school community are active participants in the school
with our P&C providing additional support to the school and
Wesley Family Services Riverstone who are based onsite
at the school providing additional programs that support
families in our local community assisting us to build strong
partnerships.

Our school plan has been developed through authentic
consultation with all stakeholders. The school community
has had many and varied opportunities through a strong
consultation process to assist us to develop our school
vision, strategic directions and improvement measures.

Staff – were given the opportunity to provide feedback on
the current vision through open discussion. Staff also
participated in an online evaluation survey and provided
future directions which were then considered by the
executive in the final development of the vision. Our
strategic directions were then revised and we prioritised our
areas for development.

Students and Parents –  were led through a very similar
process with all parents being invited to complete online
evaluations and we hosted coffee mornings to meet with
parents and community members to look at what they want
to see go into and come out of the school. There was a
direct correlation between the parents, students and staff
wants for the school in regards to student learning and
engagement.

Broader Community – our discussions extended out into
the broader community by liaising with caseworkers from
Wesley Family Services Riverstone and the Riverstone
Neighbourhood Centre staff.

In all of these consultations we used data for decision
making and then as an executive we collated and
triangulated the data to form our strategic directions.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Student Learning
and Dynamic Student

Engagement

STRATEGIC
DIRECTION 2

Collaborative Teacher
Development and Innovative

Leadership

STRATEGIC
DIRECTION 3

Excellence in Wellbeing

Purpose:

To provide support and purposeful opportunities for every
student to achieve their potential as lifelong learners
through whole school programs encompassing the
development of teacher capacity and student engagement.

This strategic direction guarantees that our focus is always
on students. Students at Riverstone Public School will be
able to take responsibility for their learning and maximise
individual potential.

Purpose:

Educational practitioners require ongoing capacity building
to match the demands of a dynamic educational landscape
to create the inspired learning that will develop lifelong
capacities in students. Teachers need the capabilities to
collaborate with and learn from others, assess their own
practice and respond to feedback, and leverage technology
to improve student learning.

Teachers must take a shared responsibility for student
improvement by observing, supporting and providing
quality feedback to colleagues, resulting in improved
outcomes for the students at Riverstone Public School.

Purpose:

Develop a systematic and broad approach to Wellbeing by
bringing together the science of Positive Psychology with
best practice teaching to encourage and support our school
community to flourish.

Our vision is to establish a tiered approach to meet the
needs of the community that is responsive to data. We are
committed to improving the wellbeing of our community
using a research based comprehensive approach based on
Applied Positive Education.
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Strategic Direction 1: Excellence in Student Learning and Dynamic Student
Engagement

Purpose

To provide support and purposeful
opportunities for every student to achieve
their potential as lifelong learners through
whole school programs encompassing the
development of teacher capacity and
student engagement.

This strategic direction guarantees that our
focus is always on students. Students at
Riverstone Public School will be able to
take responsibility for their learning and
maximise individual potential.

Improvement Measures

80% of K–2 students  will be achieving
grade appropriate levels for the National
Literacy Learning Progression

80% of 3–6 students  will be achieving
grade appropriate levels for the National
Literacy Learning Progression

80% of K–2 students  will be achieving
grade appropriate levels for the National
Numeracy Learning Progression

80% of 3–6 students  will be achieving
grade appropriate levels for the National
Numeracy Learning Progression

90% of staff are using Spirals of Inquiry
professional learning model, focusing on
evidence based practices that inform
teaching and learning. Staff have a good
understanding of: What is going on for our
learners? How do we know? and Why does
this matter?

People

Students

Students are responsible for individual
learning and develop clear learning goals
clearly articulating what success looks like.

Staff

Support ongoing professional learning in
evidence based practices addressing high
expectations, explicit teaching, effective
feedback, use of data to inform practice,
classroom management, wellbeing and
collaboration. Increasing knowledge and
skills in delivering evidence based high
quality literacy and numeracy programs

Parents/Carers

Parents/carers and community will build an
awareness and understanding of the new
curriculum and innovative pedagogy in
education. They will be more aware of how
we strive to meet the needs of learners and
the importance of a strong partnership
between home and school to support their
child’s education.

Leaders

Provide expert knowledge of identified
researched and evidence based programs
to colleagues, students and the broader
school community. 

Processes

Effective implementation of evidence based
Literacy and Numeracy strategies, such as
LISC and feedback, to improve student
learning, monitoring and measuring the
impact. 

Implementing systems and structures for
EAfS and school based Instructional
Leaders to build student and teacher
capacity in both literacy and numeracy
through high quality professional learning
and coaching, effective data analysis and
use, and differentiated teaching and
targeted interventions.

Develop and implement an
evidence–informed inquiry structure that
keeps learners' progress at the centre of
collaborative planning – Spirals of Inquiry
approach

Evaluation Plan

Measurement of teaching and learning
impact through measuring effect sizes
based on PLAN and SCOUT data.

Utilising effect size data to monitor impact
of Instructional leaders in classrooms to
ensure a year's learning for every student.

Review and analysis of data to determine
progress on student learning targets based
on the progressions.

Practices and Products

Practices

Visible learning is evident in all classrooms;
use of learning intentions, success criteria,
bump up walls and formative assessment
strategies.

Effective collaborative planning practices
exist in all stages and opportunities for
authentic peer observation, modelling and
feedback are provided for all staff by expert
teachers.

Every teacher uses data to inform and
differentiate their teaching and learning by
tracking student progress on the National
Literacy and Numeracy Learning
Progressions.

Products

All classrooms have bump up walls
displaying stage and student achievement
and where to next for their learning.

Collaboratively created plans are
 integrated into timetables to enable staff to
work together to discuss data and learning
goals for students.

Practices are reflective of National Literacy
and Numeracy Progressions to enable staff
to efficiently analyse student work and
gather necessary data.
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Strategic Direction 2: Collaborative Teacher Development and Innovative
Leadership

Purpose

Educational practitioners require ongoing
capacity building to match the demands of
a dynamic educational landscape to create
the inspired learning that will develop
lifelong capacities in students. Teachers
need the capabilities to collaborate with
and learn from others, assess their own
practice and respond to feedback, and
leverage technology to improve student
learning.

Teachers must take a shared responsibility
for student improvement by observing,
supporting and providing quality feedback
to colleagues, resulting in improved
outcomes for the students at Riverstone
Public School.

Improvement Measures

100% of beginning teachers have had
completed the induction program and have
an established mentor to guide them
through the process of PDP and early
career teacher programs.

100% of the executive team have
established a working relationship with a
coach.

All staff have achieved the identified
innovation goal with the support of the
School Innovation mentor.

People

Staff

All staff, new and experienced, are
provided with the programs and policies
they require to improve student learning
outcomes and be successful educational
practitioners

Students

Are provided with a range of opportunities
to access curriculum content and achieve
outcomes through innovative lessons and
classrooms.

Parents/Carers

Providing a greater community emphasis
on the importance of student learning as
the core value of the school with high
expectations understood and
communicated.

Staff

Confident and skilled provision of engaging
learning experiences and spaces to
prepare students to develop critical
thinking, problem solving, creativity,
communication and collaboration skills.

Community Partners

Significant investment in teacher and
leadership development with partner
networks such as Blacktown Learning
Community and Primary Executive Support
Group.

Processes

Beginning teachers have access to an
ongoing  induction mentoring and coaching
process that uses quality strategies to
support professional development.

Building leadership capacity and density
through professional associations,
networking, coaching. Provide additional
opportunities by identifying PESG, LEAD
program and establish a leadership coach
to build their individual and team
capabilities.

Future–Focused teaching strategies,
incorporating innovation practices
embedded throughout the school in all Key
Learning Areas with the support of the
school innovation mentor.

Evaluation Plan

Beginning teacher goals identified and
monitored throughout the year by their
mentor and supervisor.

Feedback from executive leadership
coaching program.

School innovation mentor evaluates impact
of teacher learning on student
achievement.

Practices and Products

Practices

Implement the newly updated beginning
teacher induction program.

All beginning teachers have a mentor to
guide them through the induction process.

Shared executive responsibility to build
leadership capacity as individuals and a
team.

Future–Focused Teaching strategies,
incorporating 21st Century Learning
practices embedded throughout the school
in all Key Learning Areas.

Products

Beginning teachers will have completed
their induction and worked collaboratively
with their stage supervisor and mentor to
work through the annual PDP process.

The executive team have worked with a
Leadership Coach and have built capacity
through the identification of their own
professional development needs. The team
is collaborative and working towards the
shared goal.

PDP goals include a clear and measurable
innovation goal for all teaching staff.
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Strategic Direction 3: Excellence in Wellbeing

Purpose

Develop a systematic and broad approach
to Wellbeing by bringing together the
science of Positive Psychology with best
practice teaching to encourage and support
our school community to flourish.

Our vision is to establish a tiered approach
to meet the needs of the community that is
responsive to data. We are committed to
improving the wellbeing of our community
using a research based comprehensive
approach based on Applied Positive
Education.

Improvement Measures

Student data sources indicate an increase
in;

 • Social and emotional competencies

 • Positive emotions

 • Positive relationships

 • Engagement through strengths

 • Indicated sense of belonging, meaning
and purpose.

Staff feedback through the PERMAH
workplace assessment indicates higher
levels of wellbeing for staff based on the
2018 baseline data collected.

At least 80% of the Community has
engaged in school delivered program
supporting wellbeing.

People

Staff

Staff understand and actively participate in
a "learn it, live it, teach it and embed it"
approach to the Wellbeing of the whole
school community and are leaders and
models of positive wellbeing.

Students

Build an understanding of the importance of
wellbeing and the elements required to
flourish. Explicit lessons provided based on
data to establish positive wellbeing
practices.

Parents/Carers

Build an understanding of the link between
student wellbeing and achievement.

Provide opportunities for parents to engage
with the school and build a strong
connection to the school.

Community Partners

Provide opportunities for community
partners to deliver elements of our
wellbeing approach to stakeholders.

Develop strategic partnerships to support
the implementation of identifies strategies.

Processes

Undertake and develop a school wide
shared understanding and system for
improving staff wellbeing. The system will
be based on data collected and will be
implemented in sections as prioritised.

Provide tiered, researched and evidence
based strategies to support student
wellbeing for all students. Tiered
interventions will be applied by trained
internal or external staff.

Deliver opportunities for parents and key
stakeholders to actively participate and
engage with the school in wellbeing
initiatives.

Evaluation Plan

Progress towards improvement measures
will be evaluated through;

 • Data from Wellbeing Profiler (students)

 • Data from parent and community
satisfaction surveys (TTFM)

 • Evaluation and participation in school
events and learning opportunities data

 • Data from PERMAH workplace study

 • Wellbeing goals included in student
learning goals

Practices and Products

Practices

Teachers will use wellbeing data to inform
teaching and learning programs that
support positive mental health strategies.

Community engagement opportunities are
evident in Wellbeing activities. These
activities are implemented based on needs
identified from data.

Tiered supports will be available for staff,
students and community members to
support positive wellbeing.

Products

All staff have implemented and reviewed
a wellbeing action plan based on data. This
plan is discussed with mentor and/or
supervisor and supported collectively.

All students have a clear understanding of
positive wellbeing and how this supports
learning. Students are able to self identify
strategies as required to support their
wellbeing.

Greater community engagement within the
school and a developed understanding of
the link between wellbeing and student
achievement.
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