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School background 2018–2020

School vision statement School context School planning process

Many paths, New possibilities, One direction Leppington Public School is located in south–west Sydney
and is a member of the Macarthur Network of School in the
Ultimo group. The school is set in a semi–rural environment
and includes students from surrounding residential areas
including a number of new housing developments.
Leppington Public School has a school population of 178
students and serves a multicultural, socio–economically
diverse community. It has 78% NESB population,
representing more than thirty different nationalities.

Leppington Public School provides all students with a high
quality education in a broad curriculum with a strong
literacy and numeracy focus and a technology and cultural
emphasis. This is achieved through multi–age settings,
providing for the broad range of learning styles in flexible
learning environments. Students are developed as lifelong
learners through cooperative learning strategies with highly
committed teachers

Students with additional learning needs are supported by
the Learning Support Team to ensure their learning needs
are addressed with specialized planning and tiered
interventions.

Since 2013, the school has been involved in Early Action
for Success initiative to improve the literacy and numeracy
of K–2 students. Under this initiative, Leppington Public
school has an Instructional Leader for two days per week.
The school has established a strong focus on continual
improvement of student learning outcomes to ensure our
students are achieving expected stage outcomes.

The key initiatives of the school include developing all
teachers through a continual process of high quality
professional learning, future focused learning through
sound pedagogical practices, differentiated mentoring and
support, collegial discussions and collaborative planning.
Our aim is to ensure and foster the development of our
students as life–long learners through developing school
culture of high expectations.

The planning process for the school plan underwent a
rigorous examination of data from all sources– student
academic,parent, students and staff surveys and forum
groups for all stakeholders.

A number of information sessions were held in order for
staff and parents to gain knowledge and understanding of
the 5P planning process. Professional Learning sessions
for staff were held in gaining understanding of the
pedagogy behind the planning process and in how to
formulate the school plan using the 5P process..

Programs already implemented in the school were
rigorously examined for their effectiveness, their impact on
student learning outcomes and their budget cost.
Parents and students were surveyed and asked for their
input into which programs and initiatives they perceived as
important to their child’s learning. From information gained
staff as a working party formulated their vision for
2018–2020 and the three strategic directions. A smaller
group representing all stakeholders expanded on the
directions and milestones for each direction. The
budget and timelines were later formulated to drive the
implementation of each direction effectively.

Printed on: 13 April, 2018Page 2 of 8 Leppington Public School 2926 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teaching, Learning and
Engagement

STRATEGIC
DIRECTION 2

Wellbeing

STRATEGIC
DIRECTION 3

Community and Culture

Purpose:

To utilise evidence–based pedagogy to promote and
ensure quality learning environments, to build and embed
practices that engage students and teachers and that are
evidence based, consistent and aligned to all student
needs. Sustained improvement in student learning will be
evident through increased student growth in literacy and
numeracy as measured by PLAN 2 and NAPLAN data.

Purpose:

To create a community of learners with positive
self–esteem and attitudes towards learning. To support
students, staff and the community to connect, succeed and
thrive at each stage of their development educationally,
physically, mentally and socially. To develop a strategic
and planned approach to whole school wellbeing
processes that support the wellbeing of all students.

Purpose:

Create a collegial and open school community that
develops and fosters  cooperation and support of student
learning built on an atmosphere of collegiality and
openness. To develop effective partnerships with parents
and the community to inform and support continuity of
learning for all students. To ensure that community
members are valued for their contributions that enhance
the culture and values of the school.
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Strategic Direction 1: Teaching, Learning and Engagement

Purpose

To utilise evidence–based pedagogy to
promote and ensure quality learning
environments, to build and embed practices
that engage students and teachers and that
are evidence based, consistent and aligned
to all student needs. Sustained
improvement in student learning will be
evident through increased student growth
in literacy and numeracy as measured by
PLAN 2 and NAPLAN data.

Improvement Measures

Increased student growth in Literacy and
Numeracy as measured by PLAN 2 and
NAPLAN.

Evidence of quality teaching and learning
practices embedded in all teaching
programs and classrooms.

To increase the number of students
achieving in the top two skill bands as
measured by NAPLAN and showing
expected growth on internal school
progress and achievement data.

Increased and enhanced teacher capacity
through professional learning targeted to
identified teacher need and the school
plan.

People

Students

Engage students in being active, informed
participants in their own learning in the
classroom and  home environment.

Staff

Build the pedagogical skills of teachers
through instructional leadership. Whole
school and/or interschool relationships
provide mentoring and coaching support to
ensure the ongoing development and
improvement of all teachers.

Leaders

The leadership team establishes a
professional learning community which is
focused on continuous improvement of
teaching and learning through instructional
leadership  to sustain a culture of effective
evidence based teaching and ongoing
improvement. Ensure that longer term
financial planning is integrated with school
planning and implementation processes to
address school strategic priorities and meet
identified improvement goals.

Parents/Carers

Parents  and carers develop an
understanding of current educational
pedagogy in language of learning to
engage effectively with their children.
Establish effective partnerships in learning
with parents and students that motivate
students to deliver their best and to aim for
continual improvement.

Processes

Professional learning on the Literacy and
Numeracy Learning Progressions is
aligned to the curriculum to develop deep
knowledge and understanding to guide
teachers in developing effective
differentiated teaching and learning
programs. Continued implementation of
formative assessment to
support students and their progress as
measured against the learning
progressions.

Professional learning to develop staff
understanding of quality pedagogy and
effective teaching strategies. This
will support the differentiated learning
needs of all students based on internal and
external data sources..

Facilitate parent workshops and publish in 
the school newsletter articles in current
educational  practices and teaching
strategies for parents that inform them
of how to  support their children's
learning with clear improvement aims. 
These  initiatives will enable the further
building and enhancement of collaborative
partnerships between the school and the
home environment.

Evaluation Plan

Monitor and evaluate data (SMART and
PLAN 2) regularly, to analyse student
performance in Literacy and Numeracy to
inform teaching practices and the
effectiveness of tiered interventions.

Practices and Products

Practices

Differentiated teaching based on student
learning needs through the implementation
and continuation of L3, TEN and Focus on
Reading and the use of PLAN 2.

All teaching practice informed by current
educational pedagogy, evidence based
teaching practices and effective
intervention strategies.

After further building teacher capacity to 
differentiate teaching programs and
practice, teachers are adept in using deep
knowledge of effective pedagogy, learning
progressions and PLAN 2 to plan
effectively for their students.

Students, teachers & parents have deep
knowledge of effective pedagogy for
learning in the context of the school
community.

Products

All teaching and learning programs are
based on quality pedagogy, data based,
differentiated to meet student needs and
are aligned to curriculum content and
learning progressions.

Consistency in teacher judgement in
curriculum program design, assessment,
whole school evaluation, professional
learning and strategic planning.

Active learning partnerships with students,
teachers and parents that support student
learning, wellbeing and high engagement in
learning.
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Strategic Direction 2: Wellbeing

Purpose

To create a community of learners with
positive self–esteem and attitudes towards
learning. To support students, staff and the
community to connect, succeed and thrive
at each stage of their development
educationally, physically, mentally and
socially. To develop a strategic and
planned approach to whole school
wellbeing processes that support the
wellbeing of all students.

Improvement Measures

Decrease in negative behaviour incidents
as measured by Positive Behaviour in
Learning(PBL) data.

Increased number of school community
members able to articulate and apply key
messages of PBL. Compare results to PBL
2017 student,staff and parent survey.

Increased number of school community
members( students, teachers and
community members) that recognise the
importance of wellbeing to student learning,
build positive relationships within the school
and contribute to the school community.

People

Students

Participate in explicit teaching of PBL
strategies and wellbeing programs to
develop positive attitudes of behaviour
expectations, social skills and resilience.

Staff

LAST position filled by merit selection to
strengthen Learning and Support team in
providing support tailored to student needs.

 • Engage in professional learning of PBL
strategies

 • student wellbeing programs

Leaders

Leaders seek opportunities to gain
knowledge and understanding of how to
develop and build skills in the promotion of
the importance of wellbeing in staff and
students.

Implement evidence based changes to
whole school practices resulting in
improvement in wellbeing and behaviour.

Parents/Carers

Workshops for parents/carers to strengthen
and develop

* understanding of the PBL structures and
processes

*understanding of the importance of
wellbeing for engagement in learning

Community Partners

External agencies and services involved in

Processes

Source and implement whole school
programs that provide students with
knowledge and skills in  building
understanding of positive behaviour in
learning and an understanding of the
importance of wellbeing and resilience.

Establish and embed within the school
community an effective L&S team to
provide support to address all student
needs. Well–developed, evidence
based processes that identify, monitor and
review student learning needs.

Strengthen PBL systems so that they are
effectively embedded in school culture.
Promote student positive behaviour and
wellbeing as optimum for engagement in
learning.

Evaluation Plan

Students and parents clearly articulate their
understanding and commitment to the
foundational values of PBL and its
implementation in the school.

Survey students, staff and parents to
evaluate and gather data on the
effectiveness of PBL on student learning.

Collect and analyse data from student
behaviour records to evaluate PBL and
wellbeing programs.

Collect data from Tell Them From Me
surveys for students, teachers and parents.

Timetable of support and minutes of
Learning and Support team meetings used
to evaluate effectiveness of L&S team.

Practices and Products

Practices

Staff, students, parents and wider
community educated in the understanding
and practices  of PBL. Students gain
understanding of PBL through role plays
and targeted lessons.

Staff regularly contribute to and support
implementation  and evaluation of PBL
and wellbeing strategies and programs.

Regular Learning and Suppory team
meetings to ensure that the needs .of all
students are addressed and catered for.

Parents work collaboratively with staff and
students to support PBL  strategies and
values. Parents encouraged to implement
PBL strategies at home to further support
student understanding of the program.

Products

School wide explicit teaching of
PBL strategies and practices.

All student learning, social, emotional and
physical needs targeted, addressed and
supported by established active
Learning and Support team mechanisms.

School wide commitment and collective
responsibility for student learning and
wellbeing shared by students, staff and
parents with well–documented procedures
for Learning and Support.

Well–developed and evidence–based
approaches, programs and assessment
processes to identify, regularly monitor and
review individual student learning needs.
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Strategic Direction 2: Wellbeing

People

implementation of wellbeing programs to
support student wellbeing and build
resilience.
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Strategic Direction 3: Community and Culture

Purpose

Create a collegial and open school
community that develops and fosters 
cooperation and support of student learning
built on an atmosphere of collegiality and
openness. To develop effective
partnerships with parents and the
community to inform and support continuity
of learning for all students. To ensure that
community members are valued for their
contributions that enhance the culture and
values of the school.

Improvement Measures

Increased number of parents contributing,
supporting and participating in school
events, programs and initiatives. as
measured by surveys, feedback and
attendance at events.

Higher parental engagement in monitoring,
evaluating and discussion of student 
progress and achievement.

Leadership team to continue to build and
maintain a culture of distributed
instructional leadership to sustain the
growth of a strong learning community.

People

Students

Students contribute to newsletters, forums,
community groups and events to
demonstrate and share their learning.

Opportunities for student leaders to build
and enhance their leadership skills.

Increased SRC and school leaders
involvement in school and community
events and initiatives.

Staff

Initiate and organise school learning events
to provide additional opportunities for
students and families to engage in the
school and promote the school in the
community.

Leaders

Develop effective instructional leadership,
management skills and leadership
attributes in aspirational leaders to facilitate
school improvement and build sustainable
practices. Encourage aspiring leaders to
become involved in the school leadership
team and to take on responsibilities for
school initiatives.

Parents/Carers

Parents and carers contribute to and
support all school initiatives. Parents and
carers are afforded opportunities to engage
in the school, provide feedback on school
performance and are involved in and
consulted in school planning and programs.

Parents/Carers

Processes

Provide opportunities for parents to attend
workshops where they can build
understanding of the language of learning
so as to effectively engage in learning with
their children at school and home.

Initiate and source activities and events
within the wider community to engage
students in community events that promote
the school, its culture and values.

Create, build and foster collegial open and
transparent relationships with parents and
the wider community. These links will
provide opportunities for collective
feedback on school performance.

Evaluation Plan

Survey students, staff and parents to
evaluate effectiveness of programs initiated
and implemented.

Survey students, staff and parents to
evaluate the growth of the school as a
learning community.

Practices and Products

Practices

Refine and source additional effective
communication methods including social
media to engage parents and community in
student learning and school events.

Offer information sessions for parents in all
key learning areas and effective learning
strategies through hands on workshops,
classroom visits, technology and use of
social media.

Promote avenues of clear, transparent
communication between school and home
as vitally important for high student
engagement and success in learning.

School leaders measures school
community satisfaction to evaluate
effectiveness of school programs and
improved student performance.

Products

Regular information sessions enable
parents to build their capacity in effectively
supporting student learning at home.

Engage parents and community in school
using electronic means– SeeSaw, email,
Class Dojo, website, Skoolbag app.
Parents are engaged in the school through
alternate means that offer greater flexibility.

Strong leadership team established that is
committed & equipped with necessary skills
to build an enhanced and strengthened
school community.
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Strategic Direction 3: Community and Culture

People

Parents/carers contribute to events, P&C,
classroom assistance, excursions,
programs, surveys. 

Community Partners

Source and encourage community
involvement in school by donations, grants
etc to enhance facilities and to build
alliances with external agencies.
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