
School plan  2018-2020
Pretty Beach Public School 2902

Printed on: 29 March, 2018Page 1 of 6 Pretty Beach Public School 2902 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Our vision at Pretty Beach Public School is to provide
students with the necessary tools to enable each of them to
achieve personal excellence, become a lifelong learner and
be a responsible citizen of the world. Our caring, respectful
and collaborative teaching team and learning community
aims to engage all students by providing innovative and
engaging   programs. Rigorous feedback and support for all
staff and students will ensure that the highest educational
and ethical standards are achieved.

Pretty Beach Public School was established in 1927 and
refurbished in 2009. It has a current student population of
181 students with 10% of the students having English as
an additional language. 

Our school is set on the Brisbane Water peninsula and is
unique for its size, location and sense of community. The
school is part of a keenly interested and supportive
community and enjoys a reputation for providing a
comprehensive student wellbeing program. It has a
community supported creative arts program and delivers a
proactive environmental focus that is incorporated into the
whole school.  The school also has an independent
community based Pre School. The teaching team consists
of a mix of experienced staff and early career teachers.
 Our professional teaching team present a number of focus
programs including: drama, choir, dance, Aboriginal Art and
writing workshops. The school also supports a strong
strings program for students.

The school receives additional funding for socio economic
background, English language proficiency and low level
adjustment for disability.

The school engages in outstanding Kincumba Local
Management Group (LMG) activities including: Transition
to High School, Combined curriculum delivery groups –
Aboriginal Ed, LAST and Pre–school to School transition to
ensure that all students are provided with quality teaching
programs embracing the  enquiry based approach..
Parents’ participation and collaboration is highly valued at
our school. The caring and supportive parent body work
tirelessly to raise money for the school.

In 2017 and early 2018 the school went through an
extensive consultation and review process to determine our
key focus areas and future steps.

Our consultation included: Tell Them from Me surveys with
students, staff and community;  phone surveys; open forum
with parents; P&C, executive, stage and staff  meetings;
 Student Parliament; Parent evaluation sheets about
Transition sessions (Year 6 and Kindergarten); and,
Parent/Teacher meetings, interviews and evaluations.
Survey and school feedback was requested via parent
information sessions, the front office, newsletter, school
website, sign and the Skoolbag App.

NAPLAN and school based data was analysed and
significant areas were noted to guide planning.

The P&C worked in partnership with the school to raise
awareness and invite further input into the school planning
and consultation process.

Several P&C meetings were utilised to gather input and
data from parent and community members to drive future
directions of the school.

All information was reviewed and led to the development of
the 2018–2020 school plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Future focused learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Systems and Connections

Purpose:

Every student will be actively engaged in meaningful and
challenging learning experiences so that they can succeed
as creative, critical thinkers and independent learners. We
are committed to nurture and strengthen Literacy and
Numeracy through the effective use of technology to
ensure our students become future focused learners.

School Excellence Framework links: Learning –
Learning Culture, Wellbeing, Curriculum, Assessment,
Reporting, Student Performance Measures. Teaching –
Effective Classroom Practice, Data skills and use,
Professional standards, Learning and development.
Leading – Educational leadership, School planning,
reporting and implementation, School resources,

Purpose:

Staff will participate in high quality, evidence based
professional learning to enhance innovative and engaging
teaching and learning programs that support all students in
achieving their potential. Staff will work collaboratively to
share practice and expertise and encourage self–reflection
in an environment of respect, support and cooperation. The
school leadership team will drive school direction through
effective data measurement, analysis and feedback.

School Excellence Framework links: Learning –
Wellbeing, Curriculum, Assessment, Student Performance
Measures. Teaching – Effective Classroom Practice, Data
skills and use, Professional standards, Learning and
development. Leading – Educational leadership, School
planning, reporting and implementation, School resources,

Purpose:

Effective communication and collaboration with our Local
Management Group (LMG) and parent community will
increase student, staff, parent/ carers connections where
every student is known, valued, cared for and has a sense
of belonging.

School Excellence Framework links: Learning –
Learning Culture, Wellbeing, Curriculum, Reporting.
Teaching – Data skills and use, Learning and development.
Leading – Educational leadership, School planning,
reporting and implementation, School resources,
Management practices and processes.
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Strategic Direction 1: Future focused learning

Purpose

Every student will be actively engaged in
meaningful and challenging learning
experiences so that they can succeed as
creative, critical thinkers and independent
learners. We are committed to nurture and
strengthen Literacy and Numeracy through
the effective use of technology to ensure
our students become future focused
learners.

School Excellence Framework links:
Learning – Learning Culture, Wellbeing,
Curriculum, Assessment, Reporting,
Student Performance Measures. Teaching
– Effective Classroom Practice, Data skills
and use, Professional standards, Learning
and development. Leading – Educational
leadership, School planning, reporting and
implementation, School resources,

Improvement Measures

Increase the percentage of students in the
top two bands in reading in Yr 3 – 75% to
85%, Yr 5 – 61% to 75% and Yr 7 – 44% to
60% (Baseline: average from 2015 to 2017
due to small cohort).

Increase the percentage of students in the
top two bands in reading numeracy in Yr3 –
58% to 75%, Yr 5 – 45% to 65% and Yr 7 –
40% to 60% (Baseline: average from 2015
to 2017 due to small cohort).

In response to the Premier's Priorities, an
increase in the top two bands of reading
and numeracy in Years 3 and 5 combined
from 73% to 83% (baseline 2017 SCOUT).

Match or exceed the broader population
contributing towards 35% – state to reach
the top 2 bands for years 3, 5 and 7.
(NAPLAN)

People

Students

Have the confidence to actively engage in
literacy, numeracy and future focused
learning experiences with the ability to
self–assess and set goals to improve their
own learning.

Staff

Understand the benefits of using
technology to engage students in
learning and have the skills and capacity to
plan creative and critical thinking activities
in literacy, numeracy, inquiry and project
based learning experiences.

Leaders

Have the ability to create a culture that
continually builds the capacity of teaching
staff and have the skills to embed practices
that focus on continual student
improvement.

Parents/Carers

Understand their role in supporting their
children in their learning, particularly in the
areas of literacy, numeracy and technology.

Community Partners

Understand the contributions that can be
made to student learning through the
sharing of community member's expertise.
They feel valued as a respected partner in
the learning process.

Processes

Implement and embed high quality,
research based, future focused literacy
practices.

Implement and embed high quality,
research based, future focused numeracy
practices.

Research, Implement and embed high
quality technology practices in all key
learning areas with a focus on inquiry and
project based learning.

Evaluation Plan

NAPLAN

SCOUT

School based assessment data

Lesson Plans, Teaching Programs
Timetables 

Stage and Staff Meeting minutes

Student feedback

 Focus groups

Surveys

Plan data and Learning  Progressions

 Student Learning Journals

Practices and Products

Practices

Teachers utilise and design dynamic
literacy and numeracy  programs with a
strong focus on technology that challenge
and engage students in problem solving
and creative, critical thinking activities.

Teachers provide opportunities for students
to utilise technology to have choices in their
learning path so that they engage in inquiry
based and project based learning.

Products

Planned learning incorporates dynamic and
challenging experiences that engage
students in critical and creative thinking
opportunities.

Students are actively engaged in the
learning process and show measured
progress in literacy and numeracy.

Staff confidently use technology to engage
students in higher order activities that
explore the possibilities of technology in
a rich, engaging learning environment.
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Strategic Direction 2: Quality Teaching

Purpose

Staff will participate in high quality,
evidence based professional learning to
enhance innovative and engaging teaching
and learning programs that support all
students in achieving their potential. Staff
will work collaboratively to share practice
and expertise and encourage
self–reflection in an environment of respect,
support and cooperation. The school
leadership team will drive school direction
through effective data measurement,
analysis and feedback.

School Excellence Framework links:
Learning – Wellbeing, Curriculum,
Assessment, Student Performance
Measures. Teaching – Effective Classroom
Practice, Data skills and use, Professional
standards, Learning and
development. Leading – Educational
leadership, School planning, reporting and
implementation, School resources,

Improvement Measures

Increase percentage of students achieving
above minimum standard in Yr 7 in
reading – 94% to 100%, writing – 78% to
95%, and numeracy – 89% to
95% (baseline 2017 NAPLAN)

The percentage of students achieving
expected growth increases in reading: Yr
5 – 60% to 75% and Yr 7 – 66% to 76%,  in
numeracy in Yr 5 – 65% to 75% and Yr 7 –
53% to 70%. (Baseline: 2017 NAPLAN)

100% of student achieve above minimum
standard in reading (baseline 2017
NAPLAN: Yr3 4%, Yr5 18%), writing
(baseline 2017 NAPLAN: Yr3 and Yr5
0%), and numeracy (baseline 2017
NAPLAN: Yr3 8%, Yr5 0%) in 2020.

People

Students

Feel supported in their learning and
understand the importance of striving to
achieve their personal best.

Staff

Understand the importance of actively
engaging with professional learning
opportunities and practices that have the
greatest impact on student learning and
have the skills to analyse data to plan
effective, responsive learning experiences.

Leaders

Understand the impact of a strong, effective
and knowledgeable teaching team and
have the capacity to design collaborative
professional learning opportunities that
continually build the expertise of every staff
member.

Parents/Carers

Feel valued as a respected learning partner
and have the confidence and skills to
engage with teachers to support learning.

Community Partners

Understand the contribution they make to
building the capacity of staff through the
sharing of skills and expertise.

Processes

Review data to improve programming and
further develop whole school
student/teacher feedback, assessment,
tracking and self evaluation processes to
systematically evaluate and respond to
student and whole school progress leading
to improvement.

Implement research based,
engaging professional learning that builds
the capacity of all staff to work
collaboratively and share expertise within
and cross schools.

Evaluation Plan

NAPLAN and school based assessment
data

Lesson Plans, Teaching Programs and
Timetables

Observational rounds and feedback

PDPs

Meeting minutes

Professional Learning records

Accreditation

Surveys

Practices and Products

Practices

Staff actively engaged in quality
professional learning and demonstrate and
share their expertise across the school and
with other schools.

All teachers have expert contemporary
content knowledge and deploy effective
teaching strategies.

Teachers design fluid , flexible and
differentiated learning experiences based
on student need and utilise tracking
systems to differentiate learning and
identify individual learning goals.

Products

Professional learning focuses on continual
improvement in teaching practices and
builds the capacity of every teacher to
develop expertise and share their
knowledge with colleagues.

Planned learning experiences in literacy
and numeracy respond to assessment data
and are individualised, differentiated and
challenging resulting in continuous
improvement for all students across the
range of abilities.
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Strategic Direction 3: Systems and Connections

Purpose

Effective communication and collaboration
with our Local Management Group (LMG)
and parent community will increase
student, staff, parent/ carers connections
where every student is known, valued,
cared for and has a sense of belonging.

School Excellence Framework links:
Learning – Learning Culture, Wellbeing,
Curriculum, Reporting. Teaching – Data
skills and use, Learning and development.
Leading – Educational leadership, School
planning, reporting and implementation,
School resources, Management practices
and processes.

Improvement Measures

Tell Them From Me student survey in the
aspects of 'students who are interested and
motivated' and 'Positive teacher–student
relations' show an increase in Year 6
responses to match the school average
and continue to exceed the state norm
(Baseline 2017 TTFM survey: 87% and 8.9
– Year 6, 91% and 9.1 – school, 78%
and 8.4 – state, respectively)

Tell Them From Me parent survey in
the aspects of 'Parents feel welcome',
'Parents are informed' and 'Inclusive
School' show an increase to meet or
exceed the state norm (Baseline 2017
TTFM survey: 5.4, 5.2 and 5.2 –
school, 7.4, 6.6 and 6.7 – state
respectively)

People

Students

Understand the importance of positive
behaviour and being an active participant in
a community of learners.

Staff

Value strong connections with the school
community, learning community,
professional networks and the broader
community and have the skills to identify
and respond to students requiring
additional support.

Leaders

Have the skills to refine and implement
school wide policies and processes that
build communication, connections and
partnerships with all members of the
community.

Have the capacity to develop clear
guidelines to support teachers in
improving learning, social and wellbeing
practices.

Parents/Carers

Feel welcome and understand the positive
outcomes associated with positively
engaging with the school to support
learning, social and wellbeing practices.

Community Partners

Understand the contribution they make to
student learning and wellbeing through the
sharing of skills and expertise.

Processes

Implement a whole school approach to
build stronger communication processes,
transition programs and links with the
onsite preschool, parent/carers, P&C,
AECG, learning community and community
groups to increase student and school
success.

Continue to implement and expand student
wellbeing systems and programs to build
excellence, respect and
responsibility ensuring optimal conditions
for student learning.

Evaluation Plan

Positive, Remove and Improve
Parent forums

Tell Them From Me Surveys

Focus groups

Students, parents/carers and community
school surveys

Parliament

PBL data

Learning and Support Team minutes

Referrals

Transition meeting minutes

Mindfulness feedback

Practices and Products

Practices

Communication processes are two–way,
regular and transparent. Opportunities for
consultation and
collaboration are embedded in the school
culture creating strong connections with all
stakeholders.

School and community members
consistently display excellence,  respect,
responsibility and resilience.  Students are
actively supported in the development of
their wellbeing and citizenship.

Products

The school and its community regularly
engage in consultative and shared decision
making practices, supported by effective
communication channels, resulting in
student and school success.

Positive, respectful relationships are
widespread with a whole school and
community responsibility for student
wellbeing, learning and success, leading to
a greater connection and stronger
partnership with all stakeholders.
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