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School background 2018–2020

School vision statement School context School planning process

Prestons Public School is driven by a shared commitment
by all members of our school community, to develop and
promote a caring school culture that is build and sustained
on the values of excellence, collaboration, inclusivity,
respect and determination.  By working together, students,
staff and the community aim to establish an innovative
educational environment that effectively meets the needs of
future focused learners and creates a legacy of excellence
for future generations to follow.

Prestons Public School is situated in the Liverpool Network
of schools, and located within the Liverpool Local
Government Area (LGA). The school currently supports the
learning of approximately 615 students from Kindergarten
to Year 6. The school enrolment profile is very mixed. Over
72% of students have a language background other than
English and the socio–economic background of students is
very diverse. Prestons PS collaborates closely with its local
high schools (Casula High School and Lurnea High School)
and, along with Casula Public School, Dalmeny Public
School and Lurnea Public School, is a member of the
Kurrajong Learning Community (KLC).

At Prestons Public School, the staff are committed to the
provision of outstanding educational, sporting, cultural and
social programs aimed at ensuring all students have the
opportunity to realise their potential and achieve their best
in all areas.

Prestons Public School promotes a culture of collaboration,
inclusiveness and a commitment to excellence, which is
shared and supported by the broader community.
Innovative educational, cultural and community programs
emphasise the commitment of Prestons Public School to
provide highly effective and sustainable educational
programs for all students.

This school plan has been developed following an
extensive and rigorous self–evaluation process which
included consultation within and across the school
community and external validation.  The Prestons Public
School plan is the culmination of the collective views and
recommendations of staff, students and the broader school
community. The data collected in our external validation
process informed our future directions and led to the
development of three strategic directions that will drive the
school towards achieving its shared vision over the next
three years.

Staff, student and parent bodies were consulted and
surveyed, to determine their views and establish a shared
understanding, and create a definitive focal point for school
improvement.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Professional learning and
leadership

STRATEGIC
DIRECTION 2

High quality teaching and
learning

STRATEGIC
DIRECTION 3

Connecting, succeeding and
thriving

Purpose:

To embed strategic, effective and proactive leadership that
fosters a whole school culture which values lifelong
learning. This is achieved through ongoing, personalised
staff professional learning to support quality,
evidence–based teaching strategies in all classrooms. 

Purpose:

To deliver outstanding quality teaching and learning
programs that embed future focused practices with an
emphasis on evidence based pedagogies, high
expectations and student engagement.

Purpose:

To ensure a strategic and planned approach to developing
an inclusive school community.  This is achieved through a
strong learning culture and wellbeing processes that
support all students to connect, succeed, thrive and learn in
an enabling school environment.
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Strategic Direction 1: Professional learning and leadership

Purpose

To embed strategic, effective and proactive
leadership that fosters a whole school
culture which values lifelong learning. This
is achieved through ongoing, personalised
staff professional learning to support
quality, evidence–based teaching
strategies in all classrooms. 

Improvement Measures

Establish a consistent school–wide system
for differentiation in literacy.

Establish a consistent school–wide system
for differentiation in numeracy.

Increased understanding by teachers in the
effective teaching of evidence–based
literacy strategies

Increased understanding by teachers in the
effective teaching of evidence–based
numeracy strategies

Increased number of teachers working
towards and achieving higher levels of
accreditation.

People

Staff

Develop and build upon a culture of life
long learning and collaboration that is data
driven, evidence based and student
centred.

Develop and build upon a culture of
professional development and growth
where teachers share and observe each
other’s practice and learn from each other.

Leaders

Develop a strategic approach to leading
teacher driven spirals of inquiry that are
student centred and are data driven and
focused on improving student learning
outcomes.

Develop a strategic approach to supporting
teachers through the delivery of high quality
shoulder to shoulder support and the
delivery of personalised professional
learning.

Parents/Carers

Develop a shared commitment to the value
of high quality professional development
programs that focus on improving student
learning outcomes.

Processes

Instructional Collaboration

Implement a whole school culture of
instructional collaboration including Spirals
of Inquiry and structures to facilitate
collaboration to enhance teaching
practices.

Instructional Leadership

Instructional Leaders utilise coaching and
mentoring to facilitate a whole school
culture of professional learning at a group
and individual level.  They build the
 capacity of teachers to deliver effective,
and evidence–based teaching practices
through professional inquiry and dialogue
about student achievement and
implications for teaching.

Capacity building through effective PDP
processes

Deliver personalised professional
development to build capacity of all staff
and support with PDP and accreditation
processes.

Evaluation Plan

TTFM surveys

Lesson observations and feedback

PDPs

Teacher surveys

Program feedback

Practices and Products

Practices

Utilise Instructional Leaders to support
professional learning that is data driven,
personalised and provides shoulder to
shoulder support.

Staff engage in evidence–based practice
that focuses on data analysis through
regular Spirals of Inquiry sessions.

Teachers are provided with opportunities to
collaborate in teams to develop high
quality, evidence–based, data informed
teaching practices.

Staff are engaged in personalised
professional learning through the PDP and
accreditation processes.

Products

Instructional collaboration forms the basis
of a whole school collaborative culture.

Teachers receive explicitly targeted
professional learning to continually build
capacity and promote and support
accreditation processes to ensure every
student experiences high quality teaching
and learning.
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Strategic Direction 2: High quality teaching and learning

Purpose

To deliver outstanding quality teaching and
learning programs that embed future
focused practices with an emphasis on
evidence based pedagogies, high
expectations and student engagement.

Improvement Measures

Increased proportion of students achieving
expected growth in literacy.

Increased proportion of students achieving
expected growth in numeracy.

Increased proportion of students in the top
two NAPLAN bands. 

Increase the proportion of Aboriginal and
Torres Strait Islander students in the top
two NAPLAN bands for reading and
numeracy. 

Increased number of teachers
implementing future focused pedagogy into
classroom practice.

Increased number of students
demonstrating skills in communication,
collaboration, creativity and critical thinking.

People

Students

Students develop a growth mindset in order
to self–regluate, embrace and pursue their
learning goals through articulation of the
five key questions about their learning.

Staff

Build teacher capacity to effectively utilise
formative assessment practices to deliver
personalised learning and enhance growth
in literacy and numeracy for all students.

Build staff knowledge and skills in
embedding future focused pedagogies into
their classroom practice.

Leaders

Facilitate a strategic approach to
supporting staff with professional learning
around formative assessment practices and
future focused pedagogies.

Facilitate opportunities for the building of
staff capacity and creating opportunities for
staff to lead and learn from each other.

Parents/Carers

Build parent understanding and knowledge
of formative assessment practices and and
future focused pedagogies through
collaborative workshops and sharing of
classroom practices.

Processes

Quality Literacy Teaching

Develop school wide understandings of
quality literacy teaching, incorporating the
knowledge and skills of the NSW English
syllabus and the Literacy progressions
underpinned by formative assessment
practices.

Quality Numeracy Teaching

Develop school wide understandings of
quality numeracy teaching, incorporating
the knowledge and skills of the NSW
Mathematics syllabus and the Numeracy
progressions underpinned by formative
assessment practices.

Future Focused Pedagogies

Implement a school wide approach to
understanding and implementation of
quality future focused pedagogy to promote
collaboration, communication, creativity
and critical thinking.

Evaluation Plan

NAPLAN

PLAN

Internal student performance data

Observations

Teacher surveys

Student surveys

TTFM surveys

Professional learning logs

Practices and Products

Practices

Implement evidence based formative
assessment practices across the whole
school to support quality teaching and
learning programs.

Build knowledge and competence in
utilising the literacy and numeracy
progressions concurrently with NSW
syllabus documents.

Provide targeted professional learning in
future focused pedagogies for all staff

Products

The school has a culture of using evidence
based practice around formative
assessment to support teaching and
learning, so students are empowered to
better understand their own learning.

Individualised programs tailored for the
needs of students that reflect the
differentiated learning levels of the literacy
and numeracy progressions/continuums
and NSW syllabus outcomes and
objectives.

Increased student engagement through
‘future focused’ based pedagogies and
practices including flexible seating and
STEM/STEAM programs
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Strategic Direction 3: Connecting, succeeding and thriving

Purpose

To ensure a strategic and planned
approach to developing an inclusive school
community.  This is achieved through a
strong learning culture and wellbeing
processes that support all students to
connect, succeed, thrive and learn in an
enabling school environment.

Improvement Measures

Measurable improvements in wellbeing of
all members of the school community to
support student learning.

Established clear systems to support
student learning across the school.

Measurable improvement in student
engagement in all areas of school life to
support student learning.

Planning for learning is informed by sound
holistic information about each students
wellbeing and learning needs in
consultation with parents and carers.

People

Students

Develop a growth mindset and positive
attitudes school life with high student
engagement

Staff

All staff have high expectations and provide
high levels of support for student learning
and behaviour.

Develop effective relationships with the
whole school community to enable a
culture of collaboration and commitment
towards shared goals

Leaders

Strategically provide opportunities for the
development of a shared understanding of
strong wellbeing practices that enable
students to connect, succeed and thrive.

Create clear systems and processes that
clearly articulate high expectations, high
support, student engagement and
collaboration.

Develop effective partnerships within and
beyond the school to enhance the
wellbeing of staff, students and the
community.

Parents/Carers

Build a shared understanding of whole
school wellbeing processes and high
expectations

Connect with and engage with the school to
work collaboratively to achieve a strong
school culture of partnership.

Processes

Social and Emotional Wellbeing

Implement a whole school approach to
support the social and emotional wellbeing
of all members of the school community
and ensure positive, respectful
relationships are evident and widespread
across the whole school.

Student Support

Implement strong systems and support
processes that ensure school–wide
collective responsibility to support student
learning and success.

Student Engagement

Implement whole school programs
to increase student engagement and the
achievement of academic outcomes for all
learners including Aboriginal and Torres
Strait Islander students.

Parent Partnerships

Develop and deliver high quality parent
programs and initiatives that foster
an inclusive school community.

Evaluation Plan

Sentral data

TTFM surveys

Parent focus groups

Student focus groups

Teacher focus groups

PLAN data

Practices and Products

Practices

Establish clear and consistent Positive
Behaviour for Learning practices  to
promote student engagement, participation
and learning in a safe and respectful
environment.

Develop clear systems and processes that
inform the role of the Learning and Support
Team to support student learning through a
range of wellbeing practices.

Strengthen parent and community
engagement, developing partnerships
between all members of our school
community.

Products

Our whole school wellbeing systems are
strengthened and students are engaged
and achieving learning outcomes.

The whole school community work
collaboratively and are engaged in school
life with high expectations and strong
support networks.
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