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School background 2018–2020

School vision statement School context School planning process

We are a school where students, their families, staff and
the local community are welcomed, valued and involved.

We are committed to delivering a rich and diverse
curriculum in a safe, respectful learning environment, which
nurtures students to become responsible learners who are
confident, creative and successful.

Environmental awareness, healthy eating, physical
well–being and sustainable living are encouraged and
practiced.

We are a well–established Southern Highlands school
surrounded by a unique, beautiful, rural village
environment.

We offer individualised learning programs focused on
supporting all key areas of quality education as well as
enhancing each child’s natural talents and interests.

Our highly–skilled, enthusiastic and caring staff provide
opportunities to ensure that each child reaches their full
potential.

Our core subjects such as Mathematics, English, Science,
History and Geography are supplemented with weekly
lessons in Robotics and Japanese language and culture.

Hands on learning through discovery experiences are
enhanced by the use of current technology, as well as a
natural bush reserve, kitchen garden and children’s
kitchen.

A strong creative arts program includes individual tuition in
piano, violin, cello, guitar, voice and group, recorder,
general musical skills and choir.

Our school is well supported by families and community
members who contribute to the many experiences offered
to the students in reading, sport and the creative arts.

The school consulted with staff, students and parents in
2017, in a self–evaluation process that was transparent
and inclusive of all stakeholders.

In 2017, during staff meetings, all staff analysed our current
school performance against the School Excellence
Framework to guide us in the development of our Strategic
Directions and areas for improvement. The priority areas
for our school to achieve excellence have been included in
the products and practices section of the school plan.

 

Data was also collected from internal and external testing
including NAPLAN, L3,TOWN, TEN, Consistent Teacher
Judgement and teacher observations and conferences with
students.

 

This school planning process will ensure our students
acquire the knowledge, skills and experiences to achieve
their personal goals and lead successful lives in the 21st
century.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching

STRATEGIC
DIRECTION 2

Quality Learning

Purpose:

To build the capacity of teachers through shared expertise and professional learning to
respond to the needs of every learner in Literacy and Numeracy.

Purpose:

To ensure a student–centred stimulating environment where there are high levels of
engagement. Personalised learning enables students to achieve academic and creative
success.
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Strategic Direction 1: Quality Teaching

Purpose

To build the capacity of teachers through
shared expertise and professional learning
to respond to the needs of every learner in
Literacy and Numeracy.

Improvement Measures

Increased proportion of students displaying
a minimum of one year's growth in aspects
of Literacy.

All staff use their individualised PDPs to
engage in professional dialogue and
collaborative practice, as measured by
confidence/satisfaction surveys.

Progression of all Bong Bong schools
towards excelling in the elements of
Learning and Development and Data Skills
and Use, as evidenced in the School
Excellence Framework 2020

Increased proportion of students displaying
a minimum of one year's growth in aspects
of Numeracy.

Established a consistent school–wide
system for differentiation.

People

Students

Students' achievements are improved from
enhanced teaching practices in Literacy
and Numeracy.

Staff

Teachers will embrace a culture of
reflective and shared practice.

Leaders

Leaders will adopt a coordinated approach
to developing the capacity of teachers.

Processes

Collaborative Practice.

Planned combined professional learning
meetings across BBLC. Collegially
developed protocols for observations and
feedback. Teachers participate in
classroom planning, observations,
walkthroughs and feedback across the
BBLC schools based on PDP goals aligned
to the Professional Standards. Collegial
development of teaching and learning
programs and sharing of resources.

Using data to inform practice.

Collection of baseline data across schools
in the form of surveys and student levels.
Quality professional learning provided to
teachers in the effective use of data. All
teachers to update PLAN data weeks 5 and
10 each term. All schools to complete PAT
Comprehension and PAT Maths in terms 1
and 4. Combined professional learning
around Learning Progressions. Regular
stage meetings for teachers to share and
analyse data. Planned stage based
meetings for consistent teacher judgement.

Evaluation Plan

PAT data

NAPLAN

Internal student performance data on
progressions

Observations

Practices and Products

Practices

School wide and inter–school professional
learning based on collective evidence of
data.

Teachers use data more explicitly and
systematically to teach at the point of
instruction.

Targeted opportunities exist for shared
expertise, observation and feedback across
the BBLC school network.

Products

Increased differentiated professional
learning opportunities through shared
expertise and by embedding effective
practice.

Structures are in place to support
collaborative analysis, interpretation and
extrapolation of data to inform planning and
teaching practice.

There are explicit systems for collaboration
and feedback to sustain quality teaching
practice.
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Strategic Direction 2: Quality Learning

Purpose

To ensure a student–centred stimulating
environment where there are high levels of
engagement. Personalised learning
enables students to achieve academic and
creative success.

Improvement Measures

Student engagement: Increase in the
proportion of students demonstrating active
engagement with their learning.

Student Growth: Increased growth of
individuals in Numeracy by demonstrating
expected growth in PLAN data and in
the Progressions, relevant to timeframes.

Student Growth: Increased growth of
individuals in Literacy by demonstrating
expected growth in PLAN data and in
the Progressions, relevant to timeframes.

People

Students

Students will develop skills to become
independent learners who are able to use
rubrics, success criteria, literacy and
numeracy progressions and feedback to
self–assess and develop competency.

Staff

Teachers:

Teachers will develop their skills to provide
a quality learning environment through
collaborative practice and targeted
professional learning.

SASS:

Support students in the classroom to
achieve their potential through
remediation/consolidation and extension.

Parents/Carers

Parents and other interested community
members will become familiar with Visible
Learning and develop an understanding of
the future needs of the students.

Processes

Collaboration and Communication:

Combine working tasks across some small
schools.

Embedding the use of programs to share
student work with parents and peers.

Wellbeing:

Implementation of individual learning plans
to target an individual's strengths and
weaknesses.

Creativity:

Continuation each week of the school's
Robotics, Music and Japanese language
and cultural programs.

Evaluation Plan

Evidence of combined work in person and
online.

Evidence of individual learning plans where
students are self–regulating and
self–evaluating their progress.

Embed opportunities for creative
workshops each term.

Practices and Products

Practices

Provide learning experiences that
stimulate, engage and challenge students
through explicit teaching and learning
experiences.

Students will collaborate with students from
other small schools to complete engaging
learning tasks.

Products

Students will develop skills in literacy and
numeracy, develop strong content
knowledge and the ability to be creative,
adaptable and motivated learners.

Students will develop an understanding of
the high expectations for all to achieve,
both at Penrose and when collaborating
with other schools.
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