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School background 2018–2020

School vision statement School context School planning process

INSPIRING YOUNG LEARNERS

West Pennant Hills Public School is delivering successful
learning for all students Kindergarten through to Year 6.
Our focus on literacy and numeracy provides students with 
strong foundations for their future academic success.
Students benefit from a learning culture that promotes high
standards and expectations. Our students work and play in
a safe, inclusive and nurturing learning environment that
develops respect, understanding and responsibility.
Parents and staff share a commitment to providing the very
best in education for our students. New families are
welcomed into the school community, which values
learning and knows that the most powerful learning
happens within an open, friendly and positive school
environment. Together we give our students the care and
attention they need to develop confidence and high self
esteem to be responsible, productive learners. Our strong
academic programs are well balanced by Physical
Education and Music lessons, a host of sporting activities
and an award winning Band program. We take pride in
providing a stimulating and enriching environment in which
students discover a world of opportunity.

West Pennant Hills Public School is a large co–educational
public school with an enrolment of approximately 650
students with 31% of our students from a language other
than English. Located in the Hills District of Sydney, the
school shares a proud place as one of the oldest schools in
New South Wales and is still on the original site.
Surrounded by main roads and a busy commercial
complex, the school is a safe hub for learning within the
community. Many residents of West Pennant Hills have
had an association with the school over it's long history.
The community is very supportive with the stakeholders
feeling a deep sense of ownership and pride in the school.
There are 26 classes, five of which are Early Stage One.
There are numerous support staff including a 3 day a week
L&ST teacher, 5 day a week EAL/D teacher and  2.5 day a
week Reading Recovery teacher, a 2 day a week school
counsellor and a 3 day a week School Chaplain. The
school also has a L3 Lead Trainer as part of the staff.

West Pennant Hills is delivering successful learning for all
students from Kindergarten to Year 6. Our focus on
Literacy and Numeracy provides students with strong
foundations for their future academic success. Students
benefit from a learning culture that promotes high
standards and expectations. Our students work and play in
a safe, inclusive and nurturing learning environment that
develops respect, understanding and responsibility.
Parents and staff share a commitment to providing the very
best in education for our students. New families are
welcomed into a school community which values learning
and knows that the most powerful learning happens within
an open, freindly and positive school environment.
Together we give our students the care and attention they
need to develop confidence and high self–esteem to be
responsible, productive learners. Our string academic
programs are well balanced by Creative Arts, PDHPE
classes and a host of sporting activities as well as an
award winning Band program. We take pride in providing a
stimulating and enriching environment in which students
discover a world of opportunities.

EXECUTIVE:

External Validation process and development of next steps

Executive team planning and consultation meetings

Self Assessment Survey SaS 2017

EVIDENCE:

Guided consultation related to DoE consultation draft of the
Strategic Plan

NAPLAN data

Individual Professional Goals

School based assessments

STAFF:

Guided consultation and focus group sessions related to
strategic directions and the School Excellence Framework

NAPLAN and school / class based assessment

PARENTS:

Parent Surveys including Tell Them From Me and 360 Tool

Consultation with P&C

Formal stage based Parent Consultation Forums

STUDENTS:

Consultation with SRC

COMMUNITY:

Collaboration with teachers from local feeder preschools

Collaboration with teachers from local feeder High Schools
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Dynamic Leadership, Strategic
Systems

STRATEGIC
DIRECTION 2

Resilient Learners

STRATEGIC
DIRECTION 3

Evidence based, Innovative,
Creative Teaching

Purpose:

West Pennant Hills PS aims to use systemic and reliable
assessment data to evaluate and measure student growth
and inform collective decisions about student learning.

WPHPS aims to communicate clearly and collaborate with
parents regarding student learning and achievement.

Purpose:

West Pennant Hills PS aims to ensure that relationships
among students and staff are positive and respectful. We
want to promote student wellbeing to ensure optimum
conditions for student learning across the school. We aim
to implement and moderate evidence based change with
regards to whole school practices resulting in measurable
improvements in wellbeing and engagement. There is
school wide responsibility for student learning and success
which is shared by parents and students. Planning for
learning is informed by holistic information about each
student's wellbeing and learning needs in consultation with
parents and carers.

Purpose:

West Pennant Hills PS demonstrates aspirational
expectations of learning progress and achievement for all
students. The school's curriculum provision supports high
expectations for student learning. Teaching and learning
programs are dynamic. They incorporate evidence of
revisions based on feedback and self reflection on teaching
practice and student achievement.
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Strategic Direction 1: Dynamic Leadership, Strategic Systems

Purpose People Processes Practices and Products

West Pennant Hills PS aims to use
systemic and reliable assessment data to
evaluate and measure student growth and
inform collective decisions about student
learning.

WPHPS aims to communicate clearly and
collaborate with parents regarding student
learning and achievement.

Improvement Measures

 • 100% of students have access to the
three way conference reporting strategy.

 • 100% of student reports demonstrate
the learning areas of strength and
learning areas for development.

 • 80% of our parents report that they have
attended an opportunity at the school to
connect with teaching and learning at
WPH.

 • All stage 3 teachers deliver curriculum
based on the school learning platform
with a focus on engaging technology.

 • 85% of students demonstrate expected
growth via an effect size of at least 0.4
for 12 months growth.

 • 100% of students are accurately tracked
using the Learning Progressions to
support planning for future directions.

 • 100% of teachers are using the
Learning Progressions to identify the
ongoing learning needs of students.

Students

Students will be supported to articulate
achievement and next steps.

Staff

Staff will develop capabilities to explain and
validate student growth and achievement.
Staff will communicate and collaborate in
approaches to learning and reporting.
Teachers will use Consistent Teacher
Judgement (CTJ) to develop a shared and
dynamic understanding of grade
expectations that is responsive to student
needs. Teachers work collaboratively to
evaluate student achievement.

Parents/Carers

Parents will be supported to participate in
three way conferences related to student
learning and achievement. Parents will
develop an increased knowledge of
teaching and learning practices within the
classroom to enhance the link between
classroom and home.

Reporting:

Align formative assessment practices to the
reporting process ensuring that reports
outline the learning, areas of strength and
areas for development. The wider
community will have a strong
understanding of the way that reports
reflect the curriculum.

Communication:

Communication includes a once a
semester written overview for parents
outlining the learning.

Regular three way conference are focused
on specific goals and feedback for the
students involved.

Community Education Links:

Frequent opportunities for parents and
teachers to connect to clarify teaching and
learning across stage levels.

BYOD:

Stage Three BYOD program will serve to
further enhance staff capacity to
collaboratively deliver curriculum based on
the school learning platform with a focus on
engaging technology.

Measuring Teacher Impact: Tracking
Growth: Student progress (in writing)
monitored via the use of effect sizes
generated once per semester to ensure
small focus groups dedicated to student
growth across all classrooms 3–6.

Introduce effect size (in writing)  generated
once per semester for Stage 1 to ensure

Practices

Teachers will shift the report focus to
closely align to syllabus content, areas of
strength and areas for development.

Teachers will use three way conferences to
give a student voice to feedback and set
directions for student learning.

Frequent opportunities for parents and
teachers to connect to clarify teaching and
learning across stage levels.Teachers will
adhere to pre and post data collection
timelines.

Teachers use Learning Progressions to
determine next steps in learning.

Products

 • 100% of students have access to the
three way conference reporting strategy.

 • 100% of student reports demonstrate
the learning areas of strength and
learning areas for development.

 • 80% of our parents report that they have
attended an opportunity at the school to
connect with teaching and learning at
WPH.

 • All stage 3 teachers deliver curriculum
based on the school learning platform
with a focus on engaging technology.

 • 85% of students demonstrate expected
growth via an effect size of at least  0.4.

 • 100% of students are accurately tracked
using the Learning Progressions to
support planning for future directions.

 • 100% of teachers are using the
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Strategic Direction 1: Dynamic Leadership, Strategic Systems

Improvement Measures People Processes Practices and Products

growth for all students in early writing
acquisition phase.

Introduce and manage Learning
Progressions for monitoring student growth
in Literacy and Numeracy.

Evaluation Plan

Teacher logs of interviews will be collected.

Analysis of student reports

Tell them from me data and 360 Customer
Feedback tool

Survey evaluation of BYOD program by
parents, staff and executive,

Semesterly effect size data

Analysis of Learning Progression data

Learning Progressions to identify the
ongoing learning needs of students.
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Strategic Direction 2: Resilient Learners

Purpose People Processes Practices and Products

West Pennant Hills PS aims to ensure that
relationships among students and staff are
positive and respectful. We want to
promote student wellbeing to ensure
optimum conditions for student learning
across the school. We aim to implement
and moderate evidence based change with
regards to whole school practices resulting
in measurable improvements in wellbeing
and engagement. There is school wide
responsibility for student learning and
success which is shared by parents and
students. Planning for learning is informed
by holistic information about each student's
wellbeing and learning needs in
consultation with parents and carers.

Improvement Measures

Improved results in PBL assessment
measures.

Improved attendance data

100% of student PLPs have clear
aspirational targets that can be monitored
and achieved in a planned time frame.

Decrease in SENTRAL referrals related to
bullying

Students

Students will understand and articulate the
school’s consistent expectations for
learning and behaviour and demonstrate
this understanding across contexts.

Staff

Staff will engage with Professional Learning
to ensure consistency of expectation and
approach with regards to behaviour. This
will be evident in staff approaches to
behaviour management.

Parents/Carers

Parents will have an understanding of the
PBL approach to behaviour at WPH.
Parents understand how to access advice
and support for students and families
where required. Parents have a clear
understanding of school attendance
expectations.

Community Partners

WPH will continue to partner with
community organisations in order to
support our students, for example the
Chaplaincy program, Occupational
Therapy, Speech Therapy and external
psychologists.

PBL:

Implementation of playground and
classroom systems school wide to increase
student engagement and self regulation
ensuring maximised opportunities for
learning.

Anti–bullying strategy:

Develop and implement a whole school
program.

Learning Support Team strategies:

Continuous improvement of LST strategies
including a focus on implementation of the
Attendance policy, improved PLP process
and LST tracking continual LST evaluation
and dynamic response to  student needs.  

Evaluation Plan

SAS survey results

Checklist for Effective Classroom practice
results

Attendance data

Analysis of PLPs

Analysis of Sentral data

Practices

Teachers will develop class rules that are
observable, manageable and positive.

Teachers effectively implement the
Universal Classrooms Systems flowchart

Teachers develop consistent classroom
routines and procedures.

Teachers will adhere to a universal and
evidence based Anti–Bullying program.

Teachers will implement the Attendance
Policy.

Teacher will be supported to write and
monitor PLPs with explicit goals.

Learning and Support Team will continue to
evaluate student need through the LST
process and implement appropriate
responses to need.

Products

Improved results in PBL assessment
measures.

Improved attendance data

100% of student PLPs have clear
aspirational targets that can be monitored
and achieved in a planned time frame.

Decrease in SENTRAL referrals related to
bullying
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Strategic Direction 3: Evidence based, Innovative, Creative Teaching

Purpose People Processes Practices and Products

West Pennant Hills PS demonstrates
aspirational expectations of learning
progress and achievement for all students.
The school's curriculum provision supports
high expectations for student learning.
Teaching and learning programs are
dynamic. They incorporate evidence of
revisions based on feedback and self
reflection on teaching practice and student
achievement.

Improvement Measures

8% increase in the top 2 bands in NAPLAN
for reading, writing and numeracy.

Improvement in qualitative data as
gathered against the Checklist for Visible
Learning Inside and Inspired and
Passionate Teacher checklist.

15% increase in the top 2 bands of
achievement as measured via internal
assessment.

Students

Students will have an understanding of
personal success. Students will receive
timely feedback from peers and staff and
support to set appropriate goals.

Staff

Staff plan for teaching based on the
learning platform with a focus on the
evidence base for teaching and learning.
Teachers will be cognisant of the direction
and strategy of their plan on a daily basis.
Teachers and Executives will participate in
an ongoing Professional Learning process.

Parents/Carers

Parents develop an awareness of expected
student progression and how students are
reflecting on learning.

Community Partners

School will work to register the CLIP course
and available for delivery to any community
partnerships who are interested.

Leading teaching and learning:

A school based, quality professional
learning process using instructional
leadership to build capacity of executive
 and teacher ability. This process is
designed to focus on and measure teacher
impact to ignite best practice incorporating
Visible Learning in the school learning
platform.

Conceptual differentiated learning:

Stages collaborate to develop conceptual
learning integrated plans with a focus on
the learning platform and formative
assessment to improve student outcomes
in literacy and HSIE.

CLIP Course to be registered and available
for delivery by school based trainers
system wide.

NESA Compliance:

Ensuring that WPHPS and its teachers are
compliant with NESA teacher accreditation,
and school registration, requirements and
processes.

Evaluation Plan

Analysis of NAPLAN data

Analysis of Hattie Checklists

Analysis of internal assessment data

Practices

Teachers will participate in quality
professional learning alongside a
professional leader.

Teachers will plan, implement and assess
using the conceptual learning integrated
plans.

Teachers will work to clarify and formalise
school practices in line with NESA and DoE
requirements and processes.

Products

8% increase in the top 2 bands in NAPLAN
for reading, writing and numeracy.

Improvement in qualitative data as
gathered against the Checklist for Visible
Learning Inside and Inspired and
Passionate Teacher checklist.

15% increase in the top 2 bands of
achievement as measured via internal
assessment.

Printed on: 5 March, 2018Page 7 of 7 West Pennant Hills Public School 2858 (2018-2020)


