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School background 2018–2020

School vision statement School context School planning process

Parramatta West Public School aspires to be at the
forefront of quality, future focused education.

We equip students with the knowledge and skills necessary
to be active and critical learners in a changing world who
are informed, resilient problem solvers with a passion for
learning.

Our staff are inspiring and engaging leaders who
collaboratively foster the collective wellbeing of the school
community using best practice to improve the whole child.

Our school is inclusive and holds high expectations,
pursuing excellence through active consultative
partnerships with our entire school community.

Parramatta West Public School is located in the suburb of
Parramatta and is part of the Western Sydney educational
area with an enrolment of 858 students. The school has
91% of its community identifying as coming from
Non–English Speaking Backgrounds. 

Parramatta West Public School has been identified by
Infrastructure NSW as one of many schools to undergo a
building redevelopment. This redevelopment will see the
establishment of a new future focused development on the
school site along with the refurbishment of a number of
current learning spaces to meet the future focused learning
space philosophy.

The whole school community is committed to providing a
welcoming school environment where students are
nurtured, guided, challenged and inspired to learn and
create. The school provides a diverse range of programs to
support students, including enrichment opportunities in
literacy and numeracy, as well as building their confidence
and self–esteem through extra curricula programs such as
debating, SRC, choir, dance, music, art and sport. 

The school offers a variety of support programs, in addition
to our English as an Additional Language/Dialect (EALD)
we have Learning and Support teachers (LaST) and
Teacher Librarians. The school is fortunate to have a
number of bilingual Student Learning Support Officers
(SLSO). 

The teachers at Parramatta West Public School are
committed to planning for the ongoing learning of students
in their care by creating ongoing learning opportunities that
are engaging, differentiated and develop a deep knowledge
and understanding of the curriculum. Students are
encouraged and supported to realise their full potential as
confident and creative individuals focused on a future of
success and positive wellbeing. 

Parents value education and are very supportive of the
school and its programs. 

The Parramatta West PS 2018 – 2020 plan has been
developed by all members of the school community and is
a commitment to quality education over the next three
years. 

The plan requires active partnerships where staff, students,
parents and the wider community work together to fulfill our
vision. In 2017, Parramatta West PS was involved in the
External Validation process, allowing clear insight as to
how the school can project forward to maintain excellence.
The results of the validation showed significant
improvements across many areas of school life as well as
areas to improve. 

The school leadership team, in consultation with staff and
parents has led the development of the new school plan
and will oversee it's progress and achievement as we move
forward in pursuit of high educational standards. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspired active learning

STRATEGIC
DIRECTION 2

Enhanced collective
responsibility

STRATEGIC
DIRECTION 3

Leadership for excellence

Purpose:

To continue to build a culture of excellence focused
on improving student learning outcomes by empowering
staff and students to teach and learn in an ever changing
world where staff inspire and facilitate students to be
creative, critical problem solvers.

Purpose:

To enhance the capacity of staff, students and parents to
work collectively to support students to connect, thrive and
succeed through informed, evidence based strategies with
excellence and equity at the forefront.

Purpose:

To create a high performance culture that promotes best
practice through instructional and shared leadership with a
vision for success. To proactively engage with school
stakeholders through strategic decision making to enhance
whole school and administrative systems, structures and
processes in response to the needs of a changing
community.
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Strategic Direction 1: Inspired active learning

Purpose

To continue to build a culture of excellence
focused on improving student learning
outcomes by empowering staff and
students to teach and learn in an ever
changing world where staff inspire and
facilitate students to be creative, critical
problem solvers.

Improvement Measures

Increase the percentage of
students demonstrating growth in literacy
and numeracy K–6.

Increase the proportion of students
achieving in the top two NAPLAN bands
by 8%.

Teacher surveys indicate that
professional learning has developed a
deep knowledge of: 

 • student learning needs

 • assessment practices; and

 • a deep understanding of syllabus
documents

Tell Them From Me Surveys reflect
growth in confidence in implementing
new technologies.

People

Students

Students develop the skills to self assess,
set goals, talk about learning effectively
and engage with the learning environment
in different ways. 

Students

Students will access and utilise emerging
technologies that enhance their
engagement and maximise their success in
existing and emerging curriculum areas. 

Staff

Teachers need to know and apply current
effective teaching and assessment
practices across the curriculum areas

Staff

Teachers build an understanding of and
develop their capabilities to facilitate
integrated, future focused learning with the
inclusion of technology.

Leaders

School leaders draw on expertise with
regards to best practice, quality teaching
and innovation. 

Parents/Carers

The parent community develop an
understanding of  future focused pedagogy
and learning spaces; and the implications
for curriculum delivery. 

Processes

Professional learning for the school
community is targeted to school priorities
and professional needs and enhanced
through targeted alliances with other
schools, DoE and other organisations. 

Participation in the analysis of formative
and summative assessment data through
CTJ to monitor and track student
performance.

Identify emerging trends and capacities of
technology to enhance learning, coupled
with the development of digital citizenship
in students.

Partnerships between the school
community, academics and the learning
alliance provide professional dialogue,
mentoring and coaching to ensure ongoing
learning and improved outcomes for all
stakeholders. 

Evaluation Plan

 • Analysis of learning progression and
assessment data

 • Teacher evaluation on effectiveness
and success in literacy, numeracy and
inquiry based learning. 

 • Student articulation of learning and
student feedback

 • Regular student, staff and parent survey
feedback

Practices and Products

Practices

Effective partnerships in learning with
parents and students mean students are
motivated to deliver their best and
continually improve.

The staff evaluate professional learning
activities to identify and systematically
promote and implement the most effective
strategies to improve teaching and
learning.

The school uses systematic and reliable
assessment information to evaluate student
learning over time and implements
changes in teaching that lead to
measurable improvement.

Products

Teachers clearly understand, develop and
apply a full range of assessment strategies
– assessment for learning, assessment as
learning and assessment of learning – in
determining teaching directions, monitoring
and assessing student progress and
achievement, and reflecting on teaching
effectiveness.

The school’s curriculum provision supports
high expectations for student learning. The
curriculum is enhanced through future
focused pedagogy  and supported through
alliances with other schools or
organisations, where useful and practical. 

Technology that supports learning is
available and expertly integrated into
lessons by teachers.
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Strategic Direction 2: Enhanced collective responsibility

Purpose

To enhance the capacity of staff, students
and parents to work collectively to support
students to connect, thrive and succeed
through informed, evidence based
strategies with excellence and equity at the
forefront.

Improvement Measures

Students identified as having a disability
or additional learning needs under the
National Disability Data Collection have
learning adjustments implemented. 

TTFM and other school based
surveys indicate overall growth of
students, parents and staff
understanding  of wellbeing programs
and policies. 

Teaching and learning programs
reflect differentiation for all students. 

People

Staff

Staff assess and evaluate student learning
and teaching programs within an
environment focused on collective efficacy. 

Parents/Carers

Parents develop a clearer understanding of
the curriculum taught in school to help
provide support at home. 

Leaders

School leaders develop a clear
understanding of relevant DoE Policy and
guidelines that enhance collective efficacy. 

Students

Students will be active participants in an
improved pedagogy that better meets their
needs and encourages habits of learning
that will sustain them in later years. 

Parents/Carers

Parents will be informed of all equity based
interventions to better support their child
and data that details student growth as a
result. 

Community Partners

Understand how to best connect and
support the school in achieving it's
priorities.

Processes

Professional learning for the school
community is targeted to school priorities
and professional needs and enhanced
through targeted alliances with other
schools, DoE and other organisations. 

Develop structures to build the capacity of
staff to simultaneously assist students that
require support and extend students
capable of high levels of achievement. 

The school draws on the expertise of DoE
policy to maximise wellbeing for all. 

Students' talents and interests are
identified and nurtured through
engagement in extension, extra curricular,
leadership and enrichment programs that
encourage positive wellbeing and
inclusion. 

Evaluation Plan

 • PDP Framework demonstrates
professional growth

 • Teacher evaluations show evidence of
impact with regards to professional
learning. 

 • Evidence of integrated units in teaching
programs. 

 • Student qualitative and quantitative data
measured against the Wellbeing
Framework.

 • Evidence of differentiated teaching and
learning programs.

Practices and Products

Practices

There is school–wide, collective
responsibility for student learning and
success, which is shared by parents and
students. Planning for learning is informed
by sound holistic information about each
student’s wellbeing and learning needs in
consultation with parents/carers.

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing to
ensure optimum conditions for student
learning across the whole school.

A whole school approach ensures the most
effective evidence–based teaching
methods optimise learning progress for all
students, across the full range of abilities.

Products

Teachers employ evidence–based effective
teaching strategies. Effective methods are
identified, promoted and modelled, and
students’ learning improvement is
monitored, demonstrating growth.

Teaching and learning programs across the
school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead to
improved learning. Teachers involve
students and parents in planning to support
learning, and share expected outcomes.
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Strategic Direction 3: Leadership for excellence

Purpose

To create a high performance culture that
promotes best practice through
instructional and shared leadership with a
vision for success. To proactively engage
with school stakeholders through strategic
decision making to enhance whole school
and administrative systems, structures and
processes in response to the needs of a
changing community.

Improvement Measures

Teacher surveys indicate that the
school's leadership strategy has
supported them in their professional
growth.

Student, staff and parent surveys
indicate satisfaction with school wide
systems and structures. 

Improved school wide systems and
structures.

Maintain above state mean levels as
measured by the 'Tell Them From Me'
survey.

People

Leaders

School leaders keep abreast of research of
effective pedagogical practice.

Leaders

Leaders will monitor and evaluate a
professional learning structure that reflects
school priorities, accreditation at higher
levels and personal aspirations. 

Staff

Staff will develop a deeper understanding
of the impact of future focused learning on
student outcomes. 

Students

Students develop skills to engage in future
focused integrated learning.

Parents/Carers

Parents will knowledge and confidence in
the directions of the school including the
significance of the redeveloped site. 

Processes

School leadership practices will ensure
professional growth of current and aspiring
school leaders in future focused pedagogy
through opportunities to lead new and
innovative practices in achieving school
excellence.

School implementation practices are
aligned with current DoE policies. Review
processes are embedded and undertaken
regularly. 

The school leadership team creates an
organisational structure in preparation for
the redeveloped school site that enables
management systems, structures and
processes to work effectively and in line
with legislative requirements and
obligations. 

Evaluation Plan

 • Ongoing reflection against milestone
action to determine impact. 

 • Qualitative and quantitative data
analysis to evaluate school priority
areas. 

 • Student, staff and parent surveys.

 • Review of policy and procedure 

Practices and Products

Practices

The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration, classroom
observation, the modelling of effective
practice and the provision of specific and
timely feedback between teachers. This
drives ongoing, school–wide improvement
in teaching practice and student results.

The leadership team maintains a focus on
distributed instructional leadership to
sustain a culture of effective,
evidence–based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in
student achievement decrease.

The leadership team deploys teaching and
non–teaching staff to make best use of
available expertise to meet the needs of
students. The leadership team uses data to
evaluate the effectiveness of management
processes, and creates a culture of shared
accountability to achieve organisational
best practice.

Products

The leadership team takes a creative
approach to the use of the physical
environment to ensure that it optimises
learning within the constraints of the current
and future school design.

The school systematically and regularly
monitors a range of indicators to gauge the
impact of its plan and to inform changes to
the implementation that support its ultimate
success.

Administrative staff are expert users of
available technology and systems.
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