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School background 2018–2020

School vision statement School context School planning process

Pambula Public School is committed to providing a broad
range of engaging opportunities to all students that allow
them to reach their individual potential in a
happy,supportive, positive and harmonious learning
environment. 

Pambula Public School is located on the Far South Coast
of NSW and is well supported by our local community. The
school is a proud member of the Sapphire Coast Learning
Community and works collaboratively to strengthen
productive partnerships with the schools of the Eden
Community of Schools and Far South Coast Principals
Network. It is a school with a strong sense of belonging,
tradition, history, respect, responsibility and pride. A
comprehensive school with over 340 students, there are
over 230 families that make up our school with 4.4%
identifying as Aboriginal. The school has a Family
Occupation and Educational Index of 83 which indicates
low levels of socio–economic disadvantage, although 19%
of families fall within the lowest range of socio–economic
status. The school has thirteen mainstream classes and
three support classes – Autism, Physical and Intellectual
Disability and Multicategorical. The school has a strong
culture of excellence in the preforming arts and sporting
pursuits and takes great pride in the provision of a
broad–based curriculum to ensure that all students have
the opportunity to excel in areas of individual interest and
talent.

The school planning process at Pambula Public School is
consultative at all levels – students, staff and community. A
situational analysis of current practices and organisation
within the school was the first step, followed by the creation
of a shared vision – underpinned by the Melbourne
Declaration.

The implementation of the new school planning tool has
provided a meaningful and inclusive process for the
development of strategic directions over a three year cycle.

Strategic Direction Project teams have been established to
implement key strategies and processes, as well as to
monitor effectiveness and achievements against regular
milestones.

Evaluation processes are embedded in the plan and will be
linked to the School Improvement Cycles utilising the
School Excellence Framework.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning and Wellbeing

STRATEGIC
DIRECTION 2

Quality Leading and Community
Engagement

STRATEGIC
DIRECTION 3

Quality Teaching and
Professional Standards

Purpose:

To engage all students in rich learning experiences which
develop the vital skills for life within and beyond school.

Purpose:

To enable a self–sustaining and self–improving community
that supports the highest levels of learning for every
student.

Purpose:

To ensure high levels of professionalism and a shared
responsibility for student learning, engagement and
improvement for every student.
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Strategic Direction 1: Quality Learning and Wellbeing

Purpose

To engage all students in rich learning
experiences which develop the vital skills
for life within and beyond school.

Improvement Measures

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures

Our students are actively connected to their
learning, have positive and respectful
relationships and experience a sense of
belonging to their school and community.

Our school community is actively and
authentically engaged in decision–making
and school planning that enhances learning
and wellbeing.

People

Students

Our students will develop the capacity to
contribute to their own wellbeing, the
wellbeing of their peers and the collective
wellbeing of our community.

Students

Our school, in partnership with parents and
carers, will equip students to be active and
positive contributors to the society in which
they live.

Leaders

The School Leadership Team will build
capacity across the school to ensure that
all teaching and learning environments
enable the development of healthy, happy,
successful and productive individuals.

Students

Our school will focus on giving students
voice, being active learners and developing
strong character qualities that will enable
them to succeed, thrive and and contribute
positively throughout life.

Staff

Teachers will build their capacity to provide
learning experiences and opportunities that
develop and shape the character and
wellbeing of students.

Processes

Wellbeing processes across the school are
shaped by creating opportunities for choice,
achievement of meaningful goals, positive
relationships, enjoyment, personal growth
and development, health and safety.

The School Leadership Team support the
development of enabling environments
across the school, informed and guided by
legislative and policy requirements.

Professional learning for all staff to
heighten awareness of, and commitment
to, personalised and differentiated learning
and support for every student to succeed.

Evaluation Plan

Internal – Regular reporting against
milestones, feedback from project teams,
focus group sessions and staff surveys.

External – Engage the services of a critical
friend to review the quality and
effectiveness of the implementation
approach across the school.

Practices and Products

Practices

Our students are actively connected to their
learning, have positive and respectful
relationships and experience a sense of
belonging to their school and community.

Our students are respected, valued,
encouraged, supported and empowered to
succeed.

School structures and practices focus on
the development of quality teaching,
learning and engagement.

Local decision–making authentically
engages our community in inclusive and
consultative practice to enhance the
wellbeing of our school community.

Highly effective leadership delivers on the
Wellbeing commitments for every member
of our school community.

Products

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures
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Strategic Direction 2: Quality Leading and Community Engagement

Purpose

To enable a self–sustaining and
self–improving community that supports the
highest levels of learning for every student.

Improvement Measures

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures.

Sustained and measurable whole–school
improvement.

Our school community is actively and
authentically engaged in decision–making
and school planning that enhances learning
and wellbeing.

People

Leaders

School leaders will have a commitment to
fostering a school–wide culture of high
expectations and a shared sense of
responsibility for student engagement.

Leaders

School leaders will develop the knowledge
and skills to ensure that operational issues,
such as resource allocation and
accountability requirements, serve the
overarching strategic vision of the school
community.

People

Inclusive and consultative decision–making
that supports authentic community
engagement will benefit all students in their
learning and wellbeing.

Processes

Planned and proactive engagement with
parents and the broader community – in the
life of the school, as well as as
decision–making and school planning.

Financial, human and physical resources
are strategically used to achieve improved
student outcomes.

Management systems, structures and
processes underpin ongoing school
improvement and the professional
effectiveness of all school members.

Evaluation Plan

Internal – Regular reporting against
milestones, feedback from project teams,
focus group sessions and staff surveys.

External – Engage the services of a critical
friend to review the quality and
effectiveness of the implementation
approach across the school.

Practices and Products

Practices

The school plan is at the core of continuous
improvement efforts, with the school's
vision and strategic directions evident in its
main activity.

Sustained measurable whole–school
improvement – documented and aligned to
the School Excellence Framework.

Financial, human physical resources are
strategically used to achieve improved
student outcomes.

Products

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures.

A streamlined, self–sustaining system for
gathering and analysing evidence that
informs whole school improvement is
embedded across the school.
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Strategic Direction 3: Quality Teaching and Professional Standards

Purpose

To ensure high levels of professionalism
and a shared responsibility for student
learning, engagement and improvement for
every student.

Improvement Measures

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures.

A coaching culture is evident across the
school.

Our school community is actively and
authentically engaged in decision–making
and school planning that enhances learning
and wellbeing.

People

Staff

All teachers will be committed to identifying,
understanding and implementing the most
effective teaching methods, with a high
priority given to evidence–based teaching
strategies.

Staff

All staff will demonstrate personal
responsibility for maintaining and
developing their professional standards.

Leaders

An Instructional Leader will develop the
capacity to support staff in achieving
professional goals, improving classroom
practice and using data to inform and
improve practice.

Leaders

The School Leadership team will support
teachers to take shared responsibility for
student improvement and contribute to a
transparent learning culture, including
through observation of each other's
practice.

Processes

Instructional leadership supports the
embedding of explicit systems for
collaboration and feedback to sustain
quality teaching practice (a coaching
methodology is the priority).

Collaborative practice (including Consistent
Teacher Judgement) builds staff capacity to
regularly use student assessment data to
identify student achievements and
progress, in order to inform future school
directions.

Professional learning is aligned with the
school plan (and 'Bump It Up' planning).

The impact of professional learning on the
quality of teaching and student learning
outcomes is evaluated.

Evaluation Plan

Internal – Regular reporting against
milestones, feedback from project teams,
focus group sessions and staff surveys.

External – Engage the services of a critical
friend to review the quality and
effectiveness of the implementation
approach across the school.

Practices and Products

Practices

A coaching culture is evident across the
school.

All staff use data to inform and improve
practice.

Staff are maintaining accreditation and
using best practice to document learning
and growth.

Products

School–based assessment data indicates
that 87% of students are achieving at or
beyond expected stage standard in
Literacy and Numeracy (Baseline – 2014
57%; 2015 63%; 2016 84%; 2017 85%).

'Bump It Up' Improvement Measures.

A streamlined system for monitoring and
managing maintenance of accreditation is
evident across the school.

Assessment frameworks are used to inform
the teaching and learning cycle and are
evident across the school (eg, data walls,
class programs, learning adjustments).

Class programs reflect the use of
evidence–based teaching practice to
improve student learning.
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