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School background 2018–2020

School vision statement School context School planning process

Otford Public School is dedicated to building a smart,
engaged and innovative learning community that learns
from and teaches one another, one that responds to
students’ natural curiosity and shapes the way they learn
today and in the future. 

The question we ask every day is ‘What is best for this
learner?’  The answer requires: a mindset, skillset and
toolset that empowers learning; unleashes talent; creates
innovative learning opportunities; leads a culture of critical
and creative thinking and evaluation; one where all
learners are engaged in the pursuit of excellence to teach
and learn the curriculum.

Established in 1885, Otford Public School is located at the
northern end of the Illawarra region and situated close to
the Royal National Park, just south of Sydney. It is a small
community school made up of two classes caring for
children and preparing them for the future. The school is
typically rural, yet modern in its facilities and innovative in
its approach to teaching and learning.

Our school motto is: We Learn and Grow Together.

Our school values and expectations are that:

•    We are safe

•    We are respectful

•    We try our best

•    We are responsible

•    We are learners

The school focuses on empowering students so that they
may realise their potential in a rich learning environment,
catering for the needs of individual students. Staff, students
and parents create and maintain a happy, positive
atmosphere where we all strive to meet our learning goals
together. Students act with initiative, show common sense
and interact with honesty, respect and creativity in an
environment which values multi–age and flexible
groupings.

We have an active and involved parent community who
support classroom learning and fundraise to supplement
school programs and initiatives.

We are an engaged member of the Seacliff Community of
Schools, Wollongong North Small Schools group and act
as the mentor leading a STEM Action Schools Project with
20 other DoE schools. We deliver joint programs and
projects, share educational opportunities for our students
and participate in collaborative professional learning
activities for our staff.

Our school has worked strategically and collaboratively as
a learning community with teachers, students and parents
to prepare the 2018–2020 School Plan. 

Lesson observations, through instructional rounds, and
interviews to harness student voice were carried out
throughout the year to collect evidence on what was having
an impact and what needed to be developed further.

The school sought the ideas and thoughts of parents
through community consultation and evaluation. This
process was established through workshops, steering
committees and surveys. Consultation with the Northern
Illawarra Aboriginal Education Consultative Group was also
sought.

These findings, in conjunction with further planning and
consultation with staff, informed the school’s two strategic
directions for the 2018–2020 planning cycle.

Evidence will be collected on an ongoing basis as part of
the learning, assessment and reporting cycle. Parents will
have access to visible learning in the classrooms through
technology and other communications. Teachers will work
together on delivering and reflecting on quality teaching
practices. Using ongoing diagnostic, formative and
summative practices to collect evidence of impact, we will
be able to evaluate our strategic directions to ensure we
are well–informed to best meet the learning needs of our
students.

We will strive for excellence, informed by the elements of
the School Excellence Framework in Learning, Teaching
and Leading, and the DoE Strategic Plan 2018–2022
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Smart Thinking, Smart Learning

STRATEGIC
DIRECTION 2

Smart Doing, Smart Being

Purpose:

Every student and teacher develops the mindsets, skillsets and toolsets that empower smart,
authentic, innovative learning and creative thinking.

Every student and teacher is provided with high expectations and  rich, differentiated and
engaging learning experiences to reach their potential.

Every student and teacher has set high expectations for achievement through smart learning
intentions in foundational and technical skills.

Every student and teacher is involved in innovative future–focused pedagogy, using design
thinking and explicit project–based learning experiences to build STEM, ICT, general
capabilities and creative arts skillsets.

Purpose:

Every student and teacher connects, succeeds and thrives through positive wellbeing
practices, where everyone is known, valued and cared for.

Every student and teacher is engaged and challenged to continue to learn, displays
leadership, personal and social growth and models lifelong learning.

Every student and teacher develops innovator mindsets and future–focused skillsets to
positively engage with success and challenge.

Every student and teacher gives and receives effective feedback using peer and
self–assessment to set personal learning and development goals.
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Strategic Direction 1: Smart Thinking, Smart Learning

Purpose

Every student and teacher develops the
mindsets, skillsets and toolsets that
empower smart, authentic, innovative
learning and creative thinking.

Every student and teacher is provided with
high expectations and  rich, differentiated
and engaging learning experiences to
reach their potential.

Every student and teacher has set high
expectations for achievement through
smart learning intentions in foundational
and technical skills.

Every student and teacher is involved in
innovative future–focused pedagogy, using
design thinking and explicit project–based
learning experiences to build STEM, ICT,
general capabilities and creative arts
skillsets.

Improvement Measures

•    Increased growth for every K–6 student,
with higher than expected growth for gifted
and talented student performance
measures.

•   Increase in evidence–informed teaching
practices as evidenced through classroom
observations and teaching programs.

People

Students

Students take an active role in their
learning by being deeply engaged with, and
showing deep knowledge of, the
continuum's of learning and can confidently
articulate their learning goals.

Staff

Teachers develop high quality and explicit
project–based learning units of work,
showing STEMpathy and creativity. They
will use the new learning progressions to
embed formative assessment in daily
lessons to gather data that informs
teaching and learning.

Leaders

Leader working to build capacity within all
staff using coaching and mentoring
frameworks, to promote and model
effective evidence–based practice to
enable every student to excel.

Parents/Carers

Parents and the wider school community
share a school wide responsibility for the
learning and success of every student.

Community Partners

Build learning alliances within our Seacliff
Community of Schools, STEM Action
Schools and across other learning
networks, to support and share
professional learning.

Seek indigenous elders and student leader
relationships as mentors in learning
activities.

Processes

Smart Learning– Innovative Learners

Professional learning days designing
effective  practices and interventions in
foundational skills of literacy and numeracy,
using  learning progressions and PLAN2.

Develop effective  practices in innovative
teaching and learning programs through
future–focused and project based learning
(PBL) units, whilst developing STEM,
creative arts and technology skills.

Utilise innovative planning, assessment
and reporting to track syllabus content
across K–6 for integrated programming.

Smart Thinking–Creative thinkers

Teach creative and critical thinking, through
general capabilities, which encompass
design thinking, knowledge, skills, attitudes
and behaviours.

Develop effective identification procedures
and appropriate programs for gifted and
talented (GAT) students to maximise their
learning outcomes.

Build communication and problem–solving
skills and behaviours, through digital and
financial literacy, verbal, written and
presentation skills through ICT.

Evaluation Plan

 • Project evaluations and Tell Them From
Me  surveys.

 • Ongoing tracking and monitoring
student progress through PLAN2. 

 • Monitor student achievement of learning
goals through analysis of evidence. 

Practices and Products

Practices

Professional collaboration through
reflection and planning days in the
development of differentiated and
innovative curriculum.

Teachers use innovative pedagogy,
teaching creative thinking and innovator’s
mindsets to build teaching and learning
programs.

Students think creatively and critically,
solve problems, collaborate effectively and
make connections beyond the classroom.

Products

Every teacher uses PBL and
future–focused pedagogies and technology
in innovative practices and has processes
in place to evaluate, refine and scale
success.

Every teacher demonstrates and shares
their expertise within the school and across
other school networks.

Teaching and learning programs across
K–6 show evidence of differentiation across
the class to include learning support and
gifted and talented students, ensuring that
all students are challenged, and all
adjustments lead to improved learning
outcomes.

Strong and articulated student voice
sharing their thinking and learning to
authentic audiences.
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Strategic Direction 2: Smart Doing, Smart Being

Purpose

Every student and teacher connects,
succeeds and thrives through positive
wellbeing practices, where everyone is
known, valued and cared for.

Every student and teacher is engaged and
challenged to continue to learn, displays
leadership, personal and social growth and
models lifelong learning.

Every student and teacher develops
innovator mindsets and future–focused
skillsets to positively engage with success
and challenge.

Every student and teacher gives and
receives effective feedback using peer and
self–assessment to set personal learning
and development goals.

Improvement Measures

•    An increase in the number of students
who are able to articulate how they learn
and where to next.

•   An increase in teachers using authentic
assessments and feedback to guide
differentiation and programming with
consistency.

•    Improved social and intellectual
engagement measures of wellbeing.

People

Students

Students learning to learn– setting their
own learning goals and using teacher and
peer feedback and self–reflection. 

Students show leadership and an active
role in school and community events,
programs and projects.

Staff

Teachers learning about teaching
metacognitive and self–regulation
strategies to support assessment as, of and
for learning. 

Teachers engaged in professional learning
on effective and innovative
evidence–based classroom and wellbeing

Parents/Carers

Parents are partners in meaningful
discussions on school programs and
resourcing to positively impact student
learning, social growth and wellbeing.

Community Partners

Parents and the wider school community
are provided opportunities to engage in
their child’s learning and progress through
a range of school activities.

Leaders

Leader provides opportunities for teacher
observation and feedback in line with
accreditation processes, staff wellbeing and
leadership capability building through
collaborative planning and reflection days.

Processes

Smart Doing–Visible Learning and
Feedback

Use  data from PLAN2 and learning
progressions to analyse and inform the
teaching of a differentiated curriculum to
meet student needs.

Extend and improve quality feedback
models relative to learning goals– using
written, verbal and digital technologies.

Build personal capability through growth
mindset and learning challenges to develop
motivation, perseverance, resilience and
metacognition strategies.

Smart Being–Student Wellbeing 

Implement active participation in leadership
opportunities, building personal and social
capability.

Active participation in sports and outdoor
adventure learning.

Innovative Leadership

Professional accreditation for teachers and
leaders, including instructional rounds and
peer coaching on PDP goals.

Evaluation Plan

 • Tell Them From Me surveys to indicate
learning, wellbeing and mindset data.
measures and contributions made to
their child.

 • Feedback observations to establish
professional growth.

 • Wellbeing Self–Assessment Tool using
statements and sources of evidence to
evaluate impact.

Practices and Products

Practices

Development of effective formative
assessment practices through professional
collaboration, reflection and planning.

Evaluate wellbeing approaches and
initiatives aligned to the Student Wellbeing
Framework in the delivery of teaching and
learning excellence.

Targeted implementation of coaching and
mentoring, providing authentic feedback in
supporting learners to achieve their
identified goals.

Strong consultation with community on
projects, through feedback in surveys and
reflection on school plans.

Products

Teachers develop and apply a range of
assessment strategies – assessment for
learning, assessment as learning and
assessment of learning – in determining
teaching directions, monitoring and
assessing student progress and
achievement, and reflecting on impact and
effectiveness.

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing to
ensure optimum conditions for student
learning across the whole school.

Teacher programs have at least one area
of professional growth and improvement of
practice against the school plan and
strategic directions.
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