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School background 2018–2020

School vision statement School context School planning process

To create a school environment where:

 • teachers make school and learning irresistible, and 

 • students see and feel that school is for them.

Learning: To develop literate, numerate, active and
informed citizens of the 21st Century, in an environment
where technology use is both creative and personalised.

Teaching and Leading: To create a climate of lifelong
learning through instructional leadership and collaborative
practice across the school.

Wellbeing: To establish the school as a community hub for
the ongoing academic, social, spiritual, physical and mental
wellbeing of students and the wider community.  

Established in 1862 Nowra Public School currently has 630
students. It is centrally located in Nowra on two separate
sites – K–2 and 3–6. The school community varies greatly,
drawing from a very wide socio–economic population.
Aboriginal students make up 22% of the population. There
is a strong focus on ensuring that Aboriginal culture and
history are taught throughout the school. The school
receives considerable funding under the Resource
Allocation Model (RAM). 

The focus for the school is literacy, numeracy, Aboriginal
education, quality teaching, student engagement and future
focused learning. Wellbeing programs are embraced by the
whole school community and will continue to expand in
future years.

2017 saw the establishment of a second class for students
with autism. In 2018 we now have three Autism classes
with a fourth class likely to be established in 2019. The
school also houses the regional suspension centre.

The school has a professional staff committed to evidence
based teaching and learning strategies that lead to ongoing
improvement in student learning outcomes.

The school executive is comprised of a Principal, Deputy
Principal, 2 EAfS Instructional Leaders, a Instructional
Leader for Aboriginal Education and 6 Assistant Principals
– 4 Stage AP's, 1 Support Unit AP and 1 Suspension
Centre AP.

In developing this Plan, the school drew on information
gleaned from community and staff surveys, future
directions noted in the External Validation (EV) process as
well as student achievement data.

There are several key themes that drive this plan.

1. Student Engagement

2. Student Wellbeing

3. High quality teaching

4. Rich, authentic and creative use of classroom
technologies in learning and assessment. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Learning

STRATEGIC
DIRECTION 2

Teaching and Leading

STRATEGIC
DIRECTION 3

Wellbeing

Purpose:

To see our students achieving substantial growth in
learning, especially in Literacy and Numeracy.

To narrow or close the overall achievement gap between
our students and the State, including Aboriginal student
data. 

Students  understand that learning is both the goal, and the
reward.

Purpose:

Teachers are substantively engaged in teaching and their
careers. Teachers and staff engaged in an environment of
continual growth and achievement provide vastly improved
classroom experiences. Teachers will see themselves as
leaders and have their unique skills and talents developed
to enhance career aspirations and student learning
outcomes.

Purpose:

To support the cognitive, emotional, social, physical,
spiritual and cultural wellbeing of students in a context of
quality teaching and learning.

To support collaborative partnerships with students, staff,
families and the community. 
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Strategic Direction 1: Learning

Purpose

To see our students achieving substantial
growth in learning, especially in Literacy
and Numeracy.

To narrow or close the overall achievement
gap between our students and the State,
including Aboriginal student data. 

Students  understand that learning is both
the goal, and the reward.

Improvement Measures

NAPLAN data displays an increased
number of students achieving in the top
bands. 

EAfS targets have been met or exceeded in
Literacy and Numeracy. 

Technology is used flexibly for learning and
assessment  in all K–6 classrooms.

Teachers are accessing the Apple Teacher
Program with some commencing the Apple
Distinguished Educator Program. 

Pre Kindergarten Aboriginal and non
Aboriginal students are attending Headstart
Program

People

Staff

Classroom Teachers use data to inform 
 teaching and learning programs

Under the guidance of the Learning and
Support Team and Instructional Leaders, 
Learning and Support Teachers provide
targeted intervention for identified
students. 

Headstart teacher targeting personal
learning needs of students

Aboriginal Education Officer supporting
Aboriginal students Headstart to Year 6

School Learning and Support Officers
employed to support targeted interventions
for Aboriginal students 3–6.

Leaders

2 X Instructional Leaders EAfS provide PL,
coaching and mentoring in Literacy and
Numeracy best practice K – 2. 

1 X Instructional Leader Aboriginal
Education 3–6 provides PL, coaching and
mentoring in Literacy and Numeracy best
practice. 

Instructional Leader Aboriginal Education
providing professional learning to Headstart
teacher

Assistant Principals work collaboratively
with the ILs and their stage teams to
develop staff capacity in differentiation and
design of learning programs  in order to
improve student learning outcomes. 

Students

Processes

School to make significant technology
purchases, and invest in PL on authentic
and creative use of classroom tech to
support learners. (Apple Teacher Program)
(ADE)

A bottom up approach to developing whole
school change in technology use from K–
6. 

Through professional development of
authentic technology integration staff will
use the SAMR model to transform learning
experiences.

We commence working towards becoming
acknowledged as an 'Apple Distinguished
School'

Instructional leaders to develop and deliver 
PL relating to  teaching practices and
student achievement. Leaders provide
modelling,  feedback and mentoring
through classroom observation,
collaboration and data conversations.
Learning walks are an integral part of
school culture.

Teachers undertake PL on the
Progressions and PLAN2 and how they
relate to syllabus documents. 

Teachers update their data on PLAN2 in
either 5 or 10 weekly intervals. Data is used
to inform teaching and learning programs
and to plan targeted interventions. 

Headstart teacher trains in Beststart
Kindergarten.

School Learning and Support officers
providing support to Aboriginal students 3–

Practices and Products

Practices

 Teachers demonstrate high quality skills in
data use to inform teaching practice. Class
programs reflect differentiated teaching and
learning opportunities.  Teachers use The
Literacy and Numeracy Learning
Progressions as a concept tool to assess
student learning. 

Targeted Aboriginal students 3–6 are
engaged in learning and achieving literacy
and numeracy goals set in their PLP.

Teachers  design open ended tasks that
incorporate authentic technology use.
Students  use technology creatively to
demonstrate their understanding of skills
and concepts. 

Teachers use evidence based best practice
to create engaging learning experiences
that best support student learning at point
of need.

Products

1:1 iPad program is embedded into
practice. 

Technology use enables students to
demonstrate their understanding and
learning.

Technology use is widespread in the
school. At the end of our 3 year plan we will
have redefined how students work is
presented and assessed.

Staff are skilled and confident users of
technology. 

 Lessons are designed integrating
technology. 
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Strategic Direction 1: Learning

People

Students engage in differentiated learning
opportunities and intervention strategies to
improve outcomes. 

Parents/Carers

Parents attend workshops to enhance
Literacy and Numeracy achievement.

Parents participate in the development of
learning goals for their children in the PLP
process. 

Parents support students at home through
Literacy and Numeracy activities. 

Parents and community members volunteer
in classrooms to support students. 

Processes

6 through Individual Action Plans with the
focus of literacy and numeracy.

Evaluation Plan

Staff are confident users of technology.

Student use of technology is embedded in
classroom practice. 

Staff teaching and learning programs
reflect the authentic use of  technology for
learning and assessment. 

Class  programs demonstrate that syllabus
documents, Literacy and Numeracy
Progressions and PLAN2 data analysis are
used to inform  teaching and learning.

Identified students have received targeted
intervention. 

Families are enrolling their child prior to
term 3 in order to access the Headstart
Program.

New kindergarten students are familiar with
the school environment and engage in
literacy and numeracy tasks.

The school has progressed towards its goal
of becoming an Apple Distinguished
School.

100% of parents and carers participate in
the development of PLP learning goals.

Classroom data reflects that students read
regularly at home. 

There is a positive response from parents
to  workshops provided on a range of
topics.

Practices and Products

Technology supports  learning and 
assessment practices.

Teachers reflect on and refine their
teaching practices responding to student
performance data. Instructional leaders
provide professional learning in response
to teacher need.

Children receive targeted intervention,
extension and differentiation of learning
opportunities and programs.

All students entering kindergarten are
accessing a free pre school transition
program to prepare them for school life.

Targeted Aboriginal students 3–6 are
achieving grade outcomes and beyond.
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Strategic Direction 2: Teaching and Leading

Purpose

Teachers are substantively engaged in
teaching and their careers. Teachers and
staff engaged in an environment of
continual growth and achievement provide
vastly improved classroom experiences.
Teachers will see themselves as leaders
and have their unique skills and talents
developed to enhance career aspirations
and student learning outcomes.

Improvement Measures

Sub–committees within the school are led
by teachers rather than executive staff. 

Teachers have met criteria for higher
accreditation levels and promotion
opportunities.

Teachers have engaged in PDP goal
setting, reflections and refinements.

Teachers have embraced opportunities to
support teachers in training. 

Whole school scope and sequences have
been developed collaboratively. 

People

Leaders

Principal ensures that suitable candidates
are given leadership opportunities.

All executive team members support staff
in achieving their PDP goals and
accreditation, along with staff wellbeing. 

Staff

Teachers take ownership of their
professional development through PDP
goals, training, mentoring and
accreditation.

Teachers engage in personalised learning
to continue to develop their skills and
talents in order to provide improved
classroom experiences. 

Support Staff work under the guidance of
the classroom teachers and the executive
team. PDP goals are used to identify areas
for professional development. 

Processes

Providing leadership opportunities to staff
through relieving positions, committee
leadership, Professional Learning delivery,
mentoring, practicum student supervision.

RFF timetable restructured to enable year
groupings to be  off class at the same time.
Extra RFF is built in for PL with IL's and
AP's as identified in school plan including
data analysis, development of quality
teaching programs and practices, student
engagement, authentic and creative
technology use.

Evaluation Plan

Staff with leadership aspirations have been
given opportunities to lead. 

Accreditation has been completed within
relevant timeframes. 

Professional Learning delivery is
embedded in school organisation with
minimal interruptions to classrooms.

The school has supported teachers in
training through practicum teaching
experiences.

Scope and sequences have been created
collaboratively and are used as working
documents. 

Teachers who have demonstrated
leadership capacity have applied for
promotion positions. 

Practices and Products

Practices

PDP's reflect the strategic directions in the
school plan. They are created in
consultation with IL's and stage based
AP's. Aspiring Leaders are provided
opportunities in relation to their goals and
the school needs. 

Collaborative planning and sharing of
practices across the school become
commonplace. The school  funds an above
entitlement RFF model that  supports
regular professional development and data
conversations. 

Teacher accreditation at all levels is
supported  by executive staff.

Staff attend inspirational and innovative
conferences including:

Inspire, Innovate,

Edutech

Apple Classroom

Building Numeracy Leadership

MANSW conferences

Literacy conferences

Products

Teachers are working in a collaborative
environment in stage teams. Validity of
judgement is improved for reporting
purposes. High quality scope and
sequences and units of work are developed
through guided conversation led by AP's
and IL's. 

Printed on: 7 May, 2018Page 6 of 9 Nowra Public School 2769 (2018-2020)



Strategic Direction 2: Teaching and Leading

Practices and Products

Staff demonstrate leadership capacity and
are successful in achieving promotion
through merit selection. 

Nowra Public School teachers make
learning IRRESISTIBLE.
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Strategic Direction 3: Wellbeing

Purpose

To support the cognitive, emotional, social,
physical, spiritual and cultural wellbeing of
students in a context of quality teaching
and learning.

To support collaborative partnerships with
students, staff, families and the
community. 

Improvement Measures

Increase in staff accessing personalised
support for students. 

Students feed back  that "school is for me".

Increased parent feedback indicating that
Nowra Public School values and respects
all stakeholders. 

Attendance for Aboriginal students matches
that of the whole school cohort. (92.4%)

Decrease in partial absences across the
school.  

100%  of Aboriginal and Torres Strait
Islander parents and carers contribute to
their child's  PLP.  

A reduction in negative behaviour in both
classroom and playground.

People

Leaders

Principal

Deputy Principal sources and provides
access for staff to PL surrounding
Wellbeing. 

AP Support leads the Learning and Support
Team in accessing support for students,
teachers and families.

DP develops and leads School Wellbeing
Action Team (SWAT)

Staff

QTSS staff member works in conjunction
with the DP and AP Support  to provide
targeted PL for staff in the areas of
classroom management, student
engagement and the MeE Framework. 

Aboriginal Education Team engaging
community partners to provide cultural
experiences to Aboriginal students

SWAT Team develops a framework that
incorporates exisiting PBL structures within
the school.

Community Partners

The school accesses support for students
and families through agencies and
personnel including:

The Aboriginal Education Officer (AEO)

The Local Nowra AECG

The Smith Family

Processes

Substantive DP and AP's deeply connected
to Wellbeing portfolio and provision of
resources to assist teachers and students.

Wellbeing  interventionist funded through
QTSS to work in conjunction with DP
supporting teachers to provide continuity of
teaching and learning.

Implementation of the Wellbeing (SWAT
Team) and MeE Frameworks adapted to
suit the needs of the children at NPS. 

Speech pathologist employed to assess
students and provide programs that are
implemented by SLSOs. Training for
SLSOs provided by speech pathologist.

Aboriginal Education officer, cultural
mentors, including didgeridoo workshops
are engaged to support Aboriginal students
in culture and identity.

SWAT Team members trained in the
implementation of the KidsMatter
Framework.

Evaluation Plan

Behaviour management plans are updated
and evaluated every term. 

EBS4 reflects a decrease in negative
incidents in student behaviour in
classrooms. 

EBS4 reflects a decrease in major negative
incidents in the playground.

Decrease in short suspension data. 

An increase in overall student attendance.

At the end of the three year plan all parents

Practices and Products

Practices

Staff PL around Student Wellbeing
(KidsMatter). Themes to explore  are
Student Engagement, Trauma, Poverty and
Mental Health accessing services provided
by community and departmental
personnel.  

Classrooms resourced to assist students
experiencing difficulty in regulating
behaviour eg. sensory kits and behaviour
plans. 

Wellbeing interventionist (funded through
QTSS) and speech pathologist 
employed(funded through RAM). 

Kids Matter and BounceBack strategies are
implemented K–6.

The Aboriginal Education Team will provide
cultural experiences for students and the
school community.  Support will be
provided to teachers through professional
learning and in class support.

Products

Students are supported by the wellbeing
interventionist in order to improve learning
outcomes.

Staff messages and actions are consistent
with a "school is for me" mindset. 

Our school community members feel
valued and respected and know that Nowra
Public School  is a place for them.

Staff utilise and respond to the MeE
Framework for student engagement in all
teaching, learning and assessment
practices. 
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Strategic Direction 3: Wellbeing

People

Barnardos

South Coast Aboriginal Medical Service

Stewart House

Speech Pathologist

HeadSpace

Student wellbeing is supported through
collaboration with parents and the school P
and C.

Students

Students identified through the Learning
and Support team engage in intervention
programs.

Aboriginal boys Years 2–6 engaging in
Didgeridoo workshops

Processes

and carers will be involved in Personalised
Learning Pathways.

School events are well supported and
attended by parents and carers. 

Teachers use tools and language from the
MeE framework to measure engagement
and in conversation with students.

There is an increased response to surveys
by parents and students about Nowra
Public School being a positive place for all. 

The school has developed "Connecting to
Country" in consultation with the Local
Nowra AECG and community of schools.

All school staff and students will have a
positive mindset about our school and that
'school is for them'

Practices and Products

Staff are accessing the Learning and
Support team for student referrals. 

Aboriginal perspectives and cultural
programs are implemented throughout the
whole school and are evident in the
teaching and learning of all curriculum
areas.
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