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School background 2018–2020

School vision statement School context School planning process

North Sydney Demonstration School is a school community
committed to supporting students in all areas of their
development so that they may grow into confident, skilled
and compassionate human beings who are knowledgeable
of themselves and the world around them and who are
capable of achieving greatness.

North Sydney Demonstration School is a unique NSW
public school that maintains a long–standing partnership
with the Education Faculty at the University of Sydney. The
school is located in a high–density metropolitan suburb in
Northern Sydney. In 2018 students came from 58 different
language backgrounds with many students born overseas.
The staff at North Sydney Demonstration School are
passionate about education and are committed to creating
a safe, happy and academically challenging environment
for all children. Through professional dialogue with the
University of Sydney the school takes pride in contributing
to the future of Australia's teaching profession and
developing teaching practices and school structures in line
with the best of current educational research. The school’s
parent community works with cooperation, support and
compassion to support the school in maximizing student
outcomes and reflecting our multicultural communities’
aspirations.

Throughout 2017 and early 2018 a series of sustained
conversations occurred with key stakeholders to reflect on
the school's progress towards the attainment of the school
vision.  Insights and observations informed the
development of the 2018–20 school plan. Strategies used
to engage staff and the community included Staff
Development Day workshops,  parent interviews, surveys
and  P&C meetings.

Strategic Directions

The following factors were considered when determining
the strategic directions of the 2018–20 School Plan:

 • Internal and external data on student achievement 

 • Teacher quality, experience and turnover

 • Implications of the current reform agenda and
associated change management demands

 • Parent engagement

 • Teacher feedback 

 • Student feedback    

 • Parent feedback    

 • Community Ratification
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Empowered Learners

STRATEGIC
DIRECTION 2

Collective Wellbeing

STRATEGIC
DIRECTION 3

Future Focused Schooling

Purpose:

All students should be supported in becoming empowered
and independent learners so that they can confidently
respond and contribute to the world in changing times.

Purpose:

Students, parents and staff should be supported to be
confident and resilient with a capacity for emotional
intelligence and an ability to maintain healthy relationships
and responsible lifestyles so that they can connect,
succeed and thrive.

Purpose:

To prepare young people for rewarding lives as engaged
citizens in a complex and dynamic society.
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Strategic Direction 1: Empowered Learners

Purpose

All students should be supported in
becoming empowered and independent
learners so that they can confidently
respond and contribute to the world in
changing times.

Improvement Measures

Increased proportion of students in the top
two bands of NAPLAN.

Increased number of students with high
value added.

Increased number of students who can
articulate 2–3 achievements they have
made this year in writing, maths and
reading and 2–3  specific goals.

People

Staff

Conduct professional learning on how to
use the learning progressions and NSW
English syllabus to support students with
writing I can statements and learning goals.

Staff

Conduct professional learning on how to
use Seesaw or other digital platforms to
build digital portfolios and share student
reflections.

Parents/Carers

Conduct parent education on how to use
Seesaw or other digital platforms to view
some examples of their child's work.

Leaders

Leaders monitor and provide support to
teachers and other leaders, to ensure
consistent and successful implementation.

Processes

Teachers regularly conference with
students using work samples to identify
individual I Can  statements and new
learning goals.

Conduct teacher surveys at the beginning
and the end of the year to ascertain
confidence with supporting students with
reflecting on and articulating learning
progressions in writing.

Conduct teacher surveys at the beginning
and the end of the year to ascertain
confidence with supporting students with
reflecting on and articulating learning
progressions in reading.

Conduct teacher surveys at the beginning
and the end of the year to ascertain
confidence with supporting students with
reflecting on and articulating learning
progressions in number.

Evaluation Plan

Teacher and parent  interviews and
surveys  conducted biannually to reflect
their developing confidence in supporting
students to reflect on their learning
progression in English and Maths.

Analysis of NAPLAN results.

Interviews of students to determine their
ability to articulate their learning
progression and goals for the year.

Practices and Products

Practices

Students reflect on their learning
progression. They use quality teacher
feedback in English and Maths to assist
them with these reflections, twice per term.

 

Teachers communicate the learning
intention and success criteria for each
lesson using the learning progressions to
support differentiation.
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Strategic Direction 2: Collective Wellbeing

Purpose

Students, parents and staff should be
supported to be confident and resilient with
a capacity for emotional intelligence and an
ability to maintain healthy relationships and
responsible lifestyles so that they can
connect, succeed and thrive.

Improvement Measures

Improved staff engagement and wellbeing
as measured by pre and post surveys.

Improved student engagement and
wellbeing as measured by questions
28–30, 38–41, 42–45, 60–64 and 75–79  of
the TTFM survey and other school
determined questions.

Increased numbers of parents accessing
parent education within the school and
beyond

People

Staff

Deliver professional learning to all  staff on
emotional coaching. (GOTIT! NSW).

Parents/Carers

Deliver parent education sessions for
emotional coaching (GOTIT! NSW).

Staff

Deliver professional learning on the 5
domains of wellbeing and the elements of
an effective whole school approach to
wellbeing.

Staff

Deliver appropriate professional learning in
areas identified through the wellbeing self
assessment. (2019/20)

Processes

Deliver professional learning to all staff on
emotional coaching (GOTIT! NSW),
wellbeing and school wide approaches.

Deliver parent education sessions for
emotional coaching (GOTIT! NSW).

Surveys are written which seek to ascertain
current wellbeing of staff and students and
their knowledge of preventative and
reactive strategies to support positive
wellbeing.

Surveys are written to ascertain staff and
students awareness of school wellbeing
procedures and school values.

Wellbeing Committee is formed.

Complete Wellbeing Self Assessment Tool
for schools.

Action Wellbeing Self Assessment Tool
findings. (2019/20)

Evaluation Plan

Pre and post surveys for staff measuring
engagement and wellbeing

TTFM survey data for students measuring
engagement and wellbeing.

Attendance data (staff and students)

Parent workshop registration data.  

Practices and Products

Practices

Student and staff wellbeing is regularly
measured using surveys 2018–20.

Wellbeing of staff is continually measured
using a digital satisfaction meter
with results discussed at exec and team
meetings. Peaks and troughs are
discussed at team meetings to capture
relevant data. Trends are noted and
analysed.

Practices are determined following the
completion of School Wellbeing Self
Assessment Tool. 

Products

Wellbeing Committee established.

Vision for staff, student and community
wellbeing.

Reviewed and revised Wellbeing Programs
and Procedures  following completion of
the School Wellbeing Self Assessment
Tool.
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Strategic Direction 3: Future Focused Schooling

Purpose

To prepare young people for rewarding
lives as engaged citizens in a complex and
dynamic society.

Improvement Measures

Improved student and staff knowledge and
understanding of digital systems and
representation of data.

Improved teacher confidence in supporting
students to develop the skills necessary to
communicate, collaborate and think
critically and creatively.

Improved parent confidence in supporting
students to become safe and discerning,
respectful users of digital technologies.

People

Staff

Staff attend professional learning
workshops to learn how to explicitly teach
students the skills necessary to
communicate, collaborate and think
critically and creatively. 

Leaders

Leaders design professional learning
workshops that support teachers in
explicitly teaching students the skills
necessary to communicate, collaborate and
think critically and creatively.

Staff

Staff are familiarised with the ACARA
Digital Technologies curriculum and are
shown how students at NSDS will be
supported in moving along this continuum.

Staff

Staff are familiarised with the ACARA
Critical and Creative Thinking Learning
Continuum and are shown how students at
NSDS will be supported in moving along
this continuum.

Processes

Develop a K–6 digital technology and ICT
program that aligns with the ACARA Digital
Technologies curriculum and the NSW
Science & Technology syllabus.

Trial and review lesson
sequences K–6 and feedback to staff.

Develop lessons and assessments for
critical and creative thinking based on
ACARA Critical and Creative Thinking
Learning Continuum.

Evaluation Plan

Improved student and staff knowledge and
understanding of digital systems and
representation of data as measured against
ACARA achievement standards and
teacher surveys.

Improved teacher confidence in supporting
students to develop the skills necessary to
communicate, collaborate and think
critically and creatively as measured by
surveys, interviews and forums.

Improved parent confidence in supporting
students to become safe and discerning,
respectful users of digital technologies as 
measured by surveys, interviews and
forums.

Practices and Products

Practices

Digital technologies and ICT

All students develop knowledge and
understanding of digital systems and
representation of data.

All students develop process and
production skills in collecting, managing
and analysing data and creating digital
solutions.

Products

Critical thinking, creative thinking,
collaborative skills and communication. 

Professional learning package that
supports teachers in explicitly teaching
students the skills necessary to
communicate, collaborate and think
critically and creatively. 

Parent education package that focuses on
how students can be supported to become
safe and discerning, respectful users of
digital technologies. 
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