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School background 2018–2020

School vision statement School context School planning process

Northbridge Public School is committed to the provision of
the highest quality education.  By catering for the social,
emotional and academic needs of all students, we ensure
that they become future focused, collaborative and resilient
global citizens, who take responsibility for their own
learning.

Northbridge Public School is situated in a community rich in
diversity and character. We have a tradition of academic
excellence with high standards and expectations
embracing every student and their development in a vibrant
learning environment. The school emphasises a
well–rounded education including initiatives which develop
the whole child such as an extensive school band program;
gifted and talented and learning and support programs;
ICT; sporting opportunities; dance; Japanese; science;
music and public speaking. The school's direction is
supported by dedicated and talented staff whose student
centred approach aligned with the latest pedagogy,
embrace the individual learner through its positive
behaviour for learning focus. The supportive P&C
association works in close partnership with the school to
support the school's directions. Current priorities include
differentiation, particularly in maths, student empowerment
through inquiry learning and school wide wellbeing.

Northbridge Public School community has undertaken a
thorough planning process that encompasses collecting
data and feedback from all stakeholders including students,
staff and parents. Students responded through Tell Them
from Me Surveys, and Year 6 exit polls. Staff  responded
through Tell them from Me, by completing the Wellbeing
School Assessment Tool, surveys, and extensive
discussion and input regarding the school's self
assessment against the School Excellence Framework.
Parents have been consulted through Tell them From Me,
focus groups and randomised individual phone surveys as
well as thorough, robust discussion at School Council
Meetings and P&C Association Meetings. Drafts ideas
were also published in the school newsletter. The school
executive team backwards mapped the plan from the
evidence, data and feedback collected, to collaboratively
create our three year strategic directions for 2018–2020.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1
Empowerment

STRATEGIC
DIRECTION 2
Engagement

STRATEGIC
DIRECTION 3

Excellence and Equity

Purpose:

To nurture increasingly self motivated learners who are
confident and creative individuals by developing their deep
understandings and learning dispositions to empower
future success and wellbeing.

Purpose:

To increase the collective community responsibility for
student wellbeing by instilling a strong sense of belonging,
involvement and connection to underpin social and
emotional development enabling all learners to flourish.

Purpose:

To promote a culture of excellence and high expectations
in an environment rich in differentiated learning
experiences and provision of opportunities to ensure all
students experience measureable success.
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Strategic Direction 1: Empowerment

Purpose

To nurture increasingly self motivated
learners who are confident and creative
individuals by developing their deep
understandings and learning dispositions to
empower future success and wellbeing.

Improvement Measures

Flexible furniture and dynamic pedagogies
are embedded in Stage 2 and Stage 3
classrooms.

100% of classrooms demonstrate evidence
of Visible Thinking Routines in student
learning.

People

Staff

Teachers develop skills in the effective use
of ICT to support student learning.

Teachers develop their expertise in
using inquiry, questioning and visible
thinking routines.

Leaders

Leaders develop understanding in teachers
of lesson design utilising inquiry
techniques.

Leaders facilitate the collaborative
development of quality teaching and
learning programs.

Students

Students will develop learning dispositions,
use knowledge and skills to analyse
and think critically, apply prior knowledge,
comprehend new ideas, communicate,
collaborate, problem solve.

Students use the language of inquiry to
articulate their thinking and understanding.

Students will use ICT to become drivers of
their own learning as they meaningfully
collaborate with others in the real
world, reflect on and facilitate their own
learning and that of others.

Processes

Draw on research on future focused
learning to embed pedagogies in flexible
learning environments.

Evaluation Plan

Teaching and learning programs show
evidence of tools of inquiry.

Performance pieces are used for student
assessment to elicit active inquiry skills and
understandings.

Students show increased
ability and desire to work collaboratively,
problem solve creatively in teams, think
critically and communicate ideas
effectively.

Practices and Products

Practices

Use the pedagogy and tools of inquiry to
develop student learning dispositions.

Design of classroom environments reflects
the delivery of dynamic pedagogies.

Classrooms are connected to each other
and the world wide learning
community through ICT, enabling students
and teachers to authentically collaborate.

Products

Future focused furniture in flexible learning
spaces to promote collaborative,
independent and whole group learning to
support all approaches to learning.

Teaching and learning programs show
evidence of tools of inquiry including,
open–ended questioning, visible thinking
routines and reflections.
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Strategic Direction 2: Engagement

Purpose

To increase the collective community
responsibility for student wellbeing by
instilling a strong sense of belonging,
involvement and connection to underpin
social and emotional development enabling
all learners to flourish.

Improvement Measures

Tell Them From Me data indicates
increased parent engagement in learning at
home to meet NSW norms.

Positive Behaviour for Learning data
indicates reduced playground and
classroom behaviour issues..

People

Students

Students have a strong sense of
belonging, are connected at school and to
the broader community and are developing
their sense of purpose in the world. 

Parents/Carers

Parents and carers develop an
understanding of and value the theories
and models of child development and
learning that underpin the school's
wellbeing philosophies

Staff

Staff continue to develop their
understandings of factors impacting
wellbeing, and apply this expertise to their
own and others' wellbeing.

Teachers will explicitly teach behavioural
expectations for all school settings.

Processes

PBL team training and implementation

Transition programs, eg Kindergarten and
Year 6 to 7

Parent engagements activities

Continued learning for teachers and
parents about resilience approaches,
mindfulness, gratitude and character
strengths.

Evaluation Plan

Student feedback through surveys and
focus groups demonstrates increased
sense of connectedness and engagement.

Parents indicate through TTFM surveys an
improved understanding of their child's
learning journey and experiences.

Practices and Products

Practices

Reestablishing PBL team to redraft and
ensure consistency of
behavioural expectations across the school

Increased opportunities for informal parent
engagement with learning eg gallery walks,
presentations, open classrooms, use of
technology, celebrations of learning.

Enhanced opportunities for students to
interact with and contribute to their broader
community

Products

All members of the school
community understand and follow the
established behavioural expectations. 

Parents have a greater understanding of
their child's learning journey and
can engage with their children about where
they are at and what the next steps in their
learning are.

Opportunities for students to interact with
the broader community are embedded in
teaching and learning programs.  Students
will develop a sense of gratitude and
connectedness to the world.
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Strategic Direction 3: Excellence and Equity

Purpose

To promote a culture of excellence and
high expectations in an environment rich in
differentiated learning experiences and
provision of opportunities to ensure all
students experience measureable success.

Improvement Measures

Standardised literacy and numeracy test
data shows at least a 10% increase in
scores to denote overall growth.

All teachers reguarly plot individual
students on the Literacy and
Numeracy Progressions and collaboratively
analyse the data to inform
personalised teaching and learning
programs.

People

Staff

Staff develop a sophisticated
understanding of data collection, analysis
and interpretation

Staff develop expertise in planning for
differentiation

Leaders

Leaders develop capacity of self and that
of others to collect, analyse and
interpret data

Leaders facilitate collaborative discussions
and implementation of Learning Sprints

Leaders analyse and interpret data,
identifying trends across the stage and
whole school.

Students

Students learn how to meaningfully utilise
teacher, peer and personal feedback to
move their learning forward

Processes

Draw on research to develop and
implement high quality professional
learning targeting differentiation, data use
and learning progressions 

Implementing an integrated approach to
data use and tracking student growth
through the establishment of the Learning
Team

Learning Sprints implemented twice a term
across the school, targeting areas identified
by data to conistently improve student
learning through changed teacher practice.

Evaluation Plan

Peer observation of practice and
collaborative collegial discussions to
provide feedback.

Lessons plans and teaching programs
show evidence of ongoing evaluation and
collaborative feedback.

Regular gathering, analysis and
interpretation of data collected from
Learning Progressions, Learning Sprints,
standardised testing and teacher
observation

 

Practices and Products

Practices

Differentiated teaching and learning
programs in literacy and numeracy.

Teachers using data to continually refine
teaching pedagogy.

Conceptual teaching of mathematics and
English in whole classroom settings.

Products

Establishment of a learning team which
collects and analyses data and builds
capacity in teachers to improve practice

Differentiated and annotated collaboratively
developed teaching and learning programs.

Embedding the Learning Sprint framework
as ongoing collaborative professional
development cycles.
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