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School background 2018–2020

School vision statement School context School planning process

Normanhurst Public School is an inclusive and
collaborative community dedicated to meeting student
needs. We seek to prepare our students to adapt and thrive
in a dynamic society by providing diverse and innovative
experiences.

Normanhurst Public School is located on leafy grounds in
Sydney's northern suburbs. Enrolments have increased
steadily in recent years, with student numbers currently in
the high 300s. Over one–third of students are from
non–English speaking backgrounds.

There are high expectations for student achievement
across academic, sporting and creative areas and students
are provided with a broad range of learning opportunities to
assist them in realising their potential. A strong focus on
catering for the individual needs of students has
been established.

Our school is fortunate to have an engaged community,
with many community members contributing to school and
extra–curricular programs. There is an active Parents &
Citizens Association that offers input to school
decision–making and initiates fundraising events to provide
additional resources.

Our school is part of the North Shore Education Alliance
comprising Asquith PS, Eastwood PS, Eastwood Heights
PS, Normanhurst PS, Turramurra North PS, Wahroonga
PS and Waitara PS. Current initiatives include partnering
for professional learning projects and supporting staff
through networks of aspirant leaders and early career
teachers.

The development of the School Plan was a collaborative
process involving staff, students and parents.

During 2017, individual meetings were held between the
Principal and each staff member to generate initial areas to
consider for inclusion in the Plan. A whole staff session
was held where ideas for the Plan were collated in regard
to the three domains of the School Excellence Framework.
A staff focus group was formed to gather input from each
stage team in relation to the school vision, strategic
directions and improvement measures.

All parents were invited to join a focus group where the
Plan structure was detailed and attendees were involved in
generating ideas for each section of the Plan.

Student Representative Council members participated in a
"Four Rooms" forum where they considered what they
valued about the school; areas needing modification;
new initiatives that would be worthwhile; and any initiatives
not worth continuing. At this forum they offered opinions
based on input from their classmates.

The staff focus group was involved in writing the draft
version of the Plan, which was then shared with the whole
staff and the representative groups of parents and students
prior to it being finalised.

Each year our school participates in "Tell Them from Me"
surveys for staff, students and parents to gain ongoing
feedback from stakeholders.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Responsible and reflective
learners

STRATEGIC
DIRECTION 2

Collaborative and innovative
practice

STRATEGIC
DIRECTION 3

Effective and adaptable
systems

Purpose:

To implement explicit learning and wellbeing programs to
develop learners who embody our school values: Be
Responsible, Be Respectful and Strive for Success

Purpose:

To deliver consistent, quality and evidence–based practice
to respond to student needs and optimise learning
progress

Purpose:

To enhance communication and management systems to
plan strategically, ensure efficiency and encourage
involvement
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Strategic Direction 1: Responsible and reflective learners

Purpose

To implement explicit learning and
wellbeing programs to develop learners
who embody our school values: Be
Responsible, Be Respectful and Strive for
Success

Improvement Measures

At least 65% of students in Years 3 and 5
achieving in the top two NAPLAN bands in
all domains of Literacy and Numeracy

At least 65% of matched students
achieving expected growth in NAPLAN
Literacy and Numeracy from Year 3 to 5
and Year 5 to 7 and students not achieving
expected growth identified for targeted
programs 

People

Students

 • Build skills to reflect on their learning
and self–assess using success criteria
and individual goals

 • Identify expectations in each school
setting and demonstrate our school
values

Staff

 • Use assessment flexibly as an integral
part of classroom practice and provide
regular, specific feedback to students
based on formative assessment

 • Apply pro–active processes and
practices consistent with Positive
Behaviour for Learning to support
student wellbeing

Leaders

 • Adopt a coordinated approach to
teaching, learning, assessment and
wellbeing where all decisions are based
on evidence

Parents/Carers

 • Demonstrate aspirational expectations
of learning progress and develop an
understanding of the assessment
approaches used in our school and their
benefits for learning

Processes

Expand "What's the Buzz?" social skills
program to enable opportunities for
identified students across K–6 to participate

Establish the use of new numeracy and
literacy progressions and their integration
with teaching, learning and assessment

Implement Visible Learning strategies
across K–6, facilitated through
a partnership with Corwin

Implement Phases 2 and 3 of Positive
Behaviour for Learning (PBL) to embed
practices in classrooms and develop
targeted programs for identified students

Evaluation Plan

 • Instructional Rounds with Problem of
Practice linked to Visible Learning

 • Data collected through Corwin
partnership

 • PBL data collected and analysed each
term

 • Evidence in teaching and learning
programs of whole–school focus
areas implemented and progressions
used to inform differentiation

Practices and Products

Practices

Every teacher uses learning intentions,
success criteria, formative assessment and
feedback as key components of their
teaching practice

Every teacher uses data to inform and
differentiate their teaching by tracking
student progress on the learning
progressions and can identify individualised
learning goals for their students

Shared school–wide responsibility for
student wellbeing is evident through
Positive Behaviour for Learning values
being embedded in school culture

Products

100% of teaching and learning programs
demonstrate the implementation of
evidence–based teaching practice with
differentiation for individual student learning
needs

All members of the school community can
articulate the school values and positive,
respectful relationships are evident and
widespread among students, staff and
parents

Printed on: 29 March, 2018Page 4 of 6 Normanhurst Public School 2760 (2018-2020)



Strategic Direction 2: Collaborative and innovative practice

Purpose

To deliver consistent, quality and
evidence–based practice to respond to
student needs and optimise learning
progress

Improvement Measures

A high–performing teaching staff as
measured against the Australian
Professional Standards and progress
towards PDP goals

All staff participating actively in professional
learning opportunities that involve sharing
practice

People

Staff

 • Adopt a mindset of collective teacher
efficacy, with a willingness to adapt their
approach to meet student needs and
maximise student progress

 • Welcome collaboration and
demonstrate a desire to continually
improve their practice

Leaders

 • Facilitate professional dialogue,
collaboration, classroom observation
and the provision of feedback between
teachers

 • Support the trial of innovative practices
and appropriate processes to evaluate
them

Parents/Carers

 • Develop an understanding of the
evidence–based approaches to
teaching used in our school

 • Collaborate with staff to support the
needs of their child

Community Partners

 • Collaborate with our school to broaden
the capacity of all teachers and provide
mentoring and coaching support to
increase the collective performance of
our schools 

Processes

Implementation of evidence–based English
programs in Spelling and Writing

Development and refinement of scope and
sequences for all key learning areas
to ensure consistent and explicit
programming  

Professional learning and dialogue focused
on innovative practice and collaboration
across year levels, stages, whole–school
and Community of Schools

Evaluation Plan

 • Feedback on professional learning
programs

 • Student performance data in spelling
and writing

 • Teacher feedback on Soundwaves and
Seven Steps to Writing programs

Practices and Products

Practices

Every teacher elicits student and peer
feedback to inform their teaching

Every teacher plans a program based on
whole–school plans for curriculum delivery,
utilising evidence–based effective teaching
strategies

Products

All teaching and learning programs are
dynamic, showing evidence of revisions
based on formative assessment and
feedback on teaching practice

Professional learning builds the capacity of
all staff to implement whole–school
priorities and creates a common knowledge
of practice through sharing with and
learning from colleagues
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Strategic Direction 3: Effective and adaptable systems

Purpose

To enhance communication and
management systems to plan strategically,
ensure efficiency and encourage
involvement

Improvement Measures

School planning and decisions are
responsive to input from staff, students and
parents

Information provided to the school
community through all mediums is current,
timely, clear and thorough

People

Staff

 • Continually update ICT skills and apply
the SAMR model when planning for the
integration of ICT resources in lessons

 • Adapt school resources to broaden
learning experiences for their students

Students

 • Participate in school planning and
decisions through their Student
Representative Council member

Parents/Carers

 • Engage with opportunities to provide
input and feedback to inform school
planning and decisions

 • Utilise communication mediums
to increase awareness of and
involvement with our school programs
and activities

Leaders

 • Ensure financial planning is integrated
with school planning to address
strategic  priorities and enable regular
update of resources

 • Regularly monitor progress towards
milestones and improvement measures
to gauge impact

 • Are transparent with information and
work in partnership with staff, students
and parents

 • Modify and adapt systems as needed  

Processes

Use ICT resources in teaching, learning
and administration with reference to the
SAMR (Substitution, Augmentation,
Modification, Redefinition) model to ensure
maximum benefit

Trial modified spaces to facilitate flexible
approaches to learning

Review and refine communication mediums
and processes and provide regular updates
to all stakeholders regarding the School
Plan and achievement of milestones

Implement new procedures for the Student
Representative Council to ensure student
voice is heard and valued in school
planning and decisions

Evaluation Plan

 • Feedback on communication mediums
and processes

 • Parent/carer attendance and
involvement in events enabling input
and information regarding school
planning

 • Instructional Rounds with Problem of
Practice focused on use of ICT
resources

Practices and Products

Practices

Communication from all stakeholders aligns
with whole–school procedures and
communication procedures are reviewed
and adapted as needed

Staff use the physical resources of our
school in creative ways to optimise learning
and integrate ICT resources expertly into
lessons

Products

Communication mediums are updated with
current and relevant information

Staff, students and parents/carers have
consistent input and are
updated regarding school planning and
decisions
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