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School background 2018–2020

School vision statement School context School planning process

At Nords Wharf Public School we value inclusivity and
foster a sense of belonging for all members of the school
community. We equip our students to be learners for life
and give them the skills to succeed in an ever changing
world. We actively cultivate a culture of high expectations,
placing student learning and wellbeing at the forefront of
our supportive and caring environment.

Every child matters, every day!

Nords Wharf PS is a rapidly growing TP2 school with a
current enrolment of 146 students in 6 classes situated on
the shores of Lake Macquarie. Staff are a mix of highly
experienced teachers and teachers in their first five years
in the profession.

There are currently six Aboriginal students enrolled.
Thirteen students have Individual Education Plans and two
students receive Integration Funding support. The school
has a FOEI of 82 with approximately two–thirds of the
school population in the middle socio–economic quartiles.

Historically NWPS creates above average growth for
students achieving in the lower bands of NAPLAN and in
the past two years has had over 30% of students in both
Years 3 and 5 in the top 2 bands for Numeracy, Reading,
Spelling and Year 3 Writing. No students have been in the
bottom band for Numeracy in the past 8 years. Major
programs in recent years include Focus on Reading, Kids
Matter, Positive Behaviour for Learning (PBL), Seven Steps
for Writing Success and Speech Sound Pics (SSP).

NWPS enjoys the support of the school community, with an
active P&C who run the canteen, the uniform shop and the
Band.

NWPS is a proud member of the Galgabba Community of
Schools, incorporating Swansea HS, Swansea PS, Caves
Beach PS, Marks Point PS, Pelican Flat PS and
Blacksmiths PS.

 

The three strategic directions have been determined
following a rigorous and multi–faceted evaluation and data
collection process and in consultation with staff and
parents.

Evaluation and data collection has included:

 • collecting information on individual students including
their background and academic achievement.

 • surveying the parents for their hopes, dreams and
academic goals for their children.

 • collecting data from parents and students to find out
which school programs they value and how they
would describe the school to prospective parents and
students. 

 • analysing NAPLAN data for 2016 and 2017 and the
trend data for the last five years.

Consultation has been achieved through:

 • staff and parent meetings to discuss and write the
school vision statement.

 • discussing the vision statement and strategic
directions at P&C meetings and making adjustments.

 • publishing the vision statement and
strategic directions in the school newsletter and
providing the opportunity for feedback.

 • inviting parents to a meeting to discuss, provide feed
back and finalise the school plan.

Key reforms were also considered and contextualised:
including Bump It Up, Great Teaching Inspired Learning,
Local Schools Local Decisions, Every Student Every
School, Literacy and Numeracy Plans and the School
Excellence Framework.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Creating confident, capable
learners through high quality

teaching and learning
programs.

STRATEGIC
DIRECTION 2

Effective, shared and successful
staff and student leadership.

STRATEGIC
DIRECTION 3

Safe, connected, caring and
responsive school community.

Purpose:

There is a culture of high expectations and collective
responsibility for all students' learning and success.
Consistent school–wide practices that reflect evidence
based pedagogy result in rich learning experiences that are
differentiated and informed by student data.

Purpose:

There is a leadership culture of high expectations and
engagement, which fosters continuous improvement that is
evidence based and results in sustained and measurable
student and staff leadership growth.

Purpose:

There is a culture of collective responsibility for wellbeing
built on meaningful, respectful relationships. We foster a
sense of belonging, success and engagement for all
members of the school community.
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Strategic Direction 1: Creating confident, capable learners through high quality
teaching and learning programs.

Purpose

There is a culture of high expectations and
collective responsibility for all students'
learning and success. Consistent
school–wide practices that reflect evidence
based pedagogy result in rich learning
experiences that are differentiated and
informed by student data.

Improvement Measures

At least 80% of students demonstrate
expected growth across DoE Literacy and
Numeracy Progressions and school based
assessments each semester.

Student survey demonstrates
improvements in student engagement and
responsibility for learning using March/April
2018 survey as a baseline.

People

Students

Build an understanding of, and capacity to
set, achievable academic, social and
personal goals.

Develop the skills and competencies
needed to be active learners.

Staff

Develop ability to collect and analyse data
to inform teaching.

Build knowledge, understanding and skills
to design and implement effective,
evidence based assessment strategies.

Leaders

Build knowledge and skills to provide
professional learning and ongoing support
for staff in designing evidence based
assessments and collecting and analysing
data to inform teaching.

Processes

Evidence Based Pedagogy for Teaching
and Learning

Teachers and executive adopt a
coordinated approach to professional
learning around effective pedagogy. There
is an expectation of measurable
improvement in student outcomes and
engagement.

Data Collection and Analysis

There is a coordinated approach to
collecting, recording, sharing and analysing
student achievement data to inform
teaching and learning programs.

Evaluation Plan

 • Data wall as evidence of tracking. 

 • Survey staff, students and parents on
goal setting to evaluate effectiveness
and track change in confidence, skills
and attitudes.

 • Analyse internal and external
assessment data to determine student
growth.

 • Actively seek feedback and use to refine
teaching and learning programs and
school processes.

Practices and Products

Practices

All students collaboratively develop
learning goals and parents are aware of
student goals. Students are demonstrating
growth on internal school measures,
achievement data and external measures
(where applicable).

Every teacher uses data to inform and
differentiate teaching and learning by
tracking student progress against syllabus
outcomes, on the Literacy and Numeracy
Progressions and against individual
learning goals.

Products

All staff are engaged in consistent and
reliable student assessment and
continuous tracking of student progress
and achievement which is evidenced by
data walls, school based record keeping
systems, annotated student work samples
and professional learning records.

100% of teaching and learning programs
are data based, differentiated and reflect
syllabus content and evidence based
pedagogy measured by program review
and annotated student work samples.

Expected growth targets and collaboratively
determined learning goals are identified for
all students and measured by
student achievement data (on internal and
external tasks) and movement across the
Literacy and Numeracy Progressions.
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Strategic Direction 2: Effective, shared and successful staff and student
leadership.

Purpose

There is a leadership culture of high
expectations and engagement, which
fosters continuous improvement that is
evidence based and results in sustained
and measurable student and staff
leadership growth.

Improvement Measures

100% of students in Years 4, 5 and 6
engage in the leadership passport process
evidenced by passports.

All staff members take on a range of roles
and responsibilities to achieve personal
goals and develop leadership skills as
evidenced by successful PDP cycles and
records of staff roles and responsibilities.

People

Students

Build the skills and capabilities needed to
identify, set and achieve leaderships goals.

Staff

Build skills and knowledge of leadership
capabilities to set personal goals, teach
students leadership characteristics and
support students when setting leadership
goals.

Develop effective collaborative practices
around programming, assessment and
PDP processes.

Leaders

Develop mentoring skills required to
effectively support staff and students with
setting and achieving personal leadership
goals.

Gain knowledge required to deliver
appropriate professional learning for staff
and information to parents.

Parents/Carers

Develop the understanding and knowledge
needed to support their children to achieve
leadership goals.

Processes

Professional Learning

Staff utilise mentoring and collaboration as
a basis for professional development and
seek out professional reading, online and
other training in areas identified for
professional and personal development.

Goal Setting

There are clear timelines and expectations
for setting and reviewing goals (for staff
and students). Data is collected on student
engagement with the leadership passport.
Staff and students work together to set,
implement and monitor individual student
leadership goals. 

Evaluation Plan

 • Survey understanding of leadership
qualities for students and staff.

 • Feedback on leadership processes for
students collected and analysed and
processes refined accordingly.

 • Collect data on leadership capabilities
being identified as goals for staff and
students and teaching standards being
identified for staff.

 • Feedback on collaborative processes.
Survey staff for needs and
effectiveness.

Practices and Products

Practices

Staff have explicit goals relating to their
roles and responsibilities, personal needs
and leadership in their PDP. Support
needed to achieve goals is identified. Time
for collaboration, mentoring and
observation is timetabled.

Staff and students have opportunities
and time to set goals. Staff plan for
students working towards their goals. There
is explicit teaching of the leadership
passport domains.

Products

All staff know, effectively fulfil, and actively
work towards achieving individual
professional goals and leadership skill
development goals.

Staff engage in effective collaborative
practice.

100% of students (Years 4, 5 and 6) set
leadership goals, engage with the
leadership passport and demonstrate
progress in the development of leadership
skills.

Executive and teaching staff work
collaboratively to set, implement and
monitor staff goals.
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Strategic Direction 3: Safe, connected, caring and responsive school community.

Purpose

There is a culture of collective responsibility
for wellbeing built on meaningful, respectful
relationships. We foster a sense of
belonging, success and engagement for all
members of the school community.

Improvement Measures

Most students (90%) demonstrate personal
responsibility for their learning and their
behaviour choices measured by wellbeing
data.

Staff and students will contribute to their
own wellbeing, the wellbeing of their peers
and the collective wellbeing of the school
community.

People

Students

Develop the skills, strategies and
understanding required to support their
own wellbeing and the wellbeing of their
peers and other members of the school
community.

Staff

Monitor student wellbeing and know where
to make referrals as required.

Build knowledge about best practice in
teaching student wellbeing and
engagement.

Recognise and support colleague wellbeing
needs.

Leaders

Provide active support for staff, student and
community wellbeing.

Build knowledge to mentor, provide
professional learning and information, and
monitor wellbeing in the school community.

Parents/Carers

Support the wellbeing of their child and
school community members.

Develop an understanding of how, and
when, to provide information concerning
the wellbeing of their child.

Processes

Professional Learning 

There is a coordinated, consistent
approach to professional learning in
wellbeing and engagement. Effective,
evidence based programs and resources
are utilised to support student engagement
and staff and student wellbeing. There is an
expectation of explicit teaching of wellbeing
skills and strategies for students.

Evidence Based Systems

Clear systems are in place for the collection
and analysis of wellbeing and engagement
data to inform programs and interventions.

Evaluation Plan

 • Collect and analyse data on
engagement, attendance and
wellbeing through welfare and Learning
Support Team referrals.

 • Survey community members around
wellbeing needs.

 • Collect data on staff wellbeing through
attendance and support provided by
colleagues.

 • Actively seek feedback and use to refine
processes, systems and teaching and
learning programs.

Practices and Products

Practices

Staff collaboratively design units of work to
support the implementation of the Kids
Matter Framework, the new PDHPE
syllabus and other wellbeing programs.

Regular times are scheduled to discuss
and review wellbeing and engagement
data. Referrals to the Learning Support
Team and other interventions are utilised.

Products

Staff and students are mindful of, and
actively support and contribute to, their own
and the wellbeing of others.

Students are actively engaged in, and take
responsibility for, setting, implementing and
monitoring learning and wellbeing goals.

Teaching and learning programs show
evidence of the embedded teaching of
wellbeing and engagement skills and
strategies.
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