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School background 2018–2020

School vision statement School context School planning process

At Newcastle East, we believe that by collaborating within
and beyond the school, we will inspire confidence, creative
and innovative individuals. We develop critical thinkers,
effective problem solvers and dynamic learners, who will
become productive citizens and future leaders.

Newcastle East aims to support every child in achieving
their potential and prepare them for life and future learning
through the development of their capacity for:

 • Higher order thinking;

 • Problem–solving;

 • Relating positively with others;

 • Resilience;

 • Using information technology;

 • Self–discipline and responsible behaviour;

 • Personal fitness and wellbeing; and

 • Lifelong learning.

Positive values and attitudes are integral aspects of all
teaching and learning programs at our school.

Newcastle East Public School is an inner–city primary
school with a proud tradition of providing high–quality
educational services to its community for over two
centuries. The school has a committed, diverse community,
with a broad range of socio–economic positions, and a
number of children from non–English speaking
backgrounds. 

In response to high expectations from teachers and the
local community, the school has undertaken a program of
strategic changes in teaching practice to improve learning
outcomes for its students, particularly in the skills of
problem–solving with a strong focus with literacy and
numeracy. The school is able to provide a diversified range
of curricular and co–curricular opportunities for students.
Successful changes have been adopted by all staff and
sustained across the school K–6. 

Within the current three year plan, the school will continue
to place the strong emphasis on strategic improvements in
literacy and numeracy through enhancement of teaching
practice and extended use of information and
communication technology in teaching and learning. 

The school will continue to offer a diverse range of
co–curricular activities, across all the KLA’S and will aim to
develop the whole child. With a strong focus on developing
more resilient students who are able to adapt and modify
their own learning to achieve greater educational outcomes

A reflective process was undertaken across the school to
analyse practices and strategies and collect evidence,
including student achievements along with survey data
from staff, students, and parents. The information and data
and the proposed strategies constructed in response to
enhance desired outcomes were presented to our
community over two consultation evenings. Feedback and
parental input to attained, informs the development of a
plan for school improvement. 

Community consultation reflected expectations and
aspirations. Staff members participated fully in setting
medium and long–term goals. Professional support has
been used in the development of this plan. 

Opportunities for participation in its development have
included:

•    Extensive staff discussion of strategic directions,
following analysis of the school’s areas of strength and
weakness, its challenges, and its opportunities. 

•    A series of focus groups with parents to promote
discussion of the strategic targets.

•    Survey of school families, by School Council members,
to seek views on future goals for the school

•    Newsletter used to promote discussion of school
aspirations

Staff and community consultation revealed a need for
stronger pastoral care systems, better integration of
technology into the curriculum, more challenging physical
activities for students and improved communication. These
are reflected in our strategic planning. The initial plan that
was specific to the needs of Newcastle East PS was then
fused into the identified strategic directions. 

Printed on: 9 April, 2018Page 2 of 6 Newcastle East Public School 2736 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Continued Learning Growth –
Learning

STRATEGIC
DIRECTION 2

Visible and Connected Learning
Programs – Teaching

STRATEGIC
DIRECTION 3

Collaboration and Building
Capacity – Leading

Purpose:

Equipping students with the knowledge and skills to
embrace 4C's learning (communication, collaboration,
critical thinking, and creatively), and become
resourceful and resilient lifelong learners.

 • Embed positive pedagogy, respectful relationships
based on high expectations, care and engagement.

 • Effective partnerships in learning with parents and
students to be motivated to deliver their best and
continued improvement.

 • Develop and expand Newcastle East Public School’s
educational, well–being and organisational leadership
culture to be inclusive of all the stakeholders that
comprise our community.

Purpose:

To ensure learning for students at Newcastle East
Public School is based on quality educational delivery
and consistent, high standards and shared
professional practices, in line with the school
excellence framework, and in response to explicit
evidence and data.

 • Creating collaborative Teaching and Learning
Systems

 • The school works to embed best practice to enable a
culture of high expectations and effectively caters for a
range of equity issue within the school.

 • Staff engaged in tailored professional development to
build upon and continually develop teaching capacity.

Purpose:

Staff collaborates with the school community to use
student progress and achievement data to identify
strategies priorities and develop and implement a plan
for continuous improvement.

 • Building a Visible, Supportive and Innovative Leading
Environment

 • Embedding quality leadership and organisational
practices to support leadership design, learning
alliances, organizational innovation and leadership
sustainability
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Strategic Direction 1: Continued Learning Growth – Learning

Purpose

Equipping students with the knowledge
and skills to embrace 4C's learning
(communication, collaboration, critical
thinking, and creatively), and become
resourceful and resilient lifelong
learners.

 • Embed positive pedagogy, respectful
relationships based on high
expectations, care and engagement.

 • Effective partnerships in learning with
parents and students to be motivated to
deliver their best and continued
improvement.

 • Develop and expand Newcastle East
Public School’s educational, well–being
and organisational leadership culture to
be inclusive of all the stakeholders that
comprise our community.

Improvement Measures

Students report both verbally and in written
form on their achievement of well–being
goals. 

Student Measure

People

Students

Have a resilient mindset using Positive
Education (PosEd) knowledge and skills.
Using these skills to build resilience and
problem solving abilities. Developing verbal
and written skills to explain personal
learning goals and progress.

Staff

Quality professional development and
practiced differentiating their teaching inline
with the individuals learning needs. Staff
will empower students to be critical and
creative thinkers. 

Parents/Carers

Participate in a collaborative and inclusive
learning community working together to
improve and value educational programs in
the school.

Leaders

Engaged in teaching and leadership
practices and professional learning
networks that are purposeful, inclusive and
optimise success.

Strategic financial management to support
the provision of required resources that
meet a broad range of needs.

Processes

Collaborative Practice

Teachers collaboratively design, write,
implement and review school well–being /
PosEd program. Opportunities provided for
students to demonstrate their learning.

Self Regulation

Student empowered to demonstrate their
skills and understanding of personal
learning goals and how they can progress
to the next level.

Professional Learning

Professional development programs for
LMG / School staff to develop well–being,
PosEd, the 4C's teaching skills and Future
Focussed Learning.

Evaluation Plan

 • Seeking feedback from staff, students
and parents about the effectiveness of
school wellbeing /PosEd program.

 • Teachers undertaking, participating or
leading professional development
opportunities across their stages, school
or Local Management Group (LMG) in
well–being or PosEd programs.

 • NAPLAN analysis

 • Personal Learning progressions / Data
Walls

 • SEF analysis

Practices and Products

Practices

All stakeholders will be given the
opportunities to clearly demonstrate,
explain and understand how they fit into the
school wide well–being / PosEd focus.
(2018)

Teachers record data progression in
accordance with new literacy and
numeracy progressions (2018) and in doing
so children will be able to understand their
own progression. (2019–2020)

Students aware of their progress and will
formulate, articulate and review learning
goals to ensure personal achievement and
will set learning goals in line with feedback.
(2018–2020)

Align PDP goals with Visible Learning
Professional Development, 4C learning,
and Future Focused Learning.

Products

A comprehensive K–6 well–being / PosEd
program will be designed (2018) and
implemented (2019–2020), with a strong
focus on academic and whole student
wellbeing.

Teaching programs demonstrate effective
differentiation (2018), 4C learning practices
(2018–2019) and future focussed learning
(2019 – 2020) practices.

Student will be aware of their progress
towards their learning goals. (2018–2020)
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Strategic Direction 2: Visible and Connected Learning Programs – Teaching

Purpose

To ensure learning for students at
Newcastle East Public School is based
on quality educational delivery and
consistent, high standards and shared
professional practices, in line with the
school excellence framework, and in
response to explicit evidence and data.

 • Creating collaborative Teaching and
Learning Systems

 • The school works to embed best
practice to enable a culture of high
expectations and effectively caters for a
range of equity issue within the school.

 • Staff engaged in tailored professional
development to build upon and
continually develop teaching capacity.

Improvement Measures

All staff able to confidently report back to
parents and students on 4 C's (
communication, collaboration, critical
thinking, creativity) and Future Focussed
Learning skills.

Teacher measure

Students able to define, articulate, provide
feedback on their current learning goals,
and explain how they can move forward
with their personal learning goals.

Student measure

Students to achieve an improvement of an
expected two band growth in literacy and
numeracy in NAPLAN year 3 to year 5. 

Data Measure

People

Students

Provide and receive feedback on their level
of achievement in literacy and numeracy. 

Staff

Quality professional development and
practiced to differentiate the individuals
learning needs. 

Staff will empower students to be critical
and creative thinkers.

Increase the development of everyday,
differentiated teaching and learning
programs designed to meet the needs of all
individuals.

Parents/Carers

Participate in a collaborative and inclusive
learning community to work together to
improve and value educational programs in
the school.

Leaders

Engaged in teaching and leadership
practices and professional learning
networks that are purposeful, inclusive and
optimise success.

Processes

Collaborative Practice

Teachers collaboratively develop stage and
whole school teaching & learning programs

Future Focussed Learning

Student empowered to demonstrate their
understanding of personal educational
learning progressions and goals.   

Professional Development

Engaged staff in relevant professional
development which is future focussed and
builds their capacity in the full use of the
literacy & numeracy continuums.

Evaluation Plan

 • All lessons are systematically planned
as part of a teaching program which has
been collaboratively designed. 

 • Student feedback is elicited by teachers
and informs their teaching program.

 • Track and monitor student progress
using learning progressions through
staff meeting and collaborative,
consistent teacher judgement process.

 • Consistent Teacher Judgements

 • Staff meeting/minutes

 • NAPLAN analysis

 • Data walls

 • SENA data

Practices and Products

Practices

Teachers collaboratively develop programs
which focus on the explicit teaching of
literacy and numeracy.

Evidence of visible, explicit teaching of
literacy and numeracy embedded in
classroom practice and programs.
(2018–2019)

All staff have developed and accessed a
differentiated professional learning plan
targeted at improving pedagogy.
(2018–2020)

Students actively demonstrate and
understands their progression along the
literacy and numeracy progressions.
(2019–2020)

Products

Increased data analysis (2018),
collaboratively and regularly completed
(2018–2019), to inform programming and
goal setting (2018–2020).

Using school developed tool, students
clearly define current goal, how they will
achieve and how they move forward.
(2018–2019)

All staff demonstrate professional
development by presenting literacy &
numeracy lessons to whole staff meetings
during the year. (2018–2019)
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Strategic Direction 3: Collaboration and Building Capacity – Leading

Purpose

Staff collaborates with the school
community to use student progress and
achievement data to identify strategies
priorities and develop and implement a
plan for continuous improvement.

 • Building a Visible, Supportive and
Innovative Leading Environment

 • Embedding quality leadership and
organisational practices to support
leadership design, learning alliances,
organizational innovation and
leadership sustainability

Improvement Measures

Increase teachers to develop and sustain
collaborative practices within stage, whole
school, and with LMG schools.

Teacher measure

Students work collaboratively and are given
the capacity to lead personal, classroom
and whole school project and programs.

Student measure

People

Students

Demonstrate leadership skills in a variety of
opportunities

Staff

Become mentors, coaches and leaders of
programs across the school in line with
strategic directions.

Parents/Carers

To participate in a collaborative and
inclusive learning community to work
together to improve and value educational
programs in the school.

Leaders

Collaborate with learning alliance formed
between schools.
#portsidelearningcommunity 

Processes

Consistent Practice

Teachers develop school based scope and
sequence, assessment schedules
and consistent teacher judgement  (CTJ)
documents

PDP's

PDP documents demonstrate clear link with
school based PD

Feedback

Students  feedback skills improved to
empowered them to demonstrate their
understanding of their learning and it's
future directiion. 

Evaluation Plan

 • Teachers using school developed
assessment and consistent (CTJ)
teacher judgment in classrooms.

 • Clear timetables, time frames process to
review teaching programs, PDP goals,
peer teacher observations and strategic
directions.

 • Seeking feedback from staff, students
and parents about the effectiveness of
these programs.

 • Consistent teacher judgment and
student achievement to be reported
back to parents.

 • SEF2 analysis

 • Gusky thermometer

Practices and Products

Practices

Develop school scope & sequences (2018),
CJT and assessment schedules
(2018–2019) embedded in classroom
practice and programs.

Staff actively share knowledge and
program with staff at PD sessions and link
to PDP reviews throughout the year.
(2018–2020)

Student able to clearly demonstrate and
articulate how they have collaborated in
class, playground and for events.
(2018–2020)

Time allowed for collaboration and capacity
building within classrooms and during
activities. (50% increase)

Products

Development of school based scope &
sequence (2018), assessment schedules
and CTJ documents (2018–2019)
developed through staff collaboration in
conjunction with school professional
development program. (2018–2020)

Teachers able to clearly demonstrate links
between PDP goals and Professional
Learning undertaken throughout the school
years. (2018–2020)

Student actively planning, leading and
reviewing student lead programs and
events. (2018–2020)
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