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School background 2018–2020

School vision statement School context School planning process

Nemingha Public School staff, students, parents and carers
are partners who share the collective responsibility for
student achievement in an exemplary learning
environment. Our students are empowered in their journey
to be successful, respectful, resilient, confident and
creative individuals; and involved, informed citizens.

Nemingha Public School's beautiful rural setting on the
outskirts of Tamworth allows our students to grow and
thrive in a safe and caring environment.

We support approximately 210 students with a
comprehensive education through our academic, sporting,
performing arts and technology programs. Our highly
qualified and dedicated teachers have a strong focus on
their own professional learning, ensuring that their teaching
standards remain second to none. This exceptional
teaching is combined with a commitment to the continuous
improvement of learning outcomes, particularly in the core
areas of literacy and numeracy.

We welcome the involvement of parents and our
community in the school, and we are very fortunate to have
outstanding support from our community, often long after
their own children have moved on to high school and
successful futures. The School Council and P&C
Association are actively involved in school life.

Our community has high expectations of Nemingha Public
School and our commitment is to meet and exceed those
expectations with continued academic excellence.

The school has engaged in consultation through; staff
meetings, teacher reflections and assessment, parent
meetings, school surveys, data and situational analysis and
collegial collaborations and discussion. The evaluation
process included a review of the strengths, opportunities
and areas of improvement across the school at a time of
Departmental alignment changes, mandatory curriculum
changes, Local Management  Business Reform (LMBR)
and a change in school leadership. The three key strategic
directions are a basis for a shared commitment to future
development across the school.

Consultation with the Nemingha community was developed
by Termly surveys throughout 2017 and a whole school
evaluation survey conducted early in 2018. 

Consultation with staff and the School Council regarding
the features of the 2018–2020 school plan and the process
for consultation took place during Term 1 2018.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspired Learning

STRATEGIC
DIRECTION 2

Innovative Classroom Practice

STRATEGIC
DIRECTION 3

Community @ Nemingha P.S

Purpose:

To develop in every child a "future focussed learning"
mindset where, in a Quality Learning environment learning
is relevant, challenging and engaging to support student
ability to connect, succeed  and thrive.

Purpose:

To build on the journey towards excellence through a
shared commitment to innovation and continual
improvement.

Purpose:

To engage parents and community in learning by
establishing links between school and home. This will
be facilitated by students who are known, valued and cared
for.
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Strategic Direction 1: Inspired Learning

Purpose

To develop in every child a "future
focussed learning" mindset where, in a
Quality Learning environment learning is
relevant, challenging and engaging to
support student ability to connect, succeed 
and thrive.

Improvement Measures

Improved level of student behaviour and
engagement.

An increased proportion of student
reporting a sense of belonging,
expectations for success and advocacy at
school. (DEC Strategic Directions
2017–2022).

Effective use of technology in every
classroom and every K.L.A.

People

Students

Students will be provided with the skills and
knowledge to effectively support their own
and others well–being.

Students will have the confidence and skills
to explore new learning opportunities.

Staff

Staff will have the confidence and skills to
explore new learning opportunities and
embed this into their classroom practice.

Staff will value and commit to whole school
practices in terms of well–being and future
focussed learning.

Leaders

School Leaders will have an in–depth
knowledge of school wide programs and
the skills to effect and manage change.

School Leaders will demonstrate
commitment to the school wide programs.

Parents/Carers

Parents and carers will have sufficient
knowledge and understanding to value
school wide programs.

Processes

Well–being/Leadership

Develop a consistent school–wide
approach across the school in Student
Wellbeing. (common language,
expectations, systems, and procedures)

Provide a targeted Professional Learning to
ensure all staff have the skills and
knowledge to value and  effectively
implement well–being programs.

Develop the wider communities knowledge
and understanding of the schools
commitment to its well–being programs.

Create links between school and home in
terms of the well–being program.

Digital Technology

Provide regular exposure to and explicit
teaching of skills to allow students to
effectively collaborate, create and
communicate.

Provide targeted Professional Learning to
ensure all staff have the skills and
knowledge to value and  effectively
implement Digital technologies.

Develop effective systems for the
management of technological resources, to
ensure they are up to date and easily
implemented into everyday programming.

Evaluation Plan

 • Daybooks

 • Student work samples

 • Instructional rounds, walk throughs

 • Termly surveys, student focussed

Practices and Products

Practices

Well–being/Leadership

Students are taking responsibility for their
learning and modelling positive respectful
relationships in preparation to be proactive
members of their community. This  is
evidenced by feedback, Termly surveys,
student focus groups and Sentral data.

Teachers model and explicitly
communicate positive respectful
relationships and foster a growth mindset
within a quality learning environment. This
is evidenced by walk throughs, instructional
rounds and classroom observations.

Digital Technology

Teachers and students harness the
potential within digital technologies and
online learning to create, collaborate
communicate and connect across all
K.L.As. This is evidenced by planning in
Daybooks, lesson observations, and
student work samples.

Products

Well–being/Leadership

There is a shared commitment to a school
wide culture of connectivity as evidenced
from Termly surveys, student focus groups
and Sentral data. 

Digital Technology

The effective use of digital technology is
embedded in all teaching and learning.
This is evidenced by Daybooks, lesson
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Strategic Direction 1: Inspired Learning

Processes

groups

 • Sentral data

Practices and Products

observations, and student work samples.
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Strategic Direction 2: Innovative Classroom Practice

Purpose

To build on the journey towards excellence
through a shared commitment to innovation
and continual improvement.

Improvement Measures

All students not identified with a specific
learning disability will achieve above state
growth in NAPLAN Literacy and numeracy
between Yr 3 2018 to Yr 5 2020.

School based assessments show above
average effect size of 0.4 across the school
from baseline PAT results in Term 1 2017.

As a part of the "Bump it Up" strategy
CESE has set NPS targets of improving %
of students in the top two bands at 41% in
2020.

People

Students

Students will learn to be independent
learners who can articulate their learning
goals and strive to achieve them.

Staff

Staff will be willing to take risks, be
reflective and actively involved in feedback
conversations.

Leaders

Executive will take shared responsibility
for all professional learning.

Parents/Carers

All parties will have a willingness to commit
to and make positive contributions towards
the common project.

Processes

Evidence based practice

Engage all staff in Professional Learning in
how to give effective peer feedback.

Develop procedures for lesson
observations that are teacher initiated.

Develop Professional Learning in Spiral of
Enquiry, school based procedures.

Develop a School–wide process for the
regular collection of data which informs
effect size with a focus on Literacy and
numeracy.

Data Analysis

Develop data analysis systems that
facilitate collaboration.

Provide opportunities to have input and
build value in the process.

Evaluation Plan

 • Lesson observation, feedback, stage
based data conversations

 • Teaching programs, Daybooks

 • NAPLAN and effect size data

 • Tracking progressions wall

 • Sentral 

Practices and Products

Practices

Evidence based practice

Teachers are taking ownership of regular
lesson observations and seeking feedback
from their peers to target their own specific
needs. This is evidenced by lesson
observation and  documentation.

Data Analysis

Teachers collaborate within and across
stage teams to share knowledge, data,
feedback and relevant information about
student progress and achievement as
evidenced by students tracking, Sentral,
CTJ, effect size, NAPLAN growth and
stage based data conversations. 

Products

Evidence based practice

The Spiral of Enquiry guides classroom
practice individually, collectively and school
wide. This is evidenced by lesson
observations, teaching programs and
student progress.

Every student achieves at least one year of
growth for one years worth of teaching.
This is evidenced by effect size data.

Data analysis

All teachers know their students and are
differentiating appropriately by
tracking students progress as evidenced by
Daybook, Teaching programs, Sentral,
effect size, NAPLAN growth.
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Strategic Direction 3: Community @ Nemingha P.S

Purpose

To engage parents and community in
learning by establishing links between
school and home. This will be facilitated by
students who are known, valued and cared
for.

Improvement Measures

100% of parents/carers attend at least one
workshop, conference or interview as
active partners in their child’s learning each
year.

Students, parents and community
members satisfaction level high (70%
above) in the Annual Online survey.
 Participation in school surveys will be at or
above a response rate from 50% 2017 to
60% in 2020.

People

Students

Students can articulate their learning and
have the confidence to share.

Staff

Teachers value the role of the parent in
student learning and are willing to share.

Leaders

Executive know the value of transparency
and have a deep understanding of school
systems and processes for effective
communication.

Parents/Carers

Parents value the role of the teacher in
student learning and feel confident not only
to participate in activities but contribute to
school plans and programs.

Processes

Develop consistent school wide
expectations and protocols for regular
communication.

Establish feedback opportunities for
students to share their conversations with
family.

Provide opportunities for parents to see
that their voice is heard and valued.

Develop and implement processes that are
fair, transparent and consistent across the
school.

Evaluation Plan

 • Termly surveys, feedback, (variety of
these.)

 • Walkthroughs, classroom observations

 • School Excellence Framework

 • School & Community partnerships
matrix

 • Parent/teacher interviews

 • Communication protocols

 • Complaint resolution procedures.

 • Data collection

Practices and Products

Practices

Teachers are regularly sharing learning
within their classrooms with parents. This is
evidenced by feedback from parents
through Termly surveys, parent teacher
interviews and developing protocols around
classroom communication.

Students have a clear understanding of
what they are doing in the classroom and
are willing to share these experiences with
their parents. This is evidenced by
walkthroughs, at parent/teacher interviews
and surveys.

Parents have an authentic voice in decision
making in the school. This is evidenced by
providing more opportunities for surveys,
one on one interviews, varied collection of
data, incentives and communication of
actions from these surveys.

Products

Parents trust in the school is high because
they believe that all decisions are made in
the best interests of every child. This is
evidenced by reduction in complaints and
increased feedback from surveys.
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