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School background 2018–2020

School vision statement School context School planning process

Murwillumbah Public School is committed to sustaining a
positive, caring and inclusive school culture where students
and staff work in a supportive environment with a focus on
quality teaching and a priority on achieving high levels of
attainment for all students. Murwillumbah Public promotes
a love of learning, celebrates successes and develops a
strong sense of values and community pride.

Murwillumbah Public is located in a growing town on the
North Coast of New South Wales and students come from
both the town and outlying farming areas. The experienced
staff provides engaging learning opportunities across the
curriculum to an enrolment of 303 students, including 38
Indigenous students.

The school is strongly recognised in the community for its
outstanding Creative Arts and Dance programs along with
our stage three 21st Century Learning future focussed
classrooms. The school is committed to quality teaching in
all areas of the curriculum including explicit teaching in
literacy and numeracy. This ensures a well organised and
comprehensive teaching and learning program.

As a member of the Murwillumbah Learning Community,
we are committed to working together to provide the best
possible educational outcomes for all students. The school
has excellent transition programs including Pre School to
Kindergarten and Year Six to High School.

Our school actively engages in the teaching of values,
ensuring high expectations are maintained and our sense
of community is strong. We provide a caring environment
that allows our children to become leaders and contribute
as responsible citizens to the future of the local, and wider
community.

The views, feelings, opinions and aspirations of the school
community have been carefully collected and analysed
over the last three years (end 2015 to 2017).

As part of our annual school self–evaluation process and
Management Plan evaluation we used a variety of data to
redefine our vision statement and develop our strategic
directions for 2018–2020.

The process commenced with a review of our current
school plan and analysing the school's performance
against the School Excellence Framework. A variety of
methods/tools have been used to collect this data,
including:

Parent Surveys and Forums, TFM surveys, Interviews,
Focus group meetings

Anecdotal information gathered from parents.

Focus groups have included:

School Executive Team and P&C executive.

Other data sources include:

NAPLAN data , Best Start data , Smart Data /
PLAN ,Performance and Development Framework.

The information gathered from these different sources has
been referenced to DoE initiatives and targets, and has led
to the formulation of a school vision and the articulation of
three school strategic statements/directions:

Future Focused Learners

Leadership

Student Wellbeing
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Purpose Future Focused
Learners

STRATEGIC
DIRECTION 2

Purpose 2 Leadership

STRATEGIC
DIRECTION 3

Purpose 3 Student Wellbeing

Purpose:

All staff at Murwilumbah PS are committed to providing
excellence and equity for every child. Our students will be
motivated to reach their full potential through a creative
and innovative explicitly designed, but differentiated
rich teaching and learning experiences that focus on the
development of high literacy, numeracy, ICT and future
focused skills. Students will become confident, passionate
and engaged learners who set personal learning goals, are
critical and creative thinkers who possess 21st Century ICT
fluencies.

Teachers will use evidence based teaching strategies to
create differentiated  individual learning paths  that support 
student achievement and the development of literacy,
numeracy and Future Focused Learners.

Purpose:

To promote the school as a vibrant professional learning
community where leadership is a quality of all teachers.
Professional learning is directly releated to student
outcomes and achievement, is ongoing, collaborative,
school–based, individual and collective with opportunities
to share and learn from each other.

Purpose:

Providing a well being program that promotes a safe,
respectful and active learning environment. To promote
harmonious relationships within our diverse society,
embedding a system of values that develop students’ social
conscience. We will develop students who are resilient and
recognise effort and perseverance in order to achieve
goals; who generate and evaluate knowledge, ideas and
possibilities whilst exploring various pathways and
solutions.
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Strategic Direction 1: Purpose Future Focused Learners

Purpose

All staff at Murwilumbah PS are committed
to providing excellence and equity for every
child. Our students will be motivated to
reach their full potential through a creative
and innovative explicitly designed, but
differentiated rich teaching and learning
experiences that focus on the development
of high literacy, numeracy, ICT and future
focused skills. Students will become
confident, passionate and engaged
learners who set personal learning goals,
are critical and creative thinkers who
possess 21st Century ICT fluencies.

Teachers will use evidence based teaching
strategies to create differentiated  individual
learning paths  that support  student
achievement and the development of
literacy, numeracy and Future Focused
Learners.

Improvement Measures

Effective, integrated approach to future
focused pedagogy, curriculum, planning
and delivery which is reflected in
observations, programming and student
learning.

Quality teaching is reflected through school
scope and sequences that focus on
differentiated learning and consistent
classroom practice to ensure a variety of
high quality assessment processes.

Increase the number of students that
achieve their year appropriate expected
growth in literacy and numeracy.

People

Students

Develop their knowledge and
understanding of Learning Progressions/
Continuums,  21st Century skills, ICT
fluencies and STEM to enhance their ability
to reflect on their learning, plan and track
their progress.

Staff

Develop their understanding and working
knowledge of syllabus documents.

Develop effective, differentiated teaching
and learning Programs which integrate the
QTF, ICT, STEM, PBL, coding and 21st
Century learning practices and fluencies.

Community Partners

Connect with STEM Action Schools to
support innovative teaching and future
focused learning including CoS groups.

Leaders

Research, model and promote effective,
evidence based practice and flexible
learning spaces to support learning.

Guide development of PDP plans for
teaching and SASS staff supporting the
provision of constructive feedback.

Parents/Carers

Will deepen their understanding of whole
school programs and learning continuums
and how to support their children's learning.

Processes

Implement evidenced–based collaborative
learning practices in the areas of literacy,
numeracy, STEM and 21st Century
fluencies.

Students utilise feedback, success criteria
to set, document and reflect on personal
learning goals that include high
expectations.

Identify, address and monitor individual
student learning needs through
collaborative, meaningful, evidence based
approaches, programs and assessment
(internal, external) processes. Quality
teaching is evident in every classroom.

Evaluation Plan

Analysis of internal school data along with
NAPLAN & PLAN / Learning Progressions
data.

Evaluate student and staff fluencies in ICT
and STEM.

Review and monitor teaching practices and
programs utilising consistent procedures.

Teacher observations used to provide
meaningful feedback for curriculum
implementation.

Practices and Products

Practices

Participation in the STEM Action School
Project supports teachers to develop and
implement quality, data informed, 21st
Century focused lessons.

Teachers identify student learning needs in
literacy and numeracy and differentiate the
class program to provide specific
intervention strategies at individual, peer,
stage and school levels.

Teachers gather and use data effectively to
evaluate and inform teaching and learning,
monitor student progress and assist
students to develop personal learning
goals.

Products

All teachers integrate STEM with 21st
Century Fluencies & ICT through an
integrated curriculum which is reflected in
observations, programming & student
learning.

Teachers use research based pedagogy in
their daily practice to enhance teaching
strategies that integrate evidence based
pedagogy aligned to school plan,
improvement measures and syllabus
documents.

Available ICT is enhanced and effectively
intergrated into teaching and learning
programs as well as school administration.
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Strategic Direction 2: Purpose 2 Leadership

Purpose

To promote the school as a vibrant
professional learning community where
leadership is a quality of all teachers.
Professional learning is directly releated to
student outcomes and achievement, is
ongoing, collaborative, school–based,
individual and collective with opportunities
to share and learn from each other.

Improvement Measures

Increased leadership opportunities for all
staff.

Distributed leadership model used to
enhance staff leadership practices.

All school leadership activities and teacher
PDP's are aligned to the school plan.

People

Students

Will demonstrate their understanding and
knowledge of leadership by respectful and
thoughtful communication and by
collaboration, critical thinking and creativity
by engaging in innovative programs that
are future focused, meet syllabus
requirements, reflect identified needs and
individual learning goals.

Staff

Support colleagues through peer coaching
and leadership initiatives that develop and
design future focused high quality
professional learning which aligns and
reflects personal, school and system
priorities.

Through active engagement with
leadership opportunities, staff enhance
their leadership skills by relieving in higher
positions and or leading a variety of school
initiatives.

Parents/Carers

Contribute to and are familiar with the
School Plan and improve their
understanding of learning processes,
STEM and PBL by attending forums and
parent teacher information sessions.

Leaders

Develop leadership in others, build teams,
work cooperatively by aligning school goals
to the School Excellence Framework,
tracking milestones and preparing for
External Validation.

Processes

Opportunities for authentic leadership are
regularly identified, initiated and supported.

Strengthen teacher knowledge and
understanding through strategic formal and
informal professional learning, sharing
practices, data analysis, reflection,
observation, discussion, feedback,
mentoring, coaching and collaboration.

Build collective and individual leadership
capacity through professional learning and
the distributed leadership of school
programs, committees and management
practices.

Evaluation Plan

Regular feedback from executive staff on
professional development plans and
coaching techniques with PDP meetings
used to develop individual goal setting at
beginning of year and reviewed to ensure
quality support for all teachers.

Monitor the effectiveness of professional
learning opportunities through regular
feedback. Review and monitor the
effectiveness of assessment tasks.

Regular milestone monitoring  of progress
towards achievement of strategic directions
and improvement measures.

Practices and Products

Practices

Leaders are proactive in the organisation,
development and delivery of regular
professional development activities that
align to PDP's, SMP, DoE policy, APST,
QTF and NESA syllabus to support quality
teaching, learning and mandatory
requirements.

Leadership opportunities for all teachers
are maximised and support structures for
accreditation and promotion.

Staff in their leadership roles provide
direction for and exercise influence over
policy and practice..

Products

MPS is recognised as a leader in STEM
education and developed units and
expertise is shared across the school.

School leaders establish a strong model of
personalised professional learning for all
teachers to allow current and aspiring
leaders to explore their strengths, develop
targeted areas and expand their leadership
potential.

Updated school policies and procedures
guide teaching, learning and leadership
practices.

Printed on: 9 April, 2018Page 5 of 6 Murwillumbah Public School 2687 (2018-2020)



Strategic Direction 3: Purpose 3 Student Wellbeing

Purpose

Providing a well being program that
promotes a safe, respectful and active
learning environment. To promote
harmonious relationships within our diverse
society, embedding a system of values that
develop students’ social conscience. We
will develop students who are resilient and
recognise effort and perseverance in order
to achieve goals; who generate and
evaluate knowledge, ideas and possibilities
whilst exploring various pathways and
solutions.

Improvement Measures

School PBL data reflects a positive school
culture with 75% (2018) 80% (2019) & 95%
(2020) of students represented in the green
zone on PBL data triangle.

Student, staff and parent satisfaction
survey data testifies that the school is:

 • A caring and safe learning environment

 • Teachers model and promote the PBL
values of respect, responsibility and
learning to all members of the school
community.

Student attendance data represents 92%
attendance averages with 0% deviation for
Indigenous students.

People

Students

Students can articulate and exhibit the
dominant school culture that is the three
PBL values of Respect, Responsibility and
Learning and understand they are essential
and empowered owners of their school
environment.

Staff

Staff are committed to high expectations
and solutions based/data driven welfare
approaches that proactively support
students to strong social, emotional and
learning outcomes.

Parents/Carers

Trust and feel empowered to engage with
school staff and school referred supports in
a culture of mutual respect aimed at
ensuring optimum outcomes for their
children.

Community Partners

Community agencies respect and
understand the school's approaches to
student well–being / family supports and
work collaboratively towards positive
outcomes in partnership with Murwillumbah
PS.

Processes

Students provided with a wide variety of
opportunities within wellbeing and
curriculum programs to develop leadership
capabilities.

Staff training, implementing and promoting
Positive Behaviour for Learning Policy
(PBL) and the Wellbeing Framework to
provide the foundation for negotiated
school rules, behaviour expectations and
mental health.

Expanded and enhanced school PBL
program will reinforce expectations and
values through a visual presence around
the school maintaining a consistent
approach to meaningfully recognising
students’ achievements and ensuring they
feel valued and respected.

Evaluation Plan

Monitoring of reward programs to
determine consistency and effectiveness
within both the classroom and playground.

Surveys conducted to gauge involvement
in school welfare and PBL programs. this
includes Tell Them From Me.

Practices and Products

Practices

Staff confidently determine and action
individualised and personal learning plans.

Students experience an environment that
focuses on safety, respect and active
learning.

Increased tolerance of diversity and respect
for individual differences.

Products

100% of staff consistently use PBL lessons
and the matrix to guide explicit behaviour
expectations.

School PBL data reflects a positive school
culture with 80% of students represented in
the green zone  on PBL data triangle.

75% (2018), 80% (2019) & 95% (2020) of
student and parent satisfaction survey data
testifies that the school :

 • Is a caring and safe learning
environment

 • teaches, models and promotes the PBL
values of respect, responsibility and
empathy to all members of the school
community.
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