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School background 2018–2020

School vision statement School context School planning process

At Mount Kembla Public School we believe 'all young
Australians become successful learners, confident and
creative individuals, and active and informed citizens’
(Melbourne Declaration, 2008) when immersed in quality
education delivered by dedicated and skilled staff. Through
the combined efforts of all educational stakeholders we
endeavour to prepare students to become active and
informed citizens of the world.

Mount Kembla Public School is dedicated to providing a
nurturing and safe school community where students are
able to achieve their full potential through independent and
creative learning opportunities.

‘Making the learning visible’.

‘When teachers see learning through the eyes of the
students and students see themselves as their own
teachers’.

Professor John Hattie

Mount Kembla Public School has students who use their
initiative, demonstrate common sense and interact honestly
and with integrity in an environment which values multi–age
groupings.

The staff of Mount Kembla Public School demonstrate a
high level of professionalism and commitment to improve
student outcomes.

Our school is committed to providing high quality learning
experiences achieved through implementing a balanced
curriculum that aims to prepare students as future focused
learners; increasing the use of technology; recognising
roles, responsibilities and contributions of our school
community members in setting appropriate educational
goals and maintaining a strong focus on literacy and
numeracy.

Our parents are active participants in the school community
through their dedication to classroom help, volunteering in
the canteen and uniform shop as well as supporting the
school and their children through attending many school
events.   

Mount Kembla Public School values the contributions and
opinions of our whole school community and has ensured
staff, students and community members are involved in the
development of the 2018–2020 school planning process
through a consultative approach, under the guidance of the
school executive.

In 2017 we engaged in the process of External Validation
which required staff and school executive to reflect on and
evaluate our school practices in accordance with the
School Excellence Framework (SEF). This process
facilitated the development of clear directions for the
2018–2020 School Plan, enabling our school to plan the
'where to next' and align our focuses with the Premier's
Priorities and the SEF.

Additional surveys and regular meetings with staff have
been conducted to ensure each strategic direction is
targeting the needs of our school, with student surveys and
learning data also being analysed to inform our focuses.

The Parents and Citizens Association and the school
community have been involved in the development of the
School Plan through monthly meetings. Consultation has
also taken place with the Aboriginal Education Consultative
Group.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Delivering Exemplar Research
Informed Practice

STRATEGIC
DIRECTION 2

Developing Critical and Creative
Learners Through Positive

Partnerships

Purpose:

Teachers are supported through targeted professional development focusing on
implementing researched informed feedback and assessment strategies. Ongoing
differentiation of the curriculum, effective use of assessment data and the application of
quality teaching practice will enhance student growth in literacy and numeracy.

Purpose:

To ensure students succeed and thrive as learners they will need to be
innovative, collaborative, critical and creative thinkers. Quality learning is best supported by
successful partnerships between students, teachers and parents where there is a shared
responsibility for learning.
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Strategic Direction 1: Delivering Exemplar Research Informed Practice

Purpose

Teachers are supported through targeted
professional development focusing on
implementing researched
informed feedback and assessment
strategies. Ongoing differentiation of the
curriculum, effective use of assessment
data and the application of quality
teaching practice will enhance student
growth in literacy and numeracy.

Improvement Measures

1. An increased teacher knowledge and
implementation of effective research
informed feedback and assessment
practices for literacy and numeracy.

2. 100% of staff will be able to demonstrate
differentiated literacy and numeracy tasks
in their programs and teaching practice,
supporting student growth.

3. 100% of staff have evidence of the QTF
and the Standards in their teaching
practice/programs and PDPs.

People

Students

Students will self–review, provide peer to
peer feedback and student to teacher
feedback to improve learning.

Staff

Staff will engage with professional
development using formalised processes
such as PDPs and the Performance and
Development Framework informed by the
Australian Professional Standards for
Teachers and the QTF.

Staff will implement best teaching and
learning practice aligned to educational
research in a collaborative setting.

Staff will provide effective feedback, based
on learning intentions and success criteria,
to address learning needs.

Leaders

Leaders will support capacity building
among all staff to improve teaching practice
across the school through learning from
each other.

Leaders will model and support the
development of collective teacher efficacy;
as the collective actions of staff positively
improve student outcomes.

Parents/Carers

Parents/carers will be aware of feedback
and assessment practices being
implemented and the positive impact on
student learning.

Processes

Feedback and Assessment for Learning  

Developing staff understanding of effective
feedback and assessment practices
through research based professional
learning.

Differentiation

Teachers explicitly teach differentiated
literacy and numeracy based on gathered,
analysed and actioned data (feedback and
assessment).

Professional Learning Culture

A professional learning culture will be
developed through the ongoing review and
implementation of the QTF and Australian
Professional Standards for Teachers. 

Evaluation Plan

Improvement Measure 1 evaluated by:

 • anecdotal evident from PL sessions

 • sharing work samples and examples of
quality feedback

Improvement Measure 2 evaluated by:

 • review of lesson plans and teaching
programs

 • observations and feedback sessions

 • termly collaborative review of data sets
in literacy and numeracy

 • review of PLAN and SMART data

Improvement Measure 3 evaluated by:

 • review of teaching programs

 • review of PDPs

Practices and Products

Practices

Staff utilise their increased knowledge of
effective feedback and assessment to track
student growth in literacy and numeracy.

Staff utilise a regular review cycle of
feedback and assessment data to develop
student differentiation.

Teachers understand the importance, and
take ownership of, their own professional
development in a collaborative setting.

Products

A data set reflective of effective feedback
and assessment supporting student growth
in literacy and numeracy.

Defined differentiated tasks evident in
teaching programs/day books and during
peer observations.

Teaching programs, practice and PDPs
reflect a deep understanding of the QTF
and Standards.
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Strategic Direction 2: Developing Critical and Creative Learners Through Positive
Partnerships

Purpose

To ensure students succeed and thrive as
learners they will need to be
innovative, collaborative, critical and
creative thinkers. Quality learning is best
supported by successful partnerships
between students, teachers and parents
where there is a shared responsibility for
learning.

Improvement Measures

1. An increased proportion of students will
engage in a variety of STEAM based
enrichment activities.

2. An increased proportion of parents have
actively participated in their child's learning
through supporting their learning goals.

3. All teachers will display or advertise
practices or products that celebrate student
successes in critical and creative thinking.

People

Students

Collaborate with peers and teachers in a
multitude of creative and innovative
investigations based on critical thinking.

Staff

Collaborate with students and parents and
share their deep understanding of critical
and creative thinking to ensure all students
thrive and are equipped with skills to
ensure lifelong success in learning.

Leaders

Lead and mentor staff in the development
of their understanding of critical and
creative thinking skills and the tools
available to them.

Parents/Carers

Collaborate with staff and support students
by deepening their understanding of
current best practice in teaching and
learning.

Processes

Critical and Creative Thinkers

Support the development of
students' critical and creative thinking skills.

Learning Partnerships

Strengthen learning partnerships to foster
shared knowledge and responsibility of
student learning and needs.

Evaluation Plan

Improvement Measure 1 evaluated by:

 • analyse data on participation in STEAM
enrichment activities

 • review of teaching programs

Improvement Measure 2 evaluated by:

 • review data on completion of joint
homework tasks relating to
conversations about learning goals

 • determine percentage of parents that
can discuss their child's learning goals
at parent/teacher interviews

 • surveys of parents to determine the
impact of personal, written and
multi–media support provided to assist
them to support their child's learning

Improvement Measure 3 evaluated by:

 • sharing of student success evident in
the Newsletter

 • products of critical and creative thinking
on display in classrooms

Practices and Products

Practices

Teachers deliver programs across all
KLAs that integrate critical and creative
thinking skills.

Parents are informed about and involved in
student learning based on current best
practice.

Teachers and students collaboratively plan
and review success criteria for learning on
a regular basis.

Products

School–wide STEAM based programs in
place that allow students to demonstrate
their improved critical and creative thinking
skills.

Enhanced parent capacity to support
student learning, reflected in greater
collaboration and participation.

Teachers and students share and celebrate
work that exemplifies critical and
creative thinking. A range of
communication tools and forums are used
to achieve this.
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