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School background 2018–2020

School vision statement School context School planning process

At Mount George Public School “We Strive” to provide a
happy, caring and stimulating environment where
children achieve personal and academic growth to thrive
at school and beyond.

Mount George Public School, with an enrolment of 27
students, is situated in a small rural village 22km west of
the Mid–North coast town of Wingham on a sealed
road. The school is well resourced with the latest
technology. Strong associations exist with both the
Community of Wingham Schools and a broader network of
small schools. These affiliations provide additional social,
sporting, cultural and academic opportunities for students
and professional learning experiences for staff. We are
involved in public speaking, debating, swimming, cross
country, athletics, soccer competitions.

Mount George Public School has are Family, Occupation
and Education Index (FOEI) of 125 with equity loadings to
assist the school to meet the needs of all students.

Throughout Term 3 and Term 4 in 2017, Mount George
Public School sought the opinions of parents, teachers,
community members and students about what they
perceived as our schools strengths, weaknesses and any
aspirations they have for our school. This information was
gathered through staff meetings, focus groups and
surveys. 

In addition, school assessments, BEST Start and NAPLAN,
attendance, wellbeing and SCOUT data was analysed by
staff to highlight areas of strength and need.

The current practices and systems of Mount George Public
School have been evaluated.

Professional learning in 2017 and early 2018 lead by the
Director, Public Schools NSW, High Performance Team,
School Evaluation Team and the Principal School
Leadership Team has helped deepen the knowledge of the
new school planning process, School Excellence
Framework and effective evaluation techniques.
Collaboration with other school principals and executive in
the area has also occurred.

Aboriginal Elder, Aunty Mary was consulted about the plan
and effective use of equity loadings.

The School Excellence Framework (SEF) and
Self–Assessment against the SEF were utilised
as evaluative tools during the process. The Director, Public
Schools NSW and Principal School Leadership were
consulted to refine the school plan. Staff and school parent
and community members were consulted also in the
finalisation of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

ENGAGED, CREATIVE &
AGILE LEARNERS

STRATEGIC
DIRECTION 2

INNOVATIVE TEACHING,
VISIBLE LEARNING

Purpose:

To nurture a growth mindset for students and provide a safe and happy learning environment
that ensures all students demonstrate academic and personal growth by being challenged
and self–reflective.

Purpose:

To know thy impact. Teachers and students use evidenced based learning to drive improved
outcomes for students and improved teaching practice. A language of learning and culture of
Visible Learning sets high expectations for our school.
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Strategic Direction 1: ENGAGED, CREATIVE & AGILE LEARNERS

Purpose

To nurture a growth mindset for students
and provide a safe and happy learning
environment that ensures all students
demonstrate academic and personal
growth by being challenged and
self–reflective.

Improvement Measures

Parents actively involved in the learning
conversations held termly.

All students demonstrate higher than
expected growth in literacy and numeracy
achievement as indicated by external and
internal data.

Improve from delivering to sustaining and
growing in the School Excellence
Framework learning domain of reporting.

People

Students

Develop skills in self–reflective learning and
an understanding of the learning process
and how they learn best.

Develop skills and capabilities to thrive in a
rapidly changing and interconnected world.

Connect with others and engage their
sense of curiosity.

Develop a growth mindset where they will
embrace challenges, grow academically,
aim for mastery, require critical feedback,
and views errors as signposts for learning.

Staff

Develop an understanding of the needs of
all students and deliver skilled differentiated
educational programs that enable students
to achieve academic and personal growth.

Future–focused teachers know and
understand the needs and talents of their
students. They are flexible and select from
a range of effective teaching strategies.

Explore and experiment with different
learning modes and pedagogies and
evaluate their effectiveness against student
impact.

Parents/Carers

Develop an understanding of their child's
learning needs and progress by engaging
in the learning conversations about their
child’s learning goals and progress,
curriculum, and wellbeing.

Processes

Future Focused Learning– how will this
be done? What will it look
like?Future–focused learning prepares
students across all curriculum areas and
learning stages with skills and capabilities
to thrive in a rapidly changing and
interconnected world. It connects students
and engages their sense of curiosity. It
nurtures a growth mindset and helps to
develop collaborative, critical and creative
thinking skills. Enhances student learning
experiences through engaging curriculum
that may include integration, inquiry and
project–based learning and STEM.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts.

Practices and Products

Practices

Students and teachers maintain a Best
Work Folder that is evidence of student
progress and supports the students
learning. It is consistently monitored and
has up–to–date triangulation of data,
learning goals and work samples.

Students articulate their learning goals
and strategies used to achieve those goals
as evident in their Best Work Folder and
during the learning conversations.

Teachers facilitate learning conversations
with students and parents about student
learning, progress, wellbeing and learning
dispositions once a term.

Students apply knowledge to deepen their
understanding and develop high–order
thinking skills within an authentic context
using STEM skills as evidenced by work
samples and student reflections.

Products

Consistent school–wide practices for
assessment and continuous student
tracking monitor, plan, report and deliver
dynamic differentiated learning programs
as evident in scope and sequences, Best
Work Folder, and 5 weekly writing
assessment booklet.

Students are leaders of their own learning.
Students collaborate and use critical and
creative thinking to solve complex problems
and are mindful global citizens as
evidenced in their Best Work folder and film
pond.

The students are empowered to
learn. Their learning dispositions are
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Strategic Direction 1: ENGAGED, CREATIVE & AGILE LEARNERS

Practices and Products

conducive to learning and growing and thus
their self–efficacy is strengthened as
evident in video diaries and learning
conversations.

Student growth mindset and effective
self–assessment and peer assessment is
evident K–6.
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Strategic Direction 2: INNOVATIVE TEACHING, VISIBLE LEARNING

Purpose

To know thy impact. Teachers and students
use evidenced based learning to drive
improved outcomes for students and
improved teaching practice. A language of
learning and culture of Visible Learning
sets high expectations for our school.

Improvement Measures

 • All students to achieve at or above
national minimum standards on
NAPLAN reading, writing and
numeracy.

 • All students achieve an effect size of 0.4
or greater in PAT Reading and Maths.

People

Students

Become Visible learners by developing
learning dispositions, assessment
capability, learning processes and
feedback.

Shared understanding of the profile of a
good learner.

Students understand that learning goals
and success criteria are improve their
learning. 

Staff

Develop an understanding of the profile of
a good learner.

Develop the skills and understanding of
evidence based teaching practices,
including effective use of data, learning
goals and success criteria and providing
and seeking timely feedback.

Reflect on teaching practice, engage in
relevant professional learning, implement
new learning into the classroom, keep
evidence and measure impact.

A strong culture of trust with all staff
working collaboratively in our school and
surrounding schools to improve student
outcomes.

Deep knowledge of the syllabus and the
progression of learning.

Parents/Carers

Have an understanding of how student
learning progress is assessed and used to
determine next steps for learning.

Processes

Visible Learning – Shared language of
learning by all in the Community of
Wingham Schools and a shared
understanding of what makes a good
learner.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts.

Practices and Products

Practices

Students self–regulate and measure their
knowledge and understanding against
success criteria as evidenced by class
observations and work samples.

Students use metacognitive language to
communicate about learning tasks
witnessed in class observations and video
interviews.

Teachers provide effective and timely
feedback to support the students learning
as evidenced by classroom observations
and student feedback.

Teachers use research, learning tools,
peer observations and professional
learning to enhance pedagogy as
evidenced by professional learning logs,
class programs and consistent teacher
judgement.

Students self–assess and articulate their
learning goal and measure their work
against success criteria as evidenced by
Best Work Folder and data wall.

Products

Programs clearly identify differentiation
and adjustments aligning with the diverse
learning needs of the students including the
National Consistent Collection of Data.

Learning intentions clearly outlined for
every lesson and success criteria for
every learning task, catering for learning
adjustments as evidenced by programs
and work samples.
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