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School background 2018–2020

School vision statement School context School planning process

At Mortlake Public School we believe that:

 

Every student is challenged to achieve their personal best
in a supportive environment underpinned by our school
values of encouragement, integrity, resilience and respect.

Mortlake students are creative, engaged, digital citizens.
They are empowered to be future focused, innovative and
collaborative problem solvers who take risks and reflect on
their learning.

Student learning opportunities are maximised through
strong community partnerships supporting high quality,
values enriched teaching and learning programs.

Mortlake Public School was established in 1887. It serves
an established residential community with a school
population of 409 students from Kindergarten to Year 6.
The school has a highly respected reputation as well as a
proud tradition of excellence and all round student
performance. The school offers an extensive and broad
education with high standards of literacy and numeracy
which compliments a balanced curriculum. Our excellent
music program has an enviable reputation throughout the
wider community. The school achieves exemplary results in
debating, public speaking, sporting events and performing
arts.

Mortlake Public School is committed to providing rich
programs to develop skills in critical thinking, problem
solving, communication, collaboration and technology to
enable all students to reach their full potential
educationally, socially and emotionally.

The school has 48.5 % of its students learning English as
an additional language or dialect (EAL/D) who require
additional support to assist them to develop English
language proficiency. All staff are committed professionals
who place student learning at the centre of all professional
learning and practice.

The parents and families of Mortlake Public School are
partners in learning, with the community being actively
involved in key aspects of decision making and are valued
contributors to many aspects of school life.

Teachers, parents and students work collaboratively to
ensure school is a safe, inclusive and happy place to be.

 • During 2017 a planning process was undertaken
across the school community to review current
practices and collect evidence from staff, students and
the community in line with the Department’s School
Excellence Framework 2 implementation. This
evidence was used in planning sessions involving all
stakeholders to share ideas as well as identify and
refine the priorities for the school plan.

 • The previous school plan was evaluated by staff to
determine the school's strengths, opportunities and
areas for development across all facets of the school.
The school community, staff, students and parents
were invited through surveys and consultation groups
to provide feedback on our current school
performance and to contribute feedback to inform our
planning for the continuation and refinement of the
school plan.

 • School staff were involved in focus group discussions
based on external and internal data sources, including
NAPLAN, Best Start, work samples data, learning
support data, literacy and numeracy continuum data
as well as participation and achievement of individuals
and groups in academic competitions such as the
university competitions. The school vision statement
and strategic goals were presented to the staff and the
P&C. The strategic plan has been communicated to
the school community through newsletters, P&C
meetings and consultation groups.

 • As a result of the school’s consultation process, the
following three strategic directions were identified.

Excellence in teaching and learning

Positive partnerships in a thriving school culture

Critical and creative global citizens
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Teaching and
Learning

STRATEGIC
DIRECTION 2

Postive Partnerships in Thriving
Culture

STRATEGIC
DIRECTION 3

Critical and Creative Global
Citizens

Purpose:

To promote high expectations for student achievement and
growth in literacy and numeracy. A baseline will be
established in order for  improvement to be mapped and
targeted. The use of individualised learning intentions and
success criteria will drive quality teaching and learning in
literacy and numeracy. Evidence informed quality teaching
and learning practices will sustain school improvement and
enhance student learning.

Purpose:

To build a dynamic culture of collaboration amongst staff,
students and the wider community. Strong community
partnerships provide a network and allow our students to
develop leadership capabilities whilst recognising their
roles and responsibilities in their thriving community.
Fostering learning environments to engage staff, students
and parents in a positive growth mindset.

Purpose:

To provide a learning culture of high expectations and
quality teaching and learning. Students will be productive
and ethical users of technology and equipped with skills of
the 21st century to become empowered global citizens.
Meaningful opportunities will support critical and creative
thinking, teamwork, problem solving, independent and
resilient learning.
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Strategic Direction 1: Excellence in Teaching and Learning

Purpose

To promote high expectations for student
achievement and growth in literacy and
numeracy. A baseline will be established in
order for  improvement to be mapped and
targeted. The use of individualised learning
intentions and success criteria will drive
quality teaching and learning in literacy and
numeracy. Evidence informed quality
teaching and learning practices will sustain
school improvement and enhance student
learning.

Improvement Measures

A consistent whole school system for
differentiation is established

An increased proportion of students
achieving expected growth in literacy

An increased proportion of students
achieving expected growth in numeracy

An increased capacity of early career
teachers in understanding quality teaching
and learning

Increased capacity of all staff in delivering
quality teaching and learning practices  

People

Students

Students will be active, engaged
and collaborative learners taking
responsibility for their own learning through
the development of individual learning
goals. Students will use success criteria
and learning intentions to reflect on and
improve the quality of their learning.

Staff

Staff will utilise a repertoire of evidence
informed teaching practices. Through the
use of explicit success criteria and learning
intentions, staff will assist students to focus
on continuous improvement in their
learning.

Leaders

Leaders will facilitate and develop the
capacity to analyse and communicate
whole school data, focused on improving
and monitoring student growth and
performance.

Parents/Carers

Parents will have a clear understanding of
their child's current learning strengths and
areas for further development. Parents will
also understand how they can support their
child's academic, social and emotional
learning at school and at home.

Community Partners

 • An appointed Early Career liaison officer
will work with early career

Processes

Increased student performance in
Literacy 

 • Data informed quality teaching
programs will be implemented.

 • Early career teacher network
established for targeted professional
development in specific areas of
teaching and learning.

 • Staff are professionally led to continue
to strengthen their practice in data
informed quality teaching and learning. 

 • Staff are professionally developed in
'Visible Learning' practices.

Increased student performance in
Numeracy

 • Data informed quality teaching
programs will be implemented.  

 • Early career teacher network will be
established for targeted professional
development in specific areas of
teaching and learning. 

 • Staff are professionally led to continue
to strengthen their practice in data
informed quality teaching and learning. 

 • Staff are professionally developed in
'Visible Learning' practices.

Evaluation Plan

 • Internal data 

 • PLAN and NAPLAN data

 • TTFM survey for staff and students 

 • Cross stage student and classroom

Practices and Products

Practices

Stage teams regularly utilise data to
develop and monitor the effectiveness of
differentiated teaching.

Students and staff can identify learning
intentions.

Classroom teaching and learning practices
reflect student autonomy.

Products

Increased proportion of students achieving
at or beyond their year expectations.

Assessment is used flexibly and
responsively as an integral part of daily
classroom instruction. Formative
assessment is effectively administered by
teachers.

The learning goals for students are
informed by analysis of internal and
external students progress and
achievement data. Progress towards goals
is monitored through collection of quality,
valid and reliable data. Reporting on school
performance is based on valid and reliable
data analysis.
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Strategic Direction 1: Excellence in Teaching and Learning

People

teachers. 

 • The Parents and Citizens (P&C) will be
consulted regularly. 

Processes

observations 

 • Value Added

 • Quality teaching and learning programs

 • Reporting on student progress is
regularly communicated through a
variety of avenues  

 • Quality Teacher Standards 
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Strategic Direction 2: Postive Partnerships in Thriving Culture

Purpose

To build a dynamic culture of collaboration
amongst staff, students and the wider
community. Strong community partnerships
provide a network and allow our students to
develop leadership capabilities whilst
recognising their roles and responsibilities
in their thriving community. Fostering
learning environments to engage staff,
students and parents in a positive growth
mindset.

Improvement Measures

Establish a consistent whole school system
for strengthening positive learning
environments. 

An increased proportion of students with a
positive growth mindset.

An increased proportion of positive social
interactions between students.  

An increased proportion of staff building
their leadership capacity through
expanding their experiences and
repertoire within the school.

People

Students

Students recognise the importance of
building their leadership capacity through
collaboration with one another.
Through understanding their own strengths
and the strengths of others, students will
value, support and learn from each other.

Staff

Staff will develop their leadership
capabilities through the distribution of
responsibilities within the school. They will
be a part of a culture of shared decision
making fostered by a shared vision
and strong sense of collegiality. Staff will
share their expertise and best practice
pedagogy across the school  K–6.

Leaders

Leaders will inspire and build capacity in
staff. The leadership team will maintain a
focus on distributed instructional
leadership to sustain a culture of effective,
evidence informed teaching.

Parents/Carers

Parents and carers actively participate in
the consultation process regarding policies,
new learning and innovative programs
occurring in the school. They are
committed to a strong school–home
relationship which is promoted through
ongoing communication.

Community Partners

Community partnerships will be supported
by strong relationships with schools,
businesses and organisations in our local

Processes

Support for students' social
development  

 • Students are supported in being leaders
of their own learning and understanding
that this role goes beyond the school
environment and into the wider
community. Students are supported in
their social development and in their
interactions with other students . They
are given the skills needed to value one
another's strengths and support and
learn from each other.

 • Staff and students utilise 'Positive
Psychology' strategies to enhance
wellbeing and learning. This approach
targets whole school communities to
foster a culture of inclusiveness and
resilience.     

Leadership distribution and
collaboration  

 • Instructional leadership is maintained
schoolwide through expertise and
interest based initiatives such as
sustainability, wellbeing, SRC and
creative arts projects.

 • Collaboration is fostered by professional
learning teams being established across
stages and curriculum areas.
These teams share ideas, expertise and
experiences to develop and maintain
high quality teaching and
learning practices.

 • Develop staff capacity to deliver
professional development opportunities
to benefit teachers and students. 

Evaluation Plan

1. Track and compare welfare programs.

Practices and Products

Practices

Staff prioritising collaboration between
students and students valuing one
another's ideas and contributions.

Through dedicated teacher professional
learning sessions, staff will be able to share
ideas, expertise and experiences.

Increased community support of our
students through a whole school focus on
student equity, wellbeing and welfare
programs to strengthen an inclusive,
informed and engaged community.

Staff supporting students' social
development through collaboration with
outside agencies, community partnerships,
a wellbeing officer and the 'Growing Strong
Minds' program.

Strengthening a school culture in which all
members take responsibility for their own
ongoing learning, strive for innovation and
improvement and make strong connections
within and beyond the school.

Products

Collaboration between students will be
effective as they will have the ability to
evaluate, create and problem solve
together. They will value each other and
work together to achieve common goals.

Staff will share their expertise and
experiences therefore creating a culture
of  positive collegiality.

Programs are in place to improve the
wellbeing and social development of the
students.

Printed on: 9 April, 2018Page 6 of 9 Mortlake Public School 2625 (2018-2020)



Strategic Direction 2: Postive Partnerships in Thriving Culture

People

area.

Leaders

A positive learning community is built in
order to strengthen the professional
development opportunities for staff and
leaders.

Processes

2. Survey staff on the effectiveness of
collaboration between stages.

3. Survey the parents and students on
wellbeing topics.

Practices and Products

Develop an innovative, cutting edge
professional learning model across the
school that is reflective of data and the
needs of students and teachers, utilising
the expertise within and beyond the
school. 
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Strategic Direction 3: Critical and Creative Global Citizens

Purpose

To provide a learning culture of high
expectations and quality teaching and
learning. Students will be productive and
ethical users of technology and equipped
with skills of the 21st century to become
empowered global citizens. Meaningful
opportunities will support critical and
creative thinking, teamwork, problem
solving, independent and resilient learning.

Improvement Measures

An increased proportion of staff are
engaged to teach and feel confident
teaching a range of 21st Century skills.

An increased proportion of students gaining
robotics literacy and stronger STEM skills.

An increased proportion of students are
able to apply the 21st Century skills of
critical thinking, communication,
collaboration and creativitiy to all aspects of
their learning.

People

Students

Engage students with the skills
and capacity to think, solve problems and
respond to and thrive within a changing
society across key learning areas, through
open–ended and inquiry based learning,
with or without the use of technology.

Develop proficiency in their ICT skills to
support project based learning. 

Develop proficiency in their skills in robotics
and STEM to become active problem
solvers as they engage in their own
learning so they can solve open ended
problems.

Develop proficiency with the tools of
technology.

Staff

Ensuring quality pedagogy works within the
world of contemporary students and to
keep upskilling our teachers to meet these
needs.

Providing professional learning that
contributes to improving teacher quality and
the ongoing integration of ICT (technology,
coding and robotics is integrated into
teaching and learning programs) into
curriculum, pedagogy and assessment as
reflected in The Melbourne Declaration of
Educational Goals for Young Australians
2008 and the National STEM School
Education Strategy. 

Leaders

Leaders are enabled to be reflective in
leading their teams through 21st Century

Processes

Build the capacity of teachers and staff
through focused professional learning
and development that creates a culture
in which every staff member is engaged
in ongoing, relevant and well informed
learning and practice, at an individual
and collective level.

 • ICT coordinator to attend
professional learning (PL) to lead
practices and programs with the
implementation of whole school PL that
supports 21st Century teaching and
learning.

 • Teachers develop and refine a set of
indicators to monitor and assess critical
thinking and other 21st Century skills
through an open door culture of sharing
resources, asking questions and
seeking advice from colleagues.

 • The school runs information sessions
for students and parents on Cyber
Safety.

 • The school builds and maintains
appropriate infrastructure to support
digital age teaching and learning.

Deliver relevant and dynamic learning
experiences which allow students to
take ownership and drive 21st Century
learning.

 • Flexible learning spaces. Designing
quality learning spaces allowing
students to build independent learning
behaviours and develop a strong
understanding of themselves as
learners.

 • Project Based Learning. Provide
teaching and learning that engages

Practices and Products

Practices

To provide a high standard of education
through a combination of curriculum
resources, ICT, infrastructure, teaching and
learning programs that inspires every
student and teacher to excel and teach to
their full potential.

An increased proportion of students are
able to demonstrate active engagement
with their learning.

An increased proportion of students are self
directed, independent learners who apply
21st Century skills across learning areas.

Students' learning is personalised and
differentiated.

Products

All staff explicitly teach 21st Century skills,
including critical thinking and digital age
literacies and use a set of indicators to
monitor and assess them.

Digital age literacies and critical thinking
skills are embedded in teaching and
learning programs across key learning
areas.

Students develop their own learning goals
and seek to achieve their personal bests.

All students use devices safely and
ethically to engage in learning in a
meaningful and relevant way with an
understanding of protocols and school
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Strategic Direction 3: Critical and Creative Global Citizens

People

capabilities and develop professional
learning knowledge of their peers.

Build the collective capacity of the staff and
school community to understand the needs
of their child and how to effectively support
their child's learning as well as creating a
positive culture which promotes 21st
Century teaching and learning.

Parents/Carers

Develop parents’ understanding of the
changes to the curriculum to include digital
technologies.

Understand the need for and share the
responsibility to ensure students use digital
technology ethically and safely.

Processes

students in rich and authentic learning
experiences.

 • STEM (Incorporating targeting GATE).
Provide opportunities and develop
essential skills for students to think
creatively, critically, deeply, logically and
resourcefully and examining real world
issues.

 • Robotics and coding. Robotics and
coding is an interactive and engaging
way of introducing STEM in to the
curriculum and inspiring young people
to pursue STEM related subjects and
careers.

Evaluation Plan

Monitoring and regular reporting through
milestones.

Assessment data from the set of indicators
developed.

Surveys and feedback from staff, students
and parents.

Participation rate in BYOD.

Participation rate of students and parents in
Cyber Safety information sessions.

Students participating in GATE program.

Practices and Products

policy regarding responsible access and IT
use.
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