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School background 2018–2020

School vision statement School context School planning process

Morpeth Public School is committed to excellence in
learning, teaching and leading. Our school is focussed on
providing quality educational experiences that are
engaging, innovative, differentiated and reflective. The
school will reflect a common negotiated and dynamic vision
that is developed and reviewed through consultation with
key stakeholders. Student learning will be underpinned by
quality teaching and high levels of professionalism. 
Morpeth Public School is committed to providing a safe,
respectful and supportive learning environment that will
help prepare all students for rewarding lives in an
increasingly complex and dynamic society.

Morpeth Public School is situated in the picturesque and
historic township of Morpeth, a suburb of the city of
Maitland. 

The area has rich historical links with the early settlement
of Newcastle. The township reflects the importance of the
area as a transport link with the establishment of Maitland,
formerly Wallis Plains. Morpeth is served by the Hunter
River, which was instrumental in the expansion of the
original Newcastle settlement and the establishment of the
Wallis Plains settlement.

In recent times, the establishment of the Raworth
residential estate has resulted in a significant increase in
school enrolment numbers;  223 students were enrolled at
the school in 2017. This figure represents an average of
31.8 students across each of the seven grades from K–6. 
18 students (8%) identified as being Aboriginal  while 98%
of students were born in Australia. 5% of students identified
as having a language background other than English.

Carer profile indicates that 54% of parents have attained
Year 12 or equivalent in tertiary education. 39% of parents
have attained Certificate 1–1V ( including trade certificates)
while 38% of parents have Bachelor / Degree or Advanced
Diploma ( or higher) qualifications.

The school’s Family Occupation and Education Index
(FOEI) is 87, which indicates a lower than average (100)
level of disadvantage.

In 2017, Morpeth Public School offered nine classes
from Kindergarten to Year 6. Staff composition included a
Principal, two Assistant Principals, Learning and Support
Teacher (0.6), Librarian (0.6), Counsellor (0.2), Part Time
teacher (0.4), Relief From Face to Face ( 0.378), Out of
Home Care teacher (0.6), Administration Manager (1.0),
Administration Officer (1.0), General Assistant (0.3) and
three School Learning Support Officers, who worked in a
temporary and flexible capacity.

In total, 27 staff were employed at the school. 85% of

During the course of Semester 2, 2017, the school’s
executive met to discuss an overview of planning
processes and requirements in readiness for the
2018–2020 strategic plan.

A timeframe of planning events was developed that
included consultation processes with students, staff and
community members.

Executive staff attended professional learning that outlined
changes to the plan and available resources to assist the
development of the new plan. 

Executive reflected on performance data, SCOUT, Tell
Them From me surveys, student, staff and parent reflection
surveys, School Excellence surveys, 2015–2017 Milestone
performance  and 2016 External Validation
recommendations during the process.

In September of Term 3, Principal met with P&C committee
to provide an overview of the 5P plan and the importance
of rigorous consultation with community. Principal
established a document that enabled staff members to
review and critique current school programs and initiatives
and to suggest future directions. Agenda items at staff
meetings in the early weeks of Term 4 included the
development of school vision statements, the
establishment of negotiated professional learning goals for
staff and discussion around school strategic directions.

School NAPLAN data was analysed and feedback from
staff Performance and Development Plans  was collated to
inform individual and whole of school gap analysis
information.  Staff meetings were scheduled to discuss the
findings of all survey data with the stated aim of identifying,
through consultation, the school’s three strategic directions
for 2018–2020.
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School background 2018–2020

School vision statement School context School planning process

current staff is aged 35 or older, with 30% of that cohort
aged 55 or older.

60% of staff is employed in a fulltime, permanent capacity
with the remaining 40% either part time temporary or full
time temporary. 60% of staff have been employed at
Morpeth Public School for a period five years or more while
almost 80% of staff have been teaching for six or more
years.

Our school has undergone significant operational change
in recent times, adhering to Department of Education
reforms,  pedagogical innovations and reflecting parent and
student voice.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

 • Students develop the necessary skills to learn, adapt
and reflect in order to become engaged
and responsible citizens.

 • High expectations and quality teaching practices,
resulting in a flexible, relevant and dynamic
curriculum, meet the diverse needs of our students.

 • Students reflect on and make informed judgements
about their learning in order to progress their learning.

Purpose:

 • Teachers demonstrate personal responsibility  for
improving their teaching practice in order to improve
student learning outcomes.

 • Teaching  practice will be informed and characterised
by high levels of instructional leadership,
professionalism, commitment, engagement,
collaboration and self reflection in order to enhance
student learning and professional growth.  

Purpose:

 • School leaders enable a self–sustaining and
self–improving community that facilitates and ensures
high levels of learning by all stakeholders.

 • Strong, strategic and effective leadership will be the
cornerstone of school excellence and to underpin
continued school improvement and growth.

 • Productive and sustainable partnerships between
stakeholders will contribute to a negotiated shared
vision and support school improvement.
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Strategic Direction 1: Excellence in Learning

Purpose

 • Students develop the necessary skills to
learn, adapt and reflect in order to
become engaged and responsible
citizens.

 • High expectations and quality teaching
practices, resulting in a flexible, relevant
and dynamic curriculum, meet the
diverse needs of our students.

 • Students reflect on and make informed
judgements about their learning in order
to progress their learning.

Improvement Measures

Tell Them From Me surveys will reflect that
80% of students indicate they enjoy a
positive sense of belonging.

Tell Them From Me surveys will reflect that
90% of students indicate they value
schooling outcomes.

Tell Them From Me surveys will reflect that
80% of students indicate they are
interested and motivated.

NAPLAN performance data will reflect an
increased proportion of Aboriginal students
in proficiency bands in Year 3 and Year 5
for Reading and Numeracy.

Tell Them From Me surveys will indicate
that students record an average
aggregated score of 8 in 'Advocacy at
School' and 'Positive Teacher–Student'
relationships.

School Excellence Framework self
assessment survey will indicate Morpeth
Public School is excelling in Learning
Culture (Transitions and Continuity of
Learning) and Wellbeing (Individual
Learning Needs and A Planned Approach

People

Leaders

School leaders will ensure that the
academic, social, emotional and physical
needs of all students remains the school's
focus. Leaders will ensure that quality
learning and support takes place in all
school settings and that rigorous
accountability and monitoring processes
are in place.

Students

Students will be engaged , feel supported
and develop positive and optimistic
attitudes to learning, through the provision
of quality learning experiences. Students
will be able to develop clear
understandings about their academic
achievement and how to progress their
learning. Students will be encouraged to
provide feedback on a range of areas of
school operation. Students will believe that
they enjoy positive relationships with other
students and staff members.

Staff

Staff will ensure that the needs of students
are met through the provision of quality and
engaging learning delivery. Teachers will
implement contemporary  pedagogies and
will be responsive to collaboration and
feedback. teachers will provide
opportunities for students to reflect on their
learning and will provide specific and
individualised  instruction to support
student improvement. Staff will work
productively and collaboratively with
networks of colleagues beyond the school.

Parents/Carers

Processes

The embedding of quality support,
differentiation and  intervention programs to
meet the needs of students.

The provision of effective and broad based
whole school monitoring of student learning
and engagement, including opportunities
for students to reflect on their learning.

The provision of quality Kindergarten and
high school transitions processes for all
students, including specific and
individualised support for identified
students.

Quality wellbeing, engagement and extra
curricular programs.

Evaluation Plan

 • Regular gathering of student
performance data for analysis, reflection
and reporting against targets.

 • Feedback from student reflection
surveys.

 • Tell Them From Me surveys.

 • NAPLAN data.

 • School Excellence Framework.

Practices and Products

Practices

At Morpeth Public School, excellence in
student learning will be underpinned by the
provision of:

 • evidence based changes to whole
school practices that  lead to
measurable. improvements in student
learning, wellbeing and engagement.

At Morpeth Public School, excellence in
student learning will be underpinned by:

 • increasing opportunities for students to
reflect on their learning. The analysis of
feedback from students will be used by
teachers to provide students with
specific knowledge and understanding
to inform future learning.

At Morpeth Public School, excellence in
student learning will be underpinned by:

 • a broader range of effective assessment
data and achievement performance
measures to effectively track, monitor
and report student progress.

Products

At Morpeth Public School, the embedding
of a school culture that is strongly focussed
on enhancing student  learning, the
building of educational aspiration and an
ongoing commitment to performance
improvement will ensure excellence in
student learning.

At Morpeth Public School, a strategic and
planned commitment to developing whole
school processes will ensure that the
wellbeing of students is met and that they 
connect, succeed, thrive and learn.
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Strategic Direction 1: Excellence in Learning

Improvement Measures

to Wellbeing).

Annual NAPLAN performance data will
reflect an increasing proportion of students
placed in proficiency bands in Year 3
Reading and Year 5 Reading and
Numeracy.

People

Parents and carers will assist student
achievement by supporting learning at
home. Parents and carers will respond to
opportunities to be involved in school
activities and will develop an understanding
of the modern classroom by attending
workshops, meetings and conferences.
Teachers and parents / carers will develop
open and productive relationships to
ensure the effective and timely exchange of
information. Parents and carers will
understand that the school values and
encourages the importance of their
contribution to school operation.

Community Partners

The expertise and advocacy of community
partners will be accessed to support
student learning. Community partners will
understand that the school values and
encourages their involvement in supporting
student learning.

Practices and Products

At Morpeth Public School, a range of
authentic data, including formative and
summative assessment will reflect
that students consistently perform at high
levels on internal and external performance
measures and that all students improve
every year.

Every student is known, valued and cared
for at our school.
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Strategic Direction 2: Excellence in Teaching

Purpose

 • Teachers demonstrate personal
responsibility  for improving their
teaching practice in order to improve
student learning outcomes.

 • Teaching  practice will be informed and
characterised by high levels of
instructional leadership,
professionalism, commitment,
engagement, collaboration and self
reflection in order to enhance student
learning and professional growth.  

Improvement Measures

40% of students will be placed
in Proficiency Bands 5 or 6 (Year 3) and
Bands 7 or 8 (Year 5) in 2018 NAPLAN. 

An increased number of teachers will be
undertaking or achieve accreditation at
Highly Accomplished or Lead levels.

Tell Them From Me teacher survey reports
reflect an average score of 8 in
'Collaboration' criteria area.

Tell Them From Me teacher survey reports
reflect an average score of 8 in 'Learning
Culture' criteria areas of feedback to
students and explicit barriers to learning.

Tell Them From Me teacher survey reports
reflect an average score of 8 in 'Data
Informs Practice' criteria area.

School Excellence Framework self
assessment survey will reflect that Morpeth
Public School is excelling in the Teaching
Domain of Effective Classroom practice
(Feedback) and Data Skills and Use ( Data
Use in Teaching).

Teachers respond with an average score of

People

Leaders

School executive will provide advocacy and
support to teachers to enhance lesson
delivery and to develop staff capacity.
Executive will provide lesson
demonstrations, team teaching, mentoring,
lesson observations and feedback on
practice for all staff.

Staff

Staff will reflect on practice through
participation in collegial sharing and
reflection. Teachers will develop productive
alliances and networks with other staff to
develop capacity.

Students

Students will be given opportunities to
provide feedback on lesson delivery.
Feedback will be used by staff to reflect on
and inform practice.

Community Partners

Productive partnerships will be developed
with community partners to enhance school
performance. Partnerships will be will be
developed with school networks, health
professionals and professional
organisations to enhance service delivery.

Processes

Whole school use of authentic data to
inform practice and report on student and
cohort achievement targets.

Implementation of research based
and innovative practices and pedagogies ,
in line with future focussed learning.

The implementation of strategic staffing
flexibility that focuses on team teaching,
teacher observation, teacher feedback,
teacher self reflection and mentoring.

Evaluation Plan

 • observational rounds conducted by
executive.

 • evidence that staff demonstrate
professional growth through
collaboration.

 • PDP goals are met effectively by all
staff.

 • accreditation requirements are met by
all staff.

 • NAPLAN performance data.

 • School Excellence Framework self
assessment.

Practices and Products

Practices

Lesson planning will be systematic and
involve collaborative practices, with teacher
expertise used to lead curriculum areas.

Teachers identify and focus on a student's
misunderstandings and errors and provide
specific instruction and support to develop
mastery; Teachers provide clear instruction
to students to assist and progress learning.

Teachers effectively use assessment for
learning, assessment as learning and
assessment of learning to inform teaching
directions, monitor progress and to reflect
on practice.

Teachers aspire to higher levels of
accreditation and there is an increasingly
observable culture of professional
attainment and aspiration. 

Products

Student assessment data indicates that
students are performing at expected
achievement levels and in line with school
targets.

Accreditation requirements,  are met
effectively by all staff in an effective and
timely manner.

Teacher capacity is enhanced through
targeted and ongoing collaborative
practices and reflects Performance and
Development goals.
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Strategic Direction 2: Excellence in Teaching

Improvement Measures

8 in 'Lesson Demonstrations have
Improved my Practice' and 'Feedback has
improved my Practice' in school developed
surveys.
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Strategic Direction 3: Excellence in Leading

Purpose

 • School leaders enable a self–sustaining
and self–improving community that
facilitates and ensures high levels of
learning by all stakeholders.

 • Strong, strategic and effective
leadership will be the cornerstone of
school excellence and to underpin
continued school improvement
and growth.

 • Productive and sustainable partnerships
between stakeholders will contribute to
a negotiated shared vision and support
school improvement.

Improvement Measures

Tell Them From Me 'Partners in Learning'
survey results indicate an average score of
7.5 for 'Parents Believe that School
Supports Learning' criteria area. School
results will be commensurate with or
superior to NSW State mean scores.

Tell Them From Me 'Partners in Learning'
survey results indicate an average score of
7.0 for 'Inclusive School' criteria area.
School results will be commensurate with
or superior to NSW State mean scores.

School Excellence Framework self
assessment will reflect that Morpeth Public
School is excelling in 'School Resources'
and 'School Planning, Implementation and
Reporting' in the domain of Leading.

40% of families will respond to Tell Them
From Me 'Partners in Learning' and other
specific surveys.

People

Leaders

Leaders will use staffing and financial
resources effectively to support teacher
development. Leaders continue to explore
opportunities to consolidate productive
relationships with all stakeholders to inform
and improve practice.

Students

Students will experience quality instruction
in the classroom through innovative and
research based pedagogy. Student
engagement and performance will be
enhanced through futures focussed
learning experiences, supported by quality
resources and learning environments.

Staff

Staff will work productively in teams, use
resources effectively and increasingly
contribute to school planning and reporting.

Parents/Carers

Parents and carers will be increasingly
involved in school planning by providing
authentic and timely feedback. Parents and
carers will be feel informed, feel included
and make contributions to areas of school
operation.

Community Partners

Community partners will be increasingly
included to support student learning and
school improvement  through the
development of provision collaborative
partnerships. Health and other professional
organisations will increasingly work with
students and staff to inform practice and to

Processes

The embedding of effective and strategic
instructional leadership and staff
deployment processes.

The embedding of measurable processes
to enhance community engagement,
collaborative partnerships and collegial
alliances and to provide a medium for
feedback on school operation.

The effective, strategic and innovative use
of facilities, resources and learning spaces
to optimise student learning and community
partnerships.

Evaluation Plan

 • Tell Them From Me surveys

 • Internal school community surveys

 • Monitoring of community involvement in
school operation

 • Evidence of future focussed learning
environments in classrooms

 • School Excellence Framework self
assessment.

Practices and Products

Practices

Leadership team develops professional
learning alliances with external
organisations and school networks.

The school continues to provide
opportunities for collaboration with
stakeholders; school practice will be
increasingly responsive to feedback.

School increasingly aligns resource
allocation, professional learning and data
analysis to measure and report on school
improvement.

School planning involves the innovative
and effective allocation of human resources
to optimise school improvement and the
delivery of identified improvement targets.

Products

An increasing number of parents will
respond to school surveys regarding
feedback on school operation, which will
provide authentic evidence and data for
school planning and feedback on
performance.

Productive partnerships, professional
networks and alliances will enhance areas
of school operation and contribute to
measurable improvement and growth in
school performance.

Strategic use of human and physical
resources will facilitate the implementation
of effective and innovative practices that
will enhance student, staff and school
performance growth.

School community reflects high confidence
and satisfaction with Morpeth Public
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Strategic Direction 3: Excellence in Leading

People

explore opportunities.

Practices and Products

School.
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