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School background 2018–2020

School vision statement School context School planning process

Our Vision Is that we are producing lifelong, responsible
learners and that every member of our school community
at Moonbi Public School is supported to achieve success
and happiness.         

Moonbi Public School is a small school [TP2], located in a
village on the New England Highway, to the north of
Tamworth. It serves a small but diverse community.

Enrollment in 2018 is 49 split into 3 multigrade classes. The
mobility rate is usually moderate. The school's ICSEA at
862 (ACARA website) shows a below average
socio–educational spread with 75% in the lowest quartile
and 0% in the highest quartile. Our school family
occupation and education index(FOEI) is 140, which is
relatively disadvantaged compared to other local small
schools.

Our staff is highly committed to teaching excellence,
innovation and developing future focused students leaders.

Aboriginal enrollments are 31% in 2018 and indigenous
student performance varies from excellent to average on
national testing, value–added and attendance measures. 
An ATSI student representative group has recently been
established and is actively working to celebrate, share
their culture with our school and develop strong leadership
skills within our ATSI students. 

The school has a sizeable proportion of students with
moderate to high support needs. Learning support is
catered for with Learning Support Meetings held weekly to
track targeted student progress and Learning Support
Team Meetings and parents are held once a term. Two
learning support officers are employed 3 mornings a week.

Our school is a Kids Matter school which values community
wellbeing. Positive, respectful relationships, at Moonbi,
help our children and their families feel that they belong
and their contributions are valued. At Moonbi we employ a
whole school approach to improve student’s learning.

In 2017, a planning process was undertaken across the
whole school community and our small schools' network to
review current practices and to collect evidence from staff,
students, and the community.

Data collection and analysis of school–based assessments
gather for the Early Action for Success program and Bump
It Up initiative was used to inform curriculum planning. Staff
attended professional learning on the interpretation of
SMART and other data to inform the School Plan. We
looked at the data and identified several priority areas for
our 2018–2020 school plan. This was achieved through
small focus groups, small schools network meetings as well
as staff meetings.

MPS community expectations were catered for through
focus groups which included community and parent reps in
focus meetings and P&C meetings.

Staff, parents and students were surveyed regarding the
education they would like in the future at MPS focusing on
the skills, resources and experiences they would like to
have.

Our strategic directions articulate the school’s priorities
over the next three years. The directions are high level and
future–focused and will drive a whole school culture of
educational and organisational excellence. These
directions aim to ensure Moonbi Public School’s planning is
collaborative, considered and consistent approach to
delivering the curriculum.

These directions ensure the school’s dedication to
providing quality teaching and learning for teachers and
students, quality relationships and quality systems for our
school community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Creating a high performing,
dynamic and data driven

learning culture.

STRATEGIC
DIRECTION 2

Developing and empowering
strong future focused leaders.

Purpose:

To improve student learning through the delivery of consistently high–quality, teaching
practice across all Key Learning Areas.

To understand the pedagogy which aligns beliefs with practices so that teachers utilise
explicit learning intentions, success criteria & quality feedback based on individual or group
needs and to develop a culture of “assessment capable students”. Assessment data will drive
innovative practices and promote student engagement, problem–solving skills and the ability
to think creatively and critically resulting in measurable growth for all students.

The Premier's Priority to increase the proportion of NSW students in the top two NAPLAN
bands by 8% will be supported through the Bump It Up (BIU) strategy.

Purpose:

To enable students to become successful 21st–century learners in an authentic, rich learning
environment ensuring they are literate and numerate, able to think deeply and logically and
be curious, creative and imaginative. Each student takes an active role in their own learning
and works collaboratively to communicate their ideas and demonstrate their learning using a
variety of methods.

To develop student capacity to be active learners who have a deep understanding and
lifelong skills through quality teaching and learning programs. 

Utilise technology to drive innovation, generating new opportunities for students to connect
with learning. Students will have access to new and emerging technologies with real
purpose.
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Strategic Direction 1: Creating a high performing, dynamic and data driven
learning culture.

Purpose

To improve student learning through the
delivery of consistently
high–quality, teaching practice across all
Key Learning Areas.

To understand the pedagogy which aligns
beliefs with practices so that teachers
utilise explicit learning intentions, success
criteria & quality feedback based on
individual or group needs and to develop a
culture of “assessment capable students”.
Assessment data will drive innovative
practices and promote student
engagement, problem–solving skills and
the ability to think creatively and critically
resulting in measurable growth for all
students.

The Premier's Priority to increase the
proportion of NSW students in the top two
NAPLAN bands by 8% will be supported
through the Bump It Up (BIU) strategy.

Improvement Measures

Visible learning practices will be evident in
all classrooms.

EAfS achievement data reflects
state achievement in literacy and
numeracy. Students to exit Kindergarten at
a reading level 9–16 and writing
well–structured sentences.

Increase the percentage of students in top
two bands for reading, writing and
numeracy.

100% of teaching and learning programs
reflect the use of data to inform teaching
and learning pedagogy.

Increased proportion of Stage 1, 2 & 3
students using effective feedback

People

Students

Develop the mindsets and capabilities to
analyse their overall learning progress and
performance, to make informed judgements
about their successes and next steps in
their learning journey.

Staff

In collaboration with the TSSN and
site–based TPL staff will build an
understanding and improve CTJ and
capacity to use assessment for learning, as
learning and of learning in determining
teaching directions and level of
effectiveness

Staff engage in professional learning
opportunities that focus on improving
pedagogy with a focus on visible learning
and assessment.

All staff develop assessment capable
learners through the collaborative delivery
of learning intentions, success criteria and
providing descriptive feedback to students
intentions and success criteria.

Through TPL and targeted discussion,
develop staff capacity to systematically
collect & analyse student achievement data
to inform class programs & the
teaching/learning cycle and differentiate

Parents/Carers

Hold high expectations for student
achievement and endeavour, accepting
mistakes as learning opportunities and
assisting in their child’s efforts to succeed.

Develop a shared understanding of

Processes

Assessment Pedagogy & Practice

Undertake professional learning and
evidence–based best practice research to
improve teacher pedagogy of assessment
practices.

 • Quality Teaching Framework

 • Principles of Assessment

 • Authentic Assessment

 • Measuring impact

 Implement summative & formative
assessment strategies using data,
evidence, quality assessment tasks and
consistent teacher judgement to inform
teaching and learning programs K–6.

Data Rich, Targeted Teaching

Collect, analyse and respond to ongoing
data that drives change in our teaching and
learning programs in order
to maximise student outcomes. 

Bump It Up 3–6

 • tracking literacy & numeracy 3–6

 • Smart & Scout data analysis

 • PAT–R, Accelerated literacy &
numeracy data

EAfS K–2

 • tracking literacy & numeracy K–2

 • PL using learning progressions 

 • analysing the effectiveness of 3 tier
interventions

Practices and Products

Practices

Assessment Pedagogy & Practice

100% of staff use formative and summative
assessment strategies to inform practice

Data Analysis

Teachers understand and use student
assessment data to differentiate
teaching/learning programs to meet the
learning needs of students.

Assessment Capable (Visible) Learners

100% students can identify the learning
goal and success criteria

Products

Assessment Pedagogy & Practice

K–6 Assessment framework developed in
coordination with TSSN. The TSSN
supports teachers CTJ in writing. 

Data Analysis

100% of staff compose class and individual
profiles based on data collected and use
them to design and modify teaching
programs.

Assessment Capable (Visible) Learners

Visible learning practices will be evident in
all classrooms.
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Strategic Direction 1: Creating a high performing, dynamic and data driven
learning culture.

Improvement Measures

strategies to add value to their personal
growth and learning.

People

 • “Assessment capable” students

 • Student goal–setting practices

Participate in the development of
Personalised Learning Plans

Celebrate student & school successes.

Leaders

Develop instructional leadership, mentoring
and coaching capabilities. 

High–level understanding of distributive
leadership, reflective goal setting practices
that plan, implement and review
performance processes.

An Instructional Leader provides support to
teachers in the Early Years in professional
learning and classroom–based coaching.

Community Partners

With Tamworth Small Schools Network
(TSSN) develop a literacy and numeracy
assessment framework and practices to
improve consistent teacher judgement in
our small schools' network.

Processes

Assessment Capable (Visible) Learners

Professional learning focused on Visible
Learning and Evidence into Action. 

Develop a framework for “kids speak”
learning intentions, success criteria, rubrics
and descriptive feedback. 

Evaluation Plan

Monitoring of milestones for the strategic
direction. Outcome monitoring achievement
of improvements by systematically
collecting and analysing and discussing
evidence of progress.

Review, monitor and analyse Naplan data,
PLAN data, grade based assessments and
standardised testing. Regularly use
consistent teacher judgment to inform the
evaluation of student achievement.
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Strategic Direction 2: Developing and empowering strong future focused leaders.

Purpose

To enable students to become successful
21st–century learners in an authentic, rich
learning environment ensuring they are
literate and numerate, able to think deeply
and logically and be curious, creative and
imaginative. Each student takes an active
role in their own learning and works
collaboratively to communicate their ideas
and demonstrate their learning using a
variety of methods.

To develop student capacity to be active
learners who have a deep understanding
and lifelong skills through quality teaching
and learning programs. 

Utilise technology to drive innovation,
generating new opportunities for students
to connect with learning. Students will have
access to new and emerging technologies
with real purpose.

Improvement Measures

Satisfaction survey indicates staff, students
and parents have positive responses to
future focused questions.

All students confidently use technology to
take an active role in their learning
indicated via student Tell Them From Me
Surveys.

100% of teachers use innovative teaching
practice and future focused learning
strategies including collaboration,critical
thinking,communication and creativity
reflected in observations, programs and
student work samples.

People

Students

Students develop skills to engage with
explicitly taught Future Focused teaching
and learning programs.

Staff

Build an understanding of teaching and
learning programs that are engaging,
challenging with Future Focused Fluencies.

Leaders

Build knowledge and understanding of
leading Future–Focused Fluencies.

Parents/Carers

Understand and support their children’s
learning as Future Focused Learners by
attending information sessions and forums.

Processes

Future Focussed Evidence Informed
Pedagogy

Creating our Future–Focused Fluencies
Project 

Upskilling teachers and students in
future–focused strategies. 

 • Inquiry Learning

 • Creative & Critical Thinking

 • Growth Mindset/Habits of Mind

 • STEM/STEAM

 • Project–based learning/Authentic
learning

Future Focused Technologies

Explore and expand technologies leading
to growth in knowledge of best practices as
an effective learning tool across the
curriculum.

Future Focused Learning Spaces

Evaluate and develop a learning space
future focussed plan to support and
improve teaching and learning. 

 • Makerspaces

 • Flexibility

 • Engagement

Evaluation Plan

Monitoring of milestones for the strategic
direction. Outcome monitoring achievement
of improvements by systematically
collecting and analysing and discussing
evidence of progress.

Practices and Products

Practices

Teaching & Learning

Students regularly use critical and creative
thinking, collaboration and communication
skills in the classroom

Innovative teaching pedagogy is used by
teachers to engage students in their
learning through an integrated curriculum.

Technologies

Students are effective users of technology
to enhance learning and the production of
learning products.

Learning Spaces

Learning spaces are adapting and
changing to accommodate new pedagogies
and technologies.

Products

Teaching & Learning

Future–focused skills are embedded in
teaching and learning programs and
student work. Student progress is evident
on skills rubrics/continuums/ matrix

Learning Spaces

MPS future focused learning space plan
includes short and long–term goals.

Technologies

All students confidently use technology to
take an active role in their learning.
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