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School background 2018–2020

School vision statement School context School planning process

Our vision is to ensure all students are successful learners
who are confident, creative and well–informed citizens.

Millthorpe Public School is an inner regional school in the
Central Tablelands of NSW, which enjoys positive
connections with the local community.

Millthorpe Public School has a strong reputation as a caring
and successful school. At Millthorpe Public School high
expectations are set for student performance and
behaviour. Millthorpe students are supported to succeed
academically, socially, emotionally, physically and
spiritually, by a dedicated team of quality staff.

Millthorpe Public School strives to offer students rich and
broad opportunities in a nurturing environment enhanced
by evidence–based practices.

Strategic Directions were established after a staff
consultation process involving permanent and casual staff.
Suggestions were collated into three  primary strategic
directions, and guided by the validation SeF–SaS
documents from end of 2017.

Community and parents were consulted on the relevance
of the strategic directions at P&C meetings where
validation documentation was also presented.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Inspired Learning

STRATEGIC
DIRECTION 2

Great Teaching

STRATEGIC
DIRECTION 3

Effective Leading

Purpose:

Our purpose is for students to develop the skills and
knowledge required to learn and adapt to meet future
needs. Focused and differentiated learning experiences
are delivered to meet individual student needs. Positive
relationships promote understanding of learning
development to enhance student wellbeing.

Purpose:

Our purpose is for teachers to approach student learning
with the intent to improve outcomes and create growth.
Evidence–based practices underpin high quality teaching
within a supported and collaborative culture. There is an
ongoing commitment to develop skilled and high quality
teachers.

Purpose:

Our purpose is to create a self–sustaining and
self–improving community. Strategic and effective
leadership engages all stakeholders. Students and staff
benefit from planned and proactive operational systems
that serve our over–arching strategic vision.
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Strategic Direction 1: Inspired Learning

Purpose

Our purpose is for students to develop
the skills and knowledge required to learn
and adapt to meet future needs. Focused
and differentiated learning experiences are
delivered to meet individual student needs.
Positive relationships
promote understanding of learning
development to enhance student wellbeing.

Improvement Measures

Increased parent satisfaction in relation to
school assessment and reporting practices,
with particular reference to literacy and
numeracy.

Consistent use of quality assessment
practices across stages, leading to
improved student progress and
achievement, with particular emphasis on
literacy and numeracy assessment.

Improved levels and recognition of student
engagement and wellbeing.

Increase in expected student growth in
literacy and numeracy, as a result of
evidence–based teaching practice.

People

Students

Engage in relationships that promote their
wellbeing. Understand the importance and
processes of assessment and their benefit
for learning.

Staff

Make valid teacher judgements based on
quality assessments to inform their
teaching practice and report accurately on
student progress and wellbeing.

Leaders

Establish structures and processes to
refine assessment, reporting and wellbeing.

Parents/Carers

Understand clearly assessment and
reporting processes. Actively support the
wellbeing and learning of their children.

Processes

REPORTING

Evaluate, consult on, and refine current
reporting practices. 

ASSESSMENT

Develop consistency in and moderation of
assessments that reflect curriculum
requirements and progressions in learning.

WELLBEING

Implement a whole school integrated
approach to wellbeing in which students
can connect, succeed and thrive at each
stage of their schooling.

Evaluation Plan

Tell Them From Me survey results

Practices and Products

Practices

REPORTING 

Staff report in a manner that is clear, timely
and accurate, providing information that
supports further progress and achievement
for all student learning across the
curriculum.

ASSESSMENT

Consistent school–wide practices for
assessment are used to monitor, plan and
report on student learning.

WELLBEING

There is a strategic and planned approach
to develop whole school processes to
support the wellbeing of all students.

Products

REPORTING Student reports are
personalised and comprehensive, and
provide clear and specific information
about  learning progress and future
directions.

ASSESSMENT There is a whole school
assessment strategy in place to monitor 
learning and  inform teaching practice.

WELLBEING There is a collective
responsibility for student learning informed
by holistic information about each students
wellbeing.
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Strategic Direction 2: Great Teaching

Purpose

Our purpose is for teachers to approach
student learning with the intent to improve
outcomes and create growth.
Evidence–based practices underpin high
quality teaching within a supported and
collaborative culture. There is an ongoing
commitment to develop skilled and high
quality teachers.

Improvement Measures

Staff will engage in stage–based
collaborative planning practices and
learning communities beyond the school.

Increase in expected student growth in
literacy and numeracy, as a result of
evidence–based teaching practice.

People

Students

Students receive explicit teaching and
feedback to optimise learning.

Staff

Work collaboratively to ensure the delivery
of best practice. Staff assume responsibility
for the maintenance of PDPs, professional
learning and documentation associated
with accreditation. Staff actively engage in
professional learning communities.

Leaders

Establish and improve processes to embed
evidence based and collaborative practices
both within school and across school
learning communities.

Processes

EFFECTIVE CLASSROOM PRACTICE

Draw on solid research to develop and
implement high quality professional
learning.

PROFESSIONAL STANDARDS

Strengthen the use of professional
standards and PDPs to support the
accreditation process.

LEARNING AND DEVELOPMENT

Further develop collaborative processes to
support teaching practice. Provide and
promote opportunities for aspiring leaders.
Promote the sharing of expertise within and
across schools.

Evaluation Plan

Practices and Products

Practices

EFFECTIVE CLASSROOM PRACTICE

All teachers are committed to implementing
the most effective evidence based teaching
methods.

PROFESSIONAL STANDARDS

Professional standards are a reference
point for whole school reflection and
improvement. Staff demonstrate personal
responsibility for maintaining and
developing their professional standards.

LEARNING AND DEVELOPMENT

There are explicit systems for collaboration
and feedback to sustain quality teaching
practice. Professional learning is aligned
with the school plan.

Products

EFFECTIVE CLASSROOM PRACTICE

Teaching programs are systematically and
collaboratively planned. A whole school
approach to evidence based teaching
methods including feedback, use of data
and knowledge of curriculum is used to
optimise learning.

PROFESSIONAL STANDARDS

The school monitors and supports staff to
use professional standards and PDPs for
continual improvement.

LEARNING AND DEVELOPMENT

School structures support observation  and
feedback of teacher practice. Expertise is
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Strategic Direction 2: Great Teaching

Practices and Products

shared within and across schools.

Printed on: 4 May, 2018Page 6 of 7 Millthorpe Public School 2558 (2018-2020)



Strategic Direction 3: Effective Leading

Purpose

Our purpose is to create a self–sustaining
and self–improving community. Strategic
and effective leadership engages all
stakeholders. Students and staff benefit
from planned and proactive operational
systems that serve our over–arching
strategic vision.

Improvement Measures

Staff will be confident in using new
administrative systems, in finance and
budgeting management and in student
administration and management.

Increase the number of staff who
participate in strategic decision making
processes.

Increase in the frequency of collegial visits
within and beyond our school.

People

Staff

Collaborate to implement curriculum and
administrative requirements. Through an
understanding of the school plan, staff
contribute to strategic resource allocation
and management.

Leaders

Develop effective instructional leadership to
build the capacity of the whole school
community. Oversee the refinement of
administrative practices and strategic
resourcing.

Community Partners

Collaborate with school staff to support
school priorities and decisions about assets
and resources.

Processes

EDUCATIONAL LEADERSHIP

Develop structures to support instructional
leadership and improve curriculum
implementation and student outcomes.

SCHOOL PLANNING, IMPLEMENTATION
AND REPORTING

Review and refine current evaluative
processes through the use of improvement
measures, timelines and milestones.

RESOURCES AND MANAGEMENT
PRACTICES

Evaluate and streamline administrative
systems. Implement changes based on
cost–effectiveness, evidence and local
context needs.

Evaluation Plan

Practices and Products

Practices

EDUCATIONAL LEADERSHIP

The leadership team models distributed
instructional leadership for sustained whole
school improvement.

SCHOOL PLANNING, IMPLEMENTATION
AND REPORTING

The school plan reflects continuous
improvement with the school's vision and
evaluative processes evident.

RESOURCES AND MANAGEMENT
PRACTICES

Administrative practices and resourcing
underpin ongoing school improvement and
professional effectiveness.

Products

EDUCATIONAL LEADERSHIP

NESA and DoE requirements are met
under the instructional leadership of the
executive team.

PLANNING, IMPLEMENTATION AND
REPORTING

Clear processes exist to evaluate and
report on timelines, milestones and
improvement measures.

RESOURCES AND MANAGEMENT
PRACTICES

The school plan drives financial
decisions associated with staffing,
 technology and resourcing.
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