
School plan  2018-2020
Mayfield West Public School 2507

Printed on: 2 May, 2018Page 1 of 6 Mayfield West Public School 2507 (2018-2020)



School background 2018–2020

School vision statement School context School planning process

Challenge Believe Achieve

The school vision was formed after a series of meetings
with parents, staff and students.  Mayfield West
Demonstration School embraces an inclusive school
culture which challenges all students to become engaged
future focused learners. We encourage our students to be
responsible and valued citizens as they strive to achieve
excellence.  

Mayfield West Demonstration School is a proud public
school situated in Newcastle.  The school population
includes students from diverse backgrounds which
provides a richness of experiences across the school. The
school caters for students from Preschool to Year 6 and
offers a balance between academic, performing arts and
sporting opportunities. The school's motto is Learning For
Life and promotes an environment for all students to
connect, succeed and thrive.

The school is a member of Callaghan Education Pathways,
who work together as a community of schools to provide a
range of opportunities and partnerships to
increase outcomes for students.   A memorandum of
understanding has been signed with the local AECG,
Muloobinbah.

Mayfield West Demonstration School has established
strong links with The University of Newcastle to support
and develop programs for teacher education students. Staff
demonstrate quality teaching practice and are involved in
research and other pedagogy initiatives with the University.

The school encourages students, parents, staff and the
wider community to work together to implement quality
teaching and learning. This is achieved through explicit
teaching, positive engagement with a strong emphasis on
social and emotional wellbeing.

In 2017, the school developed focus groups with parents,
students and staff in regards to school management and
practices, vision statement and school reporting data. 

These meetings occurred throughout semester 2. Student
representatives also lead whole school evaluation sessions
to gather information on school improvement.

Staff and student discussions were held and staff indicated
that the three main areas that the school needed to
address were:

1. School culture including student and staff wellbeing

2. Improvement in communication with all stakeholders.

3. Continue to develop collaboration, strategies for
differentiation in classes to met all student needs and
emphasis on future focused learning.

Parents indicated through surveys and focus group
meetings that the three main areas the school needed to
improve in were:

1. Stronger communication between school and community

2. Student and staff wellbeing

3. External opportunities beyond Mayfield West PS to be
provided to students.

A school planning team was formed in early term 3, 2017
and met on a regular basis to compile information and
feedback collected. Major DoE Reforms were considered in
developing the school plan including Local Schools Local
Decisions and Every Student Every School.

The P & C reviewed all strategic directions in P&C
meetings in 2017 and outlined changes and clarification of
information.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative Learning

STRATEGIC
DIRECTION 2

Effective feedback and
Differentiation

STRATEGIC
DIRECTION 3

Wellbeing

Purpose:

Embed innovative and best practice which incorporates
technology and STEM for quality teaching and learning that
equips students to be successful future focused learners

Purpose:

Knowledgeable staff implementing evidence based
teaching which is responsive to student needs and
personalised learning in literacy and numeracy.

Purpose:

Develop a connected, collaborative and inclusive school
learning community with a strong emphasis on student and
staff wellbeing through instructional leadership.  

Printed on: 2 May, 2018Page 3 of 6 Mayfield West Public School 2507 (2018-2020)



Strategic Direction 1: Innovative Learning

Purpose

Embed innovative and best practice which
incorporates technology and STEM for
quality teaching and learning that equips
students to be successful future focused
learners

Improvement Measures

Students demonstrate high level of skills
using the general capabilities matrix,
learning across the curriculum content and
Learning Progressions.

Students Increase levels of engagement in
classroom activities by utilising STEM data.

Teacher practices and explicit skills taught
assess future focused skill acquisition and
reflects on current pedagogy and student
attainment.

People

Students

Students are engaged in high quality
research based teaching and learning with
opportunities to collaborate and think
critically.

Explicit teaching of creative and critical
thinking skills frameworks to self assess
and reflect on learning

Staff

Staff implement current research on future
focused learning.

Staff use a range of learning modes and
effective teaching strategies (collaboration,
discussion, demonstration, experiential,
explicit, feedback, guided and independent)
to solve complex problems and be global
citizens.

Parents/Carers

Parents and carers will be regularly
informed of future focused learning
opportunities through focus groups lead by
the principal and written communication.  

Processes

Future Focused Pedagogy

Staff undertake STEM and future focused
professional learning to build knowledge to
equip students with 21st Century skills.
Teachers are supported to trial innovative
and future focused practices.

Future Focused Systems

Implement explicit structures and
processes to facilitate future focused STEM
opportunities.

Evaluation Plan

Classroom Observations

Program reviews

Survey data

General capabilities matrix

Professional Development Plans

Staff and student feedback

School Excellence Framework (SEF)

Practices and Products

Practices

All staff will use ICT scope and sequences
and collaborate  to monitor and review
curriculum content to meet the changing
requirements of students.

Classroom teaching and learning programs
will involve opportunities for creative and
critical thinking.

Teaching staff will research and develop
learning spaces to meet student needs and
provide optimum conditions for
independent and collaborative learning.

Products

All staff, students and community will
demonstrate high levels of ICT
achievement and develop effective skills as
leaders of their own learning.

Students demonstrate skills in creative and
critical thinking, communication and
collaboration through the effective use of
technology.

Physical learning spaces are used.
Flexibility and accessibility of technology is
available to all students.

Teaching staff demonstrate and share their
expertise within the school and other
schools in the area. The school has
processes to evaluate, reflect and feedback
on achievements.
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Strategic Direction 2: Effective feedback and Differentiation

Purpose

Knowledgeable staff implementing
evidence based teaching which is
responsive to student needs and
personalised learning in literacy and
numeracy.

Improvement Measures

35% of students achieve the top two bands
for NAPLAN reading, writing and
numeracy.

Staff track student performance on the
learning progressions ensuring all students
achieve 12 months growth in 12 months of
teaching using Hattie's Effect Size model. 

Student reports are personalised providing
information about growth, next steps,
improvement measures as well as any
relevant comparative data to peers.

100% of staff participate in collaborative
planning and develop SMART goals in
PDPs to build capacity.

All Aboriginal students have a PLP with
greater than 80% of Aboriginal
parents/carers actively engaged in the PLP
process by regularly monitoring through
Mgoals program.

People

Students

Students are able to give and receive
feedback to improve their learning. They
demonstrate an understanding of success
criteria and why assessment is undertaken
to provide feedback opportunities.

Staff

Staff are collaboratively involved in whole
school and individual planning to identify
professional performance plans in literacy
and numeracy focuses. The learning
intention is to build capacity in
understanding effective teaching strategies
in curriculum areas.

Leaders

The school leadership team supports
effective feedback and collaboration to
effectively monitor student performance.
School leaders develop effective
instructional leadership with high
expectations.

Parents/Carers

The school community engage in school
performance feedback and support the
growth mindset in literacy and numeracy.

Processes

High level of pedagogy

Staff undertake professional learning to
further develop their understanding in
quality pedagogy and engage in
collaborative processes with colleagues to
ensure all students have clear learning
intentions, success criteria and effective
feedback. Outstanding literacy and
numeracy strategies will be employed
across the school to support all learners. 

Data Analysis

Staff regularly analysis data in 5 week
cycles to inform and direct future teaching
and learning by identifying student
achievements and progress.

Evaluation Plan

Literacy data

NAPLAN analysis

Teacher /student feedback

Classroom observations

School Excellence Framework (SEF)
analysis

Assessment schedules

Practices and Products

Practices

Staff regularly review learning with students
and provide feedback ensuring each
individual has a clear understanding of how
to improve and develop goals for future
learning progression.   

Staff identify growth targets for students.
Internal and external assessments assess
student progress and achievement against
syllabus outcomes. Effect size will quantify
and measure student growth.

Teachers engage in professional
discussions and collaboration to improve
teaching and learning. This includes
consistent teacher judgement,
observations, mentoring and feedback to
continue to develop best practice.

Products

Teachers regularly review learning with
individual students, ensuring a clear
understanding of how to improve is
implemented. Student feedback informs
teaching and areas of development are
explicitly addressed until skill attainment is
achieved.

Teachers understand and explicitly teach
literacy and numeracy. Modifications and
adjustments are addressed for each
individual ensuring that all students are
challenged.

Teachers use Learning Progressions to
track the pathway of literacy and numeracy
development for each student.
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Strategic Direction 3: Wellbeing

Purpose

Develop a connected, collaborative and
inclusive school learning community with a
strong emphasis on student and staff
wellbeing through instructional leadership.  

Improvement Measures

To increase student attendance to over
95%

Improved social and emotional wellbeing of
staff and students.

Increased community representation and
active participants at parent teacher
student interviews, curriculum sessions, 
wellbeing and parenting programs
implemented at Mayfield West
Demonstration School. Over 90% of
parents /carers are active participants.

To attain a ratio of referrals 1:3 negative to
positive student behaviours as recorded on
SENTRAL.

100% of students requiring additional
learning support are tracked and reviewed
each semester.

People

Students

Students are engaged  and set authentic
learning goals by articulating their
progress. All students are connected,
succeeding, thriving and learning at
Mayfield West Demonstration School.  

Staff

Staff utilise management practices to
effectively work in line with Department of
Education policies, legislative requirements
and obligations. School wide responsibility
for teachers to use the Australian
Professional Teaching Standards to
monitor professionalism and career
development.

Leaders

Develop the capacity of Executive and
aspiring leaders to monitor the school plan
through milestone achievements and future
directions. The executive team leads the
process of ongoing evaluation through
evidence based decision making.

Parents/Carers

Parents and community members are
responsive to an school open door
philosophy to support a culture of
inclusiveness and engagement.

Processes

Community Consultation & Engagement

The school regularly provides opportunities
to develop proactive partnerships with the
community to support and review teaching
and learning experiences.

Wellbeing

Develop outstanding systems and
processes to support student , staff and
community wellbeing. Enhance student
engagement and achievement through
quality learning & support practices.

Evaluation Plan

School Excellence Framework (SEF)
analysis

TTFM surveys

Wellbeing Framework tool

Accreditation levels

Data analysis on attendance & behaviour

Student and parent feedback

Practices and Products

Practices

The school will collect, analyse and use
data to monitor and refine a whole school
approach to wellbeing. Consistent
expectations of behaviour will be modelled
across the school.

Parents and carers are presented with
clear information about their child and their
learning.

Teachers regularly reflect on and use the
Australian Professional Teaching
Standards.

LaST involved in all aspects of teaching
and learning involving Integration Funded
students and students with additional
needs.

Products

Positive and respectful relationships are
shared among the staff, leadership team
and community to promote student
wellbeing to ensure optimum learning is
achieved.

Management practices and processes are
responsive to community feedback. Whole
school commitment to improving
communication and whole school wellbeing
processes.

All teachers are accredited at proficient and
beyond. Staff and students are committed
to developing their capacity.
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