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School background 2018–2020

School vision statement School context School planning process

Lockhart Central School promotes a respectful community
culture encouraging student growth, quality learning and
leadership through quality teaching.

Lockhart Central School caters to the learning needs of
students from Years K–12 and has an enrolment of 104
students, including 33 Aboriginal students. It is located 60
km south–west of Wagga Wagga and is a member of the
Riverina Access Partnership. Students are encouraged to
achieve their personal best underpinned by a Positive
Behaviour for Learning model in which our core values are
Respect Self, Respect Others, Respect Property. The
school has a strong commitment to student engagement,
quality teaching and maximising learning outcomes in
literacy and numeracy.

Lockhart Central School is well supported by an active
Parents and Citizens’ Association.

The development of this school plan is the result of an
extensive process of data analysis and consultation with
key stake holders including students, staff, parents and
community members.

Students were surveyed and invited to give their
perspective on the current position of the school and their
desired future directions. This occurred over a series of
meetings with members of the Student Representative
Council (SRC) and student leadership group. This
communication is ongoing.

All members of the community were invited to partake in
the development of the strategic directions for the school,
which has taken place over a period of twelve months.

Regular communication with parents and community
members occurred over the twelve month period through
the school newsletter and at formal assemblies. Parent
representatives were involved with staff planning during
School Development Days and at staff meetings. Regular
feedback was provided through the P&C.

All staff, teaching and non–teaching were actively involved
in every stage of the planning process.

The previously developed school vision was reevaluated
and rewritten in line with our new strategic directions.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Leadership and Community

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Student Growth and Quality
Learning

Purpose:

Our shared purpose is to develop strong leadership for all
school members and promote a positive community
culture.

Purpose:

Our shared purpose is to foster a collaborative and
committed staff, who continually reform pedagogy – based
on knowledge of student assessment data and learning
needs to deliver quality teaching and continue growth in
professional practice.

Purpose:

Our shared purpose is to provide a learning culture that
fosters holistic student development which enables
students to perform strongly against internal and external
measures.
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Strategic Direction 1: Leadership and Community

Purpose

Our shared purpose is to develop strong
leadership for all school members and
promote a positive community culture.

Improvement Measures

100% Staff act as a  leader for an area
within the school.

100% Teaching staff have presented 1 PL
session to whole staff.

Peer support programs timetabled and led
by 2018, 2019, 2020 Yr6 and Yr10
students. 

Measurable increase of parents completing
TTFM survey with a 50% increase positive
comments. 

Functioning Student Representative
Council.

People

Students

 • Students will attend and participate in
welfare programs provided.

 • Student leaders will reflect.

 • Students will proudly promote LCS.

Staff

 •  Staff will actively take up leadership
roles.

 • Staff will communicate with
parents/carers/community to strengthen
and promote a positive community
culture.

 • Staff will lead beautification of school.

Parents/Carers

 •  Parents/Carers will be advocates of
LCS.

 • Parents/carers will communicate with
staff regarding their child’s learning and
welfare.

Community Partners

 • Community partners will collaborate with
LCS to provide leadership opportunities
and experiences in the wider
community.

 • Develop a school wide responsibility to
promote a positive community culture.

 • Whole School participation of school
beautification.

Leaders

Leaders will provide opportunities to
support and promote leadership and a
positive community culture.

Processes

Staff Leadership

 • Staff develop leadership (PDP goal of
leadership) skills and participate in
opportunities to lead.

Student Leadership

 • Students learn skills in Peer support and
SRC to lead and demonstrate
leadership through provided
opportunities.

 • Building community relationships.

 • Whole school participation of improve
communication and beautify school
appearance.

 • Develop a school wide responsibility to
promote a positive community culture.

 • School participates in community
events.

Evaluation Plan

Tell Them From Me Survey

Data from Sentral

Rolls of attendance

Meeting Minutes

PDP goals

School Communication

Photographs

Practices and Products

Practices

 • Staff take a leadership role within at
least one area of the school eg Literacy,
Numeracy, STEAM.

 • Staff share and evaluate all professional
learning.

 • Students lead Welfare programs in Yr 6
and Yr 10.

 • Students lead through SRC and other
committees. All students participate in
Welfare programs.

 • All staff positively communicate with
parents and the community.

 • Whole school participation of school
beautification.

 • LCS participates in community events.

Products

100% of staff are independently leading an
area/project within the school.

100% of K–10 students participate in a
peer–led welfare program.

Positive community perception of LCS is
raised by 50%.
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Strategic Direction 2: Quality Teaching

Purpose

Our shared purpose is to foster a
collaborative and committed staff, who
continually reform pedagogy – based on
knowledge of student assessment data and
learning needs to deliver quality teaching
and continue growth in professional
practice.

Improvement Measures

Survey results show 100% of staff are
actively engaged and value peer coaching 
and improving teacher practice.

100% of all teaching staff show evidence of
Literacy and Numeracy targets, embedded
in all teaching and learning programs.

100% of teaching staff who attend relevant
PD promote and share the most effective
strategies for informing and improving
practice in a systematic manner. 

People

Students

Enable students to provide quality feedback
on teaching practices.

Staff

Engage in peer coaching to work
collaboratively, analyse student data and
share PL activities to improve pedagogy.

Parents/Carers

Appreciate the information provided to the
school community promoting improved
teaching practices.

Leaders

Develop their skills in leadership and
mentoring by engaging in professional
learning to improve teaching.

Processes

Collaborative Practice

 • Peer coaching.

 • Staff implement and use collaborative
practices in a structured and scheduled
manner.

Data Analysis

 • Literacy and numeracy targets in
programs and supported through EA for
S

 • Analyse data to develop and implement
high quality T & L programs, ensuring
the consistent inclusion of literacy and
numeracy teaching practices.

Growth in Professional Practice

 • Sharing PL to enhance teaching and
learning.

 • Ensure the consistent and continued
use of PDPs and timely targeted
professional learning to support
teaching practice.

Evaluation Plan

 • ALAN/Data

 • PLAN data

 • Internal assessment instructions (1 per
semester)

 • Teacher reflections

 • PDP evaluation with Executive twice
a year

 • Peer Coaching Journal Evaluations

 • NAPLAN

 • Monitoring Teacher and Learning
programs

Practices and Products

Practices

Collaborative Practice

 • Staff collaborate through dynamic
systems that ensure consistent practice.

Data Analysis

 • Teaching staff analyse and utilise
student data to inform planning and
modify teaching.

Growth in Professional Practice

 • Staff participate in, share, and evaluate
PL activities to promote school–wide
improvement.

Products

Collaborative Practice

 • All staff are actively engaged and value
positively the peer–coaching approach
to improve teaching practices.

Data Analysis

 • All staff show evidence of literacy and
numeracy targets embedded within
teaching programs.

Growth in Professional Practice

 • All staff promote and share the most
effective strategies to improve teaching
practices in a systematic manner.
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Strategic Direction 3: Student Growth and Quality Learning

Purpose

Our shared purpose is to provide a learning
culture that fosters holistic student
development which enables students to
perform strongly against internal and
external measures.

Improvement Measures

15% increase in student attendance.

80% of students will achieve expected
individual growth in Literacy and Numeracy.
 

An increase in positive feedback from
students indicating a 50% growth in
learning culture.

People

Students

Have an understanding of “learning” why
they learn, and develop skills to achieve in
the real world.

Staff

Develop personalised learning programs to
cater for all students learning needs by
explicitly setting achievable learning goals.

Parents/Carers

Communicate and work collaboratively with
staff and the school community for students
to achieve personal goals.

Leaders

Use data to establish processes and school
structures that support staff in planning,
teaching and evaluating all learning
experiences.

Processes

Learning Culture

 • Through How2learn and create a quality
learning culture which will enable
students to understand how they learn,
to set personal learning goals and how
to achieve them.

Holistic Student Development 

 • Staff to know and understand welfare
framework.

 • Implement a whole school integrated
approach to student wellbeing in which
students can connect, succeed and
thrive at each stage of their schooling.

 • One welfare program.

Improved Learning

 • Student goal setting.

 • Ensure tailored learning is student
centred, supportive and maximises
outcomes.

Evaluation Plan

 • Sentral entries

 • Classroom observations

 • Focus groups

 • Attendance roles

 • Marking rubrics and criteria

 • Best start, NAPLAN, PLAN, SMART
data, HSC

 • Tell Them From Me survey

 • Report grades

 • NESA grades

Practices and Products

Practices

Learning Culture

 • The school promotes high expectations
for staff and students and community to
promote a positive shift in mindsets.

 • Holistic student development.

 • Relationships between all stakeholders
ensure everyone feels valued and
nurtured in a quality learning
environment.

 • Data to improve learning.

 • Continuous use of assessment data for
Aboriginal and Non–Aboriginal
Students.

 • Monitor achievement and personalise
learning for all including targeted and
gifted and talented students.

 • Informed planning for all lessons to
ensure quality learning experiences
using formative and summative
assessment.

Products

 • Students are resilient, resourceful and
responsible.

 • Increased attendance and reduction in
suspension rates.

 • External data collection shows
improvement in reading, writing and
numeracy.

 • Internal data collection shows an
improvement in achievement for
Aboriginal and non–Aboriginal students.
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