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School background 2018–2020

School vision statement School context School planning process

Leeton Public School is committed to delivering a quality
education driven by high expectations where students feel
safe to learn through innovative, dynamic and responsive
teaching practices. We will foster the development of
successful, confident, creative and resilient learners who
are engaged critical thinkers and drivers of their own
learning. We work together as a whole school community
to develop a shared culture and understanding of how
students learn.

Leeton Public School is situated in the township of Leeton
in the Riverina region of NSW and is a member of the
Leeton Community of Schools. The school currently
services 267 families from across the full socio–economic
spectrum. At Leeton Public School we:

 • have an experienced and dedicated staff committed to
achieving improved student learning outcomes;

 • aim to provide students with the skills, knowledge and
expertise to help them master the multi–dimensional
abilities required of them in the 21st century and
beyond;

 • provide opportunities for all staff to engage in quality
professional learning activities aimed at improving
student outcomes at the school as shown through
formative and summative assessment;

 • showcase the academic, cultural and sporting
achievements of our students at every opportunity;

 •  are committed to the core values of “Respect,
Responsibility, Resilience and Resourcefulness" and
endeavour to instil these core values through explicit
teaching and high expectations at all times;

 • embrace the use of technology to enhance the
learning programs of students;

 • are strongly supported by a hard working P&C.

The school is implementing the early Action for Success
strategy (EAfS) during 2018. This strategy facilitates an
Instructional Leader at our school who supports curriculum,
teaching and learning in Kindergarten, Year One, Two and
Year Three.

The school undertook an extensive planning process to
inform the strategic directions for the next three year school
plan. This process assisted the school in identifying its
strengths and areas of need, the key aspects impacting
student learning and determining priorities for future
planning. As part of the planning process:

 • Executive staff were provided with professional
learning sessions on the research behind the new
planning tool and identifying the purpose of the plan;

 • Data was analysed and discussed with executive and
teaching staff. From this, the three strategic goals
were identified and discussed with the community;

 • The school community worked collaboratively to
develop the strategic directions. The draft plan was
shared with all staff and parents to ensure collective
understanding and efficacy;

 • The executive and staff worked together to develop
the milestones section of the plan.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Leading a Culture of Learning

Purpose:

To provide a whole school integrated approach to the
delivery of quality teaching, curriculum planning and
assessment that responds in meeting the needs of all
students. The school will use systematic and reliable
assessment information to evaluate student learning over
time and implement changes in teaching that lead to
measurable improvement.

Purpose:

To improve literacy and numeracy standards through high
quality teaching, innovative data driven practice,
personalised learning and explicit high expectations. A 
professional environment for educators, supported by a
positive collaborative culture will drive and develop skilled
and high performing teachers that regularly use data to
reflect on teaching effectiveness and inform future teaching
directions. 

Purpose:

To lead a whole school approach to the delivery of quality
learning experiences through the development of a shared
language of learning thereby enabling students to develop
strong identities as self–directed learners. Quality learning
experiences, positive attitudes and the development of
assessment capable students who can articulate the
dispositions of an effective learner will contribute to an
aspirational learning culture which will support the
cognitive, emotional, social, physical and spiritual wellbeing
of all students
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Strategic Direction 1: Quality Learning

Purpose

To provide a whole school integrated
approach to the delivery of quality teaching,
curriculum planning and assessment
that responds in meeting the needs of all
students. The school will use systematic
and reliable assessment information to
evaluate student learning over time and
implement changes in teaching that lead to
measurable improvement.

Improvement Measures

All teachers will provide evidence of the
use of formative and summative
assessment practices to inform the
monitoring of whole school student
achievement.

All teaching and learning programs will
demonstrate evidence of differentiated
student learning.

Improved scores in selected surveys for
collaboration and learning culture to above
average for similar schools.

People

Students

Provide timely and respectful feedback to
teachers on their learning experiences.

Actively engage in learning and understand
expectations.

Staff

Work collaboratively to ensure evidence
informed pedagogy that aligns with current
research and best educational practice. 

Collect and maintain accurate records,
documentation and assessment data to
inform teaching, differentiate instruction,
evaluate and adjust teaching strategies to
maximise impact on student learning.

Leaders

Establish structures and processes to
identify, address and monitor student
learning needs.

Establish structures and processes to
support collaborative planning of evidence
based responsive teaching and learning
programs.

Parents/Carers

Work collaboratively with the school to
support student learning and a shared
understanding of learning expectations. 

Processes

Curriculum Planning and Delivery

Develop and implement dynamic teaching
and learning programs that show evidence
of differentiation through adjustments to
address individual student needs, revisions
based on feedback of teaching practices,
consistent student assessment and
continuous tracking of student
progress, leading to improved learning for
all students.

Consistent Practices for Assessment

Implement targeted Professional Learning
to build staff capacity to consistently
integrate formative assessment into daily
classroom practice and respond to trends
in student achievement using evidence
based judgements.

Evaluation Plan

All data will be analysed collaboratively:

 • Tell Them from Me and internal school
surveys

 • ACER, NAPLAN & PLAN 2 data

 • Classroom observations

 • Teacher reflections

 • teacher adjustment records

 • Teaching and Learning Programs, PLP /
ILP

 • What Works Best reflection guide

Practices and Products

Practices

Continuous collaboration to plan, reflect,
improve and deliver evidence informed
teaching and learning programs that are
responsive to student needs. Students and
parents are also involved in planning to
support learning and develop shared
expected outcomes.

Responsive professional learning that
builds the capacity of teachers to
differentiate teaching and learning to
successfully address individual student
needs.

Collaboratively and consistently use
formative and summative assessment
strategies to inform teaching and deliver
responsive teaching and learning programs
to all students.

Products

Structures are in place to support teachers
to collaboratively plan, reflect, improve and
deliver evidence informed teaching and
learning programs.

Improved learning for all students through
differentiated curriculum and teaching
strategies.

Structures are in place to support collection
and monitoring of systematic student
assessment information through consistent
and evidence based teacher judgement.
Student assessment information is then
evaluated to support changes in teaching
and respond to school achievement trends.
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Strategic Direction 2: Quality Teaching

Purpose

To improve literacy and numeracy
standards through high quality teaching,
innovative data driven practice,
personalised learning and explicit high
expectations. A  professional environment
for educators, supported by a positive
collaborative culture will drive and develop
skilled and high performing teachers that
regularly use data to reflect on teaching
effectiveness and inform future teaching
directions. 

Improvement Measures

Increase the proportion of students
achieving proficiency inline with the
Premiers Priorities.

All students to demonstrate expected
literacy and numeracy growth in internal
and external assessments.

All teachers using data to inform practice.

Evidence of effective research based
teaching methods in literacy and numeracy.

People

Students

Self reflect and provide feedback to
teachers about their understanding of their
literacy and numeracy skills in relation to
the learning progressions.

In collaboration with teachers, analyse their
achievement in literacy and numeracy and
set learning goals based on the literacy and
numeracy progressions.

Staff

Collaboratively analyse student data to
promote consistent and comparable
judgements about student acheivement
and future learning directions in literacy and
numeracy.

Differentiate teaching to meet students'
learning needs by providing explicit
instruction and targeted intervention in the
areas of literacy and numeracy.

Support students to set and achieve
personalised literacy and numeracy
learning goals.

Leaders

Establish and develop processes to build
the capacity of the school community to
apply evidence based teaching methods
and use data and evidence for school
improvement in literacy and numeracy.

Parents/Carers

Engage in literacy and numeracy
information activities around assessment
and evidence based teaching strategies.

Processes

Effective classroom practice and
collaboration

Develop in teachers a deeper pedagogical
knowledge of explicit teaching and
feedback strategies to ensure the most
effective evidence–based teaching
methods optimise literacy and numeracy
progress for all students. 

Data Skills and Use

Broaden teachers capacity to develop and
apply a range of assessment strategies to
determine teaching priorities, monitor and
assess student progress, reflect on
teaching effectiveness and collaboratively
develop individual learning goals for all
students.

Evaluation Plan

All data will be analysed collaboratively:

 • ACER data

 • NAPLAN

 • PLAN 2 data

 • classroom assessments (RR/SENA)

 • Classroom observations

 • Teacher reflections

 • Walk–throughs

 • Teaching and Learning Programs, PLP /
ILP

 • What Works Best reflection guide

 • Meeting minutes

Practices and Products

Practices

Continuous collaboration and professional
learning results in an explicit teaching
approach to literacy and numeracy, which
is research informed.

Teacher and student feedback is actively
used to inform practice and support
improved student learning.

Anaylsis of student achievement data
informs student learning goals and
decisions, interventions and initiatives in
literacy and numeracy.

Products

School structures ensure effective teaching
methods and strategies to monitor student
growth are identified, promoted and
modelled to all staff.

Teachers make informed and consistent
judgements about student progress based
on feedback and deep knowledge and
understanding of the curriculum and
literacy and numeracy progressions.

Structures are in place to support teachers
to clearly understand, develop and apply a
full range of assessment strategies to
determine teaching directions, assess
student progress and reflect on teaching
effectiveness collaboratively. 
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Strategic Direction 3: Leading a Culture of Learning

Purpose

To lead a whole school approach to the
delivery of quality learning experiences
through the development of a shared
language of learning thereby enabling
students to develop strong identities as
self–directed learners. Quality learning
experiences, positive attitudes and the
development of assessment capable
students who can articulate the dispositions
of an effective learner will contribute to an
aspirational learning culture which will
support the cognitive, emotional, social,
physical and spiritual wellbeing of all
students

Improvement Measures

Increased awareness and understanding of
the dispositions of an effective learner.

Increased evidence of explicit teaching of
learning dispositions embedded through
classroom teaching and learning practices.

Visible Learning matrix demonstrates
increased evidence of Visible Learning
aspects.

Student engagement school data will meet
or exceed Tell Them from Me state student
engagement data.

People

Students

Develop a deep understanding of the
dispositions of an effective learner and
articulate how and why they learn.

Take responsibility for their own learning,
collaboratively set learning goals, provide
feedback on their learning and articulate
future learning directions.

Staff

Engage in professional learning activities to
build capacity to embed explicit teaching of
effective learning dispositions and the
aspects of Visible learning consistently in
teaching and learning activities.

Develop assessment capable learners
through collaborative goal setting,
promoting student ownership of learning
and supporting students to make decisions
about their learning.

Leaders

Establish and improve processes which
build the capacity of the school community
to understand and apply the dispositions of
an effective learner to enhance student
achievement and all teaching and learning
experiences.

Parents/Carers

Enhance parent connectedness to student
learning through developing a shared
understanding of the dispositions of an
effective learner and provide opportunities
for parents to be involved in supporting
students achieving personal learning goals.

Processes

Building a culture of learning

Collaboratively implement a whole school
integrated approach to developing a
learning culture that shares a common
understanding of effective learning
dispositions focusing on positive attitudes
to learning and developing Visible Learning
mindsets.

Curriculum and learning

Deliver quality student centred and
self–regulated learning experiences which
enable students to become drivers of their
own learning, understand how they learn
and monitor their personal learning goals.

Evaluation Plan

All data will be analysed collaboratively:

 • Tell Them from Me and internal school
surveys

 • Classroom observations

 • Teacher reflections

 • Teaching and Learning Programs (split
screening)

 • Student goals

 • Student interviews/focus groups

 • Visible learning matrix

Practices and Products

Practices

Ongoing professional learning to build
knowledge and understanding of the
dispositions of an effective learner.

Teaching and learning activities promote
and reinforce the dispositions of an
effective learner through explicit instruction
and integrated practice, supporting
students to be self–directed learners.

Products

School community can articulate the
dispositions of an effective learner and
these dispositions and visible learning
principles are embedded in all teaching and
learning activities.

All learners are supported to develop
personal learning goals, make informed
decisions about their own learning and can
articulate future learning directions.
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